Title I School Improvement Grant Application 
Multiple School Improvement Model Implementation Grant 
For LEAs applying on behalf of four or more Comprehensive Support and Improvement (CSI) schools
[bookmark: part2]
Background
The Indiana Department of Education (IDOE) invites Local Education Agencies (LEAs) that received a multiple school planning grant to apply on behalf of at least four Comprehensive Support and Improvement schools in their LEA for this competitive Title I School Improvement Grant. An LEA that successfully petitions the IDOE for the right to apply directly for an implementation grant may also complete this application. 
This application is for a competitive grant to support LEAs’ efforts to implement an innovative, sustainable school improvement model including, but not limited to Transformation Zones and Innovation Network Schools, to meet the prioritized, shared needs of four or more of its CSI schools. 
This multiple school improvement model should also be strategically differentiated to meet the needs of individual CSI schools while offering centralized, evidence-based interventions to dramatically improve student outcomes. 

Objectives
The IDOE has three core objectives for the recipients of this multiple school implementation grant.  
1. Implement a multiple school improvement model in at least four CSI schools that consists of a strategically coordinated set of evidence-based interventions designed to dramatically improve student outcomes;
2. Routinely progress monitor the implementation of this model and its evidence-based interventions against measurable annual goals and short-term benchmarks to identify and address opportunities for growth; and 
3. Meaningfully engage stakeholders to identify opportunities to enhance the model and ways to strengthen partnerships with family and community members.

Applicant Contact Information
	LEA:
	

	Name of LEA Contact:
	

	Title of LEA Contact:
	

	Email Address of LEA Contact:
	


Overview of Comprehensive Support and Improvement (CSI) Schools
In the table below, describe the CSI schools included in this grant application. While an LEA must include at least four CSI schools in this grant application, the LEA does not need to include each of its CSI schools in this grant application. Please add rows to the table below as needed.
Note: If an LEA petitioned the IDOE to be able to apply for this implementation grant, it has already completed this section of the application. In the space below, please include the language found in the corresponding section of the petition.
	School Name
	Grades Served
	Brief Description of Current School Improvement Intervention

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Note: The question below is not applicable for the 2017-2018 school year.
In the text box below, describe why the LEA has identified these CSI schools for a multiple school improvement model. If a CSI school is written into this implementation grant, but was not included in the planning grant, the LEA must provide a clear rationale for this decision. 







Multiple School Improvement Model Implementation Team
The multiple school improvement model implementation team should consist of representatives from stakeholder groups including, but not limited to school leadership team members, educators, staff, family members, and community members. Later in this grant application, the LEA will provide information about how they plan to meaningfully engage these and other stakeholders during the grant term. Please add rows to the table below as needed.
	Name
	Role(s)
	Stakeholder Group(s) Represented

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Overview of Multiple School Improvement Model
Describe the primary components of the innovative, sustainable school improvement model that will be leveraged to dramatically improve student outcomes in at least four of CSI schools. The applicant will be asked to describe the model in greater depth later in this application.
Note: If an LEA petitioned the IDOE to be able to apply for this implementation grant, it has already completed this section of the application. Unless the LEA wishes to update its response to this section of the application, the grant reviewers will refer to this section of the petition during the review process.
	Multiple School Improvement Model (e.g., transformation zone, innovation network schools)

	


	Overview of Multiple School Improvement Model

	








Key Learnings from Needs Assessments Conducted During the Multiple School Improvement Planning Grant
Describe key learnings from the needs assessments conducted at the district and individual CSI schools during the planning grant. What are the prioritized needs at the district and individual CSI schools that will be addressed by the proposed multiple school improvement model? What is the root cause of each of these prioritized needs at the district and individual CSI schools? 
Note: If an LEA petitioned the IDOE to be able to apply for this implementation grant, it has already completed this section of the application. Unless the LEA wishes to update its response to this section of the application, the grant reviewers will refer to this section of the petition during the review process. 





