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Part 2: LEA and School Assurances and Waivers

The LEA/Eligible Entity must provide the following assurances in its application.

The LEA/Eligible Entity must be able to provide, upon request, evidence of compliance with each assurance.
Use its School Improvement Grant to implement fully and effectively an intervention in each Priority school that the LEA commits to serve consistent with the final
requirements
Establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators
and key school categories. Monitor each Priority school that an LEA serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable
Priority schools that receive school improvement funds
If an LEA implements a restart model in a Priority school, include in its contract or agreement terms and provisions to hold the charter operator, charter management
organization, or education management organization accountable for complying with the final requirements (only need to check if school is choosing RESTART model)
Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide oversight to external providers to ensure
their quality
Ensure that each Priority school that an LEA commits to serve receives all of the State and local funds it would receive in the absence of the school improvement funds and
that those resources are aligned with the interventions
Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the funding period ends and that it will
provide technical assistance to schools on how they can sustain progress in the absence of SIG funding
Collaboration with the Teacher’s Union, include letters from the teachers’ union with each school application indicating its agreement to fully participate in all components
of the school improvement model selected (n/a for charter schools)
Report to the SEA the school-level data required under leading indicators for the final requirements
The LEA and School have consulted with all stakeholders regarding the LEA’s intent to implement a new school improvement model.
This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building principal, at least two building staff members.
Establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state laws and regulations.
The Title | School Improvement funds will be used only to supplement and not supplant federal, state and local funds a school would otherwise receive.
Prior written approval must be received from the Indiana Department of Education before implementing any project changes with respect to the purposes for which the
proposed funds are awarded.
Retain all records of the financial transactions and accounts relating to the proposed project for a period of three years after termination of the grant agreement and shall
make such records available for inspection and audit as necessary.

Provide ongoing technical assistance to schools identified for Title | School Improvement as they develop or revise their school improvement plan, and throughout the
implementation of that plan.

Coordinate the technical assistance that is provided to schools in Title | School Improvement. Assistance to schools may be provided by district staff or external consultants
with experience and expertise in helping schools improve academic achievement.
Expenditures contained in this Title | School Improvement Application accurately reflect the school improvement plan(s).
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Staff Members Consulted and Part of the Application Process:

Workgroup Members

‘mXQEEm.. Mrs. Joan w\:_g | mxain\m.. Title | mmmo:»nm Teacher

Mr. Eric Worthington Principal

Mrs. Kathy Martin Title | Director

Mrs. Julie Martoccio Dean of Students/Counselor

Mrs. Wendy K. Brown 3" grade teacher/Union Representative
Mrs. Janet Flores Assistant Superintendent

Mrs. Vanna Ordway Parent, PTC
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Waterloo Elementary for New Tech, and the
feedback from out Outreach Coordinator (Linda
Randolph) from our Focus School Onsite visit.

A data coach/new teacher mentor is a need
since we will have 3-4 new teachers next year.

Conference call with 6/11/15 We are moving the New Tech Model down to

New Tech the elementary schools next year. Our high
school and middle schools have been New Tech
schools for 4+ years. We have limited funds
and have very basic support built in to the
contract. We discussed increasing support and
coaching and sustainability through the SIG
grant.

School Improvement 6/12/15 Our technical assistance provider for our school

Meeting with the improvement plan assisted in connecting our

technical assistance school improvement plan to the SIG

provider for our application. We focused on the 8 Principles

school. and our 3 goal areas in our SIP.

SIG Technical 6/17/15 Principal and Title | Director attended a

Assistance @ IDOE technical assistance session with Cindy Hurst
and Charlie Geier from the IDOE. Questions
were asked about specific areas of the
application, discussed the proposal and how it
will impact achievement, and cleared up
technical questions about the data from
Compass and NCLB.

School Board Meeting | 6/23/15 *Robo call was made to Hosford Park parents,

6pm students, and staff informing them about the

grant presentation at the School Board
Meeting (sent out 6/19/15). On June 23, 2015,
a public presentation of the grant proposal
ideas for Hosford Park in conjunction with a
follow-up presentation from Lake Ridge New
Tech Middle School {(Cohort #5 SIG recipient)
was made to the school board and public.
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Part 4: Needs Assessment and Goals

Complete the table below for each available subgroup that did not pass in English/language Arts and/or mathematics.
This section identifies the school’s needs assessment and goals ~ there is not a “required” number of subgroups which should be designated as “High, Med, Low” Risk.

Complete the table below for your overall student population.

*The directions for this section indicate to include the data for the subgroups that did not pass, the chart below asks for the % passing. We included data for all

groups by the % passing and coded each as they are represented in the NCLB data on Compass. This is the 2013-14 data as ISTEP data for 2014-15 will not be

available until October 2015.

PErouUp A DVE 2 Oicato
Revie pgroup bata - e B drop-do gde e A 0 ab < NG 0 dal ) i€
% O group O ge OW severe group’s tailure ompariso 0 016 016-20 ( D18 018-2019 (119-2020
NCLB data as Overall # is Planning year | Implementati | Implementati | Implementati Sustaining
reported by IDOE | from the A-F onyear1 onyear 2 on year 3 Year
on Compass. report card.
. o #s in yellow are
from Compass.
There is no
report on
Compass or
Learning
Connection that
reconciles the %
and #.
All Students 97 Comparison group Planning year | Increase Increase Increase Increase
75% passing rate | passingrate | passingrate | passingrate
by addtnl by addtnl by addtnl by addinl
2% (77%) 2% (79%) 2% (81%) 2% (83%)
African American 43 Low; percentage passed equal to Overall Planning year | Increase Increase Increase Increase
74% passing rate | passingrate | passingrate | passingrate
by addtnl by addtni by addtnl by addtnl
2% (76%) 2% (78%) 2% (80%) 2% (82%)
Asian/Pacific Islander NA NA NA NA NA NA
Hispanic upmm& |22 NA Planning year | Increase Increase Increase Increase
.. 73% passing rate | passingrate | passingrate | passingrate
by addtnl by addtnl by addtnl by addtnl
2% (75%) 2% (77%) 2% (79%) 2% (81%)
White 37 Low; higher percentage passed than Overall | Planning year | Increase Increase Increase Increase
81% passing rate | passingrate | passingrate | passing rate
by addtnl by addtnl by addtnl by addtnl
1% (82%) 1% (83%) 1% (84%) 1% (85%)
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Students with Suppressed Suppressed NA NA NA NA NA NA

