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hat does meet the 40 percent

A. LEA Analysis of School Needs

> Instructions:

1) With an LEA imorovement feam that inclu staff from the school, complete the two work
¥

“Analysis of Student and School Da f High-poverty, High-performing

2y Develop findings from the data - short phrases and sentences that indicate the facts revealed |

3) Complete a root cause anal or the finding.

. e i P, £ P -
1alysis in terms of student, ¢

4) Consider overall the meaning of
school needs.



sis of Student and School Data

> Instructions:

e Complete the table below that did not meet AYP for performance in English/language arts

and/or mathematics for 201 L (Do not those g:;“sg@s that did meet AYP).
e Student groups wou ' Bia
Proficient and Saeaa Educa

ck, L‘isga*‘vf White, Free/Reduced

("Z)
5
O

e For LEA data, see the IDOE we“ sit pass.doe.in.gov/Dashboard.aspx?view=STA
2011 AYP data will not be available from the IDOE until July 22, 2011 (target date).
The most recent AYP data currently available is reported below {2 010 AYP resulis).
| % of this | # of - How severe is | How unigque are the
| group lents in | thisgroup’s learning needs of this
| nof failure? (high, group? (high, medium,
| medium, low) low)

[ H

Overall ———— =5 High: Reflects higher failure rate than 2008 |

Tid PV - fl\y?
! [ e - e img o 4.} & piata) :
| High: 7 her failure rate than 200 ~
Riack 30.0% 5 High: Reflects higher failure rate than 2008

| AYP

Hispanic 23.3% 30 High: "N” size less than 30 in 2008; AYP

83.57 34 - . ;
| | results not reported f
. o o . | . o srme |
| Free & Reduced 78.6% 81 High: Reflects higher failure rate than 2008 |
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What are the key findings from the student
achievement data that correspond to
changes needed in curriculum, instruction,
assessment, professional development and
school leadership?

| What is at the "root” of the findings? What is the underlying cause?

 NORTHWEST/Gambold Middle School

1 the development of the SIG grant
data. Those data findings (e.g., 2010
2011 ISTEP+ daﬂ{ resu

[
]

Note: Northwest High School (g-12
Northwest Community ngg?z School
Gambold Middle School. To infc

Gambold is included, as applicable.

SUMMATIVE ACHIEVEMENT FINDINGS

ISTEP+ (Grades 7 & &)

GAMBOLD

0
| Hispanic students 4336% | 40.16% 46,
9

| White students 4857% | 52.17% 49.85% | 017
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tested passed, as compared 10 an average

The following Chart shows the
of White and Multiracial students tested w
students tested passed.

oT
Lot
g

ance, disaggregated by student

2010 Percent Pas

¢ by STUDENT GROUPS

NORTHWEST g IPs Indizana

| % Pass % Pas
Overall {all students) 32.23% 0.21% 61.06%
Black Students 2464% | 23.63% 33.35%
Hispanés Students 3.20% 51.44%
White Students 40.67% 68.19%
Vigltiracial Students 31.18% 5631%
free & R 29.60% 46.83%
Paid Lunch Smdszz‘{s 32 11% 73 28%
,,,,, L 13.68% 29.22%
| 34.09% 43.86%

rformance (from 2008 thr
ovement in performance
“Systems of Linear Equati

r disaggregation, but none of the @p@m@é edu




ed by STANDARDS TESTED

Quadratic

Polynomials -
-’ Equations

32.0%

-
<

(=
aN

32.0% 17.0%
48.8% | 35.1%
| 35.2% 36.3%

| The English 10 End of Course Assessment Those results are
disaggregated by Student Groups, below.
§ « Disaggregated by STUDENT GROUPS

Northwest | E?% Indiana
% Pass | % Pass
Overall {all students) 37.61% 63.00%
Rlack Students 16.52% 33.11% 37.85%
Hispanic Students 17.65% 36.57% 44 73%

White Students 49.73% 69.27%

42 42% §2.03% |
17.68% 3331% 46.76%
Paid Lunch Students 32.00% 50.95% 73.81%
Special Education Students  0.00% 12.97% 22.57%
Limited English Pr 0.00% 11.43% L 17.06%

With an Overall pas

I}

| and more a df- uent students perform :
| none of the students with éﬁg@@ E; ties or English language learner students tested pa
| 10 ECA.




With only one year of E
Standards Tested cannot |
averages attained in th

18
achievement was notably lower

aAng

ted by STANDARDS TESTED
§<§s;’s<§§§zg z,fmzzg};‘e%wzzs%en Writing Applications
26% 23%
IPs 1656 A2% 35%

| AYP and PL 221 calculation
by the end of Grade 10.
the minimum requl irements

£

Light blue is used to designate the ECA assessments that were administered during each of the cohort's
%&Shmdn year.

K

Light green is used to designate the ECA assessments that were administered during each of the cohort’
sophomore vear
ECA Results listed by % Passing ECA Resul
in each Graduation Cohort in ead“
' £ £ Clacs of
Algebra 1 ECA e gfg; . English 10 ECA ”i_fg:f
Spring 2008 0.8% 0.0% Spring 2008 0.0%
Spring 2009 1.2% 2.2% 0.0% Spring 2009 0.0%
December 2009 0.0115 . Q.0221 8 December 2008 0.0%
Spring 2010 | 0.1077 | 0.1397 0.0678 Spring 2010 0.0%
Summer 2010 | 01154 | 01581 0.0678 Summer 2010 0.0%




December 2010 0.2923077 10.2830882 0.083 December 2010 27.7% 15% 0.0%
Spring 2011 0.3268231 |1 04154412 | 0.1814346 Spring 2011 30.4% 250% | 0.0%

SAT Resulis (College Readiness)

¢
% t
Grads &
Taking | Verbal
SAT Ave
o P - . :
NORTHWEST | 131 28 826 127 17 13.4% 846
Ps 1064 285 895 1055 298 28.3% 887
State Ave 11065 1059

The math and verbal sections of the SAT a
rates have significantly dropped, from 21
reduction at Northwest High School is in
testing for the district. Student performa
remains lower than the district average :
math and the verbal subtests.

ACT Results (College Readiness)

Score

MORTHWEST 16.4
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these students passed the

expectations and the rigor of th

T el (Al 5 aadinec
Dual Credit Coursework {College Readiness

Students at No

o

niernational Baccalaureate Cour

During the 2009-10 school vear
15 passed their IB courses durir
coursework (14 juniors and 10

e

1st semester (with a "D" or higher). They did not, however, ) he College Board AP exam.

Cohor

Indiana
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TOTAL

s 34 percent (109) Grade 7 stude {or more) years below grade level. that an
additional 60 students read at least a ye level.
e 46 percent (124) Grade 8 students

o 44 percent (81) Grade g students read 1

¢ 51 percent (120) Grade 10 stud

Overall, 434 of 1,009 students (431
below grade level. Conversely, onl

Serimmage Assessmentis

e distriet's Insfruction

Scrimmage assessmen al
ent of Indiana Acade

and administered dist
over a three-week instru

The scores reported compare the percentage of correct responses of students t
with the average pe: age ¢ ss district schools serving the same grade le

Th

ge results from August through March, as




' compared to district-wide results for relevant
Mathematics,

NORTHWEST Aug-09 Oct-09  Nov- {}‘4 Jan-10  Mar-10
Gr 9 NW 69.4%  70.2%  70.2%
Gr91IPs 66.2% 57.0%  62.0%

Gr 10 NW 33.7%  635.5%  46.2%
Grigips 58.5% 62.9%  51.9%
Nov-10  Jan-11  Mar-11

Gr 9 NW 56, 65.0%  51.0% §7.1%
Gr 9 IPS 59. 72.3% 57.3% 56.6%

Gr 18 NW 54.1 56.0%  6L0%  26.0%
Gr 10 1PS £0. 61.6% 72.7%  50.4%

These data show that studen

I g schools. In some instan
andards taught. Notable, v pe

@3 immeted for students in S}fa@e 10.

n below their counterpar
1ts tested d@ not demon Lm?:»c« m

Nov-09 Jan-10 Feb-10

48.7% 35.1% 51.2%
7.6% 62.0%

Mar-11

46.0%

56.6%

Scrimmage performance for Northwse
| other district high schools. Whil

e achievement of their peers in

A o
o

wn on the November 20106




Scrimmage (as compared t
improvement is not sust

SNAPSHOT of KEY

§ ¥ ey Achievement HE ﬁi}g
HIGH NEED MNORTHWEST
AREA .

Lowest pass z‘a‘ézes: 12/7% special
education students; 23.3.% ELL
Math {Gambol

2% (201 Lowest 1
“%S\,

ed




21.4% in

¢ improved

Gambold
Northwest
Northwest

% grads Pass via

% grads Pass via

the opposite.
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Low-level instruction

The pervasive culture does not

{ purpose, or a vision for turning around
performance (of students or of staff}.
Teachers blame students as the reason for low scores
While the current principal has facilitated change in behavior within the school, the principal (or
assistant principals) have not galvanized the faculty into a cohesive, driven unit ready to make a
difference in the instructional selting.
With 20 percent ELL students and 19 percent of students with disabilities, strong need

rs and 33 percent of Special Education teachers |
are rated "Basic” {(next to lowes! m

Too many lessons do not evidence clear learning objectives to which students can refer during th

lesson. Students often do not kno

+3¥
10t know why they
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Administrators’ classroom observations, walkthroughs and feedback are not

Five i Ty ildl . re' etrenothe and < A3 for thes
effective in building on teachers’ strengths and pros Héﬁﬂg support for them t

?a‘fe@ see the princi 3:;33

The current principal does not receive targeted, ir

-

here is no system for

Student Leading Indicators

» Instructions:

1) Using school, student and 1

N)

ol, write’

) If the indicator is not applicable, such

(98]

) Review the data and develop

2008-2009 2009-2010 2010-11

1. Number of minutes
within the school year
; +h:ﬁ; students are

edt | 800 64,800 | 64,300
requi attend
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Worksheet #2: Self-Assessment

> Instructions:
s The following tabl
These practices ar

g schools.

e Using a2 team that ki four
peing the highest.
e Aswith the other previous data sources, use the scores to develop a set of key findings.
The Principal and Leadership 12 3|4 The Principal and Leadership
1. Spends most of the time X | 1. Spends great deal of tim
anaging the school. classrooms

2. Is rarel y ¥ X 2
3.
X 3
instruction well

4. ¥ assist teachers.

5. Must accept teachers based on 4. Utilizes various forms of
seniority or other union ¥ leadership teams and fosters
agreements rather hang ; teachers’ development a

effectiveness in the classroom. leaders.




Instruct
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Instruction

1.1

I
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(@)

. Instruc

. Instruction is not incre

. Works alone, rarely meeting in or

across graue—ievei teams to
discuss and improve,
tion is rarely evaluated and

connections to student

g’rowth or increased gra
es are not made.

Sep o

( D

allow for more student |
tim

X

1. Includes a variety of methods
that are student-centered.

2. Provides various levels of

cognitive demands

{differentiation;

Response o

b

time.




| Curriculum
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Curric

v - :
A 1.Is observed by school leadership

that it is being taught.

s

N

.1Is developed by the
X district/teachers based on

X i
unpacking the state standards.

N

levels.
4. X 4.Is rigorous and cognitively

demanding. demanding.

. Is accessible 1o all students

=
Yot
wn

W

not a
s Fln g ~
e.g. English ¥ through placement
P & . .
students with classroom during i

4

re not O?GS"’W core curriculum.

a _
classroom during core
S

Data - Formative Assessments

u
=
o)
3
e
44
2=
ot
(€3]
=3

X 1. Are used to implement an aligned
instructional program.
jgregated X 2. Are used to provide differentiated
instruction.
e 3. Are discussed regularly in teacher

, di S
k4 groups s o discuss student work
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Bk

| Professional Development

1.1s %ndévidp lly selec
er; includes co

N

I

1. Is of high quality and job-

Parents, Family, Community

E.,

Parents, Family, Community

1. Does not provide extended
supports

2. Does not ensure a safe scl
and community environ

children.

L

Provides social and emotio
sugpor‘a s from school and
community organizations.

o H P Ty
2. Creates a safe learning

1

environment within the schoo!l and
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The model anticipates the use of External Pa

External Partners must be carefully selected,

partner’s demonstrated ability to provide services t can effectively turnaround teaching and learning in the school
Aligned Data Findings

s The same students who pass Advanced Placement (AP) coursework cannot pass AP exams. The rigor of classroom

work does not a ge Board AP exam.

e (Counselors and

romoting College Readiness, as evidenced by dropped

participation rates in students taking th

<
>

ear 2008-09.

s Low-level instruction is at the root o

centered. Limited use of technols

et
@]

i}

e

e The pervasive ¢

performance {of students—

@&

nit with the skill sets needed to make a difference in
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needs of all learners.

= With 20 percent ELL students and 1 students with dﬁg&%ﬂﬁng strong

Special Populations teachers and conten illed at differentiating

@&
deep understanding
individual.

B

s Monthly Serimmage assessm ¢ Standards a dézsagg?egazcé by test item and
students’ responses) are not being

e Nearly half of all students read two or more levels below gfaﬁe level and, thereby struggle with complex high
(Instruction/Assessment).

s Motivated, articulate students are not challenged. There are too many missed learning opportunities, due to

teachers’ low expectations.



rocess for turnaround teachers and leaders 1o

S

systematically use data to inform and differentiate instruction. An External Partner is

expertise and demons

Establish Schedules and Implement 8

he Turnaround Model reguires extende

Just as strugglin
possess the attri

opportunities and ¢

&3]



e Nearly half of

required to accelerate

e There is too little time for teachers tor eague

e The process in place for supporting teacher:

e Professional development trainings are not differentiated according to teacher needs

Provide Appropriate Social-Emoticonal and Community-Oriented Service and Supporits for Students

sagﬁiﬁ@am@y %nﬁuaﬁ@@ student, tea

needs of high-poverty, low-performing :
that support the objectives of the turnaround

Aligned Data Findings
» Student attendance rates have pliummeted from ¢7.2 percent in 2006 to 90.9 percent in 2010.

s Truancy rates (students with more than 10 unexcused absences is roughly four time higher in 2010 (306 students)

)

than in 2009 {82 students).

o Grade g retention rates have

Chamber of Commerce’s “Common Goal” {graduation coach) initiative.



s Wh

¢

ent, there is little evidence of sirategic effor

day, or to receive report cards.

5

atiract parents into th

SUMIMARY SNAPSHOT
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Selection of Turnaround Principal

Leadership competencie
selection of IPS turnaround
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Turnaround, Transform

° increased instructional tim ity schedule and or school calendar

s ncreased learning time for students is 1 and/or highly qualified educators

° A needs assessment has been complet can be most effectively used

o increased learning time is structured as

blo

o Anadditional block of time e

I} Summer enrichment/remediation

o Saturday intervention

o Before or after school enrichment/remed

o Scheoolvacation weeks

-

B Compensation for extended day is identi]

o

in Section E, Question 8), we are able fo d
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15 Additional Intersession School Days x 6 hours per day = 90 hours
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reduce teacher-student ratios and—possibls

-

ofivate student attendan

T

Enrichment teachers (hi

%

will be paid their hourly wages.

D. LEA Commitments (Actions) for All School Intervention/Improvement Models

1) Al districts, regardiess of the school imy t mod be implemented, are to complete the table below.

in school year 2010-11.

2)  There are five required LEA commitment

i

mpleted or the district’s plan 1o comple

1B

mnent was ¢

y Inthe second column, provide a short desc

For how the descriptions o ¢ in Attad

(S

s

E= Ve
2

indicators of LEA Commitment

1. Design and implement school intervention model consistent with federal application requirements.

The IDOE will assess the LEA's commitment to design and implement an appropriate intervention model and schoo
LEA to document a process that may include, but will not be limited to:

{%

improvement activities by requiring the

(&) Assessing the completed
(b)  Assessing the LEA and s

(c) Assessing the alignment of the LEA and school improvem

(d) Assessing other resources that will

(e} Assessing the engagement of st kehoiv. ; i{e} Lhe desxgr and implementation proces
(f)  Assessing the scheduling of reg acher/ student weaknesses and to adiust plan

weaknesses;

{g) Assessing the communication with selected ¢ velopment and support based on assessed needs (af least biweekly),
(hy Maintaining accurate documentation of mee
iy Following and/or revising schedules, ooals and
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(2} T%@e LEA has or will recruit, screen, select
The IDOE will assess the LEA’s commitment i
document a process for assessing externa

<G

(a) Identifying external providers based on each school’s
{bj Interviewing and analyzing external provi
external provider based on each scho
(¢} Selecting an external pfov!ch based upon

: (d) Aligning the selection with existing efficiency and

{e) Assessing the regular (at least biweekly) communica

school's identified needs,

(f) Assessing the utilization of multiple sources of da

{g) Assessing the monitoring of records for quality and

{h} Assessing the in-school presence {at least one day 2

ensure the full implementation of supports; and

(i) Assessing the recording and reporting of progress to school,

} Intervention and school improvement activity providers w

& supports provided {at least biweekly) and reporting
the selected service provider(s},
he school administration, faculty, and staff with th

e
be

nai providers.

