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instructions: 

the list of Tier and Tier I schools 
schools the LE/~ 

Place an ""Xn the tier and the school 
i\ssessmenf~ conducted the LEA 

fo1- all Tier and I 
6- 2, 

based on the "School Needs 

Note: LEA that has nine or more Tier and Tier schools transformation model in more than 50 
of those schools. 

"School Needs Assessment" the LEA 
this mode! for the school 

Grade Tie
Schoo! Name Restar Closure No mode! 

t wm be 

9-12 

2. 

3. 

4. 

5. 

Q. 

2 



c 

to 

Li serve a!! of our Tier schoo!s. 


believe Vle do not have the to serve al! Tier 
 for is 



instructions: 
Consider the stakeholder groups that need to be consulted 

model. 

0 Provide the name of the school and then the stakeholder 

intent to a new school 

as 

of communication and the 
date occurred. names are not 

Charter School ~ Carmel 93 

Sta!<eholder roup Mode Date 
Communication 

l ean1 

Schoo! Board Members 

!nternet 
Newsletters 
Parent 

Tovvn Hall 

20 I 

4 




The LEA must submit !et-:.:ers from the teachers' unions with 
of the school model selected. 

This is V'le Me a charte1- school. No teacher's 

Carmel assures that it will 

X . Use its School Grant to 

X 2. Establish annual 
measure progress on the indicato1-s in section 

Tier I School that it serves ·with school 

x 3. 
ho!d the charter 

x 4 w the SEA school-level data section l 

The LEIA, must check each vvaiver that the LEi\ will 
to each 

of of school 

to ensure that all of the models' 
of teacher 

its to in ali 

has been formed. 

in Tier and Tier school that 

arts and mathematics 

to 
accountable for 

intend to the waiver with respect 
the waiver. 

5 




a vvaiver of the of 
to all LEAs in the State. 

funds and upon receipt, that waiver 

the school 
turnaround or restart mode!. 

timeline for and schools 

a schoolvvide program a l !er or Tier that does meet the 40 percent 

6 




m 

school 

Schooi Charter School ­

14..fte( the reach consensus as to 
the school !ntervention model to be used and 

Restart 

~ -rransformation Closure 



x 

Charter School - Carme! assures that it 

Use its School ! Grant to 	 each Tier and Tier II school that the 

2. 	 Establish annual for student achievement on the Sita-re's assessn1ents arts and mathematics 
and measure progress on the indicators ln sect!Gn the and 
Tier School that it serves with school 

to 
hold the charter accountable for 

to the SEA the school-level data 

The LE.A must check each waive1- that the LEA will intend to the waiver with to 
each the LEA must indicate for which schools 

of of school 

Note: a waiver of the of of funds and uoon 
l 

that waiver 
to all LEAs in the State. 

the school tirne!ine for schools a turnaround 
or restart n1odeL 

a schoolwide program in a Tier or Tier that does meet the 40 



; \ 
; } team that inciudes staff 

of Student and School Datan and HSelf-Assessment Schools.n 
pages 

2) from the data - short and sentences that facts revealed the data. 

a root cause of the 

Consider overa!i the 
and school needs. 

of the the and cause terms of teachers, the 



data be!ovv is as "Overall." 

the table below for each student group that 
mathematics fo:- 20 0-20 I . not list those groups 

Student gi~oups Vtlou!d inc!ude ,,American 

For LE,L\ 

in arts and/or 

Free/Reduced Limited English 

alternative school tested in the 20 0­
for student groups less groups listed above met that threshold. 

Over2!l 58% 4 persistent academic failure 



Mathematics: alternative school year. No 
student data 
be\ovv' is 

56% lO academic failure 



Students from Mexico 

"75% of our~ Mexican students 

E/LA !STEP+." 

(~65% of our students \Aiith 

!STEP+ the 
Ell.A strand of 

I. 

L. 2. 

2009-20 I 0 - 7 % 
20 0-20 l 68% 

Difference 

The O\leral! 

!9% 

cause? 

television shows and 
a!! the time so aren't 

one-hour of 

The school instructional time and effective instructional 
gaps at a rate that p1-epare students 

to be successfuL 

3. 
lovv·er than the local 


traditiona! 


