LEA Application of General Information
2001-2012

School Improvement Grant (1003g)

n: General Information

Corporation Name: Corporation
Numbenr:

East Allen County Schools - ) 0255

Contact for the School Improvement Grant:

Brite Magneson

s Mailing Address:

Position and Office: Contact

{7240 SR 930
Executive Director of Instruction & Student Support | New Haven, [N 46774
Telephone: Fax:
160/446-G100, ext. 3143 260/446-01 16

Email Address:
hroarneson@eacs. ol 2oinus

Superintendent (Printed name) Telephone:
Dr. Karyle M. Green, Superintendent - 260/446-0100
Signaturé}f Superintendent Date:
N ’ 4
X =) i g AT 071412041
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=¥ Complete and submit this form one time only.

<% Complete a sescond form, “Tier | and I Application” or “Tler I Application”
for each school applying for a school improvement grant.




I. Schools to be Served by LEA

fer nd cols provided by t the information below, for 2ll Tier | and 1l schools
in the school name and grade spag; 12, etc.).

indicating the tier and the school fmpm vement m ntervention} selected, based on the “School Needs
lucte he LEA. (Add cells to the table as needed to add more schools.)

ine or more Tier | and Tier i schools lement the transformation model in more than 50

Based on the “School Needs fissessment” tool,
the LEA has determined this model for the
school
' Grade Span : S | . ... | Turn-around | Transform | Rest | Clos ’ Mo
School Name Tier! Tier il | Tierli . | \
SY2011/2012 | ation art ure model
| will be
impleme
nted
Southwick Elementary School PreK-2 X | X
7-8 X X
! — —
3.6 | X | X
|
| |
i |

[




2. Explanation i

f LEA is Not Applying to Serve Each Tier [ &

! 3Ch00
0 We will

I
serve 2l of cur Tier | schoals.
B Ve believe we do not have ¢

tion for why is provided below.

itle | attendance area (SY11/12 Southwick
rince Chapman Academy serving Grades 3-6; and Paul Harding Ir. Higi
octad o

h School serving
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" unions to ensure that all of the models’
tion model is an alignment of teacher

iw.,u

tters from the teachers’ unions with its application indicating its agreement to fully participate in all

e et
of the school improvement model selected.

&x

st Allen County Schools (Corporation #0258) assures that |

r il school that the

a
I 1. Use its School Improvement Grant to implement fully and
LEA commits to serve consistent with the final requirem

1 2. Establish annual goals for student achievement on the State’

e’s assessments for both reading/language arts and mathematics and
ure progress on the eddﬂ;g md cators in section Il of the final requirements in order to monitor each Tier | and Tier [l
school improvement funds.

Lo

o

0,
0
3

ments a restart model in a Tier | or Tier I school, include in its contract or agreement terms and provisions to
2 tion, charter management organization, or education management organization accountable for
| requirements. Not applicable as we have selected the TRANSFORMATIONAL model.

I 4. Report to the SEA the school-level data required under

.

inal requirements.

Waivers

The LEA must check each walver that the LEA will impleme [ to implement the waiver with respect to

each applicable school, the ;.tﬁ% must indicate ’F@ which scﬁ ols er.

M Extending the period of availability of school improvement funds.
Note: Indiana has requested a waiver of the period of availal ovement funds and upon receipt, that waiver

»wcma»zcaiéy applies to all LEAs in the State.

[0 “Starting over” in the school improvement timeline for Tk Tier [ Title | participating schools implementing a turnaround
or restart model

O Implementing a school-wide program in a Tier | or Tier Il Title | participating school that does meet the 40 percent poverty
eligibility threshold.
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A. LEA Analysi

> Instructions:
N

S

ludes staff from th ,
hool Qaza aﬂd ‘SQ?ASS@SSM ent of High-poverty, High-

e school, complete the two worksheets on the following pages

59

performing Schools.

2y Develop findings from the data - short phrases and sentences that indicate the facts revealed by the data.
3) Complete a root cause analysis of the findings - the underl ;z ng reason for the finding
4} Consider overall the meaning of the data, the findings, and ¢ of student, teachers, the pr

/

ncipal



Worksheet #1: Analysis

» Instructions

mplete the table below for each student group that did

hematics for 2009-2010. (Do not list those groups that
roups would include American Native, Asian, Bl

ient and Special Education.

@

soxiview=STATE&val=0&desc=STATE

e For LEA data, see the IDOE web site: hunif/compass.doe.ineov/Dashboard.