Alignment between Prioritized Needs and the Multiple School Improvement Model
Describe the prioritized, shared needs in the individual schools in improvement that will be addressed by the proposed multiple school improvement model. Add rows to the table below as needed.
With an understanding of the prioritized, shared needs in the individual schools in improvement, (1) describe how the multiple school improvement model will address these needs and (2) provide evidence that the necessary conditions are in place for the model to address these needs.
Note: If an LEA petitioned the IDOE to be able to apply for this implementation grant, it has already completed this section of the application. Unless the LEA wishes to update its response to this section of the application, the grant reviewers will refer to this section of the petition during the review process.
	#
	Prioritized, Shared Needs
	How the Multiple School Improvement Model Will Address
	Evidence that the Necessary Conditions are in Place 

	1
	



	
	

	2
	



	
	

	3
	



	
	

	4
	



	
	

	5
	



	
	



Key Personnel
Describe the primary personnel that will oversee the implementation of the multiple school improvement model. For each individual and consultant, provide their title and an overview of their requisite experience for this work. In cases where the individual or consultant has not yet been identified, list the title and desired experience for these roles. Please add rows to the table below as needed.
	Name of Individual or Group
(If not yet identified, use N/A)
	Title
	Relevant (or Desired) Experience

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





[bookmark: _Hlk524337031]Goals
Define the LEA’s major goals and measures of success for the multiple school improvement model’s impact on student outcomes over the next three school years. 
For each goal, at least one of the measures of success must be a data point that the school is evaluated on as a part of Indiana’s school accountability model. Additional measures of success that are not a part of the state’s school accountability model can also be included. Please add rows to the tables below and/or additional tables as needed.
Note: If an LEA petitioned the IDOE to be able to apply for this implementation grant, it has already completed this section of the application. Unless the LEA wishes to update its response to this section of the application, the grant reviewers will refer to this section of the petition during the review process.
	Goal 1
	


	Measure(s) of Success
	


	#
	School Name
	Year 1 Goal
	Year 2 Goal
	Year 3 Goal

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	



	Goal 2
	


	Measure(s) of Success
	


	#
	School Name
	Year 1 Goal
	Year 2 Goal
	Year 3 Goal

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	




	Goal 3
	


	Measure(s) of Success
	


	#
	School Name
	Year 1 Goal
	Year 2 Goal
	Year 3 Goal

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	



	Goal 4
	


	Measure(s) of Success
	


	#
	School Name
	Year 1 Goal
	Year 2 Goal
	Year 3 Goal

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	



	Goal 5
	


	Measure(s) of Success
	


	#
	School Name
	Year 1 Goal
	Year 2 Goal
	Year 3 Goal

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	


Implementation Grant Priorities
In no more than twenty-five (25) pages, the applicant must describe its plan for fulfilling specific implementation grant priorities, in service of achieving the aforementioned goals, by the end of this grant. The following implementation grant priorities must be addressed:
· Ongoing stakeholder engagement*
· Operational flexibility
· Identification of high-impact, evidence-based interventions
· Progress monitoring and course correcting (assess the impact of the model and its evidence-based interventions formatively)
· Evaluation of the multiple school improvement model (assess the impact of the model and its evidence-based interventions summatively)
· Staffing (at the district and school-levels)
· Staff development
· Selection of external partners*
· Evaluation of external partners
· Budgeting and sustainability planning
*Note: If an LEA petitioned the IDOE to be able to apply for this implementation grant, it has already completed this section of the application. Unless the LEA wishes to update its response to this section of the application, the grant reviewers will refer to this section of the petition during the review process.


Ongoing Stakeholder Engagement
In the table below, describe how the LEA plans to meaningfully engage stakeholders in an ongoing manner during this proposed implementation grant. These stakeholders should include, but not be limited to, the members of the implementation team identified earlier in this grant application. 
The LEA should start by setting a goal for ongoing stakeholder engagement that can be broken down into at least two short-term benchmarks to help the implementation team progress monitor towards the goal. Please add rows to the table below as needed.
	