A review of our Key Data Fin

Self-Assessment of Practices in Hi

Two gver-arching necds.
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their interim (QRI assessments)

comparisons to other schools and districts, nationw

3

At that poin

nt, e
George Washington Community

negotiated for our two turnarcound high schools.

While both Marshall and Washin

evaluations of those partnership e n May
SchoolWorks, the provider’s impact was not viewed as substantial enough to make the levels of improvement expected of a

SIG Tornaround Model school.

Ultimately, it was decided to do two things:

ur External Partner a proven provider to help us establish a process that systematically uses data to

o

(2) To address our instructional efficacy issues through the se
a

and embedded professional development supports described throughout this grant proposal (e.g., Reading Apprenticeship
initiatives, Literacy Academy frainings).

Gur selected External Pariners have ! highest priority need and the pariners’
demonstrated ability to provide timely services that can effectively g‘aéc’ze and support turnaround Jzeae:hé,zzg and learning

y our school. A brief summary is provided below.
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Jnless the culture and practices

=3

MSD of Warren Township (In diajapsﬁs

race and poverty, K-8 schoo

(and higher) passing. While

first district to do so.

The 8-Step Process is an integrated system bz ing’s Plan-Do-Check-Act business management model and

Effective Schools research—using strategie high-poverty, high-performing schools that succeed when

<

others fail. Eight foundational strategies are ¢

(1) Data Disaggregation:

{2) Instructional Calendar: Aligned to Indiana Academic Standards, the district’s Instructional Calendar paces instruction

to ensure coverage of all standards to be taught and learned across the school

adjustments that should be made, based on student needs and the

{(3) Instructional Focus: Calendars determine |

enhance classroom practices. The turna s SIG-funded

Instructional Coaches. As a member eam (and, there

Steps trainings and Process '?zed'sj the Coach will play a key and inf] ial role in guiding and supporting eff

classroom practices in the turnaround school.
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best pfac’dces, and implementing effective strat
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Beyond that, Ms. Miller is

evidence of her dependability, expertise and fearlessness in confronting c’ﬂafiienging issues.
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As the district’s Turnaround Director, Yvonne Rambo is responsible for th

she will collaborate with the

Ms. Rambo will retain records to document ongoing communications with External Partmers.
Communication with Pat
retreat trainings and CU@fsefﬂ Frocess ¢

Project Manager to schedule site vi

shared with the turnaround prinei Director.

Ms. Rambo, in collaboration with the

(f) Use of Multiple Data Sourcestoc E

Report the Results to the IDOE

(g) Maintain Records for Quality and Frequency of Supports provided by External Partners,

—~

h) Maintain Records Documenting Weekly S

2 TE L Ea 5 2%
ite Visits o T

or Associate Sap%fﬁ;mi@ﬁﬁg {to monitor interaction

Providers to ensure the full implementation of supports)




Indicators of LEA Commitment Desc ?%g}’iwm of hgw this commitment was or will be completed
3. Align other resources with the school impr
a,sgn see Ax‘iacnmem ).

d how they might

g%

gn other resources with the interventions by requiring the LEA fo document

j IR

) Identifying resources currently being
by iden

tifying additional and/or potential resource
Assessing the alignment of other federal, state, and

( ic support capadity;
{

{d) Assessing the alignment of cther federal

i

(e

‘ence-based effectiveness and impact with the design
£ fthe grant (e.g. fiscal, personnel

of interventions;

3

nstruction, technology resources/equipment),

) Conducting regularly scheduled reviews of the resou
adjustments as necessary;

{f) Redirecting resources that are not being used 1o support
(g} Assessing the presence (minimum of cne day per week 1
taff as well as interactions with the selecied service provider(s) i«

v

The left Column in the following Chart ident

oposed academic SIG-funded interventions. e mid

nd Potential ﬁigm@é Resources (in BLACK font)

i Model

e &ézﬂﬁ@@ resource’s (currently perceived) effectiveness to impact the

£

rou

inferventions.
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Among the district
provision of:

s 2 Qccupational Therapists
s 2 Physical Therapists
e 2 Speech Pathologists

e 2 Nurses

Transportation to and from In

district funds.

The district will recruit, screen and 1

hers for delivery of Intersession cur

Content Directors and their tersession staff will occur in two sessions: ’-

/

during the week of Aug

The district’s Turnaround dire

i

ersee the expectatio

collaboration with the turnaround principal, the nroject manager or oth

principal. The following

doc
approved SIG turnarcund p

¢ Documents to suppor

v 3 L ncmirmal Aotrel o oy
s who DY vide e proiessional development

activities relevant to the gzam award;
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The district’s Turnaround Director, Yvonne Rambo, is responsible for the oversight of Turnaround Schools. As such, she
will collaborate with the turnaround school’s principal and its SIG-funded Project Manager {who will be selected by the

turnaround principal).

Ms. Rambo will retain records 1o document ongoing communications with External Partners.

= Maintain records for guality and frequency of supports provided by external partners
Maintain records docume Kklv site visits to the turnaround school, by the tur d director
s Maintain records documenting weeklv site visits to the turnaround school, by the turnaround director,

pad o

Turnaround Office staff, or associate superintendent to monitor the implementation of the SIG grant’s approved

components and discuss/observe

of provider supporis.



» Record and report (fo ID

‘S
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he progress of the turnaround schoo

all SIG-funded interventions and school improvement activities.

Indicators of LEA Commitment

Description of how this action was or will be completed

4. Modify LEA practices and polici
effectively.

2

es to enable the school to implement the intervention model fully and

{a) Identifying E and/or LEA challenges that may siow
(b} Assessing, designing, and implementing a policy mod
personnel; and
(c) Developing an ongoing p*oces: © assess ai
(i school administrator and staff hi
(il) schoo! administrator and staff transfer
procedures;
(m) schoof admlnlsuaor :w* staff dismissal procedures;

The IDOE will assess the LEA’s commitment to modify ils practices or policies, if necessary, to enable it to implement the
in a‘gwemw@s ?wfy and effectively ::{}i requiring the LEA % ﬁ@%m@@? a 5%”@5955 Wﬁzgu may include, but v

iz

oo

process modification that include, but will not be limited

AsaschoolinV
3 5 I 4 b .
improvement benchmarks moves the sc

School Operator (TSO), identified by th

evaluation of potential providers and ulti

hool
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Indianapolis Publi

aluation tools. In great measure, the Charl
evaluations aligns quife closely to component:
expectations), we appear to be i

evaluation tools.

Similarly, our new Administra

based on qualitative factors

include: (1) Strategic Lcade’;ship; ()

Personnel; and (iv) School Ope

performance ratings.

Again, with modification, this instrument positions us as a viable site for piloting the Department’s new principal
perf@zz 1ance evaluation tools.

IfIPS is, in fact, selected by the IDOE to participate in its evaluation pilot, the tools and performance evaluation
measures approved for use within our distriet would be modified to align with those anticipated for use by the

Department. Modificationsr eénifeé

the support of its School Board mem]

This modification would impact th

performance of all turnaround school staff.
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| extend learning opportunities for

students.

After-School Initiatives

{1y After-school Literacv Academyv 2 houw

Monday-Thursday 33 Weeks

Jsing data from the April 2011 SRI resulis, students reading el % i
g&ar@dm participate in the new, after-school Literacy Academy. Here they will receive instruction based on tl

ndividual needs.

foocd ©

e The majority of s

provided during the regular school day, theme:

further develop students’ fluency, vocabulary and comprehension skills.
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Indicators of LEA Commitment

5. Sustain the model after the funding pe

The IDOE will assess the LEA’s mmmﬁﬁwﬂ
document a process that may include, but wi

{a) Developing school improvement planning processes t

(b) Developing processes to assure effective training of sch
flexibility of the school;

(¢) Developing processes to assure effective training
activities;

{d) Identifying alternative funding sources to sustain oper !

(e )Ede ifying meaningful professional develcpment for schoel |

{0

n of how this action was or will be comp!

monstratmg a commitment to the continuous che!opm

action plan;

(g) Developing an evaluation system that measures shori-t

supporting initiatives and policy;

lementation of i

nterventions, as well 3

(h) Development of a process to embed interventions and sch

(iy Developing an evaluation system to monitor strategic

decision-making that supports shor
{5) Developing a process to sus
{k ) Planning a growth model for both the fiscal and human ¢

operations of the school.

ensive strategic

checkpo
n alignment of resources wi

Establishing and implementing accountability processes that pre
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The Literacy ﬁmad@my

Reading teachers who pr

sustained in their school day

The comprehensive ART ”{f&%ﬁiﬂg (through Mary develop our expertise in diagnosing specific needs
and identifying appropriate i mprove with traditional supports. The ARI

diagnostic tools and lear

The Academic Support program helps

j!

assessments (Ssrimmages and 88?731”???@75)

his program would likely come from 3

M*

nd any remediation or school impro

Other ideas for sustaining t Teachers could volunteer for one day
and support the work of v Relationships built with university parin
identifying strategies for usi ' tutors to support after-school efforts. Grant opportunities tl
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chool academic support wi
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The SIG-grant turnaround principal has been granted operational flexibility for hiring, retaining, transferring

e The SIG turnaround y
1

within the distriet wher

Process (receiving flexibility unlike traditional IPS
andidates.

e Vacancies in the turnaround schools wi
schools) that will allow us to attract the |

Supe intenden
warranted.

o A new Administrative Transfer Process i
transfers that are not necessarils
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After-school Reading Teachers will be trained by the IPS Literacy Director (August 2011) to use themed
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Makes available full-timme CADRE teacher

embedded professional dev
CADRE teachers also provi
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acclaimed and highly-successtul 8-Step Process for Confinuous School Improvement, Dr. Davenport will provide

v Process Checks to oversee and inform

intensive annual summer train

the 8-Step Process.

The 8-Step Process, first used in In ship Schools and, subsequently, in IDOE-identified high-

need schools, is a proven svstem to { ntinuously use Data to defermine areas of strength and weakness; (2) follow
Instructional Calendars (pacing guides) to ensure coverage of required academic standards; (3) maintain
Instructional Focus; (4) use formative and summative Assessments for decision-making; (5) provide extended

Tutorial support to struggling students;
mastered current work; (7) ensure Maintenance o

implementation

monffzig intermittent 7

S : ]l reviewe and offer fechnical acaiat y S ntiue It meniatinn of manihlv
rovide on-going external reviews and offer technical assistance relevant to the effective implementation of monthly
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Analysis of Gambold Growth Model Performance

% Students with
High Growth

1 onp Ny oo
41.0% 33.5

23.0%

60.8% 58.0

41.4%

Change i Increased 19.8 pts. | increased 24.5 pts. |
& ’ t

Increased 18.4 pts.
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r, Ms. Rambo is paid through district funds, and not
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expertise and availability to trouble-shoot ongoing concerns

The Turnaround Director personally selected the specialists, allowing her to identify and place only the most
highly-qualified individuals committed to supporting the everyday needs of the turnaround principal and
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answer the student thought was the correct response (i.e., the t sels ! “C” for Question #2). Knowin

this should help to inform teachers of m

assessment, three indicators were 1

specific to individual student strer

Serimmage #5 for Algebra

. individual Indicator Class indicator
Classroom Teacher's Name, Period 1 ! ..
= SR ; Performance Proficia ncy
Student Responses
| 1.4.2 1.4.3 14.4
i 3 4 5 5 A A 2
c d < c 5 Find the slope, x
d a . c rcept :nc Y~
; ; 1.4.2
d b E] b . A
. o a b c s equation,
0% points on i
0%
0%
0%
l67% | 2 | d | 2 | a | a | a Wirite the equation
b = = of a line in slope-
DOA) i - %+ Foy p
intercept form.
0% 143 Understan Y
14,35 50, erstand how
0% A 2208 the slope and y-
: a a - 5 o intercept of 1 hc
5 - 5 - graph are rela ed
d ¢ a < o the equatio
0%
83% { a d a c B | b
BT% a d c c b d
87% a d s} c b s 1.4.4 509 !
§<3
67% | = d b c b b A propriate
- - i IS Hon
87% a d o d b a ormation
50% a d | ¢ | d E E)




W
$ol
Q
A

de

3

espor
sejecte

e
9
o ped
)
4
et
ol
!
a
]
n
a
ok
7N
O
p—
>4
o el
)]
Ew) m.w,,v
© L2
I I I B B o+
mlow| o w v oo )
OfF O W O W W oM
w |3 )
[ w
o e
- SRR REER =
[ Sl g ol T o] T ¥
] <)
N 3
% Yopred
o
. ol v |njo|w~
14 ]
u
o
o ol ol wol w0
SEE AREEE R
o pd D Wl v v
oo
© 1]
PN 0 o] ] ol T o] o
ol & fe) e
e 5
0
o ol wof wo| o
2 2ol 2 R B
B Hol & S B 8
]
ol ol wl o] O o
« ol @ Q @ “
3 ~ o R R
£ ol o w bt B S| B R
=,
o
I3 ol W ) 3 B« Wil ml o o e
-
@}
o)
s IS o o D o« o] o) < 0| © m
- &
o i
o ol o 3 kel bl I I
sl
o @ )
Wl £ [ &
] @ i [ e IR Y st - |98}
- fod Fooed Pt
) % BN 5
a2 ofre & o] o “ ,A DD WUL
%%muv%%m/usw%m%%w W o 4 oy o
o st
OO D00 BEERIO| GO0 @ © © mmu\ W mm
. - ¢
....... - - - e N ?.N Lot
] OO
W 2 =
iﬂ“‘
- N )
v o
s
&)
&
|
&)
5]

In
i
T



=y
«
-
N @ 89
N T - g vl
2 QoW o "
,” R mwﬁ |5) [
D Qo gs) = ©
e I [ A o f—
] é « - 9] Q
o L 1] # hu O
i) -l 3 o st
L ® o v @ O
@ ] e bt < h
bod $ort n””v, ,n_zw o 7*,_
b S I =7 O
Q o © @ Qoo &
& o et S 9] Ho <
MzC. M@ %M T3 @m @} N
NJ; ) e w,mfw A .mm I
= Eo: < © 2 g
or b I d -
) Q@ Q9 = o M
N & O St 1M =
g 1 g o
?w @ « m\u mw fovt .
;zw. Qw/ W} ot Lt xmaw o
3 59 o ZB I
¥ o P} L s
3 - S s B < 3
4 mm [ m\w &} nw_ o nw.,y
() ® 5 S .8 "
] ¢ 48} @ [ ! e |8
. m &) St L 3 QO
k) - o)
= g 9 A, 3 £
- 0 oo W B ¥ “
° o £ o © = I
1 ) )
Knm“ Qw o V_V ﬁ W
+ © et L o 1
o ol comnn| b o
L SN G 00 i = "
/MM\ o fwsw - 17&:.0 IN L] P
e L 9 Mw e wm N
o e o mm €« -
oo - et P T
« = 4 oD 5
o wm% amﬂu 3] oy
o S
[ 2]
@ o
: . 9
2 3 0
(] nzv. bt
© D - b
Luu. 4 m\u @
e 4
% £
5 2 ® !
OB o & 8
- e - \ L w
0 ) - . E——
= gm e g § 9 7 *
; i : ) A i
Q o m : 19 & oY £
w0 & @ g L i ® [&¥
4 4 “ s o «m o0 OB )
" ) & !
¢ o v 5w ) W 4 u re
? ’ A0 £ R = 9 g
! 2p R 5 B Lo g o 5
g A = 209 g 9 B Q o Y
> o i B & Qe o Q .9 =
P L 1 B - ~] S A WA &) b ]
5 £z oo b T w .o @
22 g @%%en@.ﬁ& £ 8 g
? s o . hed opm ¢ 15}
5 oo £ 9 4w 2 £ B 8 4 g 9 2
Bo ~ -] © =y et ) i
: : ) ; o S w
5 o B A 8 o= 0 = @ O %
1 o e w o & N ! m o < St a
¥ o 2 D R = O e ~~ e
g 2 2B FI A g s
D) RO [ &) o pont S q ¢ - o -t
ﬂ" ] 9] Mﬂ vm Q_u mu .L m m Mm
. wm 1& w; s 3 ) W [ (€3 A
20 08 = g 8
£ o =

]

Py

)

ivi

1

extended-time act



98}
A
]
g
=
ot
O]
P
b
Q
o]
ke
o=t

fessi

for pro

o
)
a
w

r
L

7
"

ne day

=

Grade Level Te

LC)

e
g2

Community

meet as

i

eachers

17 PR ES o)

o~ T
1S o iear

teache

%
B
9¥]
4

-
tn
&9
Q)

"OC

e 8-Step P

.
Th

2
o
<)
.

e/

Serimmag

o

e

s Wil

v

Ten teache

LT gLV
LOUT

&
o
e
©
]

1 strate

nen

a
Foet
jay]
9]
o0
&
g
efoed
@
)
2
-
b
o]

s
{1
g

§

ng Lo

Learn:

eam

~
£

5 7

1

nsiruch

I

s for use |

rial

b

H

ate
Weekly after-schoo

Leaders’ wor.