Disabilities >10 NA >10'NA

LEP Suppressed Suppressed | NA NA NA NA NA NA

>10 NA >10:NA
Free/Reduced Lunch 76.07% 95 Low; only 1% below Overall Planning year | Increase Increase Increase Increase
77% passing rate | passingrate | passingrate | passingrate

by addtnl by addtn! by addtnl by addtnl
1.5% (78.5%) | 1.5% (80%) 1.5% (81.5%) | 1.5% (83%)

HS required - % of non- NA NA NA NA NA NA NA NA

passers of ECA who pass by

12" grade

Overall >nZ_m<m3m3

BASELINE

*SY 2013-2014

14-15 NA

SY 2015-2016
Goal

SY 2016-2017
Goal

SY 2017-2018

Goal

SY 2018-2019

Goal

SY 2019-2020
Goal

Percent of students proficient on ISTEP 76.2% Planning year | Increase Increase Increase Increase
(Both ELA and Math) (3-8) 77% passing rate | passingrate | passingrate | passingrate
by addtnl by addtnl by addtnl by addtnl
1.5% (78.5%) | 1.5% (80%) 1.5% (81.5%) | 1.5% (83%)
Percent of students proficient on ISTEP 74.6% Planning year | Increase Increase Increase Increase
(ELA) (3-8) 75% passing rate | passingrate | passingrate | passing rate
by addtnl by addtnl by addtnl by addtnl
1.5% (76.5%) | 1.5% (78%) 1.5% (79.5%) | 1.5% (81%)
Percent of students proficient on ISTEP 77.7% Planning year | Increase Increase Increase Increase
(Math) (3-8) 78% passing rate | passingrate | passingrate | passing rate
by addtnl by addtnl by addtnl by addtnl
1.5% (79.5%) | 1.5% (81%) 1.5% (82.5%) | 1.5% (84%)
Percent of students proficient on IREAD Planning year | Increase Increase Increase Increase
(Spring Test Only) (3) 90% passing passing passing passing
. addtnl 1% addtnl 1% addtnl 1% addtnl 1%
88.9% (91%) (92%) (93%) (94%)
(48 students
tested)
10" grade ECA pass rate NA NA NA NA NA NA
(English 10)
10" grade ECA pass rate NA NA NA NA NA NA
(Algebra 1)
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readers failing IREAD-
3 are given 30 hours

of after school
tutoring.

10. Discipline incidents — number of suspensions and/or Susp 35/ Exp O -10 % (-4) -10 % (-3) -10 % (-3) -10 % (-3) -10 % (-2)
expulsions 31 28 25 22 20

11. Truants —number of unduplicated students who have 139 -10% (-14) -10 % (-13) -10 % (-11) -10 % (-10) -10 % (-9)
received truancy letters or action, enter as a whole number *includes Truancy 125 113 102 92 83

Officer Home Visits
and Letters sent to
parents after 3 or
more absences or
tardies (district policy
requires a warning or
contact at 3 incidents
asawarning. 4or
more incidents per
semester are
considered excessive”.

12. Distribution of teachers by performance level on LEA’s SY 13-14 Sy 15-16 SY 16-17 SY 17-18 SY 18-19 SY 19-20
teacher evaluation system. (Please indicate individual HE-0 HE -0 HE-1 HE-2 HE-2 HE-2
number of Ineffective [IN], Improvement Necessary [IMP], E-14 E-16 E-15 E-14 E-14 E-14
Effective [EF], and Highly Effective [HEF].) NI =2 {1 has since NI-0 NI-0 NI-0 NI-0 NI-0

retired, 1is on an IE-0 IE-0 IE-0 IE~-O IE-0
improvement plan) *3-4 new
IE-0 teacher
vacancies
exist.
13. Teacher attendance rate 96.12% 96% 96% 96% 96% 96%

(must be a percentage between 0.00 and 100.00)

Complete the table below regarding key areas of student learning indicators. Include your 2014-2015 data as baseline data, as well as upcoming goals.

For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for instructional programs, school leadership, and school

infrastructure and (2) justification for the selected interventions for these areas. Each area should be tied back to data above and address the subgroup needs

identified.
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issues. Our behavior referrals have increased and attendance has decreased. Parents need ongoing connections and support to increase
positive interactions with the school and home. A full time Home-School Coordinator/Social Worker would benefit Hosford Park.

Justification
for Selected
Interventions
(include
alignment to
model chosen)

Increased support and implementation of our Research-based Intervention, LLI, is still a need. An additional interventionist was assigned to
LLI reducing the student to teacher ratio back to the optimal 3:1 for the 14-15 school year. Each adult can service approximately 27
students for 30 minutes each day. We still had many students on a waiting list this year needing more intensive services in reading and
were unable to accommodate due to a lack of staff. An additional interventionist would increase our ability to service our Tier 3 students
more effectively and provide intervention sooner.

Teachers need initial training and ongoing PD throughout the year that gives immediate feedback and assistance. This can be achieved
through the use of an outside entity or an in-house coach that is able to provide a regular schedule of contact with teachers to provide job-
embedded professional development. With the addition of a Data Coach, teachers can be trained with ongoing PD throughout the year. A
Data Coach will allow teachers to receive immediate feedback and assistance with implementing best practice and analyzing, synthesizing,
and reflecting on data and using data as a tool to guide and plan instruction. We currently have a teacher with strong data practices that is
highly respected by the staff and has a background in mentoring new teachers. We propose transitioning her to the role of a Data
Coach/Teacher Mentor as she has the prerequisite knowledge of our building, culture, and data to assist the staff with common data
analysis, instructional responses to data, and mentorship of new staff. Since she currently teaches an ISTEP+ grade, we see the need to
transition to a new teacher for that classroom through a gradual release of responsibility as she takes on the role of Data Coach/Teacher
Mentor.

Hosford Park is moving to the New Tech Model utilizing PBL next school year. Assistance will be given to Hosford Park staff through New
Tech based on a minimal contract. With 3-4 new teachers coming to a small school implementing a new model, we need additional support
from New Tech in the form of coaching and onsite visits. Strong initial support from New Tech is needed to ensure ongoing embedded
implementation of the model. Increased coaching/facilitating days in addition to those in the initial contract are a necessity.

