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Yes | Mo District Evidence

7 x Resumes of School Leaders {fippendix E)
Ball State University (BSU} Reauthorization of Charter (Appendix
c
o BSU A ,z«,y Report 2008-2009 (Appendix B}
Al BSU & tv Report 200%-2010 (Appendix B)
® implemented school improvement
documented cuicomes using data
8 The district has received the support of X BSU Accoun ts Su urvey @hﬁﬁ@ﬁ@m B)

. School Cale

the staff to fu Vey
- School improvement Team Mee”fcma &@é:es {A@penmx D
intervention model &

T wed chool Calend -

9. The district has received the support of 2 School Calendar Survey Resu 255 (Appendix [}
parents to fully implement the intervention School Board Meeting Minutes (Appendix @
model




Yes

School Board Assurances

¢ School Board Meeting Mint
and or discussion

= Suppor ]
office {or recrganization if add
are being added within a di
QCQO! de

and SUccess

r having significant

ied turnoround lea

ul experience in changing schools

es {Appendix G}

Vieeting Minutes from proposal
cncs‘ or discussion

i
aits

Superintendent

P
# Lregtion o ¢ hew tu

eﬁ:ezﬂ of Support (Appendix D)
ter of Suﬂp@m {Appendix C)

t rization Letter (Appendix
e (\;, Mé} ietter of support

S

= W W




Yes | Mo

mation Models

of Support

s {TFA, New Teachers for New

~

eaders) and or universities

= Statewide and national postings
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Capacity Taslk

Yes

Mo

District Evidence

4

trict s;xg}ezmmaﬁue nt has identified an internal candidate for
this position. In addition to completing university advance
courseworle, this candidate has been invelved in a two-year
internship with Options — Carmel. This candidate has participated
for cwo years in our administrative mentoring program.

5. The timelin

demonstratin
h

g
2
4
[0
&
[
By
o,
o

chool vear beginning at approximately the
i

o Y
rant notifications wi

time gra be made. Some changes (e.g school year

calendar) cannot be effectively modified at this date. Expeditionary

Learning reguires a preparation and professional development

period before EL can be ful Ey @@emfm@ra% within a school. The school
3 £

Il portions of the transformation
n t%’ze timeline.




Capacity Task ' Yes | No | District Evidence

N Though the administrative staff does have high levels of expertise,
{Resumes of School Leaders) no staff member has experience in
implementing the © rmation model.

El

ict staff aligned

d din ih@ SEG

School ement Team Meeting Notes
X Exped ig Letter of Support
Ball State U em&tv Letter of support
Youth itiative (YMI) letter of support
School g Minutes XX OOK/2020K
School leeting Minutes §/28/201 1
ostings (ﬂewc paper, School dar Survey Resuits
School 2 News Release

parent newsletiers, public




Audic 2007-2008/2008-2009.

ccountability Reports

&

@
&4
&
]
=
b
L
%8« s
= [ I]
& 8¢

Yes
b4
X

) O,
Q . m.%
Rods © (S
” & o &
[ o 5
me 5 mm 3
) 5 oy
o @ o
o [ 5
L e )
2, = ©
i -

1

a)

)

I

S

o0 <

Oy S

5 & .

T A T T = O e U = IR S I (SR
(%]

g Yy -
2w &G &
@ Rl . 3

m %] 4o Qu
f 7 V] o pd

. v 3 vu.“rw ’w&.
Amw% T I A=
P @ o <O
DERE S
w’ , o 0O Mu > 7 @ @

[ve) S
L e <




remediation
;
i

Rt

)




for All School Intervention/Improvement Models

o |

to complete the table below.

or plan to take in school year 201 1-12.

eted or the district’s plan to complete

cription of how

~ubric in Attachment B,

‘ indicators of LEA Commitment Description of how this commitment was or will be completed
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4 H
intervention model cons %S‘é:em: with
federal application reguirements.