.
1

al

eCy

e
[
£

fthe four co

each o




}EEV A

D

8y

:

[
2}

b
i

1esses, di

¥

I
EAG

]

ca

J

W

sy]
]
&
gl
By
Y
(@)
0

1.2,
naKin

¥

Inventory (SRI}

I

Scholastic Reading

W0
@
=
el

°

ministered three t

ad

W
Q
o
@
|
0]

g

WO OF Mmore leve

b

1381

3
i

Us

o data from

<

ici

°

-

d to part

@

require

R

pate

based onth

1ers, O

3
35t

%o

eaqing teac

€

Yo h vrontd
ighly-eff

-
it

B

ctive Reading tea

w themed

T3
i

UL

o

teracy Director f

1

t L

C

e distri

3

peed
o

by N

-

eveloped

3

i

o

4

{

Novel Units

kg

]

i
“t

-

{
i

N

icipated growth

e ant

bl

O max

~

b

results will

)
S

o
<
2
o]

£
S

B



0p o
. ot
% W =
SR © 5
imww e ot Fed a)
o B O . ot e
H 8 ® 2 SN
b o “ Y
W MWM o & o w“@
Fd Sl sl P © -
- A a ¥ o TR
- wanM : wi el f@@. o ¥
o I3 I & o =
< S o « =
~ O - & o
O] A e Sl peiend ) M
e -~ " Bt @] L &l
Q E e 2 = SR
= ¢ s Y ot .
mz‘h ] Ww sﬁww_ o s,CM R
§ B i
= 2 o
ke - ] O
G 2 o g9
o o S o
o o B © Qo
b« . & = oo
AMU & ?ﬂu [P &W«u = et
ot o g , 1 w 2] n@
« mu o H = e
s al L w 4 a R@
y g a) = 903 el L P
., et mm_ = % ot = b fael
SRR O B T e s L
Vi “ «© w o 3
- wlod o ol = B
O £ 4 ! e b
. . ¥ e { A b
o & © o < ¢ o
? 8 9 @ o & 9
Y fel O
I shos et "y
@ . o=
[ T B e <) [
] & (@) & D e
B o ) Sl T
&G > ¢ 8
- ] & Pl
A W e | G
L ) m“ W) -
o W st R
iy vwmw. @)
o g
: & S o
; Q i w Y
- " @© 5208
- s ] ¥ o o ol
e 7 o E e % &
H [ =S 8 <= & o mw ‘m
o o o s zwﬁ ) Mm m &) mc
o B . = 2 - s B o T E
=D @ ) ) O S T S & B
& gl o) e o pat a) 3 g} mwa o (4]
g o i o ot [ib] 172} - d = &) L
= : e ! = 2w
1o W o [ Pt e o .Mi i 3 <%} L el ot
12 S @© sl a & [ PR . v @
ORI © < _ - & : o ¢
¢ 2 o 3 £ m § o 45 F YA
S e o | ¢ | d i ¥ 4§ by
- 5 g L8 By 585
I oo [l MM_V " ~ V«L m\,w Ww : e Pﬂu w
Q epel A« o ~ - . i o ; -
= A = o m SIS I amm =08
e 3 o o W I8¢ Pt s [ = [t
L = SRS S B o = o
T W ey ) o Vv O W
S I 7 S > D Pt i opy QR " 2 )
D 2 A ¢ b m& o { | sheed Wvﬂ [ H St .l o o
o 8 o O o o fyss g 7 P v o b
! & n o .*C aQ ot 2) & < & ofad W v ) £ C O
] & P oo 9] a o o~ o R B IS [
= o = oo ded g g o U] a 9 9 w
oo ow @ S o %x R B & o= 8 o g K
o g o= K g o, O e B B I
L 2 A o S G w e > 3 S ~ e & & Y
St q A e’ 7 ) ! [ I I~ w o bt
I “ e T ) s , - S
A 0 9 . T g NG| RS o e
e O bo O ot » shed <) " (@] ay ) 9]
2B =T L R B > e 0 £ L8 8
24 2 95 5 W EWw A B S SRS = I e
S £ Sz
7 ~ 4
m o o 9 @ ® N
) + ﬁ x‘mw
0 BN B« B et



Time
Period
month

¢
{
!

Lead Person/

s/Steps

Task

o

3

Form an

i

Fs

3
4

ata to in

H

fd

{

©

OWIL ISsSUes.

students’ ART read
Elements

Promote the use

7.

az
w50
[
Y]
L
e
U
dd
Frt
e - )
3 5 on
" e [
Y o -
W ] )
& Pt e
" -
v () ML
Pt S
o} A <
s e 2
mc. "o
s o
o &4
9 -
- @
cmv. T
s W
a Bt
lnm m@
o e
5 9}
Pt N m@
o & 2
A £ «
] o 4)
Q O =
" -t <
@ | "
£y 0)
wof ww m%
ﬂﬁ wﬂe fpeel
& ) ﬁm
3 K mww
S ) o5
T © :
Ne] ; 4
g o
Q
S \m,,.y/
§ )
! o
- -
) ]
o] [
g0 o £
0N o o
W@. [ jou mww
Gl o ) %
e Y b ey
- s o
7 & NSRS
& 0 e o]
N (D] ¢b] +
o o) m«w %
193] oot
£ o & R
W] N 3
{ a) «
) - A 0
il [ el a ot
E S & 9
L . et W L.z”/ LTBL
89 oo . ol ©
" [ n =N . ot
L e < { -
O bBD o IR
.«ﬂu hoed (] e Mam @ =~
g o2& g 8 -
B O «
& @ o o tgert 9] »
o L% %! m,p. O 2 I
% & o ja¥ P nw «
O i & w
o~ o] o I~ d Bt Iae]
L Fot o prd ] WU Aoeed
a0 &) b,
oy W O } el <)
= vt ! o
= B o= @) o
gom H = ® ® ® ®

bject Area t

7

| Content/Su

]

~
Py

<

S o
s teachers

{

L LILEL

RPN PN

N
i

gl

ience & Soc



PN el
e e
3 o
S
o S !
Tt mu
.8 2
B S O
0 - Mmoo
= S o %w
s 9 .
o o )
+ 7 S
; SO
€3] ‘ P o
o ks 5
£ P A
1 el .
% o 2
,Omu %; Mv%__
¥ o £l
W/m W ©
[ la ﬂv“ o
" ! 9]
N 3 B
i = N
< a
. © o T
0] ot
r S g 8
S a =
o " O M
g & o) -
" 9 = o
b H =
Uz ) ] nC
am”“ = - 4
1:; o O
3 b &
)

9
\%u/ MA
% X0
¥ s H .9
- 4 =w
?& o (ST
9 I
Vi S
o H S B P )
S & o 0 o
- H e i ¢ o nCJ I
@ 2] MM [ mC &) v m
=l I =
e a [ T e S W o .
5 19} o pel © [} R i 3} [0}
mu 0 T R = i n o© .9
SRS [ = I a8 0
O e 3o d oy FoGg g
D o SR B = R o £ 0 8
na vaw W ¢msby, Qw o el .:ﬂu : = 9 =
Pt - ! d Q!v O .
oo £ 9 &8 2 g B9 = o
%, o ST R & R e T NS
o w5 L8 d S -
b P O o & o« . g 8 = 8
- |
S OO Q0 = w +5 % o
v@ nwu g Z R e mw. = 4] = W [}
-t L . 2} o ) ) o Pw L] e e xs&
S = E s = S0 g 2 0 E g
< [ Fo m» N w\s“. ad o o 92} O &
S 8 B ¢ wyg 245 2 2
~ M 8 59 2 828 A~ 0 A A
wu T o oo ﬁ )
= a @ 0N
N 0y $ont QT % 3 @ ® @ ®

needs

3

»t students

e



. e
TVIL
L te

act
rent

¥

Fosf

Other targeted p

srade core content

e
&

th and 89

Across the g-year g

iredt

s Literacy Di

9

T

-

o
et
(&
]
£
la¢}
o
o

partic

also

>

nce, b

| assisia

&

=
4
=
&
E
5
o
Bt
o
e
Pt
=
f
2}

e district’

.
o

T

@

=
"
Bt
@
m&ﬁ
)
4]
&
s
”
5
P
@_
Se!
w
e
@]
Py

rtifie

e5 Cel

et

i

X
2R

ow tead:

o

experience

ot

u

ol
O
S

hestper

the hig

%2
[l

howin

3

~

Teachers s

rect

>
i

hily-ef

3

se hi

3
ne

]
@
5

x
Y

(Classroom teachers

eagues’ classrooms.

JH

ractices in ¢co

p



ely upon, her Instructional Leadership Team (I1T). Selected by

nthe school and will &

| development meetings.

)
P
o
[
©
o
(@)
]
s
(9
[
e
7
@)
(O
@]
2
by

n the guarterly Proces

o

As members of the Instruc

Pat Davenport. The 13-member ILT includes:

&

Two (2) Science/Biology

s Two (2) Social Studies T
e Special Education Representative
e ELL Representative

e 1B Magnet Coordinator

Fach member will participate in week

professional development session rincipal.

1
teams during monthly Learning Log meeti borative

e {Co-teaching models: How to effectively implement them to improve student instruction



cessin

]
|

entions that wor

7

Student interv

@

o

£
bl
o
L“«Mw—
@
=

annual extended-ti

T

St

prnnd

o
3

; Speci

Interventionis

TS
Q
%)
T3
Q)
L.
L

QD

9
>
O
s

Q.

Extended-T

]
[}

5

ool without ad

oL
¢
)]

Fond
e

1y

umproveme

evel of

1



As a Turnaround Model, SIG monies can
significantly increase student achiever
school academic programs for

{Intersessions) thatw 33 offer a

00 hours:

At a minimum, students wou

%
&
o
&
&

d classroom perform

s Merit, alone, will drive staff select

e IHxtended-time teacher candidates mav |

across the districi—or from oul



@
1
DN
. I} ™
i g o
& apoed 0N [0}
A ) e
et O W o
] s o
=0 = .
= @ B
s B
i v » s
Tmm mmw. mm nzw
0] e po 4y
O S o= o
2 g C o =
e} ot o ]
W SLV N " i
() . W St 4
> - 3 =
ot 2 9 mw @
& 0] »Ww ] MW
67 LD = @
I [N
0 D o e
> ?mm oot ) . @
[ g bo A &)
4 e Qe =
= 2 =k S 0
& G 3
Bx e % nVCJ oy A [
2 @ o o & 2 8
. e
m Hv_ m [ m:u. ol {M
| ) P o) 9] €
- - B R ]
wﬂu ¥ @) ” & a2 @
.,Wu 2 o . - ?ﬂm ¥
D e ~ . €3] @ -
b ! VW o S o
g 4 . " =Y n
; & O Ao s
£ ] ® o o b
Q“M_ W% N UB o s mu ﬁ%
e e j& & nm 9 o ;ﬁw
: whand v <, I o
o] = o B e u\\sw
oood e 5 ® 17
| I z B -
2 o O - <
By vmm.v W = BN o
e ¥ wo QL Sy -
« ¢ = > , -
o %) O ded 0 o o
- b o ¥ o 4¢]
£ o [ S e o
- Y 4 0 R S
a4 ey o m..ﬂu [ en %ﬂw »
£y « o = St
b e &g S O
o 5 @ 0 - <
¢ R AL
= ) e R 0 =
. = h I O B =
5 beet o ] [a¥] @) ] el
2 o0 - == B
[ R oy A Lo =
] ! oS — 3 : - -
e 4 4 o S g e
& mw 78] - ® 8] el [
o s o] pect 3& N )
= R 5 S
o9 - - R :
@ &) 4 = o S @ = by @
bl ’ ot e g ] Pl - povaeng
I < A N L B B e U= VR " T
& ] < 0, L e o ¢ L e o &
o e % B PR S o 9 =9 g ® 8 . 5
® orel et - S < P RO e 9 5o
0} e & 3 { o ot 1) petnd el el Py ) [ ') |
© A& -l S B o © - wm 7 g = .9 ﬁw B0 g
£ = & P58 E Y E AT T T B E B oH
w e 3} e O © D gy P MR B =
o . ® S e o0 0 T L0 SH
! @ 1 e R N “eam S T S g= R
< T = S I = N o B =T R 5 e @ o 8 5 g
= o 0 = B~ N = R (- - Q w4 ooH
SR .~ S T < R R - H < R - AE M oM & H
K a) St e Rl
St <, ST B SIS S
) umw w b Qe o PN ) ?
¢ = cﬂw o SR o g
#M sl . QL o Q&
<} S (S AT o VNS I 4 Bt



o]
o o
3 S s
o 4 s ¥
&) 18] 9] 4) [
(] eit]
] ) i~ I {
?& & 15M rﬁ MVWM d «
7 I o ) PO
0 L % o w R o
o £ o e >y o
175} ,»WA AU Amﬁ ﬂTL mfu a4
W
Q a D o T
4 By g b " o
o) L e -
& 5 bh A e B mm -
N " : o o o~ - E
e oo o e o)
e 4 P - © oo
® o D A = VI
o T g 9 = oo
- . :
& Ne R £4 bh 5 2 Q
ol O L .
E © £ 8 E L
5 peed 2 o ]
© o m - ow
St @_ o 0 ft &) Fb
) Jetie’ [¥h] \, @} | 5
ﬂ; wﬁ hmf » ert mu ﬂ@ Vamw»
g OO + PR & <
- s O o) >y 0] O]
() Lo o ) mm st S
Y . s o T3 o
L % ’ < ] G 1 o
@ ) . ot v o
2 Q. W A @ o B
o] L ow Bt o jEac RS ey
m Mﬂﬂ % @ © Pt Aﬂ I a
9 0 L ol S, -
F o S P &3 13
! N & N 0 I
AR & el & =
&mﬂ ,ﬁ_ a) b @ m.w &) oo
s i » -l
c : £ 84 EE
s - e ) O
£ m 3¢ m Mw wﬁ o
B : » » s £
A o 4)
") i hd For
o O W [
o lie} shesd
{ . nﬁ_
= = e
. e
Q
6
o]
Q
o
: o :
« % %&
- ]
D e 4 g e -
v @ & & m
9o & ) ©

w2_ mw £ ) Wt W m\w
k3 & a3 ww o i : g
or=l [ d ~ N e
& o oA o & « p )
- S s £ Sy 3 g%g s

. oY & - : ot

% 5 4 o= I = g= 2 & o g g
o4 w SN i 5 % ﬁ =9

™ i nL o pof i 7] .

