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ther data hCy can use to reflect on practices that
mnovative high school practices. Additionally, data

lto ga uge their pmgmss
can inform the allocation of resources, define g:sr é‘ess cnal deva upmen(

aching plans, and prioritize areas in which
chools can use to mu@e progress in implementing
ntation level describes the practices that 2

s’

There are four levels of implementation, ranging

QE”O@”&W‘ desi

icator from the School Climate and Culture Rubric

Rubric Basic Emerging flective Exemplary
Ref. Level of Implementation Level of Implementation Level of Implementation Level of Implementation
Z... 3 4 ... 5.. ) §... 9 16 ... [ 1z
OE-2b | The school does not have 2 The school has a formal neets all the The school meets all the
plan to ensure a safe ] tions for the expectations for the Effective level
its. | learning environment that | Emerging level and, in and conducts monthly safety

includes, at a2 minimum, i ducts safety gudits, Results are reviewed by
safety and security of the audits at least @ﬁmg@%y all stoff and others as
building and grounds, a Results are reviewed by appropriate. Identified needs are
crisis management plan, an | staff and identified needs are | addressed in a timely manner and
emergency response plan, addressed. ongoing needs are incorporated
and strategies for effective into the school improvement
deployment of Q@QMW@{ plan.
personnel, if applica All
staff have received a copy gf
and training in the safety and
security plan.
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tuning lessons, etc. The EdWorks
coach works with staff to perfect PLC
implementation.

Conduct an 1

n-depth ‘mf

recommended zz?ﬂ“@& cements

Audit and implement

The EdWorks coach will use EdWorks
tools to conduct the Safety Audit in
collaboration with a team from the
school. The coach will collaborate
with the school to determine members
of the team.

o

A team of EdWorks coaches conducts
he assessment and provides a report to
he school and district. Results of the
ssessment are used to improve school
sperations, nstructional delivery and
é;z dent outcomes.

[T S B g

1

Conduct

with existing

he

(925

accelerated interventions

' f‘ya{iez‘g ineach s

00l

The EdWorks coach trains a team of
school staff to conduct the Triage
process and identify appropriate
acceleration and intervention
strategies. The coach provides
continuous feedback and mentoring to
staff as they complete the process and
helps them use data gleaned through

the Triag e process to improve school

h«wl

Follow-up w
knowledge a

strategies wo

mentoyi‘“g oft

classroom m

alkthrc

m"‘ skiils

W
’zé Iy, A{ TINIMuU.

SuppOTt 8 }sf;ems for students.
Each administrator in the building is
assigned peufc areas of
responsibility for walkthroughs. The
EdWorks coach follows up with
coaching and mentoring for individual
teachers, based on information gleaned
from the walkthroughs.
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—FINAL
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Professional development

%

representatives on the 202
development plans a % Ee

teaching, learning and skills
ChOGSP n l,ea‘“ié\fe scmo; Qes%;

with every adult in the local
schools, central office %an’s 2“’& associatio
orecast, local economic
:‘~ earch on e;* cme

B
@

The EdWorks coach provides the
professional c%evek}pmeﬁ and trains
members of the Core Team to help
facilitate small groups of participants
and gather and analyze products and
feedback from the groups to arrive at a
recommendation for specific themes
prototypes to be implemented in the
school.

interest-bas
odel 1o reflect ‘éoc Ee conomic

The EdWorks coach guides the school
through the process of choosing and
contextualizing the designs for the
academies to be located in the school.

Content-specific profession

coaching.

The EdWorks team of content coaches
-ovides small group and one-on-one
embedded learning experiences.

&,
k-

&

HdWorks assists the district in the
identification of a community partner
to assist with the development and
implementation of a plan that engages
the community in a series of small
group, “kitchen table conversations™ to
gather input for the initial school
designs and maintain a continuous
information and feedback loop
throughout the turnaround process.

o)

[y



EdWorks coaches will provide the
professional development workshops
for the retreat. The district will
provide an off-site facility, food and
materials, EdWorks and the
district/school will collaborate to
contextualize the retreat design.

cific local corporate, community and/or

¥ c
BPQity Amorc hiild [RTS PN 1 o e
university partners; build work plans with each partner

E 4

%

.

EdWorks will provide the district with
an initial overview of how partnerships
between corporations, community
organizations and untversities might
operate o support the school
turnaround process and help the district
finalize specific partnership, as needed.

Dievelop new operational structures and nolicies to
Il I £
4 1

The EdWorks Coach facilitates teams
of administrators, teacher leaders,
teachers and central office personnel
through a process to redesign school
operational structures and policies that
will ensure the success of the new
academies.

. including the
nand

EdWorks facilitates the process of
developing the sirategic plan and
setting milestones. The strategic plan
will align with and enhance the state-
approved Scheol Improvement plan.

P

Conduct study sessions tha

%

t bring deeper understanding

EdWorks coaches facilitate the

[

G0



chosen interest-based acad

3&& on of each of the

emies. These b’fu\i‘. $e88ions

establish the foundation for the cuz‘fzczzizzm

development process to take pt

+

Summer Institute.

-
o0
@
s}
o
=5
w
o
©w
o
]
g
o

sessions in small groups with all
teachers in the targeted grade levels
and representatives from corporate,
university and community partners.

Administer student, teacher and leadership survevs

The school will actually administer
student, ‘ﬁmcfﬁer and leadership survevs
provided by EdWorks or its evaluation
partner and forward the surveys to
EdWorks or its designated partner for
analysis. EdWorks will provide a
report to the district and school to

inform future planning efforts.

Form campus wide and acad

emy leadership teams

Roosevelt contextualizes the EdWorks
design for campus wide and academy
leadership teams to reflect local
conditions and launches the school-
based leadership teams..

Hold the Second Leadership Retreat focusing on
Adaptive Lea@s;sh;s for Real-World Results
including
¢ A
@
@
@
® international student performance
@ usiness and community nai'tzersmps
® small school operations

HdWorks coaches will provide the
professional development workshops
for the retreat. The distriet will

;

provide an off-site facility, food and
i dWorks and ¢ 5
Twi l ziaborate fo

GO
(43



E
.

or coherence and

e L
<

©

&

®

EdWorks coaches will provide the
professional development workshops
for the Summer Institute. The district
will provide facilities, food. materials
and teacher stipends. EdWorks and the
district/school will collaborate to
contextualize the Institute design.

academies

§jd
o

(

School and district leaders and the
EdWorks coach use the EdWorks
checklist to ensure evervthing is ready
for the opening of the new academies
in the coming school year.

