
consensus as to 



a turnaround 

n1eet 

2 





non-\/Vestern culture 

scale score 

Mean Score= The rr1cde 
33% of students 

iViean Score= 

Mean Score= 
and 

t1ean Score= differentiation of data and 



5 

The 

Median Score= 

Low=360 

Median 

Low= 

Median 

Low= 377 

The scale 

1 

Score Pass=50 

deficits. Performance suggests a 
as vvel! as a 

Cut Score Pass=508 

Performance 

as 



scale score 

Mean Score= 

Mean Score= 

Pass=S I 



sea.le score Pass=537 

7 Median Score= 

Lovv= 340 

Median Score= 

Low= 340 Performance suggests a full 

Median 
as well as a focus 

Low= 



Students aren't 

more are 

the data. 
year to year, 
teachers have 
student to 

per 

its curriculum with the 
Based on the student data and instructional 

year. it is clear that there is uneven 

of to differentiate data 
how to differentiate instruction within 

curriculum and 
were added to the 



=not 

9 



0 




enter as a 



to school" 

conditions are poor ­
teachers attend three vveeks 

the year and the school 
so students are 

students after 
occurred outside of the 

attended 

time 

and demands 

have contributed to the 

2 



each of these courses. 
need to be ;'evis~ted. 

program instituted 
incidents" This 

,n-::irPc:v to address truancies. 

the Indiana 

not have a full administrative 
to maintain and 

into 



receive a 

scores9 



sources, use scores 

the schoo} 

is able to assist 

rules 
teachers. 



and teacher= 

or 

evaluated and student 
ideas. 

or increased rates 
are not made. 

fnstruction js not increased to 
more student time. 

/

IJ 



does not observe or 

considered to be the textbook the state 

or across 

are 

core instruction 

time. 

not different?ated for 
students. 



teachers. 

differentiated 

determtne 
instruct;onal teacher 

to discuss student 

conventions. 

and 

for 

8 



!earn the same 
students 

and foods of 

and 

as related to race, 
social class. 

vvhat learners need to 

the needs their 

contexts of se~ves 

4. 9 




a curriculum across our 

festivals and foods 



2 



1 








team 

but js not fimited to~ 

standards. 
2~ Promote the continuous use and 

the model. 

have 

that is 

and 

time. 

is research-based and 
State academic 

instruction. 

calendars/time and uuux:cL• 

from the 



model - these 
to~ not instead 
are 
turnaround modeL 

be addition 

necessary to meet the needs 

from 

the mutual consent of the 

to students 

State or local 

that build 

e.g.~ turnaround division in the LEA. 
based on student needs" 





, root to 







4. 




assessments 

assessments 







3. 
to 

5. 



See the 
schoo! 

District 
Turnarou 

Lead 
External 
Partner 

l\/luiti-directionai arrows in the center of 
continuous 

results. 
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Campus 
Secretarv 

Dean of Students 

Acadei11v One 
Dean of Students 

/\cademy Two 

Secretary 

Student 


Infonn2tion 

& Technical Center & 
Tech State 

Area Career 



environment 

issues 



a 

1 



assessment 

assessment attention to 

assessments 

1 





Ref. 
12 

and 



on a at a 



to 

47 



on 

veterans 



service 



a 

5. 

6. 

assessments 

assessments. 



tests 


5 




an 

to assess 



at 

to 

are on to 



state assessments to 

1 





sustain continuous 



in 

areas: 

assessments~ to 



to 

or 

58 




to raise 

2. 

I 




a 



6 




courses rn 

arts. 

units 





The includes attention to each element 

of the selected interventiorL 

three years. 

models 

rnodefs 

rnode!s 

turnaround 
for students and 



models 

for identified 
interventions are balanced 

as identified 

schools 
processes for 

and intentional 
interventions 

are the school. 

Roosevelt's Schoo! Plan and is 
and instructional 
. EdVVorks. 

to in the 

the schools cur-r·ent 
student achievement 

1 



Data 

and successes below. 