, o sl o - ND oped N £ 0o
A (=R SRR ) B8 3 g o
S ERE 2 g z PE RS E

o o ot e

MW_ m > N %5} um.m o g WM ] Mw mmm
SN B g S ol T o9 E gy
w o m oo 5 & & s @% o B F S
I BN =2 0 v § el - =R
2 g © g B RS = & I
Qruu ot ] & ~ @ WW. — =
U N ©

~ th Tzu R N
D P " =
mm 9] \nm/ N
Peef [€p] vy,

o « e

>

sessions.



ot \m/
o { end
[ <] 0
= 0 o) 3 R
O & & OB
R o Q @ 4 D
W e & O o 1y =
LWy - @ © =N
{ » - . o - a)
B 5 W o 5] A
Ho89 g® §e oo
A . 15} « 2R
%) S 7 s = 3 “ 0
Pt < - « @ e
s g BB ) 50 o =
ST S [ te! @ 5 o
@) [ i G Mx el & W ;_
A I C < 0o bo
g W) fo [ s & & 4
o " < ) 1 o 8
=3 Fot & . WW K R ] Tm.v
fomt [} ] i) <ot e " N
E7 S < R ) e O Lo O
2 I v e g & o I )
o mv Q el IS o N o
o et Mw e ol &@ md [49] it
Toay o dnore = " o w6
gog o -8 7 I = .
D e W o ) o e e
SIS < e - 5 ©
=2 e R =) S Py £ -
= Emm ,M o Ty ot & . =
Q ! e o )] 6] & %
S 5 A 2H 8 L2 % 8 F g
; 4 e ol Feot o
o oe B = 5, : 6 P
P {
g0 809 < - £ 0
«© g o v g e [ o Y
@ s et ﬂm & K e O
HOB % woH © o & 2
ot
° 9 & 89 o g 5 &
o » ﬂﬁ TD MM [€2] >
- [« 175} e - & i 2]
[OREY @ ) > mA ot Ty R )
Ko ! A o) Q) Q
e I R L P = N
W@ T o o @ o jt
] ) - £ QW £,
@ sbed ) w/w. o P
| o @ -t 7 oA e wU,..A
5 o wav 5% 7 Q)
o bt W ("} e
0 - 9
. S G o0
o S ®
%MM <] J‘L
5 ‘ 9 &
- ¢ {.
ot E ) o
S S o
0 O o a9 -
@ = [ W 0
© . 0 !
; @) 4) (s}
ks 2 2 £ 8 .
s o O e w
g a% "o o ST =
= o ory
WM e 97} mw » w
4 GRS 3 b S
N o oy = g Bom £
w ] 1% v @ St 6] J ﬁ Q [0}
Lo ooy o « 4 3 © Y =
g5 8 9 = 28 o B B 3
4 82 % g b 9 g 5 @ =
J St - ~ ?
0 g > b wm o ) & S 2 0 .9
— L9 gs o @ D 2 w &g
r o et | =z
om0 m o « ) ) om % o
= ot p— ¥ ﬁmm wn @ N m. s @]
& BN g @ s © £
% 5 o O [3) e R )
o » Log o P o g3 59 o0 L, W
) S B o ~ ) 17 @ e 7
T 8 AT 8 © 9 rY g 5 8 d
8§ A 4 o o 5 B & © o908
R T R & = «© L o TO T
Frt S w2 e 4] = H ﬁ { mu - - v
5 & 5 & < § ¢ S
- am,* o ol Q
R 0 s T
et €21 o s (¥} %
& T R B
{ [<D] " 1mlav
& P - M




fie

s will rev

e

*

LEer

b

2
o
e
<
et
0

(Scrimmages & Be

1Y

ance

Yy
123

TIor

o et
N

esses; (b

KN

weal

]

inf

ghtbyn

AR E:

+

1ASSEes

hool-wide)

(sc

For stude

Step Process 30~

LHOWIng:
lowing:

3;,

opose the fo

I

b



. & b
& o a
m b J
C oof Eo .
& o O
O Y [ P
Dm_ e ﬁmi ﬂwJ
- fa_ - O
. 9] to
& o G
« ;ML :z.u ?&
¥ £ =
S = Qo
g 4s A
£ z R
pot [ |
m <! S
R k% Q)
mM S et ﬂ,_:b
& 6 nﬂv WJ
N ,Au. & &
- S
@, ! A
et jo ! y
b ja s O
n jond ay it
O © 4 9
i 2 SR
= = g
O W g
?ﬂu VJ d
O] 8 | £
M\du ] ¥ “houd
S poresed “E n
— mw « v%
o R ORI
S 3 =g
o R
Jmm W L
g bh B N
g g B, 9
] < N yﬂ :
nw RS @W
= @
. e
)
4] 7& I~
o «d fu
© ¢ O
o o= oou
V2 © ot N
o 3 O
60 S
o) Lo
fot Sk -t by
(o = g
Ziﬂ oyt 2] Mémm
O o e o
(@) o ] b
o Q FC
O nb. 3 B RS w mh
- P o oo
9 KR R N
b w Hu. mm 3 N o
@U fﬁ o 4 @
ot © oo N S
e N m:.. [ < 3 ?MM.
pomct m;,u ) food 3 s
@ on o O &3 )
0 O I~ A3
Q 2oe s 8 o B
[ A = I k%) i
ot 28 985 H &
£ o A A
© o O 2 b
5 o @] o it ~
4] T - T - =~
g 9 9 05 Al e
<) [0 PR €/ | I uwﬂ. o
O O Aﬂ o] 4y 5} ) @1 )
| = e) « & 8}
O] (7 Tn o0 g
P IO < & =
g O m e R oo A
g5 5 % g 7 v
£ o B9 £ 9
N = G ho @ ®
i ¢ A
ORI = o L s
v oo© = Wow oA

i

toaci

TUCIOT

inst



357

itar

in

o0l

sl

8%

Tathen

f

oth of the after-sc

<

For

for students wi

VEeS

e
5

il

o

ovi

Y ;36

LSO

3

CK

®

{

fe
St
o
£
)
<
e

T

Pt

et

oo

ECOTY

b

H

2

Tion

@

cipa

gl

mw

L

h

d, after-sct

nae

1sporia
-fu

Q
o
&
@
@
ed

A ST

2]

xtende

Dortthe e

s
5
vy

L

To ensure th

®

o

1011

t

1

~

7

o

O
)
4
T
)
&

15 Add

()
s
e

-

s
<O

o
®
L

k.

=
sl
Q
©
o
<
€0}
I=

rsessions
Ugus
been redu

ng i
nA

Q

-

egin o
at nas

inie
+h
who

H

b



tiatives wi

i

n

i

o

nds. Tou

U

T £
ix

1e

i

ral T

fede

+]
[R5

A
Ie
iy

period

5%
(]

i

di

8t

.
ear fus

-3

{

193]
)
2]

g Inter

and operatin

funding

£
L

1

lect

5€

011 process.

Y

tion)

kN

1

edi

=
@
ok
T
@

: Ociobe

infersessicn 1

EN

-
3
S

B

arcn

March 26 — M

Intersession 2:

¥

11 COUTSEeW

i

r Intersess

100! (

h

secondary sc

lude:

ine

7l

<
=
et

onfrac

sl
193

5

i2-month

s ¥
i

hey

ot

English/lan

B

District Student Se

used to generate a
removed at

e 6-weel

)
i85l

ia.

H

ey

~
“

w
>
[}




District

o  Students sr' e in English or Math course at 6-weeks into the grading period. Inferim (4 V2 weeks)
used to gex - & e students neading
removed 2

e Studenise

® End of Course Assessment will be considered for remedi
= Students who are x mayv be selected by teachers for participation.

s 2 Reading Specialists

y,,4 o

n Teacher

xf

e 1 Special Educatio

&
Yo

Computer Specialist

e 2 Physical Therapists

@

2 Speech Pathologist

e 2 Nurses



&
(@
£
I
4o
[
Q
(¥
m
«
oo
s

inds.

district ©

On curricul

o

TSERST

f Inie

lelivery o

551

T5e!

D

Q
o~
]
Y
=
=
()
Lo

3
L

1

ing

-

aur

_
9

1
:

oo

3

turnaround se

o
&

b

nd schoo

3
i

rarou

ce the i

o

However, 0

o1
1

Ve

on statt, nol rece

O
e

3

O

T
U

fically aligned

lum speci

Urricu

nto des

10

@

he opt

o
o
]
e
]
g
=
m
{
m
WA
Q
A
o

-

urnarouna sc

R

D

vy

hment act

©

Snric

=
o
£
O
()
e
[42]
©

o
TInWw

vs:

ollowing w

£
i



et
o
@
€]
a
@ iy
-2 =
< @
o o]
o =
- 0
: 4
7% JFM,
& N
I
foof %MU»
20 -
g E
- .
o o
« et
@ e
- WL
« ©
3 o
ST
R R
e w
59
R
5yt <] .
. 5
@ o
o
e £ ©
b0 . !
el [¢B] mm_
! 1
ot At &
- W
e ) oo
. ]
od
o

< 25

P &

= ) o

el St 0H

Lo o ' 0

@) % Qa.w [45]

o © G -

s o - <

3 g e .

o - g5 @ oy £ P 3 N

Q) ﬁ& Pt % O A = b s Y

e o RS o o 8 o <

e 4y @] Pas [<¢] D o [p) o e o

O P D : I R S - £

. ;

o8 50 s © B B B8 i

S b= O ™ BEoE 82 B8 8§ £

2o A w9 ¢ 2 ko B o <

” ﬂw WML dd 2] mu a.zL { g Di ﬁH; [€p)] @ pnt

LS TV = RS -

- L RO et
G T e O O O O O O [

d = = fot

SRR oo

o ® 0 T, =W



]
[
n @) o
J i -
o I D @
« = e oL
3 = oy
S E ® 5
et pemerd ;
O - o~ 15
] et s £
o o o 53
¢ -t [ mm
Mm g A @
- w % P
= 4 S ©
R ot 0 P
O & ue! ®
M m - o
< 0, =
&\ OA mu Tnc
42} oot fonf =
% @ s -
- - -
a () mu“ 4d
e e ] e
(&) W e O A
= e © s
- ded - - "
o - = O o
=
m o po Qw; 13“ anw '
< 0 gs 8 .o S
oA 5 8 &8 ;
WM. @ Joon et o3 v«v
| & et & @]
d ) L W) .
{xd sm%* k) e { Fod
O 34 w,i. o w% £
e @i hd ] 4 ﬁf
) WWJ g fed ) s €]
i wwﬁﬂ ” an m_vu - .1..“
O £ 5h S S A
O = o Q| )
o "t @) [N @y
E Mﬁ ft - s
o o & o
& o ~. &
0 9 2 E
s b UM WwL
G « I e
o & : o '
et ] ; o
&3 finant - \Wax
NJ e /y,‘ WBA
e Fo &
« > & Y
P a) o
] s y
= 5 =
2e) £ e 2 £
D S D = @
aw} e ) [ -
® R = iy v
n& zw_u . im‘u ol «
= L = = ¥
W i Pl ot St &) @) -
o T3 : 8|5 =5 S
< G O - i B - 5
O a8 + 2 & Ry e
o , e w « © & ©
@ @ £ ,, N e - ] w
Rue L0 vm_ ,mu Wm ot & o
4 ot o e 2] : [ [ (&) [l ot o
= w0 o e B 4 ) g )
£ Z . o - oy W E xe] e
o T W O g e ) o
- o W c = FR= - o o A
= 408 0 A o o & o oW
D W w3 S . » = - S = o 4
o Bt | i et A [oT0) & e e i = =
S L g o= X S RS T ! 5 2 A
NIER Y 20w = "o =8 8 ; W o g2 B
B fhow ) w A aDowm A w Q WA_ fy
g 7 5 9 I~ O N - A 5 £ o o
e n S © 2R fm e B BN i Qo =
8 fyw o -
a9 8O g 22 g |8 B S E
| Lt A b = 4
) S SR =T al re @&
g 99 o = 3
@ NI S B N R
Rh U et — ot
b [}



Teacher’s

°
2

I

Board mer
Credit U

iteracy.

°

\g

et L

3
L

and

>
3

o

nion

D

i

PNC Bank, WEBI

s

ansmission,

e
LR

-
&

o

IU Kelly School o

o

=
Q
2]
ot
&
s

°

Parent L

tle T

i

TheT

>

3

led events to

d

invited to sche

|
£

ht Dinners w

o

Nig

hips that will be sustain

ing pariners

xist

S

e

chool

1

ops (thes

neer P

1

P

=
o

ents.

AL

136

©
S

2]
Bl
&0
o
s
1
8
By

hip

2

Interns

nded Com

13

£

o
%
&
£
@

I

2

demi

3

Aca



ing clas

A

@
2

> pregnancy and pavent
the dress code.

1

itment and selection of a new principal will take pl

i

-

E5

cry

I

fd
[y

o~

the

how ¢

Lt

g

i

OO ¢o
tal healil

E5

>

3

T

Q
o

=

t

ree me

ol
D
)
B
By

ef

provided over
ry period.

nots.

S

h
rovid

and give s

teracy
1

Al

hysical

L1
Response to Interven
adviso

i

P

)
)
s
@
1G]
4l
)
P
@
]
o]
@
Q
£
&
9]

Net
WMidtown wi
Medical

thel

1

d other aspects of s¢

o
mb

& gl

a

earn

3
i



A o
4+ o R
o w5t .mU jae}
@ 4 <
- pw o mw «© L
— 0 T e ya
™ & m 1) T ﬁmwu@
e a) ok Serg (- DA
A T @« =
Q w0 T g s
Q e B g N
a ) » w) - .
JD Qq .ol o - 50
S o e A &) @D
TR 8o 0
o 2 & &
mzw.ﬂ. g St -
£ .8 H & -
o« o m "t
o] oo i bae b
&) €] et &
2 ) D e a)
< ] mw &) ,,ﬂw
et (I
ot 9]
oy I
@D @ WM W o QL
! 2
oy Yy % q
] [0 . F o
@ A YIS I )
oy FL " WD | e o
IO Lo e[\ e 3
oI S o
w a b ] [
i A [\ b m [xed
g 2 .80 ) 1258
n.f ) 4] - @ wn
o gt ot Py oot [
[P s @
g [ay] e " [
. h mﬁw o pef i ﬁ;.w
S B W :
Q o
@ . A mmz,w wle| e
8 A ZB = S S| in
Ly © n 9 o] 00 +
wu « “ SRl &
d Ioe wxm;wm b0
e - Fo
mw W a &3]
v o el ;_w
~ ! # >
“ m% o
i -
& o
)
AMU ¢
& b
< et
o [a8]
AL
dod
0
@]
.
w»u'ﬂm nn...
ﬂ . Yﬁf
o et
m. e Ww @}
1 -
o . & w0
@M {m.m & )
> CE: = 5
e R PR )
b S $ect v Aed g |95]
Al ) O e =
Ex I R < ©
g T o= gDy : g
et v A B g =
Q 5 < 5 o B Bd & g -
=5 o 3 8 @ m Yo i o mu
5 ° o]
e e m«ﬁ 9] N oo m ) m mm, L 4] P
SR B g .0 g o o % © = = I
P = % S = R « o8 &
£ o2 3 Y O o© oz v LW R = 5 %)
N AT = 4 o A )
L T I = o O T B = R o
By LN g W v & v ool -
COES TS S = 8 2L < O @ o
“~t {
o A9 gl
gy or el ,
-~ ®
< 4 W) e @



Ms. Barnes developed
mode!l included a conten
sidered innovative

Student attendance was increas

3
i

r curriculum —one of only three scho

o supervise, train and

se data to inform instruch

IPS coaching 1 model

Among the many topics for which she has demonstrated expertise, examples include
@}
O
O

o Building academic vocabulary

=



-
i
g/
%\

ﬂww !
mU e
el
v @ o
o £
Food Fort 9]
1.% wu Pt
c =0
« ON.
e ?mu, a)
€8] i
>
4
e
[ad]
S
<
o
e
L
o
L
@}
aw
O
0
<
2
mu_
)
)]
16))]
&)
o
#
feg
@
o]
¥
@
e
0]
! ot
@ = wz
m - % S
6 & =
) %) et
) e B By )
B i o 9
o pet o et o ¥
=) ) Pt et
N 3¢ ) &
I & & ® :
fmw em o & mu L p Uumu e
- b b O wo © e e
bi) £ bo St et At > cho) o pe
B o S 5 b5 d 2 oa 5 “
ok o= S = B (TR g Ko %)
L o o} e Rl @] mﬂ soet] B 3 W e} o @]
Bk £ @ oA s (SR It b
] ” o gt » 193] >
g B s & T F g 2 g g 2 4 g 9
bl pvend et Pt o - e !
S g =2 A4 o 85 E P g 5
) &) - (I « o 4 z%b g B A
© S R SR
peet i { St : ) [a¢]
o) o o 0 o o 0 o o &
et o pol Pt wy o peel a e
- ) L0 RS,
- o sm bt [ R e D
Q > G
o sa N1 @ ®



