GEO support 2013-2014 of 215t Century Charter School @ Gary
Once a month for Board meetings: August 2013-May 2014

Kevin Teasley, Dana Johnson, Percy Clark

Board Members — Once a month

Dr. Clark 3X’s a month December 2013-May 2014
TAP support/TLT/Cluster
Education Support
Weekly Principal Call (August 2013-May 2014)
LeaAnn Koekenberg 2X’s A month August 2013-May 2014
Odyssey and Tech support

TAP evaluations/TLT /Cluster

Board members for special programming at the elementary-
February 2014 —Black History Month program

May 2014 — 2™ annual cleanup (Gary Mayor attended as well)

2013-2014 Reorganization of staff
Principal
Master Teacher (2) (510,000 stipend + Teacher salary)

Mentor Teacher (3) ($5,000 stipend + teacher salary)

2014-2015
Lead Principal

Principal Secondary + GMC Principal



Director of Student Success
Master Teachers (2)

Mentor Teachers (3)
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