3" The student 

per 



the effective to close achievement gaps at a rate that 
percentage of students ECA prepare students be successfuL 

Based on 20 N\fVEi~\ fall and 4. 

to be successful. 

students 



i\ 
l / student and teacher the 

2) the indicator is not write - not - in the 
column. 

Review the data and several page. 

the school year that 
students are 

5. Student attendance rate 
be a between 0.00 and 



4. 

of the data be your 

coursevvork 

~. Number of students 

6. Types of increased 
School Year 
School 

BAS-Before/After Schoo! 
SS- School 
\!\/ES-Vveekend School 
OTH-Other 
7. 

8. l ruants 
of 

9. Distribution of teache(s 
teacher evaluation 

f\JOTE: Tier i is 
0 Teacher attendance ;~ate 

dual enrollment 

time offered 

enter as a whole 

this school 1s a 



"Teachers are absent a !ot." 

" Teachers on average are out 
of the school year." 

What is 

feel like 

conditions 

classrooms" 

school before 

2. Students have fe\A/ to extend 
;nstnJctiona! time. 

3. Attendance rate is be!ovv the state 

of the student 

5. The evaluc~tion of teacher effectiveness is 
distributed. 

The school lacks the resources 
and ~nstruct!onal 

time for effective credit reCO\/ery progt~amsQ 

Students become frustrated out. 

2. 	 the state's 
minimurn 

3. 	 The schooi !acks resources for home 
visitatior and 

attend 
school 

4. The school 
visitation 

school 

5. The school effective teacher 
evaluation / system would 

teachers to the top levels or 
nlanciate their school also 



0 

of schools. 
are embedded 

a team that knovvs the school and determine a score of 1-4 with four 

data sources. use the scores to 

2 4 
x 

ciassroorns. 

x 2. 

x 3. 

instruction. teachers. 

4. Serves as lone leader of the schoo! x 
'r ' ' tearns anc rosters teacners' 

5. Must accept teachers based on 
or other union agreements x 

effectiveness in 

of methods 
are student-centered. 

2. x 

3. IS textbook-oriented. x 3. 



7 

textOooks. 

4_ Does not include x USE 

5. x student 

6_ instruction is evaluated and x 
connections to student 

processes that take into accountor increased rates 
;:_re not m2de. 

lnstruction is not ]nc:~eased to a!lov\t /x 


and increased 



does not observe Ci'" 

2. considered to be the textbook or 
the state standards. 

or ?..cross 

5. !s not avaiiable to an students, e.g., 
learners or 

are 

c\assroo111 core instruction 
time. 

6. !s not differentiated for 
students. 

)( 

)( 

)( 

Curriculum 

standards. 

3. Is 
!evels. 

)( 4. 

)( 

)( 5. 

6. !s differentiated 
students. 

i. 

2 3 
)( 

)( 

)( 

)( 

)( 

)( 

2. 	 not 

teachers. 

3. Axe not used to determine 

instructional program. 

2. A.re used to 
instruction. 

instructional prograrrL 

3. includes 
and ski!ls 

disabilities. 

teachens. 

conventions. 

ls not related to curricu!um1 

jnstruction, or assessment. 

is short? i.e .._one-shot sessions. 

3. Are discussed 



Does not inc!ude x 

and fonT;ative assessrnents. 

supports from schoo! 

Does not ensure a safe school and x 
2nvironrr1ent for 2. Creates a sate 

chjJdren. 

x to 

build 



l. t-lokls the belief that al! students !earn 

t:-ie same vvay. 

2. Llses the textbook to determine the 
focus of 

3. UCu!tural instruction" is !irrrited to 

2 3 4 

x 

x 

x 

4. 

and others. 

4x 

condit1ons of countries or groups.
of countries or groups. 

5. 
C'oes not connect curriculum and 

to s:udents< own life 

experiences as related to race, 
or social class. 

5. 
Conr1ects to 

as 



\!\!hat 

''\!\le cion:t have a curriculum 

"We teach festivais 
our students. !> 

more time I. 
in the 

ciasscoom. 

2. 
and credit 

and 
standards. 

and 

3. Professlonal has been 3. 
short one-sot sessions vvithout fol!ow­
up. 

Lt Teachers do not use available 4. 



data to 
instructional and instructior·L 
assessment. 