S o ot ,mC. m\u
o ?mm v 5 % L
) o £ '@ § &
. Mu e o R
T oy ,E % o g
et - e e e
2 m 5 = ’
" A, S I 2
mw. ] @y v 8
Ko o il W) - #2
n ( W_ slY O e
0 & o ] o
® L o e o
5h o ® 0 o £
b &u Fof A o
o = T © -
2 @ & o 5
) @ M9 v fi
"y et = a |
D o AT i oy
@ 10 R~ ot o
& p% & mv [0 s
[} %.L ¢ b nv m.m
< o o “ 3
W e €3 i
w = mw b | mm
& & @ o © -
2 0 « g & "
el ay Y] ©
= Y < oy @ "
o -0 P & 5
o o 9 o m et T
Eu L =l ) 13}
O] 49] & ] @ i
e Wy t @L ot
- o =l m Fel
et A+ ki { et
o T SR N %!
» S o ﬁm -
(48] Ju mw R .@ ]
i et g »
i o R
9 T e
e W W
ot S =
W) MU et [}
£ ot i
R o
o %
o =
gy o
> ol by
&
-
Nﬂm
o "t
Bt &
W R 4
= SH. =
o LD 4 I
= p w9
J £ Yo
% ) wof
2 2 = 2 ¥
S 7 = P -
() " J &)
. [ )
o] o (p. 2
2 2S5 B £ § . = 3
iy 5o " 9 )
g 2 5 e IR O e
o = = S TE £y
w " o34 i @] %&_ %
oy L O o S < fond o
- ey A S o a8 9
. Ford foed 3 vz Shsd
= v o B o B H - r
2 g 2 8 E 838 g & @
g . 2] Feref 3 . s
9 i T g 8 5 £ o= s %
& A =0 DA = B & W .
u B 2 8 F 8 3 = =1 &
! d N e 3 o - ~ w
) < e m @ & ooy B @ o i
" [ Q =L
@ [




Budget: No costs are requested (via the

the importance of the 8-Step Process training

and payment of stipends for teachers

reimbursed through the grant.
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2. The descriptions of how gll of the elemenis v

3. The timeline demonsirates that all

| ear.

implemented during the 2010-2011 school
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Section II: Budget

Instructions.

1) Complete the budget pages provided in the attached Excel file for the three years
(see copies in Attachment B). Electronically select each "tab” for years 2011-2012,
2012-2013, 2013-2014.

2) Indicate the amount of school improvement funds the school will use for each
year of the grant period to implement the selected model in the school it
commits to serve.

3) The total amount of funding per year must total no less than $50,000 and
no greater than $2,000,000 per year.

Note: The LEA's budget must cover the period of availability, including any extension
wanted through a waiver, and be of sufficient size and scope to implement the
selected school improvement model in the school(s) the LEA commits to serve.
It would be permissible to include LEA-level activities designed to support
implementation of the selected school improvement model in the LEA’s school.

Northwest’s 3-YVear SIG BUDGETS provided in attached document

4) Describe how the LEA will align federal, state, and local funding sources with
grant activities. (See Attachment D for suggestions)

Alignment of Other Funding Sources to Required TURNAROUND Elements

Required Element: Replace the principal and grant turnaround principal with
operational flexibility (statfing, calendars/time, and budgeting) to implement fully a
comprehensive approach that improves student achievement outcomes and increases

high school graduation rates.

Aligned Resources Funding Source/s

Superintendent, Associate Superintendent, Turnaround

. General Funds
Director

Human Resources, Finance Director, School Board General Funds




Required Element: Use locally-adopted competencies to measure the etfectiveness
ol staff, screen existing staff and rehire no more than 50 percent, and select new staff

Aligned Resources Funding Sourece/s

Public Impact civhool Turnaround Teachers: Competencies

. L o www. publicimpact.com
Jor Success(for The Chicago Public Education Fund) .

Mid-year Performance Evaluation results (Charlotte
Danielson Model); Teacher Application Packets; Fvidence
of S'ng,s,ms

Turnaround Director, Turnaround Principal, Di%irim

Creneral Funds
Leadership, Interview Teams, Human Resourc

Required Element: Implement strategies such as financial incentive, increased
opportunities for promotion, career growth and flexible work conditions that are
designed to recruit, place and retain staff

Aligned Resources Funding Source/s

Leadership Identification & Development (LID) -~ A two-
year professional growth model for individuals interested in
turnaround leadership (P waf:um, candidates must d;)pi General Funds
submit recommendations, participate in a panel interview
for selection)

Teacher of the Year and ABC (Above & Beyond the Call of
Duty) Awards are presented annually. Outstanding
individuals are nominated and those selected are presented General Funds
their awards by the Superintendent. Winners are publicized
within their school and on the IPS web site.

Identified teachers & leaders are supported in their
attendance at National Conferences; Several staff have been Title 11 A
identified as presenters for State and national conferences

Teachers apply for and are awarded implementation grants Various funding
for their classrooms sources

Teachers are encouraged to submit proposals for
innovative Enrichment activities. The best ideas are
selected by turnaround principal for use during
[ntersessions.

No funding source

Required Element: Provide staff ongoing. high-quality. job-embedded professional
development that 1s aligned with the instructional program and designed with school
staft

Aligned Resources Funding Source/s




District Turnaround (’)“‘ficc %taﬂ" Reading Interventionist;
9
Special Education & ELL Specialists; Technology Title 1
{nstructloml Specialist

Linda Jesse, Reading Apprenticeship Specialist; Plato
Specialist; Achieve3000 Specialist; SpringBoard Specialist Title 1
within the district Literacy Office
School coaches & co-teachers Litle 11T and 1DFA

District Content Directors Greneral Funds

District-training Reading Apprenticeship instructors (for

i Title 11 A
using literacy strategies across the curriculum)

Marilee Updike and staff to support students who are non- Tile 111
English speakers or have very low English fluency levels N

Required Element: Adopt a new governance structure which may include, but is not
limited to, requiring the school to report to a turnaround office, hire a turnaround
leaders, or enter into a contract (o obtain added flexibility in exchange fro greater

accountability

Aligned Resources Funding Source/s

Created district Turnaround Office: Selected Turnaround

) General Funds
Director

Turnaround Offi

ice %pzc lists: Reading Inferventionist;
i‘lH,q Special B

ducation & Instructional Technology Title 1
Specialists

Associate Superintendent: Direct report for SIG turnaround , -
General Funds

principals
Human Resources and Divector of Finance Creneral Funds
Bridgette Robinson, Accounting Coordinator Title 1

Required Element: Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the next as well as aligned
with State academic standards

Aligned Resources Funding Source/s
Development of district Instructional Calendar and aligned General Funds
materials and strategies to support instructional practices (Directors) &
provided by district Content Directors Facilitators (Title 1)

Instructional support for students who struggle and coaching .. : :
PPOTHE 5 WO SHUBSIC ARG CORCAINE  gyy1o5 1 & 11T and 1DEA
support (co-teaching) for teachers




Turnaround Office Reading Interventionist and %pfvudl
Education & ELL Specialist support the appropriate
sche ‘iuling test ng and intervention strategies (e.g., co-

Title 1
teaching) used to meet the needs of special llCCdo
students
Creneral [unds
District Literacy Director and division staff have been . P
, (Director) and Tiile 1
trained by WestEd and can provide additional support for o -
, L (facilitators) & Title 11
implementing Reading Apprenticeship initiatives o
: g ' ((roinings)

WestEd (the developer of the Reading Apprenticeship
Model) is a recipient of the highly-competitive, federal i3
Grant Award. [PS is one of several national "partnership
districts" in WestEd's 5-year implementation of their i3 Federal i3 Grant

training initiatives. A small cohort of IPS schools was Award (awarded to
selected for participation in Phase One. It is our hope Westld)

that as the S1G grant support ends (after 3 years), our
turnaround school will become part of a cohort group, as

Westhd phases in its support over the next five years,

Required Clement: Promote the use of student data to inform and ¢
instruction

differentiate
Aligned Resources
STEM College Tutors (students referred by teachers for
additional support, particularly for Math, an@m &

Funding Sowrce/s

[UPUI
Technology)
Kathy Ducote i district data expert for Turnaround Schools
(district Scrimmage/Benchmark data comparisons to district Title 1

results)
Cynthia Roach, district Director of Assessment General Funds
Greg McDermott (school Scrimmage/Benchmark data ; .
. T Creneral Funds
comparisons to district results)

District B/LA, Math & Sciemzc Content Directors
(formative assessment issues, e.g., alignment, rigor &
maintcnana@)

General Funds
(Directors) &
Facilitators (Title 1)

Required Element: Establish schedules and implement strategies that provide
increased learning time

Aligned Resources Funding Source/s

15 days of Intersession remediation for students (E/LA and _—
, Title 1
Math)

Alter-school volunteer tutors Volunteer

Summer School State Funds




Required Element: Provide appropriate social-emotional and community-oriented
services and supports for students
Aligned Resources Iranding Source/s
Parent Liaison Title 1
School counselors Greneral Funds
Community partnerships, established by btildi ng staft & University, Private,
through district collaborative initiatives Corporate, Volunieer
School social worker General Funcs
Behavioral management IDFEA

APPENDICES
The following documents are attached (separately) in support of proposal expectations.

Northwest’s 2-Year SIG Budgets

;:m

tters of Support (evidence for Section C, Questions 10, 11 and 12)

@

PS5 School Board
» IPS Superintendent, Dy, Eugene White

e 1P

C/:

Union

Resumes of District Leadership (Turnaround Director) and Specialisis
(Turnaround Off

1ee Staff)

» Yvonne Rambo, IPS Turnaround Director

= Patricia EIff, Special Education Specialist

o Christine Strattman, Instructional Technology Specialist
e Catherine Fuller, English-Language Learner Specialist

o Kathy Ducote, Data bpecmhgt

s Reading Interventionist (to be determined)

Resume of Turnaround Principal (Effective Beginning in School Year 2011-12)

s Phyllis Barnes



Resumes of Iixternal Partners

e Patricia Davenport (8-Step Process Training & Quarterly Process Checks)

» Linda Miller (Monthly Learning Logs Meetings/Success Implementation;
Performance Evaluation Rubrics)

Reswmes of External Experts

3

s Mary Lynn Woods (ARI Diagnostic Training for after-school Literacy Academy)

e Greg Abati (Behavioral Management Specialist)
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BOARD OF SCHOOL COMMISSIONERS
OF THE CITY OF INDIANAPOLIS

120 EAST WALNUT STREET » INDIANAPOLIS, INDIANA 46204 » 226-4418

June 30, 2011

D Tony Bennett

Superintendent of Public Instruction
Tndiana Depattment of Education
Indiana State House

Indianapolis, Indiana 46204

Dear D Bennetl

On behalf of the Indianapolis Public Schools Boatd of School Commissioners
(the BO’H‘C) this letter serves as an assurance of the Board’s total commitment to
continue supporting the i 1mpo1 ant work of the School lmaprovement Grant
Initiative (the (mm) under Section 1003(g) of Title I Through the resources
provided under Section 1()05(>) of Title T, the district

t will move into Phase I1
(2011-12) of a multi-year plan to “turnaround” its persistently lowest-s dnwmg
schools (identified by the Indiana Depattment of Education as Tler Tand Tier 11
schools).

’ "hc Board recognize that the Grant’s turnaround principals aze ¢ jmigﬁ(‘d with

wking significant dd\wvcmf‘m and o ;jmdu«mon rate fmprovements and that
prance of the Grant’s funding brings with it the obligation o do zhmggs
differently and the ad 1111(,)112&1 flexibility (not available in traditional IPS schools) o
malke it happen.

ACCE

In the Grant funded Tusnaround Model schools, the Board understands that

The newly created « lts trict Turnaround Office will support the efforts of
turnaround schools 1o substantially improve classroom instruction and
dramatically increase student achievement,

1o inform eurriculum and

Data will be used to dit

cision-making, e.g.,

instrnctional practice and the delivery of differentiated supports for students.
Schedules will be established and strategies used to provide increased learning
time.

Appropriate social-emotional and community-otiented services will support
teachers and students.

The principal will be replaced (if they have served more than two years in the
existing school) and ai least 51 percent of staff will be replaced in the SIG
tuenaround school (effective for the 2011-12 school year).

Operational fexibility will be provided to the turnaround principals for hiting,
retaining, teansferring and replacing staff. Turnaround principals will have the
authority to temove ineffective teachers, across the school year, and the distzict’s
Turnaround Director and Associate Superintendent will enable responsive action,

as needed.


http:J\da.lr:Whl.te

The Indianapolis Public Schools Board of School Conunissioners are totally

committed to assist the Superintendeny, teachers, administrators, and staff

membets in any way vecessary to effectively implement the School Improvement
Geant Initiative i our distriet. The Board members are grateful for this
opportunity to continue having such significant support for improving teacher

pedagogy and student achievement in each of our schools.
Sincerely,

The Board of School Commissioners
Of the City of Indianapolis

o /’

L ke
) g et
'Zﬂizabet@iﬂ Gote

Board President
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I 3 1 He EA%
| ’ School #: 5483
i 116 444 611689 | 716.748 916 Line Totals
‘ Famend i ! Salary
DXpenarure Cert Noncert General
Account | Rentals Supplies Property | Tr
1,152,425 35,000
P1000 | Instruction ‘
Support $0.00
21000 Services- Student
79,200 9,5 7.
Improvement ot |
. [
Insiruction
fPLofusxoml ]
22100 |
25,000 71,000 21 S117,340.00
i
$0.00
25191 -
i ron and ! $C.00
26000 | Maintenance
27000 | Transportation $0.00
Community 535,000 15,856 | 3.000 $73,950.00
Service
33000 O;Jer“iiﬁm
Transfer
60100 imt fmd |
Column Totals | 1,256,625 126,000 132,759 C0.00 0.00 45,150 0.00 0.00
TOTAL COST $1,717,324.00
ce) from your fotal budgel:
Tota? T’mr deductin
Total Available for 5@
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LEAIGOVERNANCE : List below activities for l

requested amounts to a specific element andlor
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Corporation Name:
Indianapolis Public Schools Corp #: 5385

School Name: School #: 5483
MNorthwest Com I 5S¢ ’
116 : 120 ZELZ 449 518393 | 611-68% | 710-748

Account | oo Salary Other
mxpenditure : £ Purchase

Account Services Supplies Property Transfer

N
[y
e
Pt
e
&3
et
]
o
o
o
i

Instruction i
Support $0.00
21600 Services- Student

Q
O
[ow}
oy
]
[
(™)
N
S
-
&

=

79.200

D
L
oo

Improvement of

Insir
(Protessional .
22100 | development) ’
Other Support 125,000 71000 |
Services: Admin |
for School-Level
22500 | Activities
Refund of 30.00
Revenue !
Operation ar
26000 | Maintenance
270060 | Transportation S0.
Community 35,000 15,930 3,000 $73.93 )CO
Service
33000 | Operations
Transfers

ction

25191

60100 {Interfund)
Column Totals | 1.256,625

.00 0.00

38.983.00
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10603(g) SCHOOL BUDGET

Corporation Name:
Indianapelis Public Schools Corp #:

S I #: 5483
116 [ 446 316-583 0 511-68% | 710748 916
Account Expenditure Salary Other -
Number | - Pelaniure Cert Noncert fits ; : Prof. Purchase
Account Services Property
| 20
b
P1000 | Instruction
21600 Services- Student
) 79.200 9,504 119,500 7,150 $215,354.00
Improvement of
Instruction
{(Professional
22100 | development)
Other Support 25.000 71000 $117.340.00
Services: Admin
for Scheol-Level
22906 Activities
ration and S0.00
26000 | Maintenance
27000 | Transportation
Community 55,000 I 3,000
Service
33000 | Operations
GO100 | (Inter ‘mnd
Column Totals | 1,256,625 126,000 1 132739 0.00 300 45,150 0.00
T




and EXPLAIN

General Supplies

Services

Other Purchase Services

*Themed Novel Units for After
School Literacy Academy
S$106.000

“Workshop Supplies & Expenses
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Training
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6910 N. SHADELAND AVENUE, SUITE #100,
INDIANAPOLIS, INDIANA 46220

IND
ED U C
SO

%%TWSQM .
ASSOCIATION

TELEPHONE: (317) 5088484 [ 1-800-638-7759
A (917) 598 8465 1 HOTUINE: {317) 598-5480

July 28, 2011

To whaom it may concarn:

The Indianapolis Education Association [IEA} in collaboration with the Indianapolis Public Schools (IPS)

will work in developing the School Improvement Grant {1103g). We are committed 1o eliminating

barriers for the implementation of the model, with the understanding that nothing in this grant will

violate or affect our Master Agreement with 1PS and/or state/federal statutes, We further understand

that the IFA will be notified for discussion and collaboration on any changes that affect teacher

avaluations, financial incentives for all content areas, hiring and dismissal procedures and the length of
e school day.