7. 

models 

@ 

across seven 



5. 

innovative to 

2. 

3. 

a common 

success, 



school year. 



60% -'---''='·""'--~~~~~-"'-·~·---~~~~~~~~~~~ 

50% -'--~~~~~~~~~~~~~~~~~~~~~~ 

outcome 
mean, 

maturatior: 



to 



investment 

I 7 




s h' 
j 

Read ir;g )\Jlathematics 

S:ate Districts 



on to 1% 

IS a to communities 



® 

® ,f\Jeeds l4ssessrnents 

9. 

rnodeis 

@ Parent 

Parent 

Focus 

Families into the School 
from 56% to 64% of 

to students and 

') Four of six 

of 



ifI 



and 

year, the district made revisions to the 
Those revisions were based on the best 



Teacher l-1ssurance 

this transitional tool the 

to revise 
to address both formative and summative 

that 

Lessons 

Additional retention and recruitment 
district 





or career 

The schedule will include time for 



C'onduct the annual school assessrnent the 
Effecti1eness. 

and accelerated inter1entions 
with each school 

The 

indi1idual 



Sites choose 

economK 
and the research on effective 

'l 1 s1 _, 

among 

to 

8 



contextualize the retreat 

to 

coaches facilitate the 



take 

teacher and 

orm campus 

surveys 

and the 
collaborate to 

the retreat 

ii'-1-. 



and Rele\/ance 

for coherence and 

the nev, 

Swdent Summer 



of campus 

Persorm!ization 

Gnl\\th 
1xi train Teacher leaders to 
embedded the ctr:1jp,:n 



w Forn1atiYe assessrnents Instructional Resources 

l assist school and district 
the review as anv needed 

1 
l 



l '")lh,_ 

and n1ilcstones for each 

to 

and 

87 



1\ssessn1ents process. 
l of 

Rubrics 
w 1)iffcrcnt1ation 

Studen1 
of the 

Collect teacheL school data the distric1/school 



JVIake progress 



turnaround process as 
to ensure 



and ReJe\/ance 

9 



in core content areas 

for Roosevelt teachers and leaders. 



Task 

times to 
seek their 

Team 

Barnes 

Marcus 

Kendra x 
Saundra 

Tennille Foster x 



Barbara 

Desire'e 

Teachers 

made 

Robert x 

Diane 

David 

Rita 



The district demonstrates the 
and !oca! 
activities. 

Title 

sources to range 
and Federal programs that are consolidated 

@ Title 

@ E-Hate 

for 

20 l , it does not 

and 

is used to assist 
behavior modification and 

student programs and services. 



and other related services 

calcuiator for 

as 

-Graduation 

into 



time. 
academic year, Roosevelt will extend the 

embeds intervention and acceleration in the 

tiered for 
so that one licensed teacher in each 

and acceleration for students within 

exposure 



interventions and schoo! 
activities; 

of the LE.cl\ and 

assessment process; 

every 

The Turnaround Officer 
the state and the 

Effectiveness 
scale to assess: 

every 



efforts of 

to address those 

seiected 

24. 
~;:;L__,_ 

data/forms to the and/or 26. 
accordance to tin-1eilne. 27. 

across the content areas 

comn1unities 

staff 

and among other 

student progress data and 

assessrnent 

data 



desk 

outcomes 
35. 
36. culture of 

collaborate with the Ed'Norks research 
,..."""'"'~''""' the forms for 



based on 

each schools 

communication 

to ensure that are 

10 



to 

and 



see 

academic 

of other 
state; and ~ocaI tesources based on 

1nterventions~ 

revievvs 
areas 

1 



as necessary; 

resources that are not 
the school 

1 



board 

process to assess 

process modification that 

schoo~ adrrtinistrator.. and staff 

school administrator and staff 

staff dismissal 



school admlnistrato~.., staff for 
increased student achievement and/or 

rate; 

adrninfstrator and staff recruitmentl 

retention ; and 

the traditional school and/or 

ana time. 