We are a PBIS school with strong school-wide protocols. We have had a turnover in our staff and just lost our teacher leader for PBIS. We
are an urban school in a high poverty area (91.6% Free/Reduced). We closed/consolidated an elementary school in 2013 leaving the district
with 2 remaining elementary schools. Since the consolidation, enroliment increased by almost 30% (75 students). Our behavior referrals
have been on the increase as class sizes average over 26. Our attendance has decreased as well in spite of having a Truancy Officer. Of 340
students, we had 80 withdraw and 63 enroll during the course of the 2014-15 school year. Crown Counseling serviced 27 students this year
at our school as we allow their school-based services during the school day. Coupled with new staff, support is needed to assist parents,
students, and teachers with the social and emotional issues that arise from poverty and transiency. The missing social, emotional, and
behavioral supports prevent some of students from continuity of learning. The hiring of a full-time Home-School Coordinator/Social Worker
would allow students to be participants in therapeutic groups that meet their needs such as: social and coping skills, conflict resolution,
anger management, needs-based group therapy, monthly parenting workshops, classroom observations and behavior planning, etc.
Hosford Park partners with Crown Counseling however this is a paid service. A Home-School Coordinator/Social Worker on staff would
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Hosford Park is a full-day Kg — 5% grade building averaging 330 students with 13 classroom teachers, music, gym, and art teachers, library
and computer lab aides, a Title | teacher, LRE teacher, and houses the intense intervention program for students moderate cognitive
impairments. It is a small, high poverty, community school in an urban setting. 92% of the students receive free/reduced lunch. The school
is diverse including 40% Black, 33% White, 22% Hispanic, and 6% Multiracial.

Justification
for Selected
Interventions
(include
alignment to
model chosen)

Our current physical plant is aging, but well maintained. Technology needs include adding technology each year in a sustainable fashion to
support the PBL model. I:] may be more technology than the current infrastructure and staffing can maintain, however, each grade level
should have access to updated technology suited to their needs. Our short term goal would be to add a mobile cart of tablets/iPads/MS
Surface Pros to each grade level to make access to technology more equitable in the school. This would involve adding a mobile cart to Kg,
Is, 20, and 3. 4 and 5¢ have 2 carts of MS Surface Pros currently. Up-to-date Long Life Smart boards are proposed to replace outdated
and costly Promethean Boards. Visual and auditory learning engages students and technology based curriculum is already offered by most
publishers. Textbooks are limiting as the information is fixed for 6 years during an adoption cycle. Smart panels allow more flexibility in the
curriculum, higher student engagement, and provided additional learning outlets as they display and interact with information. Students can
utilize the panels to present PBL projects, connect with experts (Skype), collaborate with partners working as an interactive literacy/math
center, etc. Our students may not have the means to purchase technology at home, so we should incorporate opportunities during the
school day to engage with relevant 2 Ist century learning.
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embedded professional
development throughout the year
will be the best design to aide
teacher’s growth, understanding,
and implementation of PBL model.

The Transformation Model
requires the use of a rigorous
evaluation system. Lake Ridge
School Corporation currently uses
the RISE evaluation.

remediation needs will also affect
subgroups as they will receive early
intervention. In the past years our
capacity was limited for intensive
interventions.

Providing parent education and
workshops to strengthen their
capacity will benefit student
achievement as parents become more
involved and engaged with the school.
Parents often need resources to assist
and have limited networks. A home
school coordinator/social worker will
be a central resource for parents and
students which will impact
achievement as parent engagement
increases, student social/emotional
health is positively affected, and the
school has the necessary support
systems in place.

needs.

The data coach/teacher mentor is
key to having a data driven
instructional program that responds
to the needs of students. This year
we will need to replace 3 of our
teachers due to retirement or
relocation. Since we are a small
school with 13 general education
teachers, this impacts 3 grade levels
at once. Ateacher mentor that can
guide new staff and grade level
teams through data analysis,
instructional adaptations, and best
practice will help us sustain and
support our high expectations.

Our district is moving to a New Tech
K-12 PBL model as the elementary
schools come aboard this year.
Current and new staff will benefit
from the resources SIG can support
as we become an innovative PBL
school. Qur goal is to become a
visitation site for schools moving
toward a PBL model which will
showcase our skills, leadership,
technology, and strong instructional
programming in a culture with a
growth mindset.

We have a strong reading
intervention program (LLI), but have
a waiting list for students who need
intense remediation. SIG will allow
us to strengthen our support for

already do well. Sustainability is the key
and each of our components serves to
strengthen existing programs, focus
support and PD to increase capacity for
leadership and instruction within our
staff in partnership with district
resources, and gradually release the
responsibility to maintain our efforts
back to the staff as the grant comes to a
close.
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Part 5a: Selection of Improvement Model - SMART GOALS

RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM Grant Goals
*CLOSURE schools do not need to complete SMART goals
Complete one overall SMART goal for culture and two to three overall SMART goals for academics (for ELA and math at minimum).

These goals will drive your entire grant.

SMART Culture Goal

By the end of the 2019-20 school year, Hosford Park Elementary School will increase our overall attendance to 96.3% and decrease discipline
incidents/suspensions total to <20.

ELA Academic Goal

By the end of the 2019-20 school year, Hosford Park
Elementary School as evidenced by the Spring 2020

State Standardized Test will increase our overall ELA
performance total to 88% overall passing.

SMART Academic Goal
Math Academic Goal

By the end of the 2019-20 school year, Hosford
Park Elementary School as evidenced by the Spring
2020 State Standardized Test will increase our
overall Math performance total to 86% overall
passing.

Other Academic Goal {optional)
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Hire Data Coach/Teacher Mentor
Principal, Dean of Students, Title | Director

Hire an additional paraprofessional for LLI
intervention.
Principal, Title | Teacher

and teacher support.
Student/individual and
group sessions.

Monthly parent workshops
Teacher support
(observation, Behavior
Intervention Plans,
classroom lessons based on
PBIS data).

Start the year alongside a
new teacher in the
classroom. Gradual release
of responsibility.

Gather BOY data, meet
with staff to coordinate
instructional implications.
Facilitate displaying data
visibly.

Facilitate student-owned
and visible data

Mentor new teachers as
they assess, analyze, and
translate data implications
to instruction.

Paraprofessional added to
maintain a 3:1 ratio and
provide additional
remediation for struggling
readers.

$75,000

$14,000
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Principal, Title | Director

Day2: 2-3 -4 subs
Day3: 4-5 —4 subs

3 days and 13 subs @
$80/day = $1,040

Total = $1,100

Building Culture

Family and Community
Engagement

Monitor and review SIG process
Principal, staff, Superintendent, Title |
Director

Home School Coordinator/Social Worker

Phase four
(4™ quarter)

Monitor and review SIG

Monthly parent workshops
(meeting supplies,
materials, refreshments)
Develop and conduct
parent/family surveys.
Review processes and
strategies to increase
family engagement and
improve student outcomes.