5. 

student 



m ent 

Read and discuss with the team the elements of modeis below. 

Model 

is not limited to, 

the schoo! to report to a 
'curn2round office) hire a turn2round 

ieader, or enter into a contract to 
for 

an 

from one 

to the next a.s vve!l as V\fith 

and differentiate instruction_ 

increased 

services and 

4. 

5. 

conditions that are 
retain staff. 

I. Establish schedules and 

increased time. 

2. Provide ongoing mechanisms 

frorn one to the next as 
State academic standa(ds. 

2. Promote the continuous use of stucier": data 

to 

that 

inform 



Model 

these vvould be in addition 

to 1 ;1ot instead of~ the actions that 
axe as part of a 
wrnaround modei. 

Provide additional 

with skills necessary to meet 

transformation model. 


2. 
practices 
institute a system for 

3. Ensure that the schoo! is to accept a teacher 

retain staff 
a 

\Nithout the mutual conser(c of the teacher 
rega1-dless of the teacher·s 
LEAs have to own 
strategies to increase the effectiveness of teachers and 
school leaders. addition to those that 

the is 

model. 
3. to 

strategies to support 
and limited students. 

4. 
5. 

a) increase 
b) summer transition programs: 
c) rates 

systems 

Partner with parents, 
to 

create safe environments. 
2. 

3. 

4. Expand the schoo! program to offer 
or 



Restart 

schoo1 or dose and reopen it under a 

or an educational m2.nagement 

enro!! the students 
are 

serves, any 
fo(mer student vvho Vv'ishes to attend. 
Must enro!I vvithin the 

Permissible Elements 

Reflect on the root cause and self-assessment and the elements of the four 
models_ As a team, reach consensus, as to the model that is the best for school and that has the greatest when 

to affect teacher student 



c 

selected: Transformation 

model to the roor and to the 

some of the Turnaround 
will result · the results desired. 

Self-Assessment 
do 



0 

the model create 

create 

process. One will be involved 

to 



m 

under the column the district has or will to 
for each task. (See Attachment Aor "no.''' List the evidence available 

of the se!ected Intervention. 

Aff rnode!s 

x2. 	 ! he is sufficient and 
support the anci effective 
of the intervention for three years. 

Ali models 

Yes No 

The includes attention to each eiement X 

3. x 

All rnodels 

at a minimum of 

million 

Alf rncdels 



Task 

The district has the resources to serve 
of Tier schools that are 

indicated. 

AH models 

x6. c!ear exists bec~veen the goals and 
interventions r·node! and the request 

All rr:odefs 

;-equests for identified 

interventions are 

as identified 

balanced 

Interventions 

of progi-ams 1 models, 

and staff shou!d be 
linked to 2. School 
identified 

Goal 



Yes No District Evidence 

The LE/:\ and school staff has the x 

credentia!s and a demonstrated track 

recoro I to selected model. 


All rnodeis 
2008-2009 
2009-20 0 

ogreernent 

8. he 01st1- ct nas ·-ece1ved t:-:e of 
the staff to the 
intervention rrtodel. 

All models 

m.ode!. 

All rnodels 

Parent 

x 



!0. The school board is 
for the fuli 

of the selected model. 

Yes No 

x 

AU ;rodefs 

School Board Assurances 

Schoof Boord !v1inutes 

x 

All models 

Assurance 

School Board N!inutes 
and or discussion 



charter school 

Yes No Distrkt 

i 2. The teacher's union is committed to 

and dismissai 

lviodels 

Teach er LJnion Assurance 

NA 

to recruit new 
NA Letter of 

11\/evIl\lew Teachers 

External 



place 
and staff. 

lViodeJs 

Yes No 

x to advance 
has been involved a 

~ CarmeL This candidate has 
program. 

and 

.)_ The timeiine is cietai!ed and 
the districfs 

Aii models 

Smart Goals 

Strearniine and to 
and root causes in SIG 

x 

within a school. The school 
of the transformation 



Yes No 

N! 6. leve!s of expertise and 
and 

Restart /Viodels 

17. 
x 

progress and seek their 

Ali rnode!s 

Assurances 



Yes No 

The distr·ict dernonstrates the 
federa!, s~cate1 and loca! 