PR,

The IDOE will assess the LEA’s

commitment to design and zm;&?emewé an

intervention model and

improvement activities by requiring
the LEA to document a process that may

include, but will not be limited to:

! school's capacity
to implement specific
col improvement

stakeholders
Y /—

etc.) to provide

entation

assuri
[ and ‘“hc USDE. Th

Des%gmnc an _ priate intervention model began as a specific
goal in | mprovement team began meeting weekly to assess

the need< of the sx,hoo
scheduled specifi

The team reported periodically to the Board and
o a&ehomers to the table (e.g. meetings
uth Mentoring Initiative).

he Scheol Impr ffice will consist of two members who work with the
new principal to driv model forward. A partnership with
Options Charter Sc hoo! — Noblesville and shared funding resources make it
possible to creat ice in a fiscally responsible manner. The office will consist
of a Director of Sc vement and a Director of Expeditionary Learning.
This Office will be in place by the end of Sepaem@e” 2011, Options has identified
one internal candidate for the position of Director of Expeditionary Learning,
Barbara Maschine , I Cé;ai of Options — Carmel. Darin Gustin, a
veteran school a«:’m"i istrator with successful experience in traditional public and
public charter sch ' he School Improvement Office as the Director of

School

Improvement.

The School Improveme
— Carmel princ
progress. _m

will conduct bi-weekly meetings with the Options
ipal and staff to continue school improvement activities and study
ﬂ”c‘”?"&ﬁti@ [ be ongoing throughout the course of this

3

transformati vond as the corporation intends to sustain these positions as
eia‘i t later ool principal will be mentored and guided throughout this

tion and responsibility for these processes.
eeting.

i

£

The School 5?’&{“5’97- [ ziso be responsible and highly accountable
communication to stakeholders through newsletters, meetings and blogs.
Submission of fo OF and or USDE will be the shared responsibility of
the Scheol Improv e and the corporation’s Director of Accountability
and Lompg;am _ been in place since 2006 with the purpose of
ng repot t ng compliance to all the IDOE and sponsor, Ball State University

oration-funded and reguires no SIG funding.

e for




communication system.

em allows groups to share documents and calendars
i ' chool Improvement Meetings

s appear in Appendix |.

=

fou

,mw M\u A
Y o5 E
7S G
5. W
i q Ll

b gy W
rf\,w [ s
A4
W 0o @
&} 65 O wm
e 0 o0 U
0 -
oy O v
ooy L
5 Y og
L1 s
o Y P
£ o650
%) on
e G m
O S
w] S
w5 @ 0
9] a o RO
o9 o q
] “ O
G od Lo er
noc 7 O
£ 0]
T oo O )
gy W C
[ mw o £ k
o 9 .o G
M‘Uy (%) Fe) 1%
S 00
o =2 =
b @
3 =
7] MC
) .
i 0
. < I
) o «
” & 0o :
C &)
N [OR :
I A_Vw zm -
@ ¢)
Z (2 1L
,,,,,, o e
Y & o3




Description of how this commitment was or will be completed

TG i); ymfe:w may mcuée but
ted tor

;\3 -
(5»
a<
89
e}

rovider based on

dve implementati

to meet school needs;

nt process, Options has already selected many of
ol .%;n? provement team began meeting in May of 2010
re the SIG process. The team reported
heduted specific meetings to draw other
stakeholders and potential ex‘ze;‘ﬁai g:zm’«/zdefs to the table

Learning as the primary external

ace between January and May 2010.
Fe e?‘ec‘:‘ve“}ess 0‘? EL schools,

’"‘E:{, 1

ninvestig
comparison of the mi

Schools, and an investigation into th ctiveness Qf §. SC%‘OGE mﬂrovemenf

j’: rs. ?WO or-si i re co;ﬁc‘zuctbg with Deb Otto, EL Schools’
Midwest Regional Directer. In April, the District superintendent attended the EL

\aﬁcna% Conventio interviewed school leaders in all

stages of EL imgjﬁem

on, EL will be the primary provider of

fuces the assignme m of an on-site-"'schoal

ne professional development @ackase

f f:i irect service delivered by EL staff, 6 off-

lay institutes, five site seminars, four

nd one attendee/member of the EL

iﬂgef” areas, a Di“”ef’sar of Exaeditégnary

R
\i‘) 1
fl

ﬁv

nand tiie a&z ty‘ to sustain the program beyond
appear in Appendix D

» for technological support of the credit




muiﬁ:épie

because of its alignment with core st amﬁa"ds

provider to enhan

YMI provides exten
school needs. It
Schools for it
for the Optio

Additional external
extensive process.