EdWorks assists the school with the
design and implementation of the
Summer Bridge.




H

e a formal Progress report to the local commu

SdWor ssist the district/school
data and research ana;ysf in gathering
and evaluating a wide range of data to
assist the district with E;e development
of its annual report and a process to
communicate progress.

s of campus wide and ace

EdWorks assists the school with the
development of leadership teams for
each academy as well as processes and
procedures for operation of the
leadership teams.

areas:

Implementing Personalization
w Advisories
= Personalized Student Growth Plans

Conduct leadership and teacher professional
development deepening knowle %Oe and skills

the previcus vear and the summer institute.
Professional development fb/‘mc i“ the fo

2

@

The EdWorks coach will provide the
professional development through a
combination of workshops and facilitated
discussions through professional learning
communities supported through common
planning time. The district will
collaborate with EdWorks to ensure time
is available to successfully complete the
professional development. EdWorks
wiil train Teacher leaders to assist with
embedded support for the strategies.

85



Leadership and teacher professic
continued:

Formative Assessments

= Exploring Diagnostic and formative assessment

system

® Formative assessments as Instructional Resources

I
]
2
o,
S
E
74

Classroom Practice/Learnin
e Student Work

wegson Design and Delivery
= Reseaz‘d;—zﬁaaed Instructional v

NN - e, - ooy
5 Student Performance

&
et

Accessing and Using an Online Learning
Community

The EdWorks coach will provide the
professional development through a
combination of workshops and facilitated
discussions through professional learning
communities supported through common
planning time. The district will
collaborate with EdWorks to ensure time
is available to successfully complete the
professional development. EdWorks
will train Teacher Jeaders to assist with
embedded support for the strategies.

Revisit effectiveness of new operational structures and

'é

nolicies for the mnovative schools: adjust, as needed

@

EdWorks will assist school and district
leadership with the review as any needed
adjustments.

Content-gpecific professional development and
coaching.

The BEdWorks team of content coaches
provides small group and one-on-one
embedded learning experiences.

Follow-up walkthroughs to check for transfer of
knowledge and skills from the professional

deveiopz"zem' one-on-one coaching and mentoring of’
cachers. Goal of visiting every classroon monthly,

a minimum.

&
®

o

/

FEach administrator in the building 1s
assigned specific ama@ of responsibility
for walkthroughs. The EdWorks coach
follows up with coaching and mentoring
for individual teachers, based on
mformation gleaned from the

walkthroughs.




Through advisories, conduct Tx
ac:ce‘em?cd mterventions with |

graders. at a minimunm.

o
&
&

&

The EdWorks coach guides the
implementation of the advisories and
assists, as needed, with conducting the
Triage ;‘ ocess and identifving
appropriate acceleration and intervention
strategies. Hze coach provides
continuous feedback and mentoring to
S’éaf"f as they complete the process and
elps them use data gleaned through the
’E riage process to improve school support
systems for students,

Revisit strate
involving all
Drocess.,

g
site-based leade

ic plans and miles

along with community

The EdWorks coach designs and
monitors implementation of the process
for revising strategic plans and
milestones.

The EdWorks coach leads the process.
The district/school provides teacher
stipends, facilities and materials.

2 community
st as needed

EdWorks will assist school and district
leadership with the review as any needed
adjustments.

Conduct Annual Assessment “S* 1o the EdWorks

Rubrics for Operational Effectiv

!

Administer si%uo;c ht. teacher and }eaa

d Instruction.

ang
rship survevs

A team of EdWorks coaches conducts
the assessment and prov ides a report to
> school and district. Resulis of the
assessment are used to improve school
operations, instructional delivery and
student outcomes.

oy
oy
o




ng and Supporting

ective meet ;s

Ve nsﬁenmg

monitoring

e Walkthroughs and appraisals

e Leadership in the school community
Induction programs Tor new staff

¥

EdWorks coaches will provide the
professional development workshops for
the retreat. The district will provide an

off-site facility, food and materials.
EBEdWorks and the district/school will
collaborate to contextualize the retreat
design.

Con
Des

¢ Culture of continuous Learning

duct Teacher Summer Institute: Instructional

ign for Rigor and Relevance

Rigor ﬂn{% Relevance Fr amu\mf

5&? owledge Taxonomy and

uctional Models an f F

. cking the State and

¢ r‘\ Content Standard
ative and S ‘£ Assessments

{including Performance-Based, Alternative

/fK“;S@SCfP“JiS

the / mpx ication Model

EdWorks coaches will provide the

professional development workshops for

the Summer Institute. The district will
provide facilities, food, materials and
teacher stipends. EdWorks and the
district/school will collaborate to
contextualize the Emtmzﬁ@ design.
EdWorks will train Teacher Leaders to
assist with professional development
process.

EdWorks assists the school with the
design and implementation of the
ummer Bridge.

fJJ

ollect student, teacher. school data

SdWorks will assist the district/school
data and research analyst in gathering
and evaluating a wide range of data to
z%‘;sm the district with the development

Cits annual report and a process to
commzzmcaip progress.

e
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YEAR THRE

EdWorks assists the school with the
development of leadership teams for
each acaé@mv as we%i as processes and
of the
Make progress report to the local communities trict/school
gat ather {g(;
g of data [e)
W development
of its annual report and a process to
communicate progress.
Conduct teacher professional dev ent The EdWorks coach will provide the
and buil i ills 1 i professional development through a
previor combination of workshops and
= Sty facilitated discussions through
= U professional learning communities
= D supported through common planning
= St time. The district will collaborate with
#  Foz EdWorks o ensure time 1s available to
= B successtully complete the professional
= R development ECEWOMS will train
5 Al Teacher leaders to assist with embedded
support for the strategies
Using
Conte The EdWorks team of content coaches
provides small group and one-on-one
embedded learning experiences.

GO
D




istrator in the building is
pecific areas of responsibility

oM
)
2
o
5
[
[
'”iL

development for wafz}a;’ibmaghs. The EdWorks coach

teachers. Goal follows up with coaching and mentoring

a minimumn. for individual teachers, based on
information gleaned from the
walkthroughs.