1 
l 



reform process. 

rHr1-''""' described in this 
Roosevelt of sustain the 

and 

processes to assure 
staff to 

processes to assure effective 
staff to ensure the 

sources to 
that 

and b 

initiatives of educational 



measurement of effectiveness 
initiatives and 

asof a process to embed 

achievement: 

inter\rentions and school 

b 

2 process to sustain 
of resources schoors 

anG needs: 



schooL 



to next 

l 10 





The district 

2 





at Roosevelt: 

a continuous 

assessrnent 

Formative -

Summative: 
!STEP 

@ District ,l\ssessments 



Personalize ~nstruction 

Faciiitate 

Coach and 
Teacher leaders 
in each 

5 



to the recruitment of the 
This former 

schools with similar urban 

Other school 
staff was 

the recruitrnent 

16 



17 



to next 

8 




I 










- move to next 

restart 

1 

to 



1 




not 

if 



intervention 



n 

students are 
mathematics 

E 

students are 
on ~STEP+ mathematics 

a 

SY 

students are 
rT1athematlcs 

students are 
CH";(")t;r•l"•nt" on !STEP+ 

27 



SY 201 ~20 SY 20 I 3-20 I 4 



to 

1 





b 

The includes attention to each element 
of the selected 

three years. 

models 



the 

requests for identified 
Jnterventions are balanced 

as identified 

student achievement 



® 

® 

i\ssessments 

0. 

models 

School Assurances 

Schoo! Board 



® Teacher 

3. 
principals. 



lViodels 

Teachers New 

Stateivide 

® External 

35 



models 



The district demonstrates the 

models 

@; Title 

Title 

£-Hate 

The district demonstrates the and 
commitment to increased instructional time. 

1 



c 

38 



of 

data sources been 

@l Some of the 

betvveen the needs of the school accurate 
and the model chosen is ® 14. 

been demonstrated 

Schools" 

Little or no use of root cause and/or 
causes are and not based on data 

of the school and its needs 
model chosen is 



and 

the process for 
are addressed 

and the process 
does not 

The LEA 
process for 
selecting an 
the needs identified. are needed to 

needs identified. 



and/or 

The LEA 
process 

to meet the needs identified" 

There is 

actf\rities does not meet the identified needsc 

to meet the needs identified. 



the selected and/or school 
does not meet the identified needs. 

needs identified .. 



ev1dence of a 

the 
reforms after 

the 
needs identified. 

There is 

ends to meet the needs 

evidence of a process for reforms 

the process for 

and the process 
ends does not meet the 

4.. 





#: 4690 

Line Totals 

l\ccoun 
Exnenditure 

Number Account 

.00 

Current 
Cost 

2.12 

Subtract the amount above 25.000 

of indirect Cost be used 

Cost 

1 




intervention 
academies 

21000 - Deans of Students. transitional 
Coaches 

Coach. teacher 

1 




resources are 

1 

l 



#: 4690 

138,959 

243~200 90,984 

.848 

Current 
.Subtract the amount above 25,000 

Cost 

171.,622 

30,000 

your total 

Total after 

3 7A75 

$433,087,00 

S545,806.00 

.. 85 l.343 

!rn::lirect Cost 

-,
1 J_ 



I 000­
binders. 

2 l 000 - Dea.'1s of Students. w"'""""'"''"' 
Coaches 

22100­
Mnth Co<:1ch 

33000 ­ Parent Pi_ssistants 



1 



#: 4690 

i\ccount 
:<urnber 

243.200 

~onCert 

90.984 

20.880 

Service 

167.807 50.000 

$453.087.00 

l .865.506 

Subtract the amount above 25,000 contracted 

Tota! after 
Cost 

5 


http:453.087.00


acaden1ies 

21000 - Deans of 0cuuv"'~- transitionai 
Coaches 

22100­
Math Coach 

teacher 



iresouirces are 



intervention to 

· · .r...--.. ..., r>c ::;t risk of not 

.Restart 

Transformation 
Restart 



one 0 

track record record 

and rehire no more additional sources to another source to 
select determine effectiveness 