external providers, makes initial
school improvement team.

as a whole dec

"‘f?a

view included Aventi,

o as

subcommittee began contacting providers in October of

f Plato and NovaNET.
the primary provider of online learning
ce meets the school improvement needs
the ability for subject-area teachers to

on assessment data, and a robust professional

Youth Mentoring Initia
s

tive {YMI) was selected as an external
community connections through mentoring.
mentors and tailors its programs to specific
i’z@ﬂ~;&raé‘it resource that does not charge Hamilton County

I (! office space for the primary contact
This will benefit both organizations.

orions w

nrogram.

investigated at this time with a similar,
a subcommittee researches appropriate
thez’c data, and reports back to the

e invi Eeé to meet with f‘he team

isionis b

rant would provide professional
"(C%O and instructional practices based on
University Te r's College and the Center

c
=3
N

\_m

orking closely with the school principal, i
ormation. 7These administrators W,%é monito
zt least weeldy to observe and supgm”t the

work closely with the corporation’ Director
ensure accurate record keeping, compliance




Indicators of LEA Commitment Description of how this commitment was or will be completed

3. Align other resources with the school improvement model. (For examples of resources and how they might align, see

2
b

Al combine resources and interventions from

The IDOE will assess the LEA’s several other sources to maximize ’:%’ze effectiveness of this transformation model.
¢ to align other resources The following are |
th th rventions by reguiring the
LEA to document o process wmm may | Part B IDEA \al;v a portion of the salary and fringe benefits for the Director of

Comm unﬁ}g and
school year. ?%g:
duties funded thrau
of the Mentor progra
of students in career
creased pare w:m%
dfoap ng out. | nis
with job p?zcee ent
connection defi

sit grams a position to be in place for the 2011-2012
© B funded duties of this position are as iob coach. The half-time
il extend those services to included managemew
ih, establi thms business relationships for placement
r;mcv& and assist the principal with home visits and
ith truant students and those most at r §< of
reated by the both the need for more assistance
lucation students and the home/school/community
{in the data analysis.

| to fiber a fiber optics Internet Connection

ERATE — Options — Carmel u
chy Ougn ERATE 1 s

s

fiscal Title %%? ?mf’i % - fsé”evéées some funds for teacher recruitment and retention. This
in ion model. These funds will continue to support

Title §, >, family connections and school safety by
PP B ecmecing e 2 tiom PR provid chool social worker.
{d} Assessing the alignment of othe
federal, state, and local resources with the

is 2 key partner in this venture. Options
opened as a replication of the Carmel school in

{e} Conducting regularly scheduled reviews




of the resource cis > ensure 2 2006. it is located within ptions — Carmel and shares a district
areas are oper fully and effectivel superintendent and small central of ‘treasurer, director of accountability and
meet the i » of v makis compliance, Spef:i led i Though each of the two schools (Options —
e Carmel and Optic separate charters and separate sites, this
partnership has exis d sin plained in other portions of this document,
this relationship allows much like one that could happen between
two high schoaols in th igh a shared services agreement, Options —
Carmel students who ar succeed in the EL model will be transported
to the Options — %‘%Qﬂ%esw%% ions — Carmel students who are part of th
credit recovery program will i-site and be joined by Options — Noblesvil
that site. This allows for the Options stddents to

tudents who are ta
bc part of a whole-schoal - a whole-school CR model.

adjustment

0, ) (

]

1
~j

0

Youth Wéemmvm Initiativ is a local non-profit partnering with Options
to provide men i chools and others in Hamilton County
{Fishers High “?cwdot Noblesville Middle School). Our corperation will provide office
space for this organizati

“‘foD emen a’u 1 OF SUpDOTEs.

£

Alternative Education Grant a
aspects of our program as 2 full alt
will examine tg
{epproximately §
efforts.

dds additional per p ipil funding to support all
ernative school. The School Improvement Office
und and have power to redirect 50% of the funding
lignment of this fund with school improvement

The Options in Education Foundation provides educational services and funds
to support the Options program. This non-profit corporation, founded in 2006,
provides the Director of Accountability and Compliance and supplies some

f s

di chool. Restricted funding from this organization is used

unrestricted funding for the
primarily for colle;

The School Improvement Office as an entity is funded through a combination of
sources included 51G funds from Options — Carmez as well as funds from Cptions —
MNoblesville, and the Options in Education Foundation. This two-person team will

mp
d




insure full implementation of the
ich the service providers. The Director of

School Improvement,

ectors will review resource alignment quarterly
during each year of the transformation,




Description of how this action was or will be completed

- intervention model fully and effectively.