Q)

Student groups not | % of this grou; | # of students in this How severe is this How unigue are the

& 4 i H
meeting AYP (list | not meeting | group not meeting | oroup’s failurel (high, learning needs of this
groups below}  AYP | AYP - medium, low) group? (high, medium, low}

g

English/Language Arts

[ A 4 i o, & ol § 2o N
Student groups not % of this group # of students in How uvnique are the
P o= P H . R . ) .
meeting AYP (st not meeting group not meeting learning needs of this
~ helow! Fil = = ) .
groups beiow) AYE AYP group? (high, medium, low)
Example: LEP C75% 52 High - no prior formal

schooling; from non-
Western culture

N/A

nts groups met | N/A N/A

| Asian | 76% not meeting 56 High
benchmark
Hispanic 72% not meeting I8 High

. benchmark

~

¢



Mathematics

Srudent oroi ot oL of thi o ; . s e .
Stugent groups not 7% of this group # of students in this How severe is this How unigue are the
£ : Yers y fod 9 s I . . .
meeting AYP (list not meeting group not meeting group’s failure? (high, learning needs of this
; 1 AW ; . . . i
groups below) AYP AYP medium, low) group! (high, medium, low)
All student gr N/A MNIA NIA N/A
AYP in 20
Asian 59% did not meet 44 High
benchmark
African American 73% did not meet 27 High High
benchmark
Hispanic-Latino 60% did not meet i5 High High

benchmark | |

‘ ]
PLEASE NOTE: While all student groups met AYP for SY2009/] I not consist of the same student population
e to the district redesign) s it had during SYI0/1 1. During the

serve students in Grades Pre-K thru 2.
; ?here{@re} in the above-listed data, we have provided our SY2010/1 | ita which we used to gather our Key findings

D



L]

What are the key findings from the What is at the “root” of the findings? What is the underlying cause?
student achievement

t data that
correspond to changes needed in
- P . - H NS ; vamble: inteby
curriculum, instruction, Sseggm@ntﬁ Inapp: opﬁateie,\ump,c. s watch Spanish television shows and their
: ; ] s s ish “’\*H-.ﬂcm the time 50 th 't fear

 professional development and school parents speak Spanish to them at home ne time so they aren't tearning English.”

leadershin? . .

leadership? Appropriate example

g:»m‘v‘rr"a only cne-hour of support per week

for students who ha rec or more years

m

Not appropriate efcmpfe Students from Mexico
aren’t doing well in school.

3

e
free and reduced imc“ déd not pass 187 tPJr in the
E/LA strand of vocabulary’.”

. Our ELL population is making [. Alarge percenta

is coming to school far below

nprovements, but not as quickly as grade level and i needs. Differentiated instruction
necessary to perform at grade level. This is used in each g ; zvaweverf there are more needs
is most evident in t than one teacher can address. The language barrier is still a struggle for staff
“computation”. and students.
2. Qur African American students struggle 2. Several of cur African American students are unmotivated and lack hope for
to reach ber}chmarks in ;’zumber sense the future. o not comprehend furthering their education. A
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> Instructions:

Pod e

chool, write “NA” - not applicable -

2010-2011

[. Number of minutes within the school yeaz that
students are required to attend schoo

)
)
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3
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B
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7/

4, Number and percentage of students completin
advanced coursework™ (e.g., AP/IB), or aavaﬂced math

5. Number of students completing dual enroliment
classes

6. Types of increased learning time offered
LSY- Longer School Year; LSD- Longer School Day; BAS-
Before/After School; 88- Summer School; WES-

~

Weelkend School, OTH-Other

7. Discipline incidents™
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| What are Eie}; fi n@img or sum
| the student n

3

propriate example: "Teachers on averg e out
Approp mple: "Teachers on average are ©
of the classrocom 3% days of the school year.”

What is at the “root” of the findings! What is the underlying cause?

-

inappropriate example”” Teachers don’t feel like coming to school”

“Teachers’ v&;@;fk%;“zg conditions are poor - limited heat in the
i eeks of professi O*’%af development during the

g substitutes so students are placed in other

classrooms;
year and the .
teachers’ classrooms”

Teacher absenteeism, coupled with the amount of
referrals, has led to a reduced amount of quality
teaching time. Teachers missed an average of 27
teaching days during SYZ010-1 1.

There is a high
student needs and d

Students engage in inappropriate physical
altercations with each other and disrespect
tudents and staff,

Built-up anger and mistru
Several students come to
to be removed from the ¢
Although our staff has m

th
~op the ;eﬁerm, rate by 6@/0 over the fast four years,

~

we still have students tional needs. There is 2 sense of hope'esmess
among much of our This key finding is impacted by the challenges of living in
Dnver?‘\}/

zheﬂseives amf

arge percentage ©

ne from single-parent homes. Many students wake
[ on their own. Older s%bE'ws have had to stay home

parent can go to work. Their lives are focused

UQ
S r‘x\
(D
s}
2.

and babysit f r}f@"nger 3
on survival, i

More than 60% of referral
grades.

Manv of our students come to school Is.

They are not used to being &

or the first time with undeveloped social skil
ed environment with little freedom.
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assistance, mentoring, or
monitori lassroom

implementation.

|
IMproving curricy

formative assessments.

Parents, Family, Community

[

I. Does not provide extended

P4

i\,)

supports from




Cultural Competency

Foud

. Holds the belief that all students learn the
same way.

7. Uses the textbock to determine the focus of
study.

3.