staff 

l l 



0 

and 

teacher need 

0 

assessments or other data 
not 

teacher need 



0 0 

ernbedded 

a turnaround 

is not used 
its instructional program 



0 0 0 

assessment results to inform 

lnstructiona~ decision 
 the year to inform instructlon 

0 

the year 

0 

as needed 

increase skills in 
assessments and 

teachers to collaborate and 
student and make 

instructional decisions 

differentiated instruction 

to families is limited 



0 0 0 

activities activities 



academic 
to student 

Score 2 

with one 

track record 

0 c 

the rriodeL 

involvement 

and rubrics that are data 
dr~ven and reflect an increase 

an inci-ease student achievement or school 
student achievement or rates. 

after school rates. 



as 
a 

needs assessment 

0 

0 0 

teachers vvho are not 

not 
teacher need 

0 

embedded 
school school 

0 

1 6 



retention o 

are 0 

0 

students and student data 
for students and 

0 0 

is not used 

resources for the school to 

1 



Promote the use 
data to inform 
different!ate instruction 

0 

program 

' ..cecision 

year 

ttme 

instructionaJ 

structured 
for 

teachers to collaborate and 
student data and 

make instructional decisions 

lncrease 
differentiated instructlon 

affect the 
academic achievement of 

to 

and coor·dinated 

4. 

the year instruction 

0 0 

and make instructional decisions 

decisions 

0 

data or differentiated 
instruction 

0 

students the an 
of the resources in the 

that could be 
that could be and coordinated to 

address these 



0 0 

3 


1 



in 

A 


I 



to 

to 

state. 
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EdWmks is a not-for-profit organization focused on initiating and sustaining 
innovative schools, During the decade, the EdWorks team has worked in 
30 districts across seven states to re-design e><isting high schools or launch 
innovative new schools, In each state, district and school, teachers and 
leaders struggle to envision truly innovative organizations revolving around 
innovative, century teaching and learning e><periences, 

To answer its clients' calls for innovative e><amples, EdWorks teamed up with 
four national content to create si>< highly school 

All si>< school curriculum with 
minimum of: 

on writing 

recommend 

students, 

for students. 

At least one credit of health and physical with the 
of designs incorporating additional units of physical education, 

All courses will be aligned with national standards, including the new 
"Common Core." These rigorous courses will be taught in a very integrated 
way, organized around annual "big ideas" or "themes." All schools are 
designed to be implemented in technology rich environments, The national 
design partners will help with teacher professional and other 
supports. 

enrollrnents of 400 - 500 students each 

CopyrightCcJ EdWorks, 201L All rights reserved. 



from each of the nationa I 
added and definition to each 

vision for the school. The 

The vision 

for each 
ideas or themes, enduring and essential questions related 
specifically to the interest base or therne of the academy. The overarching big 
ideas/focus areas, enduring understandings and essential questions that will 
guide each year of teaching and lea ming in the school emerge from a cross 
curricular analysis of the standards in the driving content area(s) for the school 
(e.g., science or social studies). 

[cJWorks 
3 



Students at the and Public Service will 
participate in a unique 
their lives and the lives of their communities. While undertaking a rigorous, 
standards-based curriculum, students will engage in their comrnunities in ways 
that build a strong sense of self and of the needs and values of others. A rich 
service learning component that builds throughout the four year program will 
teach students the multiple benefits of service for themselves and others and 
instill in them leadership skills that will carry them through successful, 
engaged lives. 