None

$1,000

Effectiveness of staff and
recruitment/ retainment of
staff

Instructional Programs

Professional Development

RISE
Principal

Review staff needs
Principal, staff

New Tech Annual Conference (5 days/5 staff
attend)

Phase five
(summer
2016)

Performance reviews, RISE
Summative Ratings,
feedback, job assignments

Assess staff needs based on
Dashboard Data

Ongoing PD to support
current and new staff
Sustainability of the New
Tech Model/PBL process

None

None

$11,250*
*S675 regist.
*$750 hotel
%5225 per diem
*S600 airfare
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in the school

Arequired year of

pre-implementation

/planning in which

principal

effectiveness will be
reviewed prior to full
implementation in
year 2 and every year
of the SIG grant
Beginning in year 3,
evidence of the ability
to lead the
turnaround effort and
the past track record
of student success
must be submitted to
IDOE prior to the
school year and
receive a favorable
response in order
receive SIG funding
Redesign the current
leadership structure
to create a building-
wide team (including:
administrative staff
and teacher [eaders)
to focus on:

o building
leadership
capacity

o developing
teacher leadership
across the building

o school
improvement

and timelines for
monthly Data
Dashboard.
Continue monthly
building-wide
leadership team
meetings.

evidence.
Continue monthly
building-wide
leadership team
meetings.

Continue monthly
building-wide
leadership team
meetings.
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Total $21,000

e Provide staff with Teacher leadership At staff At staff At staff None
opportunities for opportunities collaboration collaboration collaboration
leadership growth in meetings, meetings, meetings,
the building Principal, School share/lead PD share/lead PD share/lead PD
Leadership Team information, information, information,
resources, best resources, best resources, best
practice. {RISE practice. (RISE practice. (RISE
Domain 3 Teacher Domain 3 Teacher Domain 3 Teacher
Leadership) Leadership) Leadership)
P3 - Comprehensive Continue to Data Data Data SY 16-17
instructional reform support the Coach/Teacher Coach/Teacher Coach/Teacher $76,500
strategies instructional Mentor continues Mentor continues Mentor continues | SY 17-18
-Use data to identify and programs through to support staff in to support staff in to support staffin | $78,000
implement an instructional | resource staff. effective uses of effective uses of effective uses of SY 18-19
program that is research- data making it data making it data making it $79,500

based and vertically
aligned from one grade to
the next as well as aligned
with State academic
standards (IN Turnaround
Principle 3)

e Hire and implement
the use of instructional
coaches

o Hire building-level
interventionists

e Instructional coach
lesson modeling

e Conduct periodic
reviews to ensure that
the instruction is
implemented with

Principal, School
Leadership Team

visible and student-
owned.

Data
Coach/Teacher
Mentor models
best practice for
new/struggling
teachers and gives
feedback on
instruction.

Data
Coach/Teacher
Mentor assists
teachers in data
management and
interpretation of
formative 8-Step
Assessments.

visible and student-
owned.

Data
Coach/Teacher
Mentor models
best practice for
new/struggling
teachers and gives
feedback on
instruction.

Data
Coach/Teacher
Mentor assists
teachers in data
management and
interpretation of
formative 8-Step
Assessments.

visible and
student-owned.
Data
Coach/Teacher
Mentor models
best practice for
new/struggling
teachers and gives
feedback on
instruction.

Data
Coach/Teacher
Mentor assists
teachers in data
management and
interpretation of
formative 8-Step
Assessments.

Total $234,000
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P4 - Comprehensive
instructional reform
strategies
-Promote the continuous
use of student data (such
os formative, interim, and
summative assessments)
to inform and differentiate
instruction in order to
meet the academic needs
of individual students (IN
Turnaround Principle 2 and
6)
IN Conditions
e Report card
accountability
disaggregation
presented and
provided to IDOE at
first monitoring visit.
e Regular utilization
and analysis by all
staff of data
dashboard and/or
early warning
system at the local
level for continuous
improvement
o Locally developed
or IDOE provided
o Academicand
Behavior Data
o Subgroups and
subpopulations
o Parental
Involvement Focus

Analysis, tracking,
and monitoring of
data.

Principal, Data
Coach/Teacher
Mentor, Dean of
Students

Disaggregation of
A-F accountability
data Report Card
to IDOE at first
visit.

Monthly analysis
and reporting of
Dashboard Data by
Principal, Data
Coach, Dean of
Students.

Principal continues
regular monthly
RISE evaluations
and feedback to
teachers.

Data coach assists
teachersin
analyzing
classroom and
grade level data
translating it to
instructional
practice for 8-Step
Formative
Assessments,
NEWA, Acuity, and
ISTEP.

Disaggregation of
A-F accountability
data Report Card
to IDOE at first
visit.

Monthly analysis
and reporting of
Dashboard Data by
Principal, Data
Coach, Dean of
Students.

Principal continues
regular monthly
RISE evaluations
and feedback to
teachers.

Data coach assists
teachersin
analyzing
classroom and
grade level data
translating it to
instructional
practice for 8-Step
Formative
Assessments,
NEWA, Acuity, and
ISTEP.

Disaggregation of A-F
accountability data
Report Card to IDOE at
first visit.

Monthly analysis and
reporting of
Dashboard Data by
Principal, Data Coach,
Dean of Students.
Principal continues
regular monthly RISE
evaluations and
feedback to teachers.
Data coach assists
teachers in analyzing
classroom and grade
level data translating
it to instructional
practice for 8-Step
Formative
Assessments, NEWA,
Acuity, and ISTEP.

Included in Data
Coach/Teacher
Mentor cost
above
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strategies (IN Turnaround
Principle 5) Options

On-going professional

development
targeting best
practices determined
by classroom walk-
thru data, teacher
observation data and
student achievement
data

Implement PD with
an emphasis on
instructional
strategies to support
special populations
Provide staff with
appropriate
professional
development to
enable them to
reflect, revise, and
evaluate their
classroom practices
to improve learning
outcomes in both a
collaborative and
individual setting

New Tech Annual
Conference (5
days/5 staff attend)

Smekens 6+1
Writing
Training/PD for all
staff

Principal, Title |
Director

Ongoing PD to
support current
and new staff
provided each
summer.
Sustainability of
the New Tech
Model/PBL process
and current best
practice.

Full year PD for
current and new
staff since the
grant comes late
into the previous
planning year.
K-1: 3 days 5 tchrs
2-3: 3 days 4 tchrs
4-5: 3 days 4 tchrs
(9 days total/39
subs)

Ongoing PD to
support current
and new staff
provided each
summer.
Sustainability of
the New Tech
Model/PBL process
and current best
practice.

Refresh PD from planning
year for current and new

staff.