§sg§e”vegmmrgs f
quiring the LEA o
cess which may

not be limited to:

éy@ﬂu

} Assessnx/ cdesigning,

i

Board of Directors has assigned
gs including téﬁe seéecf fon of ‘che pr mary

The Options Charte
representatives to par
partner Expeditionar
board’s support of t

. SU Office of Charter Scheols) and
ve been kept apprised of all plans. On May 17,
he best way for the two Options

e d objectives designed by the school
improvement tearn, Ball State University’s Qf ice of Charter School's has confirmed
their support of the school’s werking cooperatively in their letter of support
{Appendix C).

3
o
ot

~

Other than
charter school, |
stop the school |
limited by a collec
th is model. H r;ng transf

the previo em‘;*neﬁ’m% units, Options — Carmel, as a

it policies or procedures that could slow or

entation process. uptza*ﬁ — Carmel is not

nt that would hinder the implementation of

;act ices will L%e aligned with the goals of the
transformation model. ted by a collective bargaining

agreement defining the processes o ation, %Wem ive pay, flexible scheduling

or any other component of our transformation plan. These components will also be

3

aligned with the goals of the transformation model.

Though policies an: edures to block the full implementation of the

[
-y

c c
transformation process do not exist, policies and procedures, aligned with these goals

£ i

are either These

include the m%i

es of development.




procedures;

\; 3 school administrator and staf
B 3

.
procedures gpre lominately based (at least
SE%} on school and student performance

o5
=5
o
faid
O
=
o
ot}
”
o
D
]
( 0
=
o
3
).
»n
O
"

iministrator and sta‘?‘f
ment and r

nt, placem tention

[ instructional

School adminis
be developed ¢
administered b}f the . This process has a-ready begun. The
adopted philosophy | ch of what has been developed in the staff
supervision and evaéua@:é@n model adapted to fit the principal’s role. At least 51% of
the evaluation will be nce. incentive pay would be included
for increased student ant to note, that the School
intervention Office will h | sibilities inciuding courses of action
{(including termination} should the principal not progress satisfactorily toward “highly
effective.” The power ncipal from the position if he/she does not
perform satisfactorily. performance, rests exclusively the
Office of School Impro

and | hm:em:we An evaluation prouedure will

Staff Evaluation Py gress has been made on this

it 3

pro
topic, but final ad ur after the SIG approval. The tool
based on solid re Z y (at least 51%) be based on studem
performance, ir‘c 11:%?: pay would be included for raising student performance.

etain top Eeacﬁ“efs and ar’ inistrators.

d School Year Calendar for the year

: zlready been adopted and distributed

and administration feel it would be impossible
$ ne survey showed

The school z's committed to adopting an
2012-13 and beyond. The 2

to students and parems., and the boar

to implement that chang t year, an onlin
adequate support for ﬁe exteade I calendar with 200 days for students and 210
teacher contract days {(Appendix I}. For the 2010-201 | school year, teaching staff
showed commitment i n ]

and eliminating fall bre




Indicators of LEA Commitment

Description

of how this action was or will be completed

5. Sustain the model after the funding period ends.




Py

t be 55{“5 ited to:

ndi ng sources

Options — Carmel, jur he network of partners mentioned in other
sections of this “ppii i, is committed ustaining all reforms initiated by this
transformation mode : this grant is the creation of a two-person

School Improvement O als on improving school performance.
conjunction with the district superintendent, this team will commit to developing Ehe
processes listed (A-D) to the left team Wiié drive the school transformation

madel for the duratio [l these processes continue after the

funding ;er%od eﬁés?