Revisit Local The District and Teachers Union will

support 1 mﬁe“= collaborate to make and necessary

make 1 agreements to facilitate successful

ompletion of the turnaround process as

the proposal and to ensure
changes and in g}iace to sus?an f‘he

Works WEEE provide input *o t’%
District and Union, as needed, based on
MOUs developed in oé er districts for

ilar purposes

11 mdvg 1;% e 2 xd\f%soyi

EdWorks coach guides the team of
100l staff conducting the Triage
rocess and identifies appropriate
cei ration and intervention strategies

e coach provides continuous
feedback and mentoring to staff as they
complete the process and helps them
use data ineane@ through the Triage
process to improve school support
sysﬁems f students

o
MOM

*; sen]

rks coacfb monitors and
ontinuous feedback on the
efsﬁm team’s

OE’% 0}* me pmcess foz*
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EdWorks will assist the disirict/school
a

v]

and research analyst in gathering

Euaam@; a wide range of data to
e district with the development

ual report and a process to

hicate Progress.

T
b

v’\

O oD
w2
e 2 f’")d
[y & .
RER-

o w
gt
»,,:‘

=

0
gg
o)

L
jeu]
o]
‘,..4

Conduct Stude

assi s’zs the schonx Wzab the

ey
9
mm

District Evidence

{ has expertise in core content areas and works
heir respective content areas On a weekly basis during

listrict curriculum staff, under the direction of
DE%OW ”«(‘0”@ inates ‘ts worlk with the EdWorks
or Rocsevelt teachers and leaders

r of Research and Evaluation
uperintendent of Curricu é m and
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(3) Align other resources with the interventions.
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@em; i g, azziéeg Salary Personnel

11000 — Literacy/Data Coaches,
Math/Data Coachers, teacher stipends,
intervention specialists, accelerat
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Coaches
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33000 — Parent Assistants

21000 — Deans of Students. transitional
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‘mplementation activities. Clearly explainfidentify

ist below activities for LEA-level activities, I e
lement andlor activity. Funds budgeted here will be included in the maximum omount available per school.
) o ~

No funds are being requested for activities at the district level. All resources are being focused at the
school level.
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General Supplies

Property:

Eguipment/Technology

Prof. Servic

Other Purchase Services

Salary Personnel

-G{} Paper, ’}“wmpt
iump 4 mes

ma

. and other genera

student backpacks,

1
Qi

110001 &p‘ @ps for s:s‘xéems&

22106 — External pa *ma
EdWorks

2210 ‘J??%weé
reimbursements and
workshop fees

27000 = g‘ﬁm@n;

fransport wn for related fo
experiential learning

opp %@eg

33000 — ravel
reimbursement, regisiration
fues

11000 — Literacy/Data Coaches,
Math/Data Coachers, teacher stipends.
intervention specialists. accelerated
scadeniies

21000 — Deans of Students, transitional
Coaches

22100 — Literacy Coach. teacher stipends,
éaaﬁ’a Coach
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LEAIGOVERNANCE ¢ List helow af?fiviifesg‘b;’ LEA-level activities, incl
requested amounts to a specific element andfor activity. Funds budgeted here will |

' pre-implementoation activities. Clearly explainfidentify
'in the maximum amount availoble per school.

b

No funds are being requested for activities at the district level. All resources are being focused at the
school level.
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Attachment E: Intervention Scoring

Turnaround

Required Element Possible Tasks: Score 3 Possible Tasks: Score 2 Possible Tasks: Score | Score
Exceptional Adeguate Inadequate

{. Replace

and 5?‘3”%?_

O

o Principal is replaced with one
hamng an ineffective track
record

O

LEA does not provide a
document or plan that indicates
authority will be granted to
the principal to make

uae“at onal decisions; or the
ions allowed are not of

o

o LEA calibrates and tracks the
effectiveness of staff using
classroom observations or
another single source to
determine effectiveness

O
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o No partnerships in the

o Works with community to o Works wit]
community to provide family

orovide on-going and consistent provide | Iy ar
family and community engagement community engogement activities and community engagement

Total Score /60




Transformation

Required Element Possible Tasks: Score 3 Possible Tasks: Possible Tasks: Score
Exceptional Score 2 Score |
Adeguate Inadequate
Replace the prin ;g«’?‘.i o Principal is replaced with cne | o Principal is replaced with one o Principal is remaceﬁ with one having
who led the school that has evidence of a proven Wi‘ih@ evidence of 2 proven an ineffective track record
prior to implem track record track record
the model.
Z. systems for o Evaluation systems for principal | o Evaluation systems for principal and
principai and teachers and teachers includes 2 single teacners does not include an
wltiple assessments assessment aligned to student assessment aligned to student
student academic academic growth academic growth

W;’ch eache*i:rshﬂuan

involvement o o Eveluation system development does
not indlude involvernent of principal or
teachers
3. Reward school o Rewards for school leaders, o Rewards for school leaders, o Rewards for school leaders,
teachers and Staf?' who, teachers and staff teachers and staff implementing teachers and staff imp %ewe%’z%ng ’zh'
n implementing the implementing this model have this model have be n determined mode | have been determined us ng
model, increase student been determined using tools using tools and rubrics th tools and rubric ma? are datz
achievement or high and rubrics that are data data driven and driven and reflect an increase in
school graduation rates; driven and reflect an increase mc*ease in student achievement or high school
remove those who, in student achievement or graduation rates,
after professional high school graduation rates.
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development, have

The awards correspond to
effective brociices of retaining
teachers such as improving
working conditions,
increasing financial
Pempemsaﬁ m aﬁé;"er

O

Awvards not described or do not
wrrespsrd to effective practices of
retaining teachers and thus are

unlikely motivators

o Description for assisting
teachers who are not
mproving student learning or
graduation rates is not given, not
detailed, or not likely to change
teachers” practices

§>

is differenticted by teacher z@ee(’

O

v\i

opics of professional development
are disparate; do not align to SIC goals,
needs assessments or other data points;
stablished by the LEA, not

ifferentiated by teacher need

F\ ﬂ)

0]

KD‘

rh?’ ssional development is

onducted weekly through job-
embedded opportunities at the
school

embedded opportunities ot the
school

O

Professional development is rarely
orovided at the school; usually occurs
as g whole district

O

O

Professional development often
includes vertical collaboration;