Ann W;iksm; P?%JSSH’QY‘%'{ JEA




YVONNE RAMBO

L0171 Touchstone Drive
Fishers, IN 46038
rambovinips.ki2.in.us
Home: 317-5370-8509 Work: 317-226-4108 Cell: 317-459-8473

EDUCATION ADMINISTRATOR

Lead and oversee instructional currvicular programs with stafe standards as the foundation

Strong educational teadership and administrative skills, Proven ability to meet AYP. Experienced in
curricula development, instructional supervision and stafl development, Skills include:

s Strategic Planning & Program Design = pstructional Audits & Interventions

w0 Staft Development @ Achievement Data Analysis

»  Curriculum Design w  Cultural Competence

#  Reading Program Development »  Collaboration and Teamwork

5 Standard-based Instruction & Mapping = Community & International Partnerships

PROFESSIONAL EXPERIENCE

Principal 2002 to present

Farrington Middle School and Gambold Middle School

Indianapolis Public Schools, Indianapolis IN
Develop and administer the general school routine and coordinate all activitics within the school
community. Led a multi-million dotlar renovation project over two years, Obscrve, counsel, and
molivate professional staft toward attaining the educational goals of the District. Evaluate school
programs and practices, curriculum content and pilot programs. Maintain an educational philosophy
and schoot climate which cncouraged a cooperative and collaborative attitude on the patt of tacully,
staff, and students.  Key accomplishments inelude:

e Led two low performing middle schools (o increased student pertbormance, achieving AYP
s Developed effective instructional intervention programs to meet the needs of all students including

ESL. Special Education, and General Education

Assistant Principal

larshman Middle School 1993-2002

ndianapolis Public Schools, tndianapolis IN
Oversaw school curriculum, ensured teaching of the written curricutum, helped staffuse curriculum
resources and led curriculum development activities, Identified curricula and extra curricula needs by
analyzing programs and student achievement. Regularly used the results ot the student assessment
data to identify problems and implement program improvements. Developed and maintained positive
stalt'morale. Key accomplishments included:

{
!

@

Developed a data driven standardized testing program that produced increased student
achicvement

e Implemented a comprehensive attendance incentive program in collaboration with parents and
community partners


http:sta11da1�di1.cd

YVONNE RAMBO

Math Teacher 1990 ~ 1998
Broad Ripple HS, Ldison Middle School, New Beginnings Alternative Schoot
Indianapolis Public Schools, Indianapolis IN
Taught in the aveas of pre-algebra, algebra and geometry. Designed and presented comprehensive
lesson plans, which incorporated differentiated instruction and authentic assessment, ensuring that each
student was able to retain and understand the standards, Developed practical, relevant and rigotous
unit-based projects. Offered aller-school tutoring to help struggling students improve their critical
thinking and problem solving skills. Key accomplishments included:

»  Developed. implemented and taught math in the district’s fiest Alternative Education Programs
s Designed and implemented the first standards based math curriculum in the schools

Math Teacher 1985 ~ 1990

East Jr. High, District 11

Colorado Springs, CO
Taught 7" 8" and 9" grade math. Designed differentiated lesson plans for special education and ESL
students.  Tmplemented alternative assessments that included problem solving. Sponsored extra-
curricular programs including student council and STARS drug prevention program. Participated as
faculty liaison on community advisory council and PTO. Key accomptishments included:

o Collaborated with Special Education department to develop a co-teaching model
¢ Developed and implemented a peer counseling program and a drug prevention model

Assistant Dean of Students 1982 - 1985

Colorado College

Colorado Springs, CO
Assisted the Dean in addressing the developmental needs of students. Developed and implemented
guidelines for student conduct and a discipline plan with rules and consequences for student behavior,
Provided for enrichment education for students through such activities as extended clagsroom
activities, athletics, student government, cte. Administered fiscal and personnel functions and
responsible for facilities management. Key accomplishments included:

= Developed and implemented an elfective mentoring and internship program for students
a  Designed a peer counseling program for teens dealing with drug prevention, depression and loss

AWARDS & AFFILIATIONS

Mational Middle School Association Distinguished Educator of the Year, 2018
Lily Endowment Award Winner

NAACP Member

Indiana Principals’ Leadership Academy Graduate and Facilitator

Phi Delta Kappa

National Middie School Association

Indiana Middle Level Education Association Member and State Board Member
Indiana Schools to Watch Applicant/Finalist

EDUCATION

Administrative Certification, Indiana University, TUPUIL,
Indianapolis, IN, December, 1995

Master of Arts: Personnel Administration/Higher Lducation, Ball State University.
Indianapolis, IN, December, 1990

Bachelor of Science: Mathematics/Secondary Education, Ball State University,
Muncie. IN December, May, 1980
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White, Ed.D.

Superintendent

June 30, 2011

Dr. Tony Bennett

€« ATy Wl T g gt e
Superintendent of Public Instruction
Indiana Department of Hducation
Indiana State House

Indianapolis, Indiana 46204

Dear Dr, Bennett

As Superintendent of the Indianapolis Public Schools (IPS), it 1s my p!mm re to wiite this letier of
support of the i meoj rant work of the School ImpLovommn Geant Initiative (the Grant), under Section
1003( 0) of Title I. Through d\(‘ resources ovided under Section 1003(g) of 'l i:[ct [, the district will
move o le e l{ (2011-12) of 2 multi~year plan to “turnaround” its persistently lowest-achieving
schools (identified by the Tndiana Department of Iducation as Tier L and Tier 11 schools).

The support the District rece

Initiative enabled 1P5 to uup ernent cutting wlm? 10%(‘ m}\ baoqz .i ek
Modely in two of our lowe 5t chieving hxgn ﬁcbook Georpe Washs ol
Joho Magshall Community High School. These initiatives helped | 11;1} ‘0ve teac Im pe d[gmpy fmd

increase student achievement sud including the following: 1) a duda soaeh who

tors on a daily basis o deill down the student assessment re
crim , et so that strategies could be identified € mpmvc‘mvs 2) highly qualif
meniors who observed te

ra

and adminds

st /miz///
chiers teaching each day and provided them with written and verbal feedback
on 1mpmvmo the instractional process; 3) a mzz/z;z(g apprentice conch who provided research based reading
strategies fog teachets to improve the reading comprehension of each student; 4) a nationally renowned
(()/1114//(//1f in student behavior management who collaborated with teachers in identifying student

discipline issues and implementing research based stratcgies to eliminate these issues; 5) Cadve Members
(ful).y licensed teachers) who assisted with classroom instruction and taught classes when the regular

teacher altended a professional development activity; 6) Aebieve 3000, a computer imdmp progiam that
Ldm ificd students” reading levels and through specialized activitics moved thelr reading ability to a
higher level, and, (7) teacher and student incentiver for making substantial progress in the teaching and
learning process.

Vit Awww.ips k12.in.us Encellonce. ":Q/wévwi%@ Koopect.” K@@Viﬁ;ﬁ&
{
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Bennett, the members of the Board of School Cominisstoners and T ase committed to continuously
port all aspects of the Turnaround Model in the five (5) new Turnaround Schools: Blementaty
school Joyee Iilmer #69, Northwest Community High School, Thomas Casr Howe Community High
School, BEmima Donnan Middle School (7-8), and H. T Harshman Middle School (7-8). T also

1 of the Grant, and
learning to an even

\'vb.ok.%hmrf:(::c: Hy sy pwt he following elements that will be in place for Phas
know that their cot i
highet level of prof

ued
> l(iy:
o The newly created district Turnaround Office will support the efforts of wenaround schools to

smentation will bring our schools and student

substantially improve classcoom instruction and deamatically increase student achievement.

Data will be vsed to deive decision-making, e.g | to inform curticulum and insteactional practice

&3 [

2

and the delorery of differentiated supports for students.

o Schedules will be established and strategles used to provide increased learning time

#  Appropriate social-emotional and community-oriented services will suppost teachers and students.

@ The principal will be replaced (if they have served more than two years i the existing school) and
at least 51 percent of staff will be zeplaced in the SIG wrnaround school (effective for the 2011-12
school year).

e Operational flexibility will be provided to the turnaround principals for hiring, retaining,
transferring and replacing staff, Turnaround principals will have the authotity to remove
ineffective teachers, across the school year, and the district’s Tumnaround Director and Associate
Superintendent will enable responsive action, as needed,

Indianapolis Public &

ntation of Phase 11

The chools system supports in any way necessary the inplen

of the School Improvement Grant Initiative,  We are grateful to have this opportunity for this

significant suppout provided by the Grant’s funding to contitwe improving the teaching process and

student achievement in each of our schools,

Sincerely,

Bugene G, White, Bd.D
Superintendent

Tndianapolis Public Schools




THACHING, PROGRAMS AND GRADE LEVEL

7
EXPERIENCE
2010 - present - Instructional Technology Grant Facilitator/Professional Development

Trainer. IPS High Schools

2002 through 2010 - Rousseau McClellan School 91, MONTESSOR] PROGRAM,
Grades 4/5/6 multi-age, INCLUSION TEACHER FOR STUDENTS WITH AUTISM,
Carades 5/6

1998 through 2002~ Booth Tarkington School 92, CENTER FOR INQUIRY, Grades 2/3
multi-age, TITLE ONE, Grades 1/2/3

1996 through 1998 - Mary E. Nicholson School 70. Grade 4

1984 through 1996 - William A. Bell 5chool 60. ACADEMICALLY TALENTED
PROGRAM, Grades -5

OON i PRIS b

Blackboard World - July, 201 1. Empowering an Urban School District with One to

One Technology

EETT Grant Presentations at Victory Field - May, 2011

» {DOE Technology in Science - December, 2010 ¥Webinar Co-Most

Educator’s Network of America Conference - October, 2010, Texthooks to Netbooks
National Middle School Conference - November, 2009, 21st Century Classroom

Hoosier Association of Science Teachers, Inc. (HASTI) - February, 2009. Inquiry
Approach to Teaching Science

Indiana Department of Education - January, 2008. Managing One to One Laptops

<

ogend

PROVPESSIONAL DEVELOPMENT TRAINE
EETT Grant - 2010/2011. Integrating Problem-Based Learning and Technology in ICP

CCCVideo on Demand, NetTreldeer and AirSlates- 2010/2011. Trained teachers,
administrators, curriculum directors, media specialists, computer specialists

IDOE Indiana Science Initiative - June and July, 2010



@

Science Lead Teachers - Spring, 2010, Using Concept Maps, Word Walls, and 1 Wonders
in Science Instruction

Good Science, Good Reading - Summer training 2009, 2010, 201 |

Rousseau McClellan School 91 Montessori Parent Teacher Association - February,
2009, Websites for Parents to Help with Homework

GRANT
Innovative Technology Grant - 2011

WRITING

E-Rate Grant Committee - 2011

EETT Grant writer and grant facilitator. Integrating Problem-Based Learning and
Technology in 1CP - 2010 - present

Indianapolis Marion County Fublic Library Science Odyssey Grant Steering Committee
~ 2010 - present

EETT Grant participant. Problem-Based Learning in Sixth Grade Science - 2002
through 2008

Math/Science/Technology Acaderny grant recipient and participant - 1990 through 1993

EPCO Grant recipient - 1986

CURRICULUM WRITING

Indianapolis Public Schools Social Studies Department - |

Indianapolis Public Schools High School Design Teamn - 2010 - present

Page 2

6439 Johnson Rd., Indianapolis, IN 46220 317.340.4494 suratume@ips.ki2in.us




MULTIPLE INTELLIGENCE INVENTORY

Where does vour true intelligsence lie?

This quiz will help you identify your areas of strongest intelligence. Read each statement. If it expresses some
characteristic that you possess and, for the most part, sounds true for pou, write a “T” next to the statement. If it
doesn’t, write an “F” next to the statement.

IR ["d rather draw a map than give someone verbal directions.

2. If Tam angry or happy, T usually know exactly why.

3 L enjoy playing (or used to enjoy) a musical instrument well.

4, I can associate music with my moods,

5. [ can add or multiply quickly in my head.

6. I can help a friend sort out feelings since [ successfully dealt with similar feelings myself.

7. I ike to work with calculators and computers. }

8. I pick up new dance steps fast.

9. It’s easy for me to say what I think in an argument or debate.

10. I enjoy a good lecture, speech, or sermon.

i1, [ always know north from south, no matter where [ am.

12. 1 like to gather together in groups of people for parties or special events,
13. Life seems empty without music.

14. I always understand the drawings that come with new gadgets/appliances.

15. [ like to work puzzles and play gaines.

16. Learning to ride a bike, skateboard, or skates/roller-blades was easy.

17. I am amazed when 1 hear an argument or statement that sounds illogical.

18, I can convince other people to follow my plans.

19. My sense of balance & coordination is good.

20, L often see patterns and/or relationships between numbers faster and casier than others,

21 I enjoy building models or sculpting.

22. I"m good at finding the fine points of word meanings,

23, I can look at an object one way & see it turned sideways or backwards just as casily.

24, [often connect a piece of music with some event in my life,

25, [ like to work with numbers and figuges,

26. [ like to sit quietly and reflect on my nner feelings. o
27, Just looking at shapes of buildings and structures is pleasurable to me.

28. [ like to hum, whistle, and sing in the shower or when I'm alone.

29. I’ good at athletics.

30. [ enjoy writing detailed letters to friends. o
31, I'm usually aware of the expression on my face.

32. I'm sensitive to the expressions on other people’s faces. - 3
33. [ stay “in touch” with my moods. [ have no trouble identifying them. o
34, [ am sensitive to the moods of others.

35, [ have a good sense of what others think of me.



SCORING THE RESULTS

DIRECTIONS
Under each of the 7 multiple intelligence headings is a list of numbers. The numbers aren’t in
chronological order. Look at your answers that correspond only with those numbers, and only count your

answer if you marked “T7. How many times did you mark “T" in each category? Write that nuinber in the
blank next to the intelligence.

VERBAL/MLINGUISTIC
(QUESTIONS 9,10, 17, 22, 30)

MATHEMATICAL/LOGICAL
(QUESTIONS 5,7, 15, 20, 25)

VISUAL/SPATIAL
(QUESTIONS 1, 11, 14, 23, 27)

BODILY/KINESTHETIC
(QUESTIONS 8, 16, 19, 21, 29)

MUSICAL/RHYTHMIC
(QUESTIONS 3,4, 13, 24, 28)

INTRAPERSONAL
(QUESTIONS 2, 6, 26, 31, 33)

INTERPERSONAL
(QUESTIONS 12, 18, 32, 34, 35)

ANALYSIS

Looking at the numbers you placed beside cach of the 7 multiple intelligences will help you understand
how that category relates to how you learn. Here are the meanings:

5= very high {(This is probably your primary learning style.)
4 = high (You learn well in this manner also.)

3 = average (You are strong in this category.)

2 = somewhat below average (This is not your major strength.)

I = below average (You probably don’t like learning in this style.)

My Primary Learning style is:
My Secondary Learning style is:
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Patricia

Educational Background/Professional Development

Fducation

A. Undergraduate: India 2 University tall 1971275
Degree earned: B.S. in Elementary Fducation with endorsements in Learning
Dlsabllﬁlw Mildly M@nta] ly Handicapped, and Emotional Handicaps

B. Masters: Indiana University -Bloomington started; completed at L.U.P.U.L
Indianapolis December 1979

Teaching Employment History

A, Jr. High MiMH Program; Bedford Jr. High, Bedford, IN Fall 1975-76

B. Intermediate L.D. class; LP.5, #79 Fall 1976-88, then involuntary transfer to
LP.S. 61 Fall 1988-93; remained at #61 Farrington Middle School during the
change to middle school concept - 7" grade/8  grade inclusion program co-
teaching with L.A. and Soc. St. Fz 11 1993-97.