YWe fully expect the Office of
beyond the funding period of thi

S G ﬁ;g ds o‘f é~QJ’a ptions — Carmel and ¢ *ptions — Moblesville. The Options Charter
loy several shared e”:zaioyees to work in a district office with

ryvention to stay intact {empwyees retained)
positions are paid initially through the

ons comes from fees from each of the
from the Options in Education

work plans to add a third school (EL Middle
sc:?tsoi network model reduces fhe kost of all

each of its schools. Fi
member schools and i
Foundation. Options
School) in the fall of
shared employees and shar
these shared employee
exceed $7200,000 an ;
two key employees will spend less time with the Qp& ons — Ca mel processes
because of the time «,m%:\/ will need ;Csa‘“z and support the EL Middle School.

Funding for their positon aid by the new school. The budget shows
the beginnings of this de on SIG funds for personnel in 2013-2014
VVe believe theses empl he accomplishment of the transformation
model by intense s e years, and slightly decreased support
aﬁe:’ funding ends; r

J

Similarly, the position funded partially by 5IG funds, Director of Community and
Transitional Programming, should have established procedures and community
relationships that can be smtaéneé W ling from Options — Carmel is reduced.
This position should remain - ions schools in the network.




nterventions, as well as the

measurement oT’ ef%’ectéveness of

o
o)
e

Development of 2 process to embed
interventions and schoc«% improvement
trategic long-
tudent

mogel ior b

i,wﬁ“*‘ capital withi

ementation and sust

entions and school
activities;

fn addition to this financial pi
indicate a 2.9% increase in g
outlined above, this in
Appendix B} these employees ca
positions beyond

ing runs based on the budget passed this spring
e:; revenue for 2013, With the financial plan
inancial health of the organization (Appendix F,

¥ paid and retained in corporation

the scope of SH

xpeditionary Learning’s model for school development requires an intensive three-
year development process that js intense and costi‘y EOVVEVE;, after these three

ars, professional ceve ent and fees to sustain the implementation are greatly
;’ed uced {(Appendix u}

T

"'%:‘

Finally, Options Char (as well as the replicated sister school
Options — Noblesvill waiting list since opening. After

implementing the tran

del, Twe school has the ability to add additional
students to increase revenu i

the guality of education.
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rocesses that provide
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develop 2 t Vnes ne for each
the district will co

ig the tables provided,
column include the steps or zasx
» the task will cccur (names of mon ‘L

will be scored, see the Intervent

N

R

{Guidance Document, Section E, pag
x YWe will implement this model.

tion model, complete the table below

| Person / Position works with

lement. Also,

the first column. In the second
list the lead

is model — move to next model.

Lead Person/ | Time Period
Position (month)
oled the | Prepare contracts, hire teaching replacement District 2011
nmg the Superintendent
Director of 1072011

Complete processes for teacher sup

!\.)

evzluation

teacher/principal involvement.

School
Improvement
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| ?rofes\;omé development
Student baseline testing ¢
Staff work days

Director of
School
Improvement

Professional developmen
Student baseline testir
Staff Work Days

Director of
Schoo!
Improvement

Provide mechan

| Student/Parent Orientations
Career Field Experiences
Senior Institute Projects
Student Mentoring

Home Visitations begin

Community information Presen

y o

e

A
et

Dir. Of
Community
and
Transitional
Programs

<

These practices are already in pl

Principal




L1 LEA and, SEA supports school with | These practices are & Superintendent | 8/2011
a3

L
ongoing, intensive tec fm%cai
a

implementing the transformation model, expla

f 2 new principal will take place

nt team, have determined that current principal
lead more eﬂecfcveigf as ‘%}e al candidate, Nicholas Kolesiak,
ntored fcr the past two years to replace Mrs. Maschino. He has been recognized as the school’s most highly

He is gualified, certified and eager to lead ¢ i
nal development and mentoring has included a
0% %mpf‘ vement, and credit reco ver; f"?” Kol

iodel. His advanced coursework, independent
h at-risk students, credit recovery, data
killed and effective educator whose advancement
ission as well as this transformation model
ten vement commitiee are in consensus tha‘t he
teé%t recovery portion of the educational programs availabl u’g:/c;cms students. %—5 s promotion to principal is
schoel improvement goals to recruit ] ‘ eachers and administrators.

imminent and important. He is ded
ns — Carmel. The district superint

O

See Appendix XX for Mr. Kolesiak's resume.



i

ensive planning already conducted, and 1

M

gre con curg ii

- s
(”D

é

approximately 30 days after grant n«
S bt

8/2011 —9/2011

i vear

O €

Fa
i

of the expeditionary learning and credit recovery
ool yeaﬁf Since fﬁesv models require exzfens:ve

he fuaf?(g: application, Lf?e Pre—smpfmematgon ph@se will

I performance and discuss SIG processes

iness E}ar*f‘aef& i

¥
Y
Ci“
m

ocal public schools, vendors

has already undertaken the pre-

pre-implementation funding.