Through rcoadings, media, virtual visiting fellows and field trips 
students at the Academy of Global and Public Service will be 
immersed in the stories of the world's from IVlother 
Theresa to Martin Luther King to the local woman who the drive 
for a crosswalk, a library, and a medical clinic. Through service, they will bring 
those lessons home in a service They will emerge 

and 

Never doubt their worlds~ 

Copyright@ EdWorks, 2011. All rights reserved. 
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Global 

Connections Past 

and Present 

Power and 

Self as (-ilobal 

Citizen 

People create societies (systems) 

based on common ideas, beliefs, 

traditions and 

World economic 

interrelated 

There are no easy solutions to 

C()f)'1Jll~~Jl~()~l(OmS ---··-····-····----· 
Self-identity evolves from culture 

Societies are by individuals 

and communities 

Democracies need informed citizens 

There are 

behaviors 

in human 

ce 

How do we understand/analyze the 

development of distinct cultures? 

How do we use evidence to study 

How have ancient cultures influenced 

modem ones? 

How do cultures 

are 
environments'? 

What are the sources of 

What is the power, 

and govemanct' on 

and should 

influence wodd? 

How do power and money 

economic 

nd 

a 

How does the US mad<et impact the 

world economy'? 

When does the common good 

supersede individual rights'? E><plain. 

What is your role in the global 

society'? 

How will you be a proactive for 

Service 

to expose students to many different nd se1·vice concepts and models. 
field trips, and related adult mentoring all 

se1·vice; establish vi1·tual sister school and work on shared issue. Ser·vice 
to suppoi-t their, projects. 

JUNIOR YE/Hl ···· P1·epa1·ation for senior year se1·vice project. ldc"ntify a in need of a solution; res<~<m:h, 

recom1TH:nd solutions; present solutions to the orga11ization, pN:rs and otl1e1, reviewers; n:ceive input and refine pmject; 

to senior year team, if necessary 

.,, Student d1·iwn or tea1r1 prnjec:t. Continue wol'I< with problern/soluticm 
identific-~d in junior year. If team, self-formed and with each student carrying 1·esponsibility for a discrete piece that 

can be separately evaluated. Each student will be a faculty advisor to guide them thrnugh the process_ 

EcJV\/ori<s 



Ir\I 
Bound to a particular topic or event, innovation has to be defined by the 
context and situation in which it occurs. In order to build an educational 
framework for innovation, we must take the principles of creative thinking 
and apply them in a domain or situation. The most effective way to do this is 
to teach in inherently interdisciplinary, project-based ways so that students 
become paradigm shifters, connections between ideas, 
opportunities, challenges and problems in different domains. 

The reason for teaching and is very different at The for 
for Innovation course of 

study is not to simply acquire but to acquire in order 
to use it for the purpose of This is 
the culture and for Innovation. 

THE CREAfl\/E THINl<IN ll 


STAGE ONE: 

Gathering knowledge and within a domain(s), including 

defining an opportunity, challenge or problem and looking at it from 

multiple perspectives; 


STAGE TWO: 
ned in One through creative 

processes such as 

ng nd reflecting on in the face of 
shifting thin based on 

STAGI. f=OUR: 
or solution and elaborating into its 

form. Students must be 
hand in 

the creative th 

Copyright© EdWorks, 2011. All rights reserved. 
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(Preparation 

Individual passion and engagement 
are at the heart of creativity. 
Creativity and design thinking are at 
the heart of innovation. 
Innovation is an action. 

Innovation is 
thinking in the conte><t oftirne and 

innovations. 

person has the 
innovate. 

to 

What is innovation'? 

What does it mean to be an 
innovator? 

What is the of context 
culture) in innovation? 

What is the 

nd 

in 

What the role risk in 
innovation 

What drives innovation? 

What are ethical dimensions of 
innovation? 

What kind of innovator am I? 

and 

U1 
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LL 

LLl Innovation in 
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0 cc Context 
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0 
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Innovation and 

Innovation frn· the 
Future 

ex: 
g 
z 
LU 
(/) 

:Fcj\/lj()ri''".. ' ' \} 7 



lei 

Jazz spontaneously and take musical ideas. When this 
really clicks, the sense of individuality gives way to a sense of collective 
immersion in the whole. Ideas emerge that would not have been conceived by 
individuals playing in isolation and players individually and collectively find 
new levels of meaning and expression within the framework of the original 
piece. 