	Description
	Measure(s) of Success
	Target Date

	Goal for Ongoing Stakeholder Engagement
	

	
	

	Benchmark #1
	

	
	

	Benchmark #2
	

	
	



Once the goal and benchmarks have been defined, the LEA should describe the major action steps and person(s) responsible for these major action steps, in service of achieving the goal and benchmarks. Please add rows to the table below as needed.
	Description of Major Action Step
	Benchmark(s) that the Major Action Step is Aligned to 
	Person(s) Responsible for Major Action Step

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	



Operational Flexibility
In the table below, describe how the LEA plans to ensure its practices and policies provide CSI schools with the operational flexibilities necessary to fully and effectively implement the multiple school improvement model. 
The LEA should start by setting a goal for benchmarking that can be broken down into at least two short-term benchmarks to help the implementation team progress monitor towards the goal. Please add rows to the table below as needed.
	
	Description
	Measure(s) of Success
	Target Date

	Goal for Operational Flexibility
	

	
	

	Benchmark #1
	

	
	

	Benchmark #2
	

	
	



Once the goal and benchmarks have been defined, the LEA should describe the major action steps and person(s) responsible for these major action steps, in service of achieving the goal and benchmarks. Please add rows to the table below as needed.
	Description of Major Action Step
	Benchmark(s) that the Major Action Step is Aligned to 
	Person(s) Responsible for Major Action Step

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	





[bookmark: _Hlk525041999]Evidence-Based Interventions 
In the tables below, describe how the LEA plans to leverage an evidence-based intervention or strategy to maximize the operational flexibilities provided to CSI schools through the multiple school improvement model.
All grant funds must be used to support interventions that meet the evidentiary threshold described below. A rubric for evaluating studies can be found here.
[bookmark: _GoBack]The LEA must describe the evidentiary threshold (see below for more information) met by the evidence-based intervention, citing at least one study with a statistically significant positive effect on student outcomes. At least one study with a statistically significant positive effect on student outcomes must be provided for each of the proposed evidence-based interventions. A document of the full study (not just the abstract) must be attached to this application. If it is not attached, the study will not be considered. If you have trouble accessing the study, please reach out to gromano@doe.in.gov to assist you. 
Evidence-Based Interventions as Defined by ESSA
	Evidence Level
	Evidentiary Threshold

	Strong Evidence
	Based on at least one (1) well-designed and well-implemented experimental study.

	Moderate Evidence
	Based on at least one (1) well-designed and well-implemented quasi-experimental study.

	Promising Evidence
	Based on at least one (1) well-designed and well-implemented correlational study with statistical controls for selection bias.




The LEA must complete the two tables below for each of the evidence-based interventions that will be utilized in the CSI schools and supported with grant funds. Please duplicate the two tables below as needed.

	Evidence-Based Intervention (EBI):

	Description
	Citation(s)
	Proposed Use of Title I School Improvement Grant Funds

	

	
	

	Annual Goal for this EBI:


	Measure(s) of Success for this Annual Goal:


	Benchmark 1:


	Benchmark 2:




Once the description, appropriate citations, proposed use of grant funds, annual goal, measure(s) of success, and benchmarks have been defined for the evidence-based intervention, the LEA should describe the major action steps and person(s) responsible for these major action steps, in service of achieving the goal and benchmarks. Please add rows to the table below as needed.
	Description of Major Action Step
	Benchmark(s) that the Major Action Step is Aligned to 
	Person(s) Responsible for Major Action Step

	

	
	

	

	
	

	

	
	

	

	
	



Progress Monitoring and Course Correcting
In the table below, describe how the LEA plans to progress monitor towards its summative goals and make strategic adjustments to its multiple school improvement model (holistically and at the school-level) based on key learnings from ongoing stakeholder engagement, analysis of formative assessment data, etc. 
The LEA should start by setting a goal for course correcting that can be broken down into at least two short-term benchmarks to help the implementation team progress monitor towards the goal. Please add rows to the table below as needed.
	