O

Focus of professional development is
not related to teacher collaboration,

N

o
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orogram
o o L rorely provides professional
development for teachers to
increase skills in conducting
assessments and using results to
inform instruction
8. Promote the use of o Provides frequent structured | o Provide regular time (e.g, o Rarely provides time for teachers to
data to inform and ime (e.g., weekly) for monthly) for tea collaborate and analyze student data
differentiate instruction teachers to collaborate and cs*mbomte and znd make instructional decisions
analyze student data and data and make instructional
mazke instructional decisions decisions
c Provides extended, job- o Provides job o Provides professional development
embedded professional professional d 3 that occurs outside of the classroom
development that includes increase knowl and does not focus on live student
observation and coaching to differentiat data or on improving differentiated
increase knowledge of instruction
differentiated instruction
9. Provide mechanism for | o LEA conducts a o LEA conductsab o LEA did not conduct a community-
family and community comprehensive, community- community-wid wide assessment to identify the
engagement wide assessment to de*&é: fy identify the major factors th major factors that significantly
significantly af lemni affect the academic achievement of
achievement students in the school, including an
inventory of the resources in the
community that could be aligned,
tegrated, and coordinated to
d“es\ these challenges.
0. Gi o LEA provides a document or plan | o LEA does not provide a document or
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Memorandum of Understanding
RE: Restructuring of Schools

Diuring the life of the Agreement from Januaryl, 2011, through December 31, 2014, when the State
notifies the School Corporation that a school is in need of restructuring based on its failure to meet
state standards:
o The School Board shall instruct staffto adopt an appropriate “restructuring” model to address
issues identified by the State Department of Education.

¢ A School Board member shall chair a collaborative committee comprised of administration,
Union, local universities, and patent representatives.

¢ A CPM schedule (including benchmarks) will be developed by the parties and submitted to
the Board of Trustees for approval.

o Restructuring models should incorporate those adopted by the state.

he Gary Con
work on a school remediation (forparcund) m Ma:ﬁ% f
mmprovement.

nmunity School {l‘@fﬁp@“‘i"i“z and th ary Teachers Undon ¢
or schools in the

The ka on the development of these models would be conducted by a collaborative
committee (administration, school board, Union, local universities and parents).

¢ Modifications of the collective bargaining agreement shall be made in accordance with

Arxticle 38, Section D

The Memorandum of Understanding shall not be subject to the grievance procedure. Appmv al of
school remediation models shall be the exclusive prerogative of the Board, and any provision of this
Memorandum of Understanding that conflicts with the restructuring options available to the Board
of School Trustees of the Gary Community School Corporation under federal or state statutes,
regulations, or rules because of a failure of the School Corporation or school to meet federal or state
accountability standards shall be null and void insofar as it restricts the restructuring options
available to the Board of School Trustees.

Board of School Trustees Glary Te: idxuc Union, Local #4, AFT,
Gary Community School Corp. By: M -CIO By

//«

5 ,c)ﬂz,w:i President

‘Kﬁmmdh A. Eaﬂm:g; I’Lf eS8 d@n* / /]

M Sasa f@

(;
Barbara D. Leek, %c,u etar y

April 15,2011



MINUTES OF THE REGULAR MEETING
OF THE BOARD OF SCHOOL TRUSTEES

TUESDAY, JULY 12, 2011

CONSENT AGENDA Pr. Myrtle Campbell

- The Supes re
School .Eztrlpra}'vazrz@m‘i én‘ nt rm({ the
ntion for Roosevelt Career and
Academy and Bailly Preparatory Academy.

[ the intent
option of th naround Model for School
echnical Academy, Lew Wallace STEM

oo

I

My, . Washington: You have heard the recornmendation from the Superintendent. What
is the pleasure of the Board? '

Ms. Moore moved approval of the recommendation.  Mrs. King-Smith seconded the
motion.

Mr. . Washington: It has been moved and seconded that we approve the
recommendation as presented by the Superintendent.  Are there any questions or
comiments from Board Members? Hearing none, we would like a roll call.

Roll Call

Vote: Approval of the Consent Agmxd
Ayes: D. Washington, Williams, Leek, Moore, |
Nays: None

President 1. Washington declared the motion o

ainclt 1(111;5 he ﬁ(}(?% o School ’Empmvsm@ni‘ Grant
alling, R. Washington
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EdWorks is a not-for-profit organization focused on initiating and sustaining
innovative schools. During the past decade, the EdWorks team has worked in
30 districts across seven states to re-design existing high schools or launch
innovative new schools. In each state, district and school, teachers and
leaders struggle to envision truly innovative organizations revolving around
innovative, 21° century teaching and learning experiences.

To answer its clients’ calls for innovative examples, EdWorks teamed up with
four national content experts to create six highly engaging school designs:

All six school designs provide a rigorous, college preparatory curriculum with a
minimum of:

English 9-12, with a heavy emphasis on writing

Algebra 1, Geometry, Algebra 2 (minirmum for all studer
Recommend the addition O'f Calculus or Trigonometry

<3

&

e Biology, Chemistry, Phy ( ninimum for all students); re
Chemistry Il or additior ml E ife science

e A minimum of 3 vears of Social Sciences

e A minimum of 2 years of foreign language, with 3 years recommended
& A minimum of one credit of fine or performing arts required for all

students. Some designs support additional courses in the arts,

¢ Dual enrollment and ot
offerings for students.

e At least one credit of health and physical education, with the majority
of designs incorporating additional units of physical education.

er innovative partners EH(}‘" %xpand COUrse

All courses will be aligned with national standards, including the new
“Common Core.” These rigorous courses will be taught in avery integrated
way, organized around annual “big ideas” or “themnes.” All schools are
designed to be implemented in technology-rich environments. The national
design partners will help with teacher professional development and other
supports.

e Four-year cross-curricular learning plan revolving around big ideas
and essential questions

e  Highly-developed systems of student support, personalized learning
plans, and an advisory curriculum integrated with a signature
course for each aa«:ademy

e Real-time, performance-based assessments

e  Community s e*vic;e and service learning

e Senior experience characterized by internships porifolio

development and senior proje

Targeted enrollments of 400 - 500 students each

J

@

Copyright© EdWorks, 2011, All rights reserved.



Design teams, consisting of representatives from each of the national partners
and EdWorks technical assistance coaches, added shape and definition to each
academy design by developing the foundational elements of the four-y
learning plan—known, collectively, as the guiding vision | o1, T
vision for each school design includes these key elements:

Portrait of a Graduate
217 Century Skills

Habits of Mind

M Approaches to Teaching
sntral Messag

The vision became the guiding force for developrment of a four-year learning
plan and course of study designed to provide a rigorous, relevant experience
for all students. The learning plan for each design is driven by overarching big
ideas or themes, enduring understandings and essential questions related
specifically to the interest base or theme of the academy. The overarching big
ideas/focus areas, enduring understandings and essential questions that will
guide each year of teaching and learning in the school emerge from a cross-
curricular analysis of the standards in the driving content area(s) for the school
(e.g., science or social studies).