The same kind of creative dynamic is possible in a classroom when students 
have the opportunity to ideas and information. Working like a 

student groups can uncover new or structures 
that no individual could have dreamed up alone. When students are 
encouraged to communicate directly with each without typical chains of 
command or lines of communication in jazz), leaders and team 

by 

innovation. 

creativity. of an instrument and 
the harmonic, melodic and rhythmic foundations of music that few other 
genres can match. Second, jazz is one of the most improvisatory of musical 
styles and requires a kind of freedom, fluidity and group sensitivity that can be 
very elusive. 

Students might ask: What are the technical skills required to be successful? 
What are the parallels to jazz's harmonic and rhythmic structures, which 
improvisation occurs? What ore the conditioned inherent in classroom 
situations that might spontaneous, creative interactions? 

One skill that is essential to is Students who learn to listen 
can enable themselves to consensus on risky 

that otherwise rnight have met with insurmountable 
listening fosters collective coherence in the group and also can create 
space for ideas to be articulated by others. new solution 
will emerge, from the 
within the group to wait for 

S11/{111 ./(·11/(io',1 j((li)) 

,, (!i!Jfd /iy Id \l11nlfi 
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and 
Ensemble 

Intellectual 

The tenets of improvisation empower 
students to respond (in new ways) to 
knowledge, challenges, and 
environments. 

all 

Ensemble without 

Society advances through intellectual 
openness 
Improvisation provides the blueprint for 
students to think and respond creatively 
to new and challenging situations 

"' Can structure and improvisation 
coexist? 

"' How does improvisation assist in 

How will improvisation skills help us 
become responsive global citizens? 

A graduate of the lrnprov for the Arts will thoughtfully apply the skills of improvisation to real­
world situations auoss all academic and non·acadcrnic skills will empower students with the 
ability to create1 and intellectually and intuitively to one's immediate environment. This will result in the 
development of new new new structures or 
world. This model is rnost effective when the learner has of essential 
area. J/lC' ('ti OW(' i.e. 1rilicol lo 

and/or new ways to 

EclWorl<s
' 9 



EdWorks' innovative STEM school are 

rooted in the findings and recommendations of 

Project an initiative launched in 1985 by 

the American Association for the Advancenient 

to improve I< 12 

mathematics and 

holds in store individual human the 
on the wisdom with which hwnans use 

and creative 
use new may lirnit its survival and 

working toward a world in which the human is a peace with 
and its environment ... The liflc;-enhancing potential of science 

and technology cannot be realized unless the public in general comes 
to understand science, mathematics and technology and to acquire 
scientific habits of mind Without a science literate population, the 
outlook for o better world is not promising. 

From Science for All Americans, Project 2061 

/\II three EdWorks STEM schools are to achieve a key of 

2061 ·to the number of science-literate citizens. While many 

schools across the nation the and EdWorks' STEIVI 

schools arc for oil students. The is that by popular 

then1es in high-growth career pathways, EdWorks STEM schools will attract a 
wide range of students with a curiosity about technology, 

and 

In addition to the academic program for STEM with 

business and education are critical to the~ success of the EdWorks STEfVI 
schools. l1oth business and education arc involved i11 the 

and of the curriculum and real world 

Part of the power of an EdWorks STEM school is the cornmitmcnt from the 

comrnunity to the next of innovators in 

technology, and math. 

Copyright@ EdWorks, 2011. All rights reserved. 
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Equity of 

Opportunity; 

Equity of Outcome 

Cilobal Cm11wclions 

Humans are 

are b0:neficial and some 

and You 

"' What does it mean to be g1·een in a 

developed nation? 

always bette1·? "' Is 

Who decides what's fair and just fo1· 

and the envi1·on1T1e11t·? 

other 

issues are influenced by tl12 dccveloprnenl, infmrned decisions about the 
transfer, and use of and use of green 
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Discovery and 
Creativity 

versus 

status quo 

® How do you make the decision about when to ., 

maintain and when to strive for change? 