K-1:1 day 5 tchrs
2-3: 1 day 4 tchrs
4-5: 1 day 4 tchrs
(3 days total/13 subs)

Ongoing PD to
support current and
new staff provided
each summer.
Sustainability of the
New Tech Model/PBL
process and current
best practice.

$11,250 for 5
staff each year
to attend*®
*S675 regist.
*S750 hotel
#5225 per diem
*$600 airfare

Total $33,750

12 days total
$1,825/day
Total = $21,900

Substitutes

4 days: K-1-5
subs = 20 subs
4 days:2-3—-4
subs = 16 subs
4 days:4-5 -4
subs = 16 subs
52 subs days @
80/day = $4,160

Total approx. =
$4,200

P6 - Increasing learning
time and creating
community-oriented
schools - Establish
schedules and strategies
that provide increased
learning time meaning
using a longer school day,

Increased learning
time and
scheduling.

Principal, School
Leadership Team

35 minutes/day
was added to all
grades K-12 in
2012 increasing the
school day to 7
hours.

Additional
collaboration time

35 minutes/day
was added to all
grades K-12 in
2012 increasing the
school day to 7
hours.

Additional
collaboration time

35 minutes/day
was added to all
grades K-12 in
2012 increasing the
school dayto 7
hours.

Additional
collaboration time

None
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above in (a) and (b)]
Ensure the schedule
is designed to meet
the professional
development needs
of staff [as defined
above in (c)]

IN Conditions

O O O O

Utilization and
analysis of extended
learning data
Formalized plan
must be submitted
before
implementation
year, including:
Activities
Staffing
Transportation
Academic subjects
covered

o Details of any

partnerships,
vendors, or external
partners

Options

Dramatically increase
common planning time
and implement a
system for its effective
utilization, both
horizontally and
vertically

Restructure the
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achievement outcomes and

increase high graduation rates;

and

b. Ensure that the school
receives ongoing, intensive

technical assistance and related
support from the LEA, the SEA,

or a designated external lead

partner organization (such as a
school turnaround organization

or an EMO)
IN Conditions
* LEA must provide the
principal:
o control over

people, time,
program, and
dollars

O  an opportunity to

O

present updates
and progress to
the local school
board at least
twicea year ina
pre and post
manner
LEA must have in
place the following
pieces to
demonstrate how
they will provide
effective oversight
and support for
implementation of
interventions in their
school(s):
Defined district
role in the school

Presentations will
be made at the
beginning and end
of each school year
to the school board
to update the
board on
monitoring and
progress.

District roles:
Superintendent will
meet with the
principal and
School Leadership
Team Quarterly
Title | Director will
represent district in
the SIG planning
process and
administrate the
SIG grant budget.
Teacher’s Union
will continue to
support the SIG
process as
documented by the
assurance letter.
Monthly analysis
and reporting of
Dashboard Data by
Principal, Data
Coach, Dean of
Students.

Monthly evaluation
of SIG
implementation
(checklist)

Presentations will
be made at the
beginning and end
of each school year
to the school board
to update the
board on
monitoring and
progress.

District roles:
Superintendent will
meet with the
principal and
School Leadership
Team Quarterly
Title I Director will
represent district in
the SIG planning
process and
administrate the
SIG grant budget.
Teacher’s Union
will continue to
support the SIG
process as
documented by the
assurance letter.
Monthly analysis
and reporting of
Dashboard Data by
Principal, Data
Coach, Dean of
Students.

Monthly evaluation
of SIG
implementation
(checklist)

Presentations will
be made at the
beginning and end
of each school year
to the school board
to update the
board on
monitoring and
progress.

District roles:
Superintendent will
meet with the
principal and
School Leadership
Team Quarterly
Title | Director will
represent district in
the SIG planning
process and
administrate the
SIG grant budget.
Teacher’s Union
will continue to
support the SIG
process as
documented by the
assurance letter.
Monthly analysis
and reporting of
Dashboard Data by
Principal, Data
Coach, Dean of
Students.

Monthly evaluation
of SIG
implementation
(checklist)
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Part 5d: Selection of Improvement Model - Sustainability Year - SY 2019-2020

RESTART, TRANSFORMATION, TURNAROUND, EARLY LEARNING, WHOLE SCHOOL REFORM
Complete the table below detailing the last year of SIG funding — the Sustainability Year.

Focus Areas
Leadership

Maintaining Culture

District continues to support current
principal. Yearly evaluations and progress
monitoring will continue.

Principal, Superintendent, Title | Director

Reduce Home School Coordinator/Social
Worker services.
Principal, Dean of Students, Title | Director

Data Coach/Teacher Mentor - gradual
release of responsibility.

Principal, Dean of Students, Title | Director,
Title | teacher

Action Steps and Person(s) Responsible

Timeline

Phase one
(1° quarter)

Description and Details

Staff will complete a
Summative Turnaround
Principle Self-Assessment
to gauge leadership
effectiveness internally..
Maintain quarterly
meetings with the
Superintendent and Title |
Director to monitor
principal effectiveness.

Reduce to 3 days/week.
Students needing Tier 3
interventions for
behavior/social skills will be
transitioned to insurance-
based care (i.e. Affordable
Healthcare Act, Hoosier
Heath-wise, Medicaid, or
be referred to the
Community Health Clinic
housed at our high school).

Coaching/Mentoring will
result in increased staff
capacity to sustain best
practice and independence.

i
|
i

Budgeted Items
None

$30,000

$81,000
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Leadership

instructional Programs

Sustain reporting to school Board
Principal, Data Coach

New Tech, Technology based curriculum
(Envisions Math, National Geographic
Reading) and use of Smart LCD boards and

Phase three
(3" quarter)

Present updates and
progress to School Board
2x/year.

Expanded capability for
digital curriculum
components will allow for

None

Textbooks may become
obsolete with
expanded technology

2:1 computing. updated curriculum prior capabilities.
Teaching Staff to 6 year textbook
adoptions.
Professional Development Continue use of 6+1 None
Sustain Smeckens 6+1 Writing Writing
Principal, Title | Director Current staff will internally
support new staff through
grade level collaboration.
Maintaining Culture Monitor and review SIG process Phase four Monitor and review SIG None

Family and Community
Engagement

Principal, staff, Superintendent, Title |
Director

Home School Coordinator/Social Worker

(4™ quarter)

Parent workshops continue
through the Sustainability
year.

Parent workshops after the
sustainability year can be
continued with parent

$1,000 parent meeting
materials, supplies,
refreshments
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students can receive affordable services and
referrals.