C. Gambold Middle School; LP.S, #108 8" grade inclusion co-teaching with
L.A., Soc. St., and Reading 1997-2001

D. Farrington MLS. LP.S. #561 Grade self-contained LD/MiMH/EH/AU 2001
7" Grade Inclusion L.A. & Tier TV Reading 2002-2006

2006-2008
L T.CL Howe High School  SPED Instructional Coach 2008-2011
. Special Education Specialist ~ [PS Turnaround Team 201

i%?;a"n%’%@*%im al Organizations
A. Delta Ap pa Gamma Society International (Beta Gamima Chapter) Honor

Society for Outstanding Women Educators; invited {o join and was initiated

Ds’:m:m‘mri 1986; Offices held:

[ Recording Secretary (2 yrs.) responsible for all minutes at the meeting and
attending all officer planning meetings

2. Social Committee Chairperson (2 yrs.) responsible for social activities at
meetings (decorations, themes, fun ...)

3. Professional Growth and Development Chairperson (4 vxs) esponsible
for organizing and implementing Juvenile Center Activity Night and any
other such activities.

B. NEA - National Fducation Association

IEA - Indiana Education Association

Workshops Attended
I TESA - Teacher Expectations Student Achievement (10/84 - 2/85)
2. 4-Mat Learning

3. Assertive Discipline
4. Project Charlie Drug Classes

5. Gang Awareness with the Metro Gang Task I'orce

. Gambold MLS, TP.S. #108 8" Grade Inclusion L.A., READ 180 & Tier IV Readi

o

o



6. Sex Desegregation (1979)

7. Grant Proposal Writing (2/92)

8. Leap Summer Conference (8/90, 8/91)

9. Summer Leadership Conference (8/16/90 - 8/17/90)

0. Site Based Management/Shared Decision MA[ ng

1. Cooperative Learning and Whole Language Re ading w/LD Students (1/91)
2. Summer School Art Program (to teach summer school 4/86)

3. Sumimer School Curriculum (6/86)

4. Summer School Special I ducation Curriculum (5/93)

5. Inclusion Model (10/93)

6. Middle School Training Classes (92, 93)

7. Cincinnati Middle School Conference (94)

18.Middle School Visitation - Chauncey Rose/Terre Haute (93)

19 Farrington Middle School Yearly Planning Retreats ( 93-96, 02-06)
20.Gambold Midde School Yearly Planning Retreats (97-01, 06-08)
21. Howe Community High School Yearly Planning Retreats (08-11)
22, Co-Teaching (93~ numerous others

23. Conflict Resolution (supported by Pacers) (95)

24. Computer Technology (98/99))

25, NUA (98, 99, 00)

26. Summer Intensive (99)

27.1PS I,J@adcrship Academy (00, 01, 02)

28. Vanguard 11 (03)

29, Larry Bell “Closing the Achievement Gap” Kentucky (3/03)

30. READ 180 (04, 05, 06)

31, BTS /FOS (06)

32, TESA Trainer/ {‘oo finator (06)

343, Ins 1 momali ‘oaching (08)

34, {> mt (O%)

]
1
1
1
]
1
1
1

36, /\rL (y( }

7. Springboard (08-11)

38 ISTARTT (08)

39. 6 Step Discipline (08)

40. Curriculum Mapping (08-11)

41. New Evaluation Format/Timeline (08)
42, School Improvement Teaming (09)
43. eSchool (09)

4. B MUO nic Lesson Plans (09)

45, RTI(09)

46. Test Coordinator for ISTEP+ (10, 11)
47. Online Sessions LILIT(10)

48, SMART Goals (10)

49, Podceasting (10)

50. Literacy Across the Curriculum (10)
51, Dillerentiated Instruction (SDE) Conference ~ summer (10)
52. iPod Usage in the classroom (11)



VI

53.
54,

Autism Spectrum Disorders (11)
8- Step Process (11)

Q@mm’m&@% Served

L

JOQ
. PBA overall chairperson (95)

. Human Resources Subcommittee to AAP
3. Vanguard 11 (03)

.

8" Grade Team Leader (93-96)

Middle School 11&—1115,‘11011 Team Member

School Crisis Team

MGIP Task Force Member

P.LE. Coordinator

PBA/Leadership Team; correlate Leader

Stafl Development Team

Special Education Summer School Development (93)

Numerous times on the Texthook Adoption Committee (All Arcas)
Task Force for CLASS to develop Interdisciplinary units (5/94)

TESA (06,07)

5. Student Behavior Leadership Team (07-08)

. INSAT(08-11)

17. RTI(08-11)

. Howe’s Leadership Team (08-11)

19, New Teachersto H

. Graduation (08-113
i)

1. Atte ndcuw (10-
22,

owe (08-11)

Relay for Life (08-11)

Clibs Sponsored

Project S.E.T. (Students Exploratory Teaching)

2. Talent Show Sponsor

3. Yearbook (elem. and middle levels)

4, Knightreaders' Club)

5. "Mac 'I"(mZOht” Tutoring Club

6. Student Council (elem.)

7. Junior Achievement Business Basics Program (5/86)

8. FMS — Student news broadcasting

9. Pep Club

10. Girls Basketball Coach (97)

11, WGMS - Student news broadcasting

12. READ 180

Other

1. Mentor for the first year teacher Mentor Program (91 -92, 92-93, 93-94,
03-04, 06-07)

2. Supervising Teacher for Student Teachers: numerous years

3. ABCD Award Winner (88, 90, 91, 94, 95, 96, 00, 08)

4. Teacher ol the year candidate: (94-95, 95-96) Farrington M.S.;



(99-00) Gambold Middle School
5. Oneof Top Ten [PS Teachers (99-00)
6. 1999 Disney's American Teacher Awards nominee
7. 2000 Disney's American Teacher Awards nominee
8. Side-by-Side Teaching Video filmed by SPED Dept. [PS (04)
9. Led students 1o raise $640.00 for Red Cross for Hurricane Katrina — victims
10, Raised over $3,000.00 in donations for new sports uniforms in memory of former student
11, Personally raised over $15,000 in donations for Relay for Life—American Cancer Society (08-11)

Grant Writing
1. National Starch and Chemical Company $10,000
2. ISATP (Department of Education) Award



Objectiva

Experience

Education

374 Shacow Hill Drive (317)y372-5157
Greemwood, Indiana 46142 KS5408¢

@eomeast.net

Kathlees

Desire a coaching position in grades K-8 in a school corporation where guiding
the voung takes precedence.

2004~ Present Indianapolis Public Schools Indianapolis, IN
Instructional/Data/Curriculum Mapping Coach

Modeled lessons to improve classtoom instruction in grades K-8, Compiled
school data. Researched information for teachers. Provided professional
development for stafl members on numerous topics. Supported the district’s
curricutum mapping initiative.

Served on several committees such as NCA Documentation Committee,
Environmental Advisory Committee, Vanguard Team, Interview Committees,
PTO Parent Liaison, InSA] Data Committee, Magnet and GT Commitiee,
Curriculum Mapping Tier T Executive Committee and Lighth Grade Parent
Committee.

19935- 2004 Indianapolis Public Schools Indianapolis. IN
Teacher

Performed dutics of a general education teacher in the second, third. and fourth
grades.

Developed daily lesson plans and collaborated with a team of teachers to entoree
the curriculum set forth by the district,

Served on numerous committees such as the Partner-In-Education, Technology.
Carpe Diem Saturday School, Inclusion Committee, Grade Level Team Leader,
Gilled and Talented. Curriculum, Monitoring Student Progress, and North Central
Accreditation. Also, T am a cortificd Mentor Teacher through TTEAML

1995-1993 Indianapolis Public Schools Indianapolis. IN
Chapler 1 Assistant

Assisted kindergarten and fourth graders in math and reading remediation.

Developed daily lesson plans to supplement the teacher-directed instruction,

1994-1995 Indianapolis Public Schools Indianapolis, IN
Substitute Teacher

Instructed students in all grade levels when their regular classroom teacher was
unavaifable.

1989-1995 Sunsations Sunglass Company Indianapolis, IN
Administrative Assistant

Assisted executive in the daily procedures of second-largest retail sunglass
distributor in the United States.

Organized activities for 300+ retail stores,

Interacted with both consumers and organizational staft.

1989-1991 Manchester Cotlege North Manchester. IN



1991-1994 Indiana University ndianapolis, IN
3.5, Education
2006-2007 Indiana Wesleyan University  Indianapolis, IN

Masters of Bducation

Iterests Volunteering, computers, spending time with family and friends, sports.
Additional Completed Mentoring Certification Course 2003, Differentiated Instruction
Cerifications and Course 2002, Inclusion Course 1996, CLICK Computer Course 2000, Teaching

with Historical Places Class 2004, Teaching With Literature 2001, Whole
Language 1999, Using Technology in the Classtoom 1998

Course Work

References Debrah Vawter, Principal
Eleanor Skillen School #34
1410 wade Street
Indianapolis, IN 46203

(317) 226-4234

Julie Bakehorn, Principal
Brookside School #54
7151 B, 35" Street
Indianapolis, IN 46226

(317) 226-4293

Judy Zimmerman
4863 Briarwood Court
Carmel, IN 46033

(317) 84:4-9204

Additional References available upon request.



Catherine D. Fuller

4511 Stone Mill Dr., Indianapolis, IN 46237
Phone: 317-523-4713 Fmail: cdfullerasii@omail.com

Hxperience 2009 fo Present ueuUl Indianapolis, IN
Adjunct Professor

s Instruct and assess graduate students in three 12 week courses that are required for licensing

in ENL, Courses are Foundations of Bilingual Education, Second Language Acquisition,
and Assessment Literacy for Cultural and Linguistic Diversity.

2004-Present Indianapolis Public Schools Indianapolis, 1N

English as a New Language Teacher

®

Teach seven classes per day of English as a New Language to 6™, 7t and 8t grader students,
focusing on reading, writing, listening, and speaking skills.

Design a course titled “Vocabulary Tmmersion” for level 3 & 4 ESTL students, focusing on
science and social studies content and reading,.

Prepare students for and administered ISTEP+, LAS-Links and other standardized tests.
Coordinated the implementation of an inclusion ESL program that used co-teaching between

out of the ESL program and focus more intensely on teaching English through the content
area.

Created an intensive Fnglish class for students who are newly arrived to the US as well as
struggling beginner level students.

Supervised two student teachers,

Middle School ESL Instructional Coach

= Disseminate best practices for teaching Fnglish Language Learners (FLLs) in the
mainstream classroom through demonstration lessons, structured teacher planning time,
and monthly newsletters.

s Bupported teachers at 4 middle schools in improving their instructional methods for Iil.Ls
through observation and debriefing daily lessons.

o Conducted professional development workshops with school staff on research-based topics
to enhance instruction for B1L.Ls and utilize resources in the district.

s Consulted with other instructional coaches to provide research-based information on
teaching content and language to ELLs in all subject areas.

s Translated for students and parents who speak only Spanish.

20002004 City School District of New Rochelle New Rochelle, NY
=th Grade Science Teacher

s Taught five classes per day of Integrated Science to native Fnglish speakers and English
Language Learners (F1Ls).

»  Tutored in after school program for science and math enrichment for native English speaking
and ELL students in 7" and 8™ grade.

o Mentored the Science Olympiad Team to prepare for competition.

= Coordinated an 8-student team for the Annual Westchester County Student Land-Use
Symposium.

o Choreographed and stage managed the annual spring musical.



1998-2000 World Wildlife Fund Washington, DC
Program Assistant, Education
= Assisted in the production of publications and reports to funders through reviewing content,
pilot testing IIL(H(,HJL: in local schools, <‘di’(in(g and formatiing documents, obtaining price
quotes fromm designers and printers, and maintaining detailed records of all projects and
activities.

s Provided program support to 6 staff members; created, tracked, and amended over 75
consulting and grant agreements per year; filled information requests from teachers and the
general )ubhc, mum,d and implemented organizational strategies; and performed other
administrative d

1995~1997 Peace Corps Chile, Bouth America
Invironmental Educator

= Hacilitated and designed workshops informal and non-formal environmental education;
created and implemented activities on environmental interpretation and the Chilean
environmental law,

o Coordinated 11 Peace Corps volunteers and 13 Chilean professional teachers in the writing,
editing, and implementing of a national environmental education curriculum guide for
grades 1-8.

»  Authored the background information and developed 15 activities for this guide’s chapter on
atmospheric contamination and edited the first and second editions of this curriculum guide,
published by Casa de la Paz, Santiago, Chile.

Education 2003 College of New Rochelle New Rochelle, NY
o VLS. in Multicultural/Multilingual Education
995 New York University New York, NY

o B.5.1in Science Education for Secondary School, concentration in Chemistry
z2o07-Present Professional Developmeont

o Five Standards Seminar, IPS/TUPUL, Sununer 2009

e Curriculum Mapping Training, 1PS, 3 sessions, 2008-2009 school year

»  VoyagerU Reading for Understanding, IPS/TUPUT, 2007-2008

s Instructional Coaching Training, IPS, 200y

s TESA training, IP5, 2006-2007

Presentations:

= “Literacy, Language and Learning in the Mainstream Classroom-~An Inclusion Model,” Co-
Pre%onte‘t’ INTESOL Conference 2007

o “ESL Students in the Mainstream Classroom,” multiple presentations in IPS during the
2007-2008 school year

= “Ramping Up the Rigor” parts I & II, Co-Presenter, ESL teachers L)OO()

s “Teaching English | mwuaocLeam@r in the Mainstream Classroom,” Indianapolis Teaching
Fellows workshop, summer 2009 & 2010

Teaching Licenses

e IN State Certification in ESL, K-12

»  NY State Permanent Certification in ESL, K-12

o NY State Permanent Certification in General Science and Chemistry, 7h-12t grade
Skills/Memberships

s Bilingual in English and Spanish

= Member of the Indiana Association of Teachers of Iinglish to Speakers of Other Languages
(INTESOL)

Catherine D. Fuller page 2



Resume of

Phyllis Barnes
6339 Sagewood Court
Indianapolis, Indianapolis

ducation: BS English Education
Indiana University
Bloomington, Indiana
May, 1974

Master of Education, Administration and Supervision-
English/ Reading Endorsement

Indiana University

May, 1978

Certification Secondary School Administration and Supervision
Butler University
ndianamli% Indiana
une. 1986

Certification Secondary School Administration and Supervision
Ball State University,
Muncie, Indiana
May, 1995

Administrative Experience
Director of Elementary Education/ Secondary Coaches, Indianapolis Public Schools
Indianapolis, Indiana: Performed all dutics and responsibilities assigned by Assistant Superintendent of
Elementary FEducation and Associate Superintendent
July, 2009-July, 2011

Director on Special Assignment at Marshall Community High School< Indianapoils Public School,
Indianapelis, Indiana: Supervised principal, vice principals, and stafl'in ovder Lo improve school climate
and student academic achievement

July, 2008 November, 2008

Director of ﬂmzmmm*y Education, Indianapolis Public Schools, Ind i‘umgm is, Indiana:
Performed all duties and responsibitities assigned by Assistant Superintendent of Elementary Education

November, 2008-February, 2009

Principal- Longfellow Middle School, Indianapolis Public School, Indianapolis, Indiana
Audgust 2004-2008: Performed all duties and responsibilities identified for a middle school principat

Assistant Principal- Longfellow Middle School, Indianapolis Public Schools, Indianapolis,
August, 1999-2004: Performed all duties and responsibilities identified for middle school assistant principat
lmludmg scheduling.

Assistant Principal- Coleman Middle School, Indianapolis Public Schools, indianapolis, Indiana
August, 1993-1999: Performed all duties and responsibilities identitied for middle school assistant principal
including scheduling.



Affiliations:

Awards:

-

Teaching xperience:

Language Avts Teacher,

High/Middle School, Indianapolis Public Schools, Indianapolis, Indiana
September, 1974-1993

Volleyball/Basketball Coach 19741993

Member: National Association of Secondary School Principals
Indiana Association of School Principals
National Association of Middle School Principals
Association for Supervision and Curriculum Development
NABSE
Delta Sigma Theta Sorority

Teacher of the Year Candidate for Indianapolis Public School District, 1992 and

1993

Above and Beyond the Call of Duties (ABCD), Indianapolis Public Schools,
1993

Volunteer Award for YMCA, 2000




Qualifications of Lead Partner

Patricia Davenport

School Improvement Consultant

Pat is a private consultant providing services for school

improvement.