No

‘}ﬂ

~-povert

es

ugh

;
t

eguiremei

R

7

nai Requirement

H

fitio

¥

i - Add

"and “Self-Assessment of |

s

satla
nt

&
2

5

e
1 - lme ) - ] .
{ be or have been Hniblemente

0 & o
= ’ 5 @
¥ b . B
£ 5 N b Bo
) — o o _im 3
& o @y ) ;
o W 1 & L H @D
o — & L [v
s o ,m b a
s a et 2 o}

H

g
&

e
atiais

th

Analysis of
Iso inc

7

113

ion mode

f the model’s e

Wi
Lt
<o e - e
& 2 ~S Lo 7]
& P =0 D =
K “s = b o O £
@ - 5 S A o
Qm e 3} [eYs I o

r duration of ¢

A o o sves P [ e
et ¢ mfm w v

1d aggressive, ye

tha

(=
two worksheets

lected interven
c

ates
an
ud

Ha

ot L L4
! v I
£ . B ORI w W
= ) ) £ 05 o U oo

=
ions of how all of
%
measureable a

si
e demonstr

12

[ . — ot R

& - w m§ R PG B &

* o I ) R .

Sox a ¢ § o0 0 :
) o e (@] Lt o /Hs " mw

a
g

One mathematics
m
3

%
: H

i

fiew the resuits of t

=
<
~
o
~
o
~
o
-~
<
L

B

>

in
Note: Goals




| 8Y 2010-20101

Baseline Data Arnnual Goals
{most recent available data that
corresponds to the proposed SV 70112017 ; SY 2012-2013 SY 2013-2014
goals)

95% of all students are pro clent
n ISTEP+ on is ‘:P*L mathematic
42% of students takin The school will reduce the ol will reduce the The school will reduce the
English 10 ECA are proficient | percentage of students who percentage of students who percentage of students who

are non-proficient on the

m@m: on the are non-proficient on the

m

nglish 10 ECA by 10% based | Englis by 10% based English 10 ECA by 10% based

on the previous year. ’ on the previous year.

The school will reduce the ‘m:%zme the The school will reduce the

percentage of students who udents who percentage of students who

are non- p;ﬁ@fcgewr on the ent on the are non-proficient on the

Algebra § assessment by 10% ssment by 10% Algebra | assessment by 10%

based on the previous year. based on ‘me previous year. based on the previous year.
Four-Year Cohort The school will increase its The school will increase its The school will increase its
Graduation rate is 386.7% four-year cohort graduation four-year cohort graduation four-year cohort graduation

rate by 8% over the previcus rate by 8% over the previous rate by 8%.

year. year.




Note: The LEA's budget must cover the period of availability, including er

es provided in the Excel file for the

school improvement funds the s

i

chool it comméts Lo serve,

(') OC A

he total amount of funding per yvear must total no less than $50,000 and no greater than $2,600,600 per year.

tension wanted through a waiver, and be of
nt model in the school(s) the LEA commits to serve.

i

ort imp zementatmﬂ of the selected school

i
sa?‘s;ciem size and scope to ;E’m; lement the see@aecﬁ sct
i s

it would be permissibie to include LEA-level activitie
improvement model in the itﬁ«.?s school

LL

h grant activities. {see Attachment D for

resources and i
f Howing are ke

other sources to maximize the

t B HDEA pays 2 portion c:? the salary and fringe ‘Denﬂms for Transitional ?rograms a
it be G11-2012 school year. The IDEA nare as job Coach
unded through SIG funds will extend those se%@xices to inc
ss relationships for placement of students |

fis] and assisting ¢ home visits and increased par@nfai
' 3 s position was created by the need for

ents ﬁw :e rome/’sma&;comg unity connection
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Part A — funds support learning, family connections ard school safety by provi or
r

o a
school social worker. The social worke f Community and Transitional Programs.