Superintendent, Business Manager, School
Board

Data Coach/Teacher Mentor

District PBIS model will continue.
Assistant Superintendent, Title | Director,
Principals

Health Network clinic
housed in the district high
school where parents and
students can receive
affordable services and
referrals

The focus of this position
was to build teacher
capacity to analyze and use
data to affect achievement
and guide instruction.
After 5 years, capacity will
be strong for teacher
independence and
responsibility has been
gradually released. Partner
teachers support one
another with the support
and feedback of the
principal.

Continue to support
building culture through
PBIS PD for new staff as
well as a yearly district PBIS
meeting.

Position of Data
Coach/Teacher Mentor
ends.

Existing collaboration
time will sustain
teacher support.

Capacity has been built
for in-house PBIS
coaching. Title 2A can
support contracted
PBIS PD for PBIS
building coaches.

Effectiveness of staff and
retainment of staff

Professional Development

Continued use of RISE
Principal

New Tech/PBL
Teaching Staff

Phase two
(2™ quarter)

RISE — 2 Informal
Observations, 1 Extended
Observation prior to
Semester.

New Tech/PBL will be self-
sustaining. Current staff
will be proficient and the
school will be a visitation

None

None — We will charge
for PBL informational
visits and create
revenue.
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e Parent workshops funded Community
through Title | or the Involvement

district on a per diem basis.

Effectiveness of staff and RISE Phase five e Performance reviews, RISE | None
retainment of staff Principal {summer Summative Ratings,
2016) feedback, job assignments
Instructional Programs Review staff needs ¢ Assess staff needs based on | None
Principal, staff RISE, achievement, and
PBIS data
Professional Development New Tech Annual Conference (new staff e Ongoing PD to support Title I and 1A
attend) current and new staff

e Sustainability of the New
Tech Model/PBL process

Part 6: Outcome Artifact

Schools will be required to produce a tangible “outcome” piece to be shared with IDOE and published on IDOE website as resources for other schools for each
year of the grant. This “outcome” piece will serve as the culminating piece of the yearly grant, as well as a piece of monitoring. “Outcome Artifacts” will be due
summer of each year. Possible “Outcome Artifacts could include: mini-lesson video, recording of students working on an activity, WebEx, How-To One-Pager,
Blog, Podcast. “Outcome Artifacts” should be linked to goals of your SIG grant, as well as one of the following areas: Leadership, Effective Instruction, or
Interventions/Data. *schools may have the opportunity to change the outcome artifact after work with grant begins. IDOE will work with grantees to determine best artifact
after work begins. Examples of promising practices: http://www.doe.in.qov/titlei/promising-practices-title-i-schools

Briefly describe what the school will plan to submit as an “Outcome Artifact” at the end of SY 2015-16 and how this will be aligned to your grant
and the key area.
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e  Principal transfer procedures/policies

3. The School Board is fully committed to eliminating barriers, such as
allowing for staffing, curriculum, calendar, and operational flexibility,
to allow for the full implementation of the selected model.

e School Board Assurances

e School Board Meeting Minutes from proposal and or discussion

e  Supports the creation of a new turnaround office (or
reorganization if additional schools are being added within a
district) with an appointed turnaround leader having significant
and successful experience in changing schools

Appendix F: Board, Superintendent, and Union Support Letter

Appendix E: Board Agenda/Minutes for June 23,2015 Meeting

SIG eligibility, application process, proposal/plan shared with School Board,
stakeholders at a public meeting.

Minutes for the June 23, 2015 school board meeting will be posted after
approval at the July 13, 2015 school board meeting at
http://www.lakeridge.k12.in.us/Page/14

4. The superintendent is fully committed to eliminating barriers, such as
allowing for staffing, curriculum, calendar, and operational flexibility,
to allow for the full implementation of the selected model.

e Superintendent Assurance

e School Board Meeting Minutes from proposal and or discussion

e Superintendent SIG Presentation

e (Creation of a new turnaround office (or reorganization if
additional schools are being added within a district) with an
appointed turnaround leader having significant and successful
experience in changing schools

Appendix F: Board, Superintendent, and Union Support Letter
Appendix E: Board Agenda/Minutes - School Board Agenda for June 23,2015
Meeting

SIG eligibility, application process, proposal/plan shared with School Board,
stakeholders at a public meeting.

5. The teacher’s union is fully committed to eliminating barriers to allow
for the full implementation of the model, including but not limited to

teacher evaluations, hiring and dismissal procedures and length of
the school day.

e Teacher Union Assurance

e Anoutline of amendments to SIG Teacher contracts that will
allow for full implementation of the identified model

Appendix F: Board, Superintendent, and Union Support Letter

6. The district has a robust process in place to select the staff for each
1003(g) building.

e Teacher Union Assurance

® An outline of amendments to SIG Teacher contracts that will

Appendix F: Board, Superintendent, and Union Support Letter
Appendix B: Hiring Process
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notification and involvement of SIG
planning and implementation.

calls/texts/emails. Hosford Park has an Open House/Title | meeting at the start of each
school year that is well attended, Side-by-Side parent visitations are set 2x/yr. School has a
PTC and core group of parents who contribute.

5. District is new to the SIG program. In 2014-15 Lake Ridge New Tech Middle School was awarded a SIG grant for Cohort 5.
District has applied in the past for SIG and
has not been awarded.

6. District has had one or more findings in The district has been audited through the last required period of July 1, 2011 through June
one or more of the last three years from 30, 2013. Although findings were indicated surrounding internal controls, these findings
State Board of Accounts (SBOA) or Onsite were not deemed significant. Factually, the district responded with responses that adhere
Consolidated Federal Monitoring. to the controls. Although the comments were concluded from a canned approach our

district has segregation of duties and tested internal and external controls. Additionally, we
are enhancing our funding monitoring process by way of purchase of new software. During
this period a special audit was conducted on the previous business manager, who is no
longer with the district for adverse use of funds. Extensive corrections have been made to
ensure that immediate function were put into place to monitor and prevent such actions.
Subsequently, the new business manager, treasurer and deputy treasurer have impeccable
records and bonded to the highest allowable level.

7. District has not had a SBOA or Onsite The Lake Ridge School District has not had a Federal Monitoring visit, the State Board of
Consolidated Federal Monitoring visit in Account conducted the standard traditional financial audit. The have commented on
the last three years. additional controls that are implemented.

8. District has been in excess carry-over The Lake Ridge School District has not had an excess carry over in the last three years. All

anytime in the last three fiscal year
cycles.

funds are necessary to ensure services are fully funded and provided by the district to
accomplish the required success that has become the top performance results that are
above the state of Indiana academic indicators.