Students at the Academy for Global Leadership and Public Service will
participate in a unique four-year experience that stands to forever change
their lives and the lives of their communities. While undertaking a rigorous,
standards-based curriculum, students will engage in their communities in ways
that build a strong sense of self and of the needs and values of others. A rich
service learning component that builds throughout the four year program will
teach students the multiple benefits of service for themselves and others and
instill in them leadership skills that will carry them through successful,
engaged lives.

Through readings, media, virtual partnerships, visiting fellows and field trips
students at the Academy of Global Leadership and Public Service will be
immersed in the stories of the world’s great change agents, from Mother
Theresa to Martin Luther King to the local woman who spearheaded the drive
for a crosswalk, a library, and a medical clinic. Through service, they will bring
those lessons home in a two-year service project. They will emerge inspired,
engaged, and empowered,

Portrait of & Leadership and Public Service Graduate

Graduates of the Academy of Global Leadership and Public Service are driven
by the passion to make their world a better place. They have a deep
understanding of the social, economic, sclentific, political, and historical
context within which leadership and public service exist and how they impact
lives and societies. Maost importantly, graduates of this high school exhibit the
leadership gualities and skills to advance the public good in a diverse and
globa rdependent world.

Our graduates exemplify the virtues of courage, integrity, ethics, civility,
humility and respect for self and others.

Never doubt they will change their worlds!

Copyright© EdWorks, 2011, All rights reserved.



The Academy of Global Leadership and Public Service
Themes for the Four-Year Learning Plan

Guiding

Global ¢ People create socleties (systems) «  How do we understand/analyze the
o Connections Past based on common ideas, beliefs, development of distinct cultures?
e and Present traditions and technologies How do we use evidence to study
f.:z = As societies (systems) interact with change/the past?
g each other, they change o How have ancient cultures influenced
= ¢ Associeties (systems) evolve over modern ones?
e time, they change o How do cultures change when they
- are exposed to new perspectives and
environments?
Power and «  Power, authority, and governance ¢ What are the sources of power?
i Change are dynamic and can produce «  What is the impact of power,
% o change authority, and governance on
oo e Systems and theories can change society?
x over time ¢ How can and should the U.S.
% «  Understand the parts and influence the world?
interactions of systems
Complex Adaptive e Governments are impacied by *  How do power and money get
. Systems public opinion exchanged?
< «  World economic systems are «  What does our government and
Z; interrelated economic systems say about us as a
Q «  Technology supports complex society?
£ adaptive systems = How does the US market impact the
- ¢ There are no easy solutions to world economy?
complex problems
o Self as Global +  Self-identity evolves from culture ¢ When does the common good
< Citizen o Societies are changed by individuals supersede individual rights? Explain.
; and communities e What is your role in the global
O e Democracies need informed citizens society?
5;? ¢ There are patterns in human °  How will you be a proactive agent for
behaviors positive change?

Service Learning and Capstone Experiences
FRESHMAN YEAR Sarvice Learning - Teacher-driven community service project(s), field trips, and related adult mentoring all
designed to expose students to many different leadership and service concepts and models,

SOPHOMORE YEAR Service Learning - Virtual global service; est
learning: seniors mentoring/tasking sophomore

to support their projects.

hlish virtual sister school and work on shared issue. Service

JUNIOR YEAR Capstone 1 - Preparation for senior year service project. Identify a problem in need of a solution; research, analyze,
recommend solutions; present solutions to the impacted organization, peers and other reviewers; receive input and refine project;

begin to senior year team, if necessary.

SENIOR YEAR Service Learning and Capstone - Student driven independent or team project, Continue work with problem/solution
identified in junior year. If team, self-formed and self-managed, with each student carrying responsibility for a discrete piece that
can be separately evaluated. Each student will be assigned a faculty advisor to guide them through the process.




Bound to a particular topic or event, innovation has to be defined by the
context and situation in which it occurs. In order to build an educational
framework for innovation, we must take the principles of creative thinking
and apply them in a domain or situation. The most effective way to do this is
to teach in inherently interdisciplinary, project-based ways so that students
become paradigm shifters, seeing connections between ideas,
opportunities, challenges and problems in different domains.

The reason 'For teaching and learning is very different at The Academy for
Innovation. The ultimate goal of any Academy for Innovation course of
study is not to simply acquire knowledge but to acquire knowledge in order
to use it for the purpose of developing new solutions to problems. This is
the culture and perspective of the Academy for Innovation.

A graduate of the Academy for innovation is an out-of-the-box dreamer and
doer with the enthusiasm, knowledge, skills and desire to create positive
change in the world. A master of creative thinking and the design thinking
process, our graduate understands the world through empathetic listening and
observation. A prolific idea generator, the Academy for Innovation graduate is
a self-aware, self-confident indivic wssionately engaged in their chosen
dorain. Our graduate transl y spant, well-designed inmovations,
communicating with verbal and visual sophistication through multiple media,
including technology.

THE CREATIVE THINKING PROCESS

STAGE ONE:
Gathering knov\/ledge and d@\/olu ping expertise within a domain(s), including
defining an opportunity, challenge or problem and looking at it from
multiple perspectives;

STAGE TWO:

Activel kam w;th H”o knowledge gained in Stage One through creative
] o i..)

processes such as divergent thinking and analogizing

STAGE THREE: ¢
Developing and mxi cting on insights, persevering in the face of impasses;
shifting thinking ;xasefd on insights; determining a solution;

STAGE FOUR: v

Fvaluating the worth of an insight or solution and elaborating into its
completed form. Students must be passionately engaged in the topic or
prablem at hand in order to possess the persistence necessary for completing
all four stages of the creative thinking process.

Copyright© EdWorks, 2001, All rights reserved.