	Description
	Measure(s) of Success
	Target Date

	Goal for Course Correcting
	

	
	

	Benchmark #1
	

	
	

	Benchmark #2
	

	
	



Once the goal and benchmarks have been defined, the LEA should describe the major action steps and person(s) responsible for these major action steps, in service of achieving the goal and benchmarks. Please add rows to the table below as needed.
	Description of Major Action Step
	Benchmark(s) that the Major Action Step is Aligned to 
	Person(s) Responsible for Major Action Step

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	





Evaluation
In the table below, describe how the LEA plans to evaluate the impact of the model and its constitutive elements (e.g., designated staff, evidence-based interventions) with a focus on student outcomes. Please do not describe plans for evaluating external partners in this section of the grant application. 
The LEA should start by setting a goal for evaluation that can be broken down into at least two short-term benchmarks to help the implementation team progress monitor towards the goal. Please add rows to the table below as needed.
	
	Description
	Measure(s) of Success
	Target Date

	Goal for Evaluation
	

	
	

	Benchmark #1
	

	
	

	Benchmark #2
	

	
	



Once the goal and benchmarks have been defined, the LEA should describe the major action steps and person(s) responsible for these major action steps, in service of achieving the goal and benchmarks. Please add rows to the table below as needed.
	Description of Major Action Step
	Benchmark(s) that the Major Action Step is Aligned to 
	Person(s) Responsible for Major Action Step

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	





Staffing
In the table below, describe how the LEA plans to recruit, select, and retain high-performing leaders, educators, and other practitioners to serve at the district and school-levels to support the effective implementation of the multiple school improvement model. 
The LEA should start by setting a goal for staffing that can be broken down into at least two short-term benchmarks to help the implementation team progress monitor towards the goal. Please add rows to the table below as needed.
	
	Description
	Measure(s) of Success
	Target Date

	Goal for Staffing
	

	
	

	Benchmark #1
	

	
	

	Benchmark #2
	

	
	



Once the goal and benchmarks have been defined, the LEA should describe the major action steps and person(s) responsible for these major action steps, in service of achieving the goal and benchmarks. Please add rows to the table below as needed.
	Description of Major Action Step
	Benchmark(s) that the Major Action Step is Aligned to 
	Person(s) Responsible for Major Action Step

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	




Staff Development
In the table below, describe how the LEA plans to develop staff (e.g., professional learning) at the district and school-levels to further the impact of the multiple school improvement model.
The LEA should start by setting a goal for staff development that can be broken down into at least two short-term benchmarks to help the implementation team progress monitor towards the goal. Please add rows to the table below as needed.
	
	Description
	Measure(s) of Success
	Target Date

	Goal for Staff Development
	

	
	

	Benchmark #1
	

	
	

	Benchmark #2
	

	
	



Once the goal and benchmarks have been defined, the LEA should describe the major action steps and person(s) responsible for these major action steps, in service of achieving the goal and benchmarks. Please add rows to the table below as needed.
	Description of Major Action Step
	Benchmark(s) that the Major Action Step is Aligned to 
	Person(s) Responsible for Major Action Step

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	






Selection of External Partners
The LEA and its designated CSI schools are strongly encouraged to work with at least one Technical Assistance Partner to achieve the objectives of this implementation grant. 
If a Technical Assistance Partner(s) has already been identified to support the implementation of the multiple school improvement model, (1) name the partner(s) below and (2) provide rationale for selecting the partner(s).
If an external partner is not on this list of organizations selected to participate in the IDOE’s School Improvement Summit, the applicant must complete the “Technical Assistance Partner Profile” form (Appendix A).







Evaluation of External Partners
In the table below, describe how the LEA plans to evaluate the external partners engaged to support the implementation of the multiple school improvement model. 
The LEA should start by setting a goal for selecting that can be broken down into at least two short-term benchmarks to help the implementation team progress monitor towards the goal. Please add rows to the table below as needed.
	