Her focus is to support districts in their efforts to achieve
systemic  change  through the Plan-Do-Check-Act
instructional  process and  design  training, data
disaggregation, and the integration of quality tools and

effective schools research.

Prior to becoming an educational consultant, Pat was a key leader of a dramatic change initiative
io close the gap in student achievement at Brazosport 18D in Freeport, Texas. Brazosport was
able to not only prove that all students can learn, but also win the Texas Quality Award, the first
school district in the state to carn that distinction. The school district was the largest Fxemplary
rated Texas district in 1997-1998 and 1998-1999. To be rated “exemplary,” 90 percent or more

&

of all students ot all ethnic groups and socioeconomic strata are successful in passing each

subject area of the Texas Assessment of Academic Skills,
o Pat Davenport received a Bachelor of Arts degree in Education from Texas State University

and a master’s degree in Education from University of Houston.

o With 30 years of experience in public schools, Pat has been as a teacher, counselor and
administrator at both the elementary and secondary levels and served as a key member of the

superintendent’s administrative team at the central office level.



@
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While at Brazosport, she served as the Director of Curriculum and Instruction and directed
the implementation of an instructional process, which resulted in no differences in the

achievement of all student groups on the state assessment,

F
LLC.

> past ten years, she has managed her own consulting business, Davenport Consulting,

Her multi-year reform efforts in MSD of Warren Township (Indianapolis) moved schools

that once had 40 percent passing rates on ISTEP+ to more than 80 percent passing——with

individual grade levels in some schools initially having as few as 20 percent passing.

Over the past two years, she has trained and conducted §-Steps Process Checks for 120
Indiana schools through initiatives supported by the Indiana Department of Education’s Title
I office. Impact data has prompted the IDOE to expand her work into other schools,
particularly at the secondary level——where challenges are great and effective intervention

strategies have been most limited.

During the 2010-2011 school year, Pat was selected by the 1DOE to serve as a lead partner to
frain and support the Em;‘)ien'lmtalion of the &-5tep Process at Riley and Washington High
Schools in South Bend; Calumet High School in Lake Ridge: and Marion High School in

Marion, Indiana. While performance results are currently embargoed, performance impact

data is very promising.

Pat is a keynote and featured presenter at conferences and trains individual schools and

districts across the nation.

She is the co-author of Closing the Achievement Gap: No Excuses with Gerald Anderson,
published by APQC in 2002, and the scquel to that best-selling book, Are We There Yet? also
published by APQC in 2000, as well as numerous articles published in professional
magazines and journals.
Patricia Davenport @ 3506 River Roade Austin, TX 78703
Phone: 512-925-8355

Email: pdavenportequityineducation.com
Contact information for three references




Dy, Pegey Hinckdey, Superintendent
MSD of Warren Township

975 North Post Road

Indianapolis, Indiana

Telephone: 317.869.4347

Dr. Sharon Shirley, Superintendent
Lake Ridge Schools

6111 West Ridge Road

Gary, Indiana

Telephone: 219.838.1819

Mr. James Kapsa, Superintendent

South Bend Community Schools Corporation
215 5. 5t Joseph Sireet

South Bend, Indiana

Telephone: 574.283.8000



Linda Miller
7757 Hooper Strait Drive
Indianapolis, Indiana 46236

(317) 8237949

ACADEMIC BACKGROUND

Master of Science in Educational Administration, Butler University, 2003
Bachelor of Science, Elementary Education, Ball State University, 1974

PROFESSIONAL EXPERIENCE

External Consultant
Indianapolis Public Schools May 2009 to Present

e Provided Process Checks and technical assistance for two SIG-grant schools (John Marshall
and George Washington Community High Schools) to support their implementation of
funded activities

o Led trainings to enhance the district’s capacity for submitting competitive grant applications

Projeet Manager & Grant Writer
Metropolitan School District of Warren Township April 2009 to December 2010

o As project manager for the Indianapolis-based Lilly Endowment Inc. $6 million dollar, multi-

vear philanthropic grant to Warren Township, Ms. Miller is responsible for project
implementation, vcndm’ contracts, budget and invoices, biannual mpon . and the preparation

ot't

10 comprehensive seven-year cumulative final report January 201

e More than 18 major initiatives implemented through this comprehensive grant, including
upport for developing Warren Township’s §-Step Continuous Improvement Process,
planning the Freshman Acad@l’ny piloting year-round-school programs, supporting English
language learners, training clementary and middle school core content Cadre Teachers to
implement effective madmg and writing strategies across the curriculum, using instructional
technology—supported by professional development-—to ensure its effective, engaging

classroom integration to increase learning, addressing non-academic barriers that interfere

wilh learning (conflict resolution and appropriate decision-making), and evaluaiing the
effectiveness of funded-projects to support sustainability efforts beyond the grant-funding
period,

s Prepared successful proposals for the Indiana Department of Education Technology Cadre |
and Cadre Il competitive grants and the IDOFE Indiana School Safety Specialist Academy
grant. Prepared the United States Department of Education mid-year Process Observer
Report and the REMS Final Evaluation Report.




Assistant Superintendent for School & Student Academic Support
Indiana Department of Education, Indianapolis, I 1997 to January 2009

Supported, promoted and implemented the mission and goals of the state superintendent,
State Board of Fducation, and the Indiana Department of Education

Oversaw, mentored, problem-solved and supported the work of five diverse offices with 80+
staff responsible for the administration, professional support, and statutory compliance of
more than $600 million dollars in federal and state funds

Made, analyzed, and interpreted policy that supported the best interests of students and their
achievement

Used data to drive decision-making, inform practice, and improve performance

Served as superintendent’s designee on various boards and advisory groups, such as the
Regional Educational Laboratory executive board and the Grcat I,,akcs Fast Comprehensive
Assistance C@I’lt@l‘

Led special initiatives. Some examples include:

Framed, developed, and served as key author of Indiana’s Differentiated Accountability
Model proposal, submitted to the U.S. Department of Education, May 2, 2008.
Successfully presented and defended the proposal during a national peer review process,
One of only six states awarded approval,

Advocated ¢ mi supported the development of a new Institule jor School Lecadership
Teams, specifically designed to address unmet needs of high-poverty, low-performing
urban schools through a i.'\ﬁ./‘(>~~y'@z».u”' cohort f»‘ugi)pori d by year-round technical assistance
and an assigned Indiana distinguished urban principal

In partnership with Great Lakes Bast, developed the IDOE Uniform Evaluation system to
measure the effectiveness of the Department’s technical assistance and professional
development efforts. To enable department-wide use of instruments beginning 8Y 2008~
09, trained assistant superintendents and office directors, DWLIO ped web site for viewing
effectiveness results at the Office, Center, and Department levels.

Created and obtained federal approval of a unique “Fair Share™ option enabling wider
implementation of Full-Day Kindergarten, while avoiding violations of Supplement, Not
Provisions of federal Title T law

Secured the financial and technical support of REL-Midwest to evaluate the effectiveness
of Indiana’s Full-Day Kindergarten over a mullhycar period. Delivered phase-one data
through REL’s 2008 Snapshots Report presentation.



State Director of Title 1
Indiana Department of Education, Indianapolis, IN 1986-1997

2

@&

Managed $100 million dollar budget, directed program nmi{} and provided oversight, policy,
guidance, and technical assistance to nearly every district in the state
One of only 11 states to tully implement the accountability systems of the lmproving

America’s S{;r%m()/s Aet, holding schools to uniform performance and improvement

>xpectations

Designed and implemented year-long training initiatives permitting, for the first time,
Indiana schools to obtain the flexibility of schoolwide status, whereby all students are
eligible for Title I services

Developed and authored Supplement, Not Supplant Guidance to permit use of federal funds
for FDK to highest-need students. Years later, federal officials used that guidance to frame
the national gmd@hncs.

Selected by .S, Secretary of Education as one of only two state directors to serve on the
esteemed National Advisory Panel to inform Congressional reauthorization efforts



Resume Summary

Educational Background

<1984 (May)  Educational Specialisi, Reading, Indiana University, Bloomington, IN
<1975 (May)  Master of Science, Reading Endorsement, Purdue University, West Lafayette, IN

<1962 (June)  Bachelor of Science, Elemnentary Education, Universily of lllinois, Champaign, /L.

Summary of Professional History

<2010-2000 On-Site Staff Development Consultant
Pike Township Schools, Indianapolis, IN
Warren Township Schools, Indianapolis, IN
Decatur Township Schools, Indianapolis, IN
Albuguerque Fublic Schools, Albuquerque, NM
Wayne Township Schools, Indianapolis, IN
Lawrence Township Schools, Indianapolis, IN
Lebanon Community Schools, [.ebanon, IN

<2000-1990 Education Consultant, Heritage Fducation Foundation, Indianapolis, IN
Project Coordinator/Author for Partners With The Earth,
Environmental/Cultural/Specialized Curriculum, K-12

<1999-71995 Associate Professor, University of Indianapolis, Indianapolis, IN
University of Indianapolis-Decalur Township Schools' Project

<1996(Sum.)  ISTEF Writing Sample Evaiuator (Indiana state-wide assessment)

<1996-7993 Staff Development Consultant, Middle Grades Reading Network,

<1893(Sum.)  Co-Director, National Wiiting Project, Indiana Teachers of Writing, Indianapolis, IN
<1989-1986 Reading Specialist K-8, Orchard Country Day School, Indianapolis, IN

<1988(Sum.)  Professor of Language Arts, Indiana University/Purdue Unjiversity at Indianapolis, IN
<1986-1984 First Grade Teacher, Eagle Union Schools, Zionsville, IN

<1985(Sum.)  Professor of Reading, Indiana University/Purdue University at Indianapolis, IN
<1984-1978 Director, Chapter | Reading Program K-12, Eagle-Union Schools, Zionsville, IN
<1978-1976 Reading Consultant, Indiana Department of Education, Indianapolis, IN

<1976-1962 Journalist, Fifth Grade Teacher, Fourth Grade Teacher, English Teacher
Indianapolis IN; Baltimore, MD, Edwardsville, IL; Asmara, Ethiopia

Publications
<2010 Analytical Reading inventory, Ninth Edition
Mary Lynn Woods and Alden J. Moe
Prentice Hall/Merrill Education, Englewood Cliffs, NJ

Page 2 of 2 Résumé: M.L.Woods



<2002 186 Writing L essons to Prepare Situdenis for the State Assessment and More,
Engaqing Lessons with Planning Sheels and Evalyation Checklists fo Felp
Students Master the Essential of a Short, Focused Wiiting Assiqnment, Grades 4-8

Mary Lynn Woods Scholastic Inc., New York, NY
<2000 A Literature Based Map Skills Unit: Highlighting Roads, Bridges and FPipelines

Grades, 3 - Intermediale
Mary Lynn Woods, Author/Editor — Heritage Education Foundation, Indianapolis, IN

<1998 Cultural Collections: Africa  Grades: Primary, Intermediate, and Zoo Collections
Mary Lynn Woods, Author/Editor — Heritage Education Foundation, Indianapolis, IN

<1995 From Trimmings {o Treasure, The Cycle of Decomposition to Composition, K-8
Mary Lynn Woods, Author/Editor Heritage Education Foundation, Indianapolis, IN

<1992 Pantners With The Earth, K-12 Environmental Curriculum, Natural Resouice, Trees
Mary Lynn Woods, Project Director/Author/Edilor
Herifage Education Foundation, Indianapolis, IN

<1988 Creating Classrooms For Authors, The Reading-Writing Connection
Jerome C. Harste and Kathy Short
Feature Article # 1, "Teaching as Curriculum Developmeni”

Mary Lynn Woods Heinemann Educational Books, Portsmouth, NH
<1986 The Authoring Cycle: Read Better, Write Better, Reason Beiter

An Instructional Video: Jerome C. Harste
Site Demonstration: Mary Lynn Woods
Heinemann Educational Books, Portsmouth, NF

<1877 Reading in The Content Area, Program Planning Desion
Mary Lynn Woods and Don Jones, Edifors/Authors
Indiana Department of Education, Indianapolis, IN

Advisory Boards/Special Commitices

<1995-1993 REAFR, School Improvement and Performance, Indiana D.0.F /Ailly Endowment
<1990-1989 Indiana Department of Education Task Force for Restructuring Schools
<1990-1989 INTEATW Middle School Writing FProject, Journalism in the Classroom
<719867-1966 Language Arls Advisory Committee, Indiana Department of Education
<7983-198171 Advisory Council, Div. of Reading Effectiveness, Indiana Department of Education

Continuing Education: Staff Development for Staff Developers (1998-1999)
<Cognitive Coaching (Robert Garmston and Bruce Wellmen)

<Becoming a State-of-the-Art Presenter (Robert Garmston and Bruce Wellmen)

<Facilitation Skills for Developing Adaptive Organizations (Robert Garmston and Bruce Wellmen)
<The Skilltul Consultant: Getting Your Expertise Used (Robert Garmston and Bruce Wellmen)

Certificates
<State of Indiana Supervision Area (Instructional Supervision) # 356-34-6582, Life

<State of Indiana Director of Reading License (Administration of Supervision) # 356-34-6582, Life
<State of Indiana # 356-34-6582 General Elementary K-6 (7/8 non dept.) Reading K-12, Life
<State of lllinois #74192, K-9

Mary Lynn Woods, Ed.S. 942 Saddiebrook Drive  Zionsville, indiana 46077  317-769-3234




School Social Work Session 4

o

School Bocial Work Standard 5: “Prevention: School Social Workers identify specific
needs, create and implement services that promote the healthy emotional growth and

resiliency of students in an educational setting,

byl

Prevention

ol

@

&

Social and Emotional Learning
CASEL
Safe and Civil Schools

School Culture and Environment Activity- immediate impressions of practicum
environment

o]

Positive Behavioral Interventions and Supports (PBIS)

Website resources — creating your personal library of SSW tools
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Professional Vita

Current Position: Corporate Information:

Owner & Consultant “Transitions” (. Abati Inc,

A Systems Approach to 1831 Yale Dr., Louisville, KY 40205
Fffective Behavior Management Phone 1-502-454-6330, Fax [-502-454-6330,

Cell 1-502-541-1673 Email gabatiinc@insighthb.com
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)()U/ to Presen (onsultm 1, Indiar mpohs ubli(‘ ‘Schools 2007-2010 (Over/Under Program)

2002 {0 ?OO/, Coordmator Posnttve Ouweach ngram

1996-1998, Coordinator of Project ENDURE, a federally funded truancy prevention program
1990-1996, Family Liaison, Waller Environmental School, a day school (treatment program)
1980-1990, Classroom teacher for emotionally and/or behaviorally disabled students

1978-1980, Instructional assistant for emotionally and/or behaviorally disabled middle school students

Education:
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Master’s Degree, Special Education, University of Louisville
Bachelor Degree, History & Political Science, University of Louisville

Certifications:
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Provisional Certificate, Secondary Education, History/Political Science
Provisional Certificate, Secondary Education, Visually Impaired
Provisional Certificate, Secondary Education, Emotionally and Behavior Disorders

JCPS Specinl Assignments/Involvements:
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Specialist for Behavior and Discipline {1998-2007)

Coordinator Positive Qutreach Program (1998-2007)

Data Analysis, Suspensions, Attendance, Dropout (1998-2007)
Co-author JCPS Student Management Plan (2004-2005)
Facilitator, ICPS Aftendance/Truancy Prevention Plan (1999-2007)
Middle School Initiative, Coach/Facilitator (2003-2007)

Kentucky Department of Education Kid School Project {(2000-2003)

Certified Instrucior:

Safe Crisis Management {1995-2001)

Presenter:
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Student Behavior Response Teams

Effective Behavior Management

De-escalation Techniques-Assisting Students Through Aggressive Episodes
JCPS Search Procedures

JCPS Safety Procedures Manual

University of Louisville:

B

Instructor Fall-2004, Effective Behavior Management
Personal:
» TFather 3 Children; 42, 37 & 28, Grandfather 4 grandsons; [7, 17, 14 & 14
» Combat Veteran, Vietham 1968-1969, Machine Gunner , Golf Company, 2™ Battalion-26 Marines
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