. The Self as e Individual passion and engagement e What is creativity?
% o fnnovator are at the heart of creativity. e  What is innovation?
T < (Preparation Stage®) | = Creativity and design thinking are at ¢ What does it mean to be an
§ > the heart of innovation. nnovator?
L e Innovation is an action.
w frtnovation in a « Innovation is creativity and design e What is the impact of context
O o Context thinking in the context of time and (time, place, culture) in innovation?
% ;LE, (Incubation Stage*) place. e What is the impact of innovation
&= on its context (time, place,
2 culture)?
Innovation and o Innovation is a problem-solving e What are the tools, processes and
o Research process that requires specific tools, techniques most critical for
< (tHumination procedures and technigues. innovation?
; Stage™) » Domain®™ expertise is a pre-requisite | o What is the role of persistence in
Q to systematic creativity which leads tc innovation?
ii; innovations. o \What is the role of risk in
- ¢ Innovation reguires persistence and innovation?
entrepreneurial risk-taking.
o Innovation for the s Innovation is a force that moves e What drives innovation?
= Future civilization. e What are the ethical dimensions of
g {(Verification Stage™®) | = Every persen has the capacity to innovation?
% innovate. e What kind of innovator am [?
(&u)

U E

Gk BT
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“ducational Concept

lazz players spontaneously give and take musical ideas. When this exchange
really clicks, the sense of individuality gives way 1o a sense of collective
immersion in the whole. ldeas emerge that would not have been conceived by
individuals playing in isolation and players individually and collectively find
new levels of meaning and expression within the framework of the original
piece.

The same kind of creative dynamic is possible in a classroom when students
have the opportunity to exchange ideas and information. Working like a jazz
ensemble, student groups can uncover new strategies, concepts, or structures
that no individual could have dreamed up alone. When students are
encouraged to communicate directly with each other, without typical chains of
command or lines of communication {as in jazz), leaders and productive team
players emerge naturally by demonstrating special knowledge, skill or
experience that advance an objective.

When something parallel happens in jazz, players report experiencing a

heightened consciousness characterized by enhanced mental clarity,

spontaneity, ease of execution, ability to focus, enhanced listening capacities,

interpersonal communion and inner calm. In a classroom it's the moment

when students become optimally harmonious, receptive and adaptable to new
ficient, supportive community for ideas and

ideas and function as an eff
innovation.

Why focus on jazz as a model for education? Because jazz uniquely combines
two kinds of skills that, when reconciled, promote consistent episodes of peak
creativity. First, jazz requires levels of technical mastery of an instrument and
the harmonic, melodic and rhythmic foundations of music that few other
genres can match. Second, jazz is one of the most improvisatory of musical
styles and requires a kind of freedom, fluidity and group sensitivity that can be
very elusive.

Students might ask: What are the technical skills required to be successful?
What are the parallels to jozz's harmonic and rhythmic structures, atop which
improvisation occurs? What are the conditioned patterns inherent in classroom
situations that might impede spontaneous, creative interactions?

One skill that is essential to jazz is listening.  Students who learn to listen
creatively can enable themselves to gain consensus on risky yet exciting ideas
that otherwise might have met with insurmountable opposition. This kind of
listening fosters peak collective coherence in the group and also can create
space for ideas to be articulated by others. Suddenly, an entirely new solution
will emerge, persuasively, from a person who was encouraged by the feeling
within the group to wait for just the right moment to speak.

Quervievs of bnprovisation as an educotional concept developed by Suzan Jenking, adapted from Carporate

by Ed Sarath

s conded feor ainple o

Copyright© EdWaorks, 2011, All rights reserved.



Creativity e Creativity is the essence of improvisation. | & What does it mean to improvise?
§ o  The tenets of improvisation empower e  Can structure and improvisation
% % students to respond (in new ways) to coexist?
@ o~ knowledge, challenges, and
& environments.
Harmony and e Achieving harmony is a lifelong pursuit. e How does improvisation assist in
e Ensemble e Improvisation skills result in the achieving harmony?
%2 o development of new thought patterns,
O b new practices, new structures or
% symbols, and how they apply across all
A subject areas.
¢ Ensemble without harmony is chaos!
Cultural e Man-made constructs (i.e. stereotypes, 2 How do we balance the security of
o Inguisitiveness labels, perceptions) limit the pursuit of the farniliar with the lure of the
@5 cultural inguisitiveness. unknown?
. «  Real learning takes place when students
% are able to recognize the limitations of
= constructs and move beyond them
o Intellectual e Society advances through intellectual o How will improvisation skills help us
= Openness openness become responsive global citizens?
z e Improvisation provides the blueprint for
% students to think and respond creatively
L to new and challenging situations

A graduate of the Improv Academy for the Arts will thoughtfully apply the skills of improvisation to unpredictable, real-
world situations across all acadermic and non-academic disciplines. Improvisation skills will empower students with the
ability to act, create, and respond intellectually and intuitively to one’s immediate environment. This will result in the
development of new thought patterns, new practices, new structures or symbols, and/or new ways to respond to our
world. This model is most effective when the learner has a thorough understanding of essential concepts in each subject
area. The concept of "FLOW™ is critical to teaching and learning in 1

12 school,

=

&

&Ec:i\/‘\!b



EdWorks” innovative STEM school designs are
rooted in the findings and recommendations of
Project 2061, an initiative launched in 1985 by
the American Association for the Advancement
of Science specifically to improve K-12 teaching
and learning in natural and social science,
mathematics and technology.

As Project 2061 explains:
What the future holds in store for individual human beings, the nation,
and the world depends largely on the wisdom with which humans use
“ience and technology ... Science, energetically pursued, can provide
huwmanity with the knowledge of the biophysical e environment and of
social behavior needed to develop effective solutions to its global and
local problems ... Without the continuous development and creative
use of new technologies, society may limit its capacity for survival and
for working toward a world in which the humaon species is a peace with
itself and its environment ... The life-enhancing potential of science
and technology cannot be realized unless the public in general comes
to understand science, mathematics and technology and to acquire
scientific habits of mind Without a science-literate population, the
outlook for a better world is not promising.

From Science for All Americans, Project 2061

All three EdWorks STEM schools are designed to achieve a key goal of Project
206110 expand the number of science-literate citizens. While many magnet
schools across the nation target the brightest and best, EdWaorks” STEM
schools are designed for alf students. The hope is that by choosing popular
themes in high-growth career pathways, EdWorks STEM schools will attract a
wide range of students with a curiosity about science, technology, engineering
and mathematics,

I addition to the academic program for a STEM school, partnerships with
business and higher education are critical to the success of the EdWorks ST
schools. Both business and higher education are intimately involved in the
design and delivery of the curriculum and real world experiences.

EM

Part of the power of an EdWorks STEM school is the commitment from the
community to preparing the next generation of innovators in science,
technology, and math.

Copyright© EdWorks, 2011. All rights reserved.