Part 8: Selection of External Providers

Provide district evidence for the Selection of External Providers — this will show the LEAs capacity to recruit, screen, selects and support appropriate external
providers. Whole School Reform REQUIRES the selection of a third party —a strategy developer — as part of implementation. External providers are not required
of other models, but ALL models must explain process of selecting, or show how school will be supported in lieu of External Provider. Please review guidance
provided in part 8 of the Application Directions and Guidance for specifics pertaining to external providers.

The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by requiring the LEA to document a process for assessing external

provider quality which may include, but will not be limited to:

Capacity Task

District Evidence

48
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second semester of the planning year. A full year of support will be provided for
the first year of SIG implementation for 6+1 and a refresh session for year two of
implementation for new staff.

Part 9: Budget

Complete the budget spreadsheet for each year of SIG (the yearly budget as would be completed in the application system) — COMPLETE ALL TABS in the
spreadsheet (total funding tab will populate on its own. You do not need to complete this tab).

Please also complete the DISTRICT Sustainability budget for SY 2020-2021, detailing the sustainability plan for AFTER SIG funding — indicating what areas and

interventions the district plans to sustain AFTER grant funding. Additionally, complete the funding alignment for the DISTRICT sustainability year indicating what
funds will be used.

Budget spreadsheets should be completed and turned in with the full application.
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Appendix A: Budget Narrative

Budget Narrative for School Improvement Grant 2015

In June of 2013, Lake Ridge Schools hired a new Business Manager with proven experience working with challenging school budgets. She has worked tirelessly
making necessary cuts and renegotiating plans in order to save the district money. Based on her creative decision-making and keen sense of financial literacy,
the district’s finances are looking healthier after almost just one year. She has assured Hosford Park that she will make the provisions necessary to ensure

specific needs are met. We feel extremely confident even in this short amount of time that our district budget will support future initiatives beyond the receipt
of this grant.

In 2014-15, our own Lake Ridge Middle School received a Cohort 5 SIG grant and has executed the grant while meeting all fiscal requirements and being

reasonable, allocable, and necessary. Our district has received positive feedback regarding the use and implementation of the SIG funds and improvement
model.

Appendix B: Hiring Process

Staff _._m._.m:m Process for a SIG School in Lake Ridge Schools

Hiring for the school under the SIG grant will result in a change in the job requirements. Any teacher hired will have to meet a minimum requirement to teach,
which will include:

e A minimum of 3 years experience, and
e Aproven record of successful implementation of content related strategies and data to support those initiatives.

*Along with the position’s general duties and responsibilities, the above will be a highly preferred expectation of incoming educators.
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Appendix D: Principal Resume

John Eric Worthington
8451 E 96t Ct.
Crown Point, IN 46307

(219) 714-3734 / jeric0812@yahoo.com
CAREER OBJECTIVE

Seeking a challenging position in school administration.
MISSION

Focusing on what is best for children with high expectations and integrity.
EDUCATION

Calumet High School, Gary, IN

Graduation Date: June 1990

Purdue University Calumet, Hammond, IN

BA Elementary Education (1-6, 7/8 non-departmentalized)

Graduation Date: May 1995

GPA 3.33/4.00

Semester Honors: Fall 1993, Spring 1994, Fall 1994, Spring 1995

Purdue University Calumet, Hammond, IN

MS Educational Administration - Elementary

Graduation Date: May 2001

GPA 4.00/4.00
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Indiana Principal Leadership Academy, IPLA (June 2003, Group 40)

Lake Ridge Educational Foundation, LREF (2003 - present)

Association for Supervision and Curriculum Development, ASCD (1999 - present)
North Central Association Peer Review Team Member, NCA (2001)

ACCOMPLISHMENTS

Recognized by Dr. Bennett in his DOE News Release titled “Half of _zn_mzm schools meet E:mmn standard for academic progress”.
Defying the conventional wisdom: A look at three local schools - Lakeside Elementary in Indianapolis and Christel
House Academy in Indianapolis are three examples of Title I schools that :m:\m consistently defied that conventional wisdom. Each school serves a high-poverty,
high-minority student population, and all three have made AYP every year they have been assessed since 2003. “These are examples of three schools - two
traditional public schools and a public charter school - that are facing all the challenges we know so well and beating the odds,” Bennett said. “Clearly there isn’t
a one-size- fits-all model for success, but these schools prove what's possible for all Indiana schools.” (April 2009)

Hosford Park named a Distinguished Title I School for 2007-08 receiving an Academic Achievement Award recognizing gains in closing
the achievement gap (October 2007)

Indiana School Safety Specialist Academy Certified (Fall 2006 - Present)
Indiana Principal Leadership Academy Graduate, Group 40 (4pril 2005)
Indiana Principal Leadership Academy Scholarship Recipient (June 2003)
Lake Ridge Educational Foundation President (2004 - present)

Recipient of $500 Lake Ridge Education Foundation Grant (Spring 2001)

SKILLS

Actively maintains strong leadership, facilitation, communication, management, and organizational skills. Adept at data disaggregation and
analysis. Knowledgeable of Title I planning/budgeting requirements regarding the school improvement process. Utilizes data to drive decision
making. Adept at implementing and proficient in using technology, web-based teacher evaluation program, creating multimedia presentations.

REFERENCES AVAILABLE UPON REQUEST
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Mrs. Kathy Martin, Ms. Torry Ivey and Mr. Eric Worthington will provide an update on the SIG grant.

Professional Development

We are recommending Scott Miller attend the Indiana New Administration Leadership Institute in Terra Haute on July 19-21, 2015 with expenses
paid from Title lA.

We are recommending Carra Stewart attend the High Ability 2 Day Teacher Boot Camp in Fishers, IN on September 14 and September 21, 2015
with expenses paid from Title lIA.

We are recommending Veronica Packard and Jasmina Suleski attend the ICTM Summer Professional Development in Huntington, IN on June 25,
2015 with expenses paid from Title IIA.

We are recommending Shenita Walker attend the Read 180 Next Generation Start-Up Training in Roselle, IL on August 4-5, 2015 with expenses
paid from Title lIA.

We are recommending Jeni Elkins attend the 21 Century Community Learning Centers Multi-State Conference in Charleston, WV on August 23-
26, 2015 with expenses paid from Hi-Def and Title lIA.

We are recommending Jeni Elkins attend the Indiana Youth Institute — Kids Count Conference in Indianapolis on November 30 — December 2,
2015 with expenses paid from Hi-Def and Title lIA.

We are recommending Racquel Branthoover attend the Managing Emotions Under Pressure workshop in Merrillville, IN on August 17, 2015 with
expenses paid from Head Start.