Td!e 

Title 

to align 
sources \Nith x 

10£4 

E-.Rate 

!9. 	 The district demonstrates the and 
con1mitrnent to ~ncreased instructional time. X 

Niodefs 

Increased instructjona! titne is structured 
and embedded into the schools; 
schedule and or school calendar 

students is 
licerrsed and/or 

A needs assessment hos been 
extended time conto 



additional block 
ernbedded into the school 

x 
x 

x 
enrichrnent/rernediation 

x School vocation vveef<s 

extended is 



lnstructions: 

12. 

3) a short or the district's to complete 

Attachment B.For how the of commitments wi!I be 

commitment was or wm bendicators Commitment 



SiG School Needs 
the greatest needs; 

of the LEA and 

interventions; 

other resources that vvi!l support 
efforts of 

se!ected inte(ventions; 

the engagerrient of stakeho!ders 

teacher/ student vveaknesses and to 
fo~- suppor-ts to address those 

Designing and 

in to assess 

(e.g. meetings 

accountabie for 



vve2.knesses; 

the FirstCiass communication 
\"lith selected groups to share documents and calendars 

Professional Notes for Schooi Meetings
2nd suppor·t based on assessed 

accurate docun1entation of 

and communications .. 


as needed, and 

data/forms to the !DOE and/or 

accordance to tjmeline. 


(j) 



of 201 

2010. 

based on 
ec_ch schoo!'s S!G needs; 

external 

effectiveness.I and 

of each external based on 

each schools identified S!G needs; 


Indicators 

1~S 

the externai 

stages of EL 

selected many of 

to draw other 
to the table. 

external 

the effectiveness of EL schoois, 
of EL to that of the Charter 

EL Schools' 
attended the EL 

and interviewed school leaders in ail 

6 off-

to meet school needs~ 

;-esources, to sustain the program 
D. 

communicat\on 

to ensure that are 
of the creditAnother externa 



to recovery 

the utilization of 
soLH"ces of data to evaluate the effectiveness 

of the supports 
and the results to the DOE. 

!east 
to monitor the interactions 

of the schoo! administration 1 and staff 

to 
ensure ·the 
2nd 

the of 
pr-ogress to school, LEA, !DOE; and USDE. 
!ntet\/endon and school 

vvi!! be held to the sarne 
criteria as exter-llai 

20 
!n 

Additional external 

resource meets the school 
the for subject-area teachers to 

and a robust 

was selected as an external 
connections 

team. 



Commitment 

Chai-ter School ­

benefits for the of 
to be for the 20 I i -20 2 

with home visits and 
most at risk 

the both the need for more assistance 
the 

to fiber a fiber Internet Connection 

connections and school 
social worker. 

teacher recruitment retention. This 
model. These funds will continue to support 

resources 
an academic support 

additional and/or 

resources that may be utilized in an 
academic support 

the of other 
feder-al, state, and iocal resources 

based on evidence-based effectjveness 

and the of 

interventions: 

of othe1­

federaL state, and local resources vvith the 

scheduled reviews 



to ensure all - Carmel and shares a district 
areas are to director of 
rneet the intended outcornes or 

as necessa1-y; 

in other 

used to support the school 
much like one that could 

a shared services agreement, 
succeed in the EL model will be transported 

- Carmel students of the 
- Noblesville 

school to :nonito1- the of site. This allows for the students to 
the interventions schooi administrationj a whole-school CR model. 

and staff as vvell as interactions 

ensure :he 

Alternative 

efforts. 

The 

is funded a combination of 
as well as funds 

Foundation. This two-person team will 
sources 



have a of the 

review' resource 



and 

process to assess 

and process modification that 
not be \imiteci to: 

school aCministrator and staff 

school acirninistrator and st2ff transfer 

of 
with the goals of the 

incentive pay, flexible 
These will also be 

with these 

LEA Commitment 

to enable the school model 

Bail State 

Board of Directors has assigned 
the selection of the 

indicate the 

, BSU Office of Charter and 
17,of all 

the school 

their letter of 

as a 
that could slow or 



school adrninistrator and staff evaluation 

school adn-iin!s~crator and staff revvards for 
increased student achievement and/or 

rate; 

schoo! administrator and staff 
retention 

; and 

the traditiona! school and/or 

instructional 

and time. 