Ecological and

Many factors influence environmental quality.

e What does it mean to be greenina

=z
% o Economic Systems developed nation?
=5
¢ o>
£
L
w Evidence-based Humans are changing many of the basic processes | e {s “green” always better?
g Decisions and their on Earth. Some changes are beneficial and some
g Consequences are detrimental.
& <
LLd
I >
[a W
Q
LY
- Equity of Because technology both solves problems e Who decides what's fair and just for
< Opportunity; and generates waste, it can magnify the people and the environment?
it f e H - Fh T en e o o T B P g o S S
- Equity of Qutcome | jnaqualities among people and societies in
© some cases while opening opportunities in
% other cases.
=
Global Connections | Environmental, economic, political, and cultural e What does it mean to make responsible,
% o and You issues are influenced by the development, informed decisions about the
g ?j transfer, and use of technology development and use of greer
[¥a)

technologi

Eriiorks




Digital Citizenship Academy
Guiding Themes for the Four-Year Learning Plan

= Discovery and e  How do you make the decision about whento | ¢  What does it mean to be technologically
§ o Creativity maintain and when to strive for change? proficient and literate?
ﬁ g e  Doesthe nature of technology imply &  How does technology affect discovery
B . . .
i increased quality? and creativity?
ol
w Change versus Understand and apply technology concepts, s How do you make the decision about
(% status quo systems, and operations to make decisions and when to maintain and when to strive for
< % propose solutions to local and global societal change?
g:j & issues, & Does the nature of technology imply
235 increased quality?
[¥]
o Rights and Understand how to advocate and practice safe, e What are the political effects and
A % responsibilities legal, and responsible use of information and implications of technology in our
% b technology. society?
g
Common good Understand the role of a leader in the pursuit of e  What does it mean to be a leaderin a
% I versus individual personal lite-long learning and contributing to the technological world?
= ﬁ rights ereater good in a technological world.
= & 2 g 8
(%51

Adutig Un el
Individual and Families include a variety of physical, mental, | e  In what ways are our identities
: Group and social relationships that influence the affected and defined by personal
%ﬁ Development maintenance and improvement of an and social health?
% % | and Identity individual’s health. & How can a person reshape or
1L o .
o > redefine himself/herself through
& personal health?
e Does a group have to stay the same?
W Systerns, Change, | Systems thinking can help us understand how | e s good health a basic human right
O and Constancy disease can be prevented, controlled, or or responsibility?
= = ured
oy L curea.
T 7
.
3
People, Places An individual’'s health condition is the result of | e How does who you are, what you
O = and Environment | personal choices, social and environmental do, and where you live affect your
% L settings, and genetic makeup. health and that of those around
o you?
O | Global There are relationships among the healthof | o What defines and who gets to
% o L1 Connections the individual, the community, and the world. decide on the quality of life for
e - individuals and communities?

Copyright© FdWorks, 2011, All rights reserved.
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Technical Assistance Coach.
caffolided, w ach year inclusive of and building upo

3

oo

About Leadersh

p and Management | Coaching Foci: Leadership and oact 1 Leadership and | Coaching Foci: Leadership and Management
and implemeniation of Management for Rigorous, | gement for High Peformance; Coliege | for High Performance and Innovation

tion and Classroom Instructional De Readiness; development of
Delivery; Effective Tea

What Leaders Need to Know (Knowiedge):
ecarch-based comg high cycle assessment system
ng hi hool Reley b

What Leaders Need to Know (Knowledge): What Leaders Need to Know (Knowledge):
= Coilege entrance reguirements = Deeper understanding of data and iis

; hnical training implications for school improvement
Resource aliocations for program
and family development
Conditions that enhance students’
academic performance
Relationship between public policy and
post-education/career readiness

o

a

%

hat 1

What Leaders Need to be Able to Do
(Skilis):

= Practice adaptive problem-solving

= Create, imagine and inncvaie

Lead by questioning and posing pro hiems
Identify goals

Inspire others

eaders Need to be

a

B

0

Practices:

Visioning/lco for possibilities
Transference of knowiedge and siilis
new situations

Responsible risk-taking

= Continuous learning

n
"

meniaticn

Bl

¥
U Q.
W o

e nstruciic

s

5

@
3

& |
: EdWorks leadership development process reflects "Plan-Do-Study-4Act”
rinciples and praciices. 28 gt L L ¢ fistrict chool {eader to sustain and continuously improve the operations and outcomes of & high-

ming high school,

rved, EdWorks, Copy




8218 South Francisco Avenue (773) 436-6021
Chicago, linois 60652  phylisham@sbeglobal net

Phylis

As an experienced educator and administrator, § bring vision and leadership n quiding
a facudty, the parents and conmmunity staleholders to collaboratively destyn amd
imptement [ife applicable programs of academic excellonce for all students.

[2001-2010G 1  Tilden Career Community Academy and Tilden

Achievement Academy Chicago, Hinois

Contract Principal
Ine : “nglisty, Math and Soclal Sclence scores on the
PEs 2t test via targeting reading and weriting skills across

the curricula

temic

nd qualified staff to support the
a5 of the school

+ Recruited and hired certifiec
and career pathway initlati

¢ Recruited community stakeholders for partnerships and internships for
students.

¢ Standardized computer-assisted learing across the curricula
¢ Hosted family information sessions, social events and cornrunity forums

¢« Managed and supervised budget for day to day operations inclusive of all

staft
[2001]  Tilden Career Community Academy  Chicago, llinois

Associate Principal

Frovided resources for teachers at-risk

o Provided data lo support instruction

¢« Monitored and evaluated classes



¢ Facilitated best practices In curriculum
£1895-2001] Dusable High School Chicago, #linols

Assistant Principal

¢ SBupervised all student service operations which included and were not

limited to the following;

ducation, Parent

rogramming, Counseling, Attendance, Specis

Advocacy, Second Chance (Alternative Education), School-based Clinic and

gluation
[1080-1885] Dusable High Schoot Chicago, Hiinols

< Administratively coordinated all special education activities, procedures and
programming concerns. Orchestrated staff development for main streaming
and inclusion models. Developed warkshops for parents of special needs

parents.