	Description
	Measure(s) of Success
	Target Date

	Goal for Evaluation of External Partners
	

	
	

	Benchmark #1
	

	
	

	Benchmark #2
	

	
	



Once the goal and benchmarks have been defined, the LEA should describe the major action steps and person(s) responsible for these major action steps, in service of achieving the goal and benchmarks. Please add rows to the table below as needed.
	Description of Major Action Step
	Benchmark(s) that the Major Action Step is Aligned to 
	Person(s) Responsible for Major Action Step

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	






Budgeting and Sustainability Planning
In the table below, describe how the LEA plans to develop budgets to support its multiple school improvement model that demonstrate the sustainability of the model. 
The LEA should start by setting a goal for budgeting and sustainability planning that can be broken down into at least two short-term benchmarks to help the planning team progress monitor towards the goal. Please add rows to the table below as needed.
	
	Description
	Measure(s) of Success
	Target Date

	Goal for Budgeting and Sustainability Planning
	

	
	

	Benchmark #1
	

	
	

	Benchmark #2
	

	
	



Once the goal and benchmarks have been defined, the LEA should describe the major action steps and person(s) responsible for these major action steps, in service of achieving the goal and benchmarks. Please add rows to the table below as needed.
	Description of Major Action Step
	Benchmark(s) that the Major Action Step is Aligned to 
	Person(s) Responsible for Major Action Step

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	





Grant Expenditures
The LEA is strongly encouraged to engage a Technical Assistance Partner(s) to support the implementation of its multiple school improvement model. A Technical Assistance Partner  could serve in one or more capacities to enhance the impact of the multiple school improvement model, including but not limited to delivering an evidence-based intervention or program evaluation.
The LEA’s central team will be primarily responsible for overseeing the implementation of its multiple school improvement model to address the shared, prioritized needs across CSI schools included in this grant application. 
The LEA should identify the persons who will serve on its “CSI Centralized Support Team.” These individuals will spend a majority of their time directing the implementation and progress monitoring of the LEA’s multiple school improvement model for dramatically improving student outcomes in CSI schools. The “CSI Centralized Support Team” must be sufficient and reasonable to support the number of CSI schools included in this grant application. 
With its centralized supports in mind, the LEA should then identify the school-based supports necessary to effectively implement its multiple school improvement model.
 
1. Describe the external partner(s) selected to assist the LEA and its CSI schools with the implementation of a multiple school improvement model (e.g., roles, qualifications). If external partner(s) have not yet been identified, describe the desired roles and qualifications for external partner(s). 






2. Define the proposed amount of the implementation grant funds that will be allocated for external partners to support the implementation of a multiple school improvement model.






3. What other funding sources and corresponding amounts will be allocated for external partners (e.g. state and local funds, other federal grants, philanthropic funds)?






4. Describe the LEA’s supports (e.g., CSI Centralized Support Team) for implementing a multiple school improvement model that will, at least in part, be funded by this proposed grant. 






5. Define the proposed amount of the implementation grant funds that will be allocated for the LEA’s supports for implementing a multiple school improvement model.






6. What other funding sources and corresponding amounts will be allocated for the LEA’s supports (e.g. state and local funds, other federal grants, philanthropic funds)?






7. Describe the school-based supports for implementing a multiple school improvement model that will, at least in part, be funded by this proposed grant.





8. Define the proposed amount of the implementation grant funds that will be allocated for the school-based supports.






9. What other funding sources and corresponding amounts will be allocated for the school-based supports (e.g. state and local funds, other federal grants, philanthropic funds)?







Budget
Please submit a detailed budget aligned with this grant application through the Title I Application Center at title1.doe.in.gov.

Due to the urgent nature of school improvement in Comprehensive Support and Improvement (CSI) schools, grant funds must be expended on an ongoing, regular basis – at a minimum, requesting reimbursement quarterly.

Fiscal Oversight and Accountability
1. How will the LEA ensure compliance with federal requirements of allowability under Education Department General Administrative Regulations?
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Evaluation and Monitoring  
The benchmarks and goals articulated in this grant application should be the foci of the LEA’s evaluation and monitoring of this grant. Because program evaluation and external partner evaluation are addressed earlier in this application, this section is limited to the evaluation and monitoring of certain grant expenditures.

1. Describe the LEA’s process for monitoring and evaluating the impact of grant expenditures that enable the LEA to support the implementation of the multiple school improvement model (e.g., CSI Centralized Support Team).