evaluation 

The 

the 

has been made on this 

teachers and administrators. 

an Extended School Year Calendar for the year 
been and distributed 

administration feel it would be 
Last year, an oniine sU1-vey showed 

for students and 2 ! 
staff 

from l 85 to 89 



Commitment 



of education reform 

efficient 

of the schoo!; 

the classroom curriculum 

activities: 

te(m initiatives of educational 

a con1mitment to the 

mentioned in other 
this 

processes continue after the 

to work in a district office with 

in Education 
to add a third school Middle 

to Carmel for 
after the third school receives revenue, should 

third year of school these 
the - Carmel processes 

the EL Middle School. 
the new school. The budget shows 

in 20 13-20 4. 

Director of 

- Carmel is reduced. 
, ,,, H '"''" schools in the network. 



evidenced extensive act"1on 

an eva!u2~tion system that 

interventions, as vven as the 

measurement of effectiveness of 
initiatives and 

term to sustain 

achievement; 

that supports short-term and 

In addition to this 

an intensive three-

sister school 
After 

to add additional 
of education. 

F, 


tern1 educational 

the 

school s mission1 and needs; 

a process to sustajn 

mode! for- both the 

of interventions and school 

actlvities; 





m 

the tab!es 
column include the steps or tasks the district 
person and vvhen the task occur 

For how the will be 

in the first column. the second 
of the element. list the lead 

Section pages 

this model - move to next model.x 

the 

NOTE: this the Lead Pei-son I Position wade with 

Prepare contracts, 

2. 
teachers and 

processes and Director of 
School 

I 0/20 



3. Director of 0/20 
School 

achiev·ernent or school 

5. 

Director of 

6. Provide increased time for Stage 
students end From 

20 

Stage 
From 



7. Use data to Professional of I 0/20 
instructjonal Student baseline School 

Staff work 

8. Prornote the use Professional 
instruction. Student baseline 

Staff VVork 
and 

9. 


~nformation 

These practices are 8/20 



0 

school with These 

assistonce and 

the transformation take piace. 

The district team, have determined that current 
/l"n internal Nicholas 

has been mentored fer the as the school's most 

committee are in consensus that he 
to is 

See for . Kolestak's resume. 



Describe activities to be carried out a budget. 

will 

Action: 
commitment and 

Recruit and hire social studies 

Provide Office resources 

Review 

Hold 

the classroom 

and discuss SIG processes 

business iocal vendors 

Tirne!ine: 8/20 I - 9/20 



At! 

the elements of the selected intervention model are 

The of how all of the elements 'Nill be or x 
and 

The timeline demonstrates that all of the model's elerT1ents 
20 

r and 

Instructions: 

Data" and "Self-1\ssessment of 
n the 

Revievv the results of the two worksheets 

Based on the base!ine student data for !STEP+ assessments1 

arts goal for "a!! students."' 

mathematics for "all students." 

c For of see guidance 4 

Schools students in grade 2 must also include a to 

for the duration of the 

/\Jote: Goals be measureable and aggressive, attainable. 



SY 

50% of al\ students are 75% of a!! students are 
on iSTEP-r mathematics on !STEP+ mathematics 

Four=Year Cohort 
Graduation r-ate is 38~7% 

Goals 

SY 

students are 
nrathematics 

SY 2013-2014 

95% of all students are 
on ISTEP+ mathematics 



sufficient size and scope to 
to include LEA-level activities 

instructions: 

the pages the Excel file for 


Indicate the amount of school funds the 
 of the to the 

Charter School - Cgmei will combine resources anC: 
are 

and benefits 
2 school year. The 

deficiencies ldentified 

several other sources to maximize the 

coach. The 

the need for 
connection 

selected mode! the school it commits to serve. 

of per year must total 

Note: The LEA's 

the LEA.'s school. 