[1978-1985] O.W. Wilson Occupationat High School-

Hssistant Principal Chicago, Hilinols

«  Responsible for the day to day operations of O.W Wilson Occupational high

o
pelbi ]

vorked with the Mayfair and Jefferson Park Community representatives in

hool. | facilitated staff development coordinated parent-teacher activities,

stabilizing safely concerns, developed curricutum in core subject areas
applicable 1o life skills and served on the Special Education Task Force

coordinating the occupational centers regarding grading policies, 47- week

objectives, attendance and student population policy.

ey

[1987-1988 O.W Wilson Occupational H

Chicago, lthnois

Taught and developed curriculum for Business Education. Inclusive in the
modules were lessons on how to dress for an interview, interviewing technigues,

Business English, Business Math, Life Skills, Unit Checks, and Business Filing.



kel

Education

Master of Science 1990

Roosevelt University Chicago liinois
Major: Adrainistration and Supervision

Bachelor of 8clence 18711873

Northern flinois University Dekalb, Hinots
Major: Special Education

Minor: Elementary Education/Jourmalism

WS

rther { yearbook), r der for station WU,
2ty), Council for Exeeptional Children, Paer

{ Hornor soc

ra, F

The following additional course work was attempled in the designated areas;

o Learming Disability Endorsement

Saint Xavier University Chicago, Winois
® sovernor State Unlversity University Park, [flinois

¢ State Reading Fndorsement
Chicago State University Chicago, Hlinois
¢ Kellogy Graduate School of Management  Chicago, lllinois
Affillations
The Meadmasters Association
National Association of Secondary School Principals
Intemational Reading Association

aeiation

s& Adminisirators As

Hinols Principe
Councit for Exceptional Children

National Alianice of Black School Educators, Incorporation

Boara of Director Member-Program Chalr for the Moming Star Baptist Church of Chicago
Chicago Urban League

Order of Eastern Star

Alpha Kappa Alpha Soronty, Incomorated



Awards Recatved

1898 Presenter Twenty-Second Annuat Statewide Conferenoe for Teachers of Linguistically and Culturally Diverse

Students
1977 Golden Apple awardee
1994 Presenter State Chapter I- Balimore, Maryland

1695 Presenter Coaliion of Essential Schools- Niles, Hlinois

1605-1996 Cooperative Learmning Cla University of Minnesota

1996-1997 Local Behool Councll Teacher Representative- Dusable High School
Marnber of the National Coalition of Tille /Chapter T Parents
25 hours of parficipation in the National Reading Styles institute

PrasentarMentor- | CARE PROGRAM

Sept 20068 Awarded $60,000 make over by Home Depot

pt 2007 Awarded paiticipation and selected in the Transformation Program funded by Bill and Melinda (

“oundation

May2008 Ambassador in Education Award, Selected as one of twanty-five educators honored nationwide
2008 Recognized by Chicago Public Schools as a Rising Star in Education
Nov 2008 Horored for community service by the MetlLife Foundation

Oct 2009 Initisted free fiteracy programs to the Bridgeport/Carmaryville communities




George Comer
12590 Pennsylvania
Crown Point, IN 46307
(219)662-0389

Assistant Superintendent for Curriculum and Instruction
Gary Community School Corporation

620 East 10™ Place — Gary, IN

2009 ~ Present

Director of Federal Program and Grants
Gary Community School Corporation
2002 2009

Director of Student and Fannly Services
Gary Community School Corporation
1999 2002

rector of Curriculum Services
Gary Community School Coy
1988 - 1999

nguage Arts
soration

supervisor of gr
Gary C szmu;w‘
1976 — 1988

sh/L
ch

0ol Co

is
25 C

St

Dean of Students
Gary Community School Corporation
1975 - 1976

Administrative Assistant,
Dunbar-Pulasks Middle School

Gary Community School Corporation
1974 1975

Teacher, English/1
Tolleston Middle/t :
Gary Community school (
1968 1974

e

OT pm ation

Educational Specialist,
Purdue University, La

fayetie, IN, 2010

Turnaround experience includes the following:

eship, curriculum,
fe asioral d@vefo pment
effective

¢ Directing the
pedagogy, ass
o Directing all s
differentiate d




Establishing and promaoting high standards and expectations for all students and staff for

acadernic performance and responsibility for behavior (e.g. develop staff reward/incentive

program).

Recognizing patterns and trends related to school performance, analyzing complex

information to formulate strategic vision consistent with the philosophy, mission, values and

goals of the school including instructional programs, extracurricular activities, discipline

systems o ensure a safe and orderly climate, building maintenance, program evaluation,

personnel management, and emergency procedures.

Fstablishing the annual master schedule for instructional programs, ensuring sequeritial

learning experiences for students consistent with the District's philosophy, mission

staternent and instructional geals.

Supervising the instructional programs of the schools, evaluating lesson plans and observing

classes on a regular basis to encourage the use of a variety of instructional strategies and

erials consistent with research on learning and child growth and development.

Fvaluating administrators and feachers and the building based upon an approved @vaiuat'om instrument.

Establishing procedures for evaluation and selection of instructional materials and eqt xpmo

Keeping the staff informed and seeking ideas for the improvement through out the distri
’nng) and learning o pportuniti and collsboration meetings on as needed

i :\\/sd@ statf meeti

s for district schools.



Appendix F: LEA Application of General Information
2011-2012

School Improvement Grant [003(g)

LEA Application: General Information }

Corporation Name: Corporation
Number:
Gary Community School Corporation 4690

Contact for the School Improvement Grant:

620 E. 14

MV Campbell@garycscld Zin.us
f

Superintendent (Printed name) Telephone:
219.881.5401
Date:

cgi Super mmmiom

L ! / ;w

r each school ap
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GARY TEACHERS UNION

Local No. 4, AFT, AFL-CIO
1401 Virginia Street — Gary, Indiana 46407
Phone: (219) 886-7320 FAX: (219) 886-0411

Carlos Tolliver, President

July 15,2011

Dir. Myrtle Campbell, Superintendent
Gary Comunie 100l Corporati

RE: SIG Grant Application — Roosevelt Career and Technical Academy

Prear D, Campbell:

This letter is to inform vou the Gary Teachers Union, Tocal 4, American Federation of Teachers receivec
Gary Community School Corporation’s School En19;‘0"&/0{1‘1@13 Grant Application (Roosevelt Ca
Technical Academy) on Thursday July 14, 2011, We are in the process of reviewing the document
(approximately 116 pages). After a comprehensive analysis of the document and forthcoming budget and
addendums, we will provide you with a specific recommendation

Please feel free to contact me in the event you nmiay have a need for additional information.

Sincerely,

( ) Jé//t,/a(if oﬁ’ ﬂ(z’(ﬂ/{ﬁ)‘@/\/

Carlos Tolliver
President

C: Trarren Washington
Gary School Board of Trustees
Local 4 Fxeceutive Board
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