Does the nature of technology imply 

increased quality? 

Understand and apply technology concepts, 

systems, and operations to make decisions and 

propose solutions to local and global societal 

issues. 

What does it mean to be technologically 

proficient and lite1·ate? 

How does technology affect discove1·y 

and creativity? 

How do you make the decision about 

when to maintain and when to stt·ive for 

Does the natme of technology imply 

increased quality? 

of technology in Olff 

What does it mean to be a leade1· in 

world? 
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Group 
Development 
and Identity 

Families include a variety of physical, mental, 
and social relationships that influence the 
maintenance and improvement of an 
individual's health. 

There a1·e relationships among the health of 
the individual, the community, and the world. 

In what ways are our identities 

and whc~r·e you live affect your 
health and that of those around 
you'? 

.........­ ........................ . 

What defines and who to 
decide on the: quality of lifo for 
individuals and communities? 

affected and defined by personal 

and social health? 


How can a person reshape or 

redefine himself/herself through 

personal health? 


Does group have to the same·? 
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~eadership deveiopment is deHvered the Technica.t Assistance Coach. 
Leadership development and coaching are scaffolded, Yvith each year fnc!usive of and building upon preceding i:11_co_,_~,,v_h___ 

Basic 

Data-dr1ven strategic :iianning 
Budget development a1C 

demographic trends 
Community engagement 
Shar-ed decision-making 

Launch and nurtu:e 
:-esutts-d riven 1 

F2ciUtate effective processes 
?erform and 2ppty gap analys~s 

P.ractfces: 
Dairy waikthroug:h to 
trend data 
Mod eii n g/fa c1! itatin g 
strategic planning 

Profess!ona[ seif-reflec(c:: 
improvement p!anr;ing 

princio!es and practices. 
/::.erfcrrning high school. 

rights reserved, EdVVorks, 

;:ie.-sonc l!zation) 
effective 
t:ngage in a;id 1nforma! networking 

rtnershios with post­
secondarv 

Practices: 

students 

imp!ementation 
staff anci 

progress 

community support systen1s 

Create effective 
new staff 

Practices: 
Daily walkthroughs ~o 

students 

and practices in the course of work with d;strict and site-based leaders. 
five-year process that EdVr/orks builds capacity v.rithin the district 

;f» 2CJ8-20C9, :ev. C2-24-09 

alignment 
Create an environment that fosters post­

curricu[ar and vvorkforce 

P.rcctfces: 
of 

outcomes 

payoff 

Practice adaptive prob!em-so!ving 

1ra nsference of 
new situations 
Responsible risk-taking 
Continuous [earning 



<:rnd Tilden 

on tho 
skillf; 

F\ecruited and hired cortified and staff to suppmt tile academic 
and cmcor i11i!.iotives the school 

F\ecruited stakeholders for and for 
students. 

Standardized across tile curricula 

Hosted information sessions, social events and forums 

and supervised for day to operations inclusive of <-ill 
staff 

Tilden Comer Illinois 

l'rovidecf resources for teachers at· risk 

r)rovided data lo support instruction 

Monitored om1 evaluated classes 



Dusable School Ullnols 

all student service which included and were not 

lirnitecl 10 the 

/\ttcnchmce, Spocial Education, Parent 

l1r.lvocacy, Second Chance Schoo! based Clinic 

f<cc,ic<ircl1 Evaluation 

Dusnblc School Illinois 

courdinr1ted al! education activities, prnccdurns and 

concerns. Orchestrated staff for main 

and inclusion models. workshops for parnn1s of special noeds 

parnnts. 