Describe hovv the LE;\ state, and iocal 

and no them ()()() per yearo 

activities. 

a and be of 
the LEA commits to serve. 

of the selected school 

Attachment D for 



A~ funds 

model. These funds 
efforts in this transformation 

Charter School ~ Nob!esvme is a 
of the Carmel school in 2006. It is located 

Carmel 
- Cai-me! students vvho are 

Nob!esvi!!e students vvho are 

was opened 
- Carmel and shares a district 

services to our 
\Nill office 

of our program as a full alternative 
to redirect 50% of the 

model or a vvhole-school C8°' model. 

space for this 

adds additional 
school. The School lnervention Office will examine the use of 

of this fund with 

program. This non­
from 

-
Schoo! 

Carmel as 

person team 
the 

oresence in the school to 
review resource 

SIG funds from 
and local funds. This two-

each year of the transformation. 



IMPROVEME~1 

CJ~ 
CJ~$__ 

S10442S 

S51.200 

COST 
Subtract the amount above 25,000 (per contracted service) from your tota! budget: 

Total after deducting Property (710-748) Cost 
Total ,0,vailable for indirect Costs 

Amount of !ndirect Cost to be used $() 00 

Tota! After I 11direct Cost 



(Jf2 
ABV387S300 

for S9375 ­ EL 
and offsite 

S800 - EL 
Institute and 

S8,000 ­
sen1in2rs (; 

:_vlobile Cart 
storage solution 

credit reCO\/Crv 

S10,000­

instruction and 

Transitional 

SI 5,300- Substitute teacher@ $85 per for 
80 days. Provides instructional services 

\Vi th 
school leaders, and additional time to 
work 

instnJction. 

$40.000 - Teacher and administrator 
incentive pay for increased student 

$20,000 - Additional pay for 
and instructional sessions (year 
one 



List below activities. 

the maxirnum amount available per 


LEA-!evei 
element and/or 

the the and the this 



G:ll.ANT 

~~ 
~ft 

#: 9325 

COST 

Subtract the amount above 25,000 (per contracteC servic:e) 

Cost 

your total budget: 

Totai after deducting Property (710-748) 

Tota! Avaiiabie for indirect Costs 

Amount of lndlrect Cost to be used 

Totai After h1direct Cost 

Line Totals 



Inc ludcs paper costs for cop~y ( ! 2 

process. 

$9~375 -
and olTsitc 

S8,000 ­
scrn1nars 

$17,000 - School bus driver@ S85 per 
for 200 

school leaders. and additional time to 
vvrork deve]oping 

instruction. 

S33,712 - Additional teacher pay l l. l % 
lncreo.sc in days. (calculated fron1 

S303,7 

http:lncreo.sc


List be!ovv activities LEA-level activities. 

arnounts to a element and/or in the maximum amount available per 






[]~ 

o~-1:__ 

#: 

Subtract the arnount above 25,000 (per ser1.iice) fron1 your tota! budget: 

Line Totals 

Cost Totai after deducting Property (710-748) 

Totai Avaiiable for Indirect Costs so 00 
Amount of indirect Cost to be used 

Grand Total After Indirect Cost 



~/Iobilc Cart 
storage: solution 

S800 - EL 
Institute and 
fccs(l'2) 

58,000 -
scn1inars { 

20 l l release is 

$10JWO - Director of 
Transitional 
addition of third school 
of 

7,000 - School bus driver S85 pc:­

$17,000- Substitute teacher@ S85 per for 
200 Provides instructional services 

\Vi th 
school leaders, and additional time to 
work 

S33,7l2 - Additional teacher pay J1. l %, 

mcrcase rn days that 

20 2-2013 year. 

2010-2011 total salary S303,714) 




List below activities LEA-level activities. 


included in the maximum amount available per 






to 
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ivc 

Served,, 
200B-200D Enn)flnv:n! , 
2007~2008 E:riroil111m1l , 
'.)OU6 2DOl lnn:iilrncnt, 
200'.i WOG ;:nrolimcn\ , 
'.>U042005 l,rnol!i 1\ , 
?DO'.l ~;DCM Hiroii1T1cnt. 

! " 



a hiqh pon.::entr.qb 
1nor;:_:: th~~n douh!n ti K~ 

0xpscti:ttic·i1 1n 
tu Lk1!! E·::>tatc lJnbJcr~·;\'.·y. 

v,rithin ~~O dr-iys. 

http:pon.::entr.qb




IOU 

'/1; 

0 

of Stmlents i11 [uucation 
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