Leaves/Resignations/Employment

We are recommending Jasmin Aurand be employed for the open kindergarten position at Longfellow Elementary School for the 2015-
2016 school year pending a background check.

We are recommending Stephanie Gulliver be employed for the open 2™ grade position at Longfellow Elementary School for the 2015-
2016 school year pending a background check.

We are recommending Yvonne Larkin be employed for the open playground supervisor at Longfellow Elementary School for the
2015-2016 school year. Ms. Larkin has completed her background check.
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Lake|g
Ridge|3

Changing Leaming, Changing Lives, Inspiring Lifelong Possibilities

Goal: The School Board and Administration will maximimize opportunities to improve
communications and relationships at all levels of the Lake Ridge Schools family.

LAKF RIDGE SCHOOLS

Date: June 23,2013

Invocation given by:

Call this meeting to order.
Mission Statement
Pledge of Allegiance

Thisis a Special Meeting of the Board of School Trustees of the Lake Ridge Schools, Lake
County, Indiana, June 23, 2015 6:00 PM, in the school board meeting room of the Education
Center.

I. Let the record show that all the Board Members and the Assistant Superintendent
are-present. Let the record show the Administrators that are present.

IL. Public hearing on the proposed Natatorium Project.

HI. Recommend approval of the attached 1028 Resolution.

IV. Recommend approval of the attached Resolution Accepting Patrons' Petitions.

V. Recommend approval of the attached Resolution Approving Form of Lease.
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Lake[3
Ridge|3

Changing Learning, Changing Lives, Inspiring Lifelong Possibilities

XIV. Professional Development

A. Recommend Scott Miller attend the Indjana New Administration I eadership
Institute in Terra Haute on July 19-21, 2015 with expenses paid-from Title TLA.
B. Recommend Carra Stewart attend the High Ability 2 Day Teacher Boot Camp in

Fishers; IN on September 14 and September 21, 2015. with expenses paid from
Title A, ,

C. Recommend Veronica Packard and Jasmina Suleski attend the ICTM
‘Summer Professional Development in Huntington IN on June 25, 2015 with
expenses paid from Title TIA,

D. Recommend Shenita Walker attend the Read 180 Next Generation Start-
Up Training in Roselle, IL on August 4-5, 2015 with expenses paid from Title.
ILA.

E. Recommend Jeni Elkins attend the 215t Century Community Learning Centers

Multi-State Conference in Charleston, WV on August 23-26, 2015 with expenses
paid from Hi-Defand Title ITA. ,

’F. Recommend Jeni Elking'attend the Indiana Youth Institute— Kids
Count Conference in Indianapolis on November 30 — December 2, 2015 with
expenses paid from Hi-Def and Title TIA

G. Recommend Racquel mmmonoaﬁn attend the Managing Emotions
Under Pressure workshop in Merrillville, IN on August 17, 2015 with expenses
paid from Head Start.

H. Recommend approval of the Professional Developments.

moved seconded..
X¥. Leave/Resignation/Employment
A, Recommend Jasmin Aurand be employed for the open kindergarten position at

Longfellow Elementary School for the 2015-2016 school year pending.a
_umnrﬁocs_m check.

B. Recommend Stephanie Gulliver be mBEcvm& for the open 2nd grade position
at Longfellow Elementary-School for the 20152016 school year pending a
background check.

C. Recommend Yvonne Larkin be employed for the open playground supervisorat
Longfellow Elementary School for the 2015-2016 school year. Ms: Larkin has
completed her background check.

D. Recommend Susanne Newbolds be employed for the open playground supervisor
at Longfellow Elementary School for the 20152016 school year. Mrs.
Newbolds has completed her background check.
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Lake Ridge Schools Office of the Superintendent
Changing Learning, Changing Lives, Inspiring Lifelong Possibilitles

6111 West Ridge Road, Gary, IN 46408 Phone: 219-838-1819

Fax: 219-989-7802
wwiwlakeridge k12.in.us

June 18, 2045

Glenda Ritz

Superintendent

State of Indiana

200 West Washington Street, Suite 229
Indianapolis, IN 46204

Dear Superintendent Ritz;

Fam writing in strong support of an application submilted by HosFord Park Elementary School for a Title 1 1003(g) grant
offered through the Indiana Department of Education.

Hosford Park Elementary School, which is currently & Foous school, is steiving to improve academic achicvement. The
2013-2014 ISTEP resulted in a School Accountability grade of "D” for Hosford Park Elementary School, However, it
must be noted that, in 2012-2013, Hosford Park Elementary Sehool received an "A” rating. ‘The Hosford Park staff is
wosking hard to raise the School Accountability grade, and Tam confident that, wilh the assistance of the IDOE, Hosford
Park Elementary School will demonstrate its continued commitment to high quality education.

To that end, 1 assure you that Lake Ridge Schools will eliminate bariers to allow for full implementation of the
Transformational Model which has been seleeted in order to focus on Instruction and Support Strategies that will result in
academic growth at Hosford Park Elementary Schoot,

Thank you for giving this prant proposal the serious consideration it deserves. If yon are in need of any additional
information, please do not hesitate to contact me,

Sincerely,

%[Z, ,7,,&__( A{w ‘»“f’{///b

Dr. Sharon Sirley-Johnson
Superintendent,
Lake Ridge Schools,

SUPLRINTENDENT HBUSINESS MANAGER BOARD OF SCHOOL TRUSTEEY

Sharon Johnson-Shirley, Bd. D, Ms. Lavra Hubinger M. Ken Buckley
Mr. Dan Dichl

ASSISTANT SUPERINTENDENT e, Jonathan Evans

Ms. Janet Flores Mr. Gleon Johnsen

Mrs, Kim Osteen
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June 8, 2015

To the School Improvement Grant Committee:

We are writing to you on behalf of the Lake Ridge Federatlon of Teachers In support of the School
Improvement Grant Fund belng sought by Hosford Park Elementary School,

The Hosford Park staff Is very committed to Improving student culture, environment, and test scores,
Hosford Park has put many Inltiatives Into play over the past several years, but due to budget cuts, there
Is a lack of funding to continue some of our endeavof.g. We are hoping, with the ald of the School
Improvement Grant Fund, that we will be able to continue with some of the Initiatives we began and
Implement new ones. This grant will be used to enhance student programs in the area of academics and
culture. Money will also be used to provide additional training to staff with a focus on culture and

effective use of student data,

We strangly encourage you to accept Hosford Park Elementary School’s grant proposal,

Sincerely,

\..UMOV\ K W
Wendy Brown (Vice President)

Christine Cashen (Secretary)

Lake Ridge Teachers Unlon

Amerlcan Federatlon of Teachers

Local #662