2. Describe the LEA’s process for monitoring and evaluating the impact of grant expenditures that enable the CSI schools to support the implementation of the multiple school improvement model. 







Appendix A: Technical Assistance Partner Profile
This profile should only be completed if an LEA and designated CSI schools are planning to use grant funds to collaborate with an external partner and that partner is not on this list of organizations selected to participate in the IDOE’s School Improvement Summit.
The applicant is encouraged to ask the Technical Assistance Partner is complete this profile.
In no more than 2 pages, describe the Technical Assistance Partner, its accomplishments, and how it can help improve educational outcomes for students in the CSI schools. The information outlined below must be provided. 
I. Background
a. Technical Assistance Partner’s name.
b. Technical Assistance Partner’s contact person, contact email, and phone number.
c. Summarize the Technical Assistance Partner’s mission and its commitment to school improvement.

II. Evidentiary Threshold
a. Describe the evidentiary threshold (Table 1) met by the Technical Assistance Partner’s service(s), citing at least one study with a statistically significant positive effect on student outcomes. 

[bookmark: _Hlk525052252]Evidence-Based Interventions as Defined by ESSA
	Evidence Level
	Evidentiary Threshold

	Strong Evidence
	Based on at least one (1) well-designed and well-implemented experimental study.

	Moderate Evidence
	Based on at least one (1) well-designed and well-implemented quasi-experimental study.

	Promising Evidence
	Based on at least one (1) well-designed and well-implemented correlational study with statistical controls for selection bias.



III. References
a. Provide at least three references of schools that the Technical Assistance Partner has provided similar services for.
b. For each reference, provide the name, title, organization, and phone number of a person who may be contacted for further information.



Appendix A: Technical Assistance Partner Profile (continued)
IV. Assessment and Reflection
a. Complete the assessment and reflection below, rating the Technical Assistance Partner on four criteria and providing supporting evidence for each rating.
	
	4
	3
	2
	1
	Rating and Supporting Evidence

	1.  Track Record of Success
	The Technical Assistance Partner demonstrates a clear and consistent track record of dramatically improving outcomes for youth.

	The Technical Assistance Partner demonstrates a clear and consistent track record of modestly improving outcomes for youth.
	The Technical Assistance Partner demonstrates an inconsistent track record of improving outcomes for youth. 
	The Technical Assistance Partner does not demonstrate a track record of improving outcomes for youth. 
	

	2.  Track Record of Success with Student Subgroups
	The Technical Assistance Partner demonstrates a clear and consistent track record of dramatically improving outcomes for diverse student populations (i.e., racially/ethnically, socioeconomically).

	The Technical Assistance Partner demonstrates a clear and consistent track record of modestly improving outcomes for diverse student populations (i.e., racially/ethnically, socioeconomically).
	The Technical Assistance Partner demonstrates an inconsistent track record of improving outcomes for diverse student populations (i.e., racially/ethnically, socioeconomically).
	The Technical Assistance Partner does not demonstrate a track record of improving outcomes for diverse student populations (i.e., racially/ethnically, socioeconomically).
	

	3.  Capacity to Expand Services
	The Technical Assistance Partner possesses sufficient internal capacity to expand its footprint in Indiana.
	N/A
	N/A
	The Technical Assistance Partner does not have sufficient internal capacity to expand its footprint in Indiana.
	

	4.  Track Record of Collaborative, Differentiated Partnerships
	The Technical Assistance Partner demonstrates a clear willingness to work collaboratively with and differentiate services for school partners and has a clear and consistent track record of successfully doing so.
	The Technical Assistance Partner demonstrates a clear willingness to work collaboratively with and differentiate services for school partners and has a limited track record of successfully doing so.
	The Technical Assistance Partner demonstrates a clear willingness to work collaboratively with and differentiate services for school partners but has a limited track record of successfully doing so.
	The Technical Assistance Partner neither demonstrates a willingness to work collaboratively with and differentiate services for school partners nor has a track record of successfully doing so.

	