£

efforts in this transformation

Title If, Part B ~ provides some funds for teacher recruitment and 1 )
model. These funds wil nue to support this school improvement effore

Options Charter School — Noblesville is 2 key partner in thi Charter School — Noblesville was opened
he Carmel school in 2006. [t is located wi ;{ stions — Carmel and shares a distric

éent and small central office (treasurer, director of acco &mabi%ﬂ"; and compliance, special education dzrector}.

f the two schools {Options — Carmel and Options — N )} have separate charters and separate sites, this

partnership has existed since 1.606 As expla ﬁed in other portions u’f J‘zs c‘éccuﬁw’;a this relationship allows for a partnership
mu e that could happen between two high schools T gh a shared services agreement, Options —
Car 'en ts who are most likely to succeed in the ElL. m | be transported to the Options — Noblesville facility.

Cp armel students who are part of the credit recovery program will remain on-site and be joined by Options —

No e students who are transported from that site. This allows for the Options students to be part of a whole-school EL
mo vhole-school CR model

Yo tive (YMI) —is a local non- -profit fit p artnering wi fth Cptions to pmmde mentoring services to our
schools ilton County (Fishers High Scho ' col). Our corporation will provide office
space

Glternative Education Grant adds additional per-pupil fundi cts of our program as a full alternative
school The Schoo Ene*‘vcn ion Office will examine the use of this fund and have power to redirect 50% of the funding
(approximately $40,000) to ensure alignment of this fund wit [ ol improvement efforts.

n Foundation provides educational :»;egﬁvis:es an
lin "*“@6 supp“as both restricted amé unre
rimarily for college scholarships which

*%?por’r the Options program. This non-
or the school. Restricted funding from
improvement geals.

hool Improvement Office as an entity is funde
' s from Op’f:mgs — Noblesville, the Options
i resence in the school to insure full in

G‘Esze will review resourc
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pertv: Egi %H”zeszt/iu:éz i;w Salary Persennel

544,000 - Director of Expeditionary

1
carning (1/2)

§44,000 — Director of School
Improvement (1/2)

on ABV3878200
(s ¢ 8\ ’or

$11.250 - Director of Community a
Transitional Programs (1/4}

Try

rrd

ot
wn

$15.,300— Substitute teacher @ §
180 days. Provides instructional
and ro ta‘cmg coverage for teacher
professional develop, conferencing
school leaders, and additional time to
work independently developing

cur ‘icu’mm and individualizing

process
$17,880 — Proportional share of fring
benefit package for the above name

ge

A

$20,000 — Additional pay for Saturday
and Evening instructional sessions {year
one enly)

Technic
Expert
mainten




LEAIGOVERNANCE ¢ list below activities for LEA-Tevel act

requested amounts to ¢ spedific efement andfor activity. Funds budget

SCHO01.
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Salary Personnel

™ o
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¥
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ool
aned

U,CM

$45,608 — Director of Expeditionary
Learning (1/2)

$45,006 — Director of School
Improvement (1/2)

3

&

$17,860 — School bus driver @ $85
day for 200 days

£17.,600- Substitute teacher @ $85 per for
200 days. Provides instructional services
ting coverage for teacher

and rotat

professional develop, conferencing with
school leaders, and additional time to

work independently developing
curriculum and individualizing
instruction.
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Salary Personnel

836,866 — Director of Expeditionary
Learning (.4) Adjusted for addition of
third school payn,g a portion of salary

Book Learning i 836,860 — Director of School
ntains 20 MacBo ‘ Improvement (1/2) Adjusted for additian
bile Cart wi | of third schoel paying a portion of salary

$16.,800 - Director of Community and
Transitional Programs (1/5) Adf‘asted f

addition of third school payingap
of salary

o]
ot
Py
O
o)

’$§7,€E‘ @ — School bus driver
v for 200 days

$8,000 - EL conferences a

$17,600- Substitute teacher @ 385 per fo
200 days. Provides instructional services
and rotating coverage for TC&CE“‘Cz
professional develop, conferenci

school leaders, and additional tm

work md epende

&)

Wy
1o

individ
effective ¢

823,000 - Pz'opm‘tionai share of fringe

benelit package for the above named
employees. Adjusted for 1
school paying a portion of salary

$568.600 — Teacher and admunistrator
incentive pay for increased student
performance
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