for the to ofOWWilson high 

School. I facilitated staff coordinatod parent tcaclwr activities, 

worked with the ancl Jefferson Park in 

stailili2J119 cu1Ticulum in core meas 

to life i;kills anc1 served on the Special E:ducation ~,ask Force 

the 47 weok 

atte11cb11ce nnd student 

1Hlff71Dcl1l O.W.\/Vilson ~3ctmoJ., Busine~lb EducHtirm 

Illinois 

curriculum for Busines'; Education. Inclusive in the 

modules wern lessons on how to dress for m1 i11te1,view, 

Flusincss IJusiness lv1ti1h, Life Skills, Unit Cl1ecks, and f3ur;inesc; Fi/inq. 



Education 

Master of Science 1990 

F\oosevelt lliinois 

Major: Administrntion and 

Northem Illinois Dekalb,lllinois 

Educn!ion 

Minor· EducationUourrn.ilism 

CHAl\IC[ proorwn, Binck Clwir 

adcJitionnl course work in tho 

LemninQ Disability Endorsement 

Saint Xi:ivim· Illinois 

Covenwr State University Illinois 

State Endorsement 

State Chica90, Illinois 

l<ollomJ C?rnduato School of Illinois 

Afriliations 

Tllo Hoadmastorn /\ssociation 

N11tional As~;odalion of 

lnte111a!ional /\:oisociation 

Illinois Adniinistrators 1\ssodatior1 

l\l<itiunal /\lliane<~ o1 Bbch School [cJucator,;, 

Homcl of Direc!o: Memfxlr·Pro9ro1r1 Chuir for the Church of 

Urban 

OnJrn of Eastern Star 

Kappa /\lpha 



j 998 r""'"'"'fror· 
Students 

Annual Statewide Conference for Tecichers Divemo 

·1 SJ'TI Golden 

1994 Presenter St.ate I· E'>illlirnore, 

1995 Pmsentor Coalition of Essential Sd1ools· Niles, Illinois 

MinnDsota 

School 

Member of the l\Jatiornl Coalitjon of l iLJo 

.?!'>hours of in the National 

Ptcsenter/Mentor· 

2006 /\weirded $60,(}JO make 

2()0'7 /\WiJiCJed n'.ol'fr·ir;o4ltrY1 (ll)(j Selected in jji() ln:it)Sf();llJCJ.'IJ()fi JuncJod by Bill aric! Melinda Cutes 
l·'oundatio11 

May2008 /\mbassador in Education Awmd, Selected as one educators horicircxl nationwide 

Public School~' as a Star in Educafion 

Nov 20013 Honored for community seivir.e by the MotUfo Founcfa1ion 

Oct 2009 Initiated free prC)\]rarns to the 



Crown IN 46307 
(219)662-0389 

2009 Present 

Director of Federal 

Director of Student and 

1999 2002 

Director of Curriculurn 

Dean of Students 
School 

1975·· 1976 

Administrative 
Dunbar··PuJaski Middle School 

1974 1975 

1968. 1974 

ll\ 201() 

Turnaround includes the fo 

the ueation ;:.ind excc:cution of thee critical 
data managernent and 

a clear vision of the IHYCSSd <\I fo I' effective 
differentiated instruction within i>rofossioniil Cornrnunities. 



and prornoting high standards and for all students and staff fo1· 
academic performance and responsibility for behavior develop staff reward/incentive 
program). 
Recognizing patterns and tt"ends related to school analyzing complex 
information to formulate vision consistent with the philosophy, values and 
goals of the school including instructional programs, extracurricular activities, discipline 

to ensure a safo and orderly 
management, and emergency 

the annual rnaster schedule for instnJCtional prograrns, 
for students consistent with the District's 

staternent and instructional 
the instructional programs of the 

classes on a basis to encourage the use of a 
rnatNials consistent with research on and child and 

adrninist1·ators and teachers and the building based upon an cc:valuation instrument. 
for evaluation and selection of instructional 111aterials and 

the staff infmmcd and out the district 
needc:d 

for district schools, 
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