4.
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X

rn differently and
structional practices.
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dings! What is the underlying cause?

~ to align our curriculum across grade
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needs.
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turnover since this traini
teachers have not had any trai
six of 36 SY1Q/}

E
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rous trai
has only had sporadic £l

however, our general education

YWWe have also had a large teacher
many of our general education

o address the needs of the ELL. Only
eturn to Southwick for SYTI/12

We have n

curriculum to stud

learning meaning

Teachers lack cultural knowi
American students.
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Although we have
Southwiclds
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B. Selection of School Improvement Model

H

» Instructions: Read and discuss with the t

cam the elements of

ot

Turnarocund Model Mransformation Model

=

Adopt a new governance structure, Develop Teacher and Leader Effectiven:
which may iﬂc?%de bfét is not limi eplace the principal who led

{ prior to implementing the model.
evaluation systems for teachers and
student crowt% multiple assessments, and

pre il

]

|
2. Use rigorous, transparent, and equ
rincipals that take into accoun

C

¥

leader, or increased graduation rates d wi th 5'eachew and principal
obtain added 1l ity hange for 3. Reward school leaders, this moczeEv
greater accountab have increased student a vement and H gradu .' n . Remove those who,
Use data to %f‘?@;ﬂf nplement an after opportunities have bees vided ; .

nsvmct’or p ogram that is research- 4. Provide staff ongoing, hi wality, iob-embedded p ional céeve&pme“t that is

i staff
romotion, career grow& and
ruit, place and retain staff.

fram one aligned with the instruc

e

<
grafe to the next as well as aligned with | my %Aemem strazeg;es such
ate academic standards. ‘ flexible work conditions 1

471

s

m

Increasing Learning Time and Creating u@mmun%@%@r%en‘ced Schoois
[. Establish schedules an |
2. Provide ongoing mechanésms for family and comn‘am‘ay en;

ise of stugent data to

ferentiate instruction,

Promote th
inform and di

,.(I)
.

Establish schedules and implement S = Y .
strategies that provide increased S

in Use data to ident é?‘y and implement an instructional program that is research-based
and vertically aligned from one grade to the next as well as aligned wich State
academic standards.

learning time.

Provide appropriate social-emotional 5 pr e o e . .
A N . Z. Promote the continucus use of student data 1o inform and differentiate instruction.
and community-criented services and |
) o £ r”’;g/‘g nTs H H
supports for students. Provide Operational Flexibility
. Give the sc%oo { sufficient ndarsftime and
budgetin

technical assistance and support from the

riner organizalion.

2. Ensure scﬂoo receive
LEA, SEA, or designat
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Transformation Model

ible Elements

T I ST -
Permissible Elements

New school model ‘eg

themed, dual language academy

to, not instead
are e‘eQL red
turnaroun Ci o i

h skills necessary 1o meet the

r without the mutual consent of th

Permiss

Develop Teacher and Leader Effectivensass
I. Provide additional compensatio

ne ds of students in 2 tra;’ssfsrmﬁtéon maodel.
Z. Institute a system for measuring i

development,
3. Ensure that the school i

teacher and pri ”‘CEDa
4. LEAs have flexibility

effectiveness of teacher
required as parg of

from professional

e

e Instructional

Comprehensive
H

Conduct periodic reviews

riculum is being implemented with fidelity.

2. Implementa sc%oq J-wide ; ion” model.

3. Provide additional supports to tead] "%pais to implement strategies to support
students with disa mes oficient students.

4. Using technology- based SUppOrTS.

5. In secondary schools —
a,s increase rigor
b} summer transition programs;
¢} increasing graduation rat ng systems

Increasing Learning Time an unity-Oriented Schools

Parmer with parents, faith and commu ';}«based arganizations, health clinics, State or local
agencies to create safe

Z. Extend or restructu » add time for such strategies as adviscry periods
t%at build relationships.

3. Implement approache ol climate and discipline.

4. Exaa d the school program to off day kindergarten or pre-kindergarten.

Operational Flexibility and Quscamed Support

[. Allow school to be ru gement, e.g., turnaround division in
the LEA.

2. Implement a per-pupil schooi- rrnula that is weighted based on student

needs.

S
<o




Restart Model

Reguired Elements

School Closure Maodel

Convert a school or close and reopen it under a charter school
operator, a charter management organization or an educational

management organization.

Reguired Elements

rades it serves, any former student who

Permissible Elements

~ g




, elements of the ?om’ improvement
d that has the greatest likelihood, when

Intervention model selected TRANSFORMATION

P

rresponds to the data, findings, root

i self-assessment and led to the selected

collaboration and use data-driven
opulation. The needs of our students have
development to me@‘i these challenges. Not

1-5 serving schoolto a
add the students who are

W
E\,) e

[

I lunch population and a &gmnc@n‘t num bev
re will face many of the same challenge
transform our early elementary sch oog,
ovide research-based profession
O ur ';y our community and will pro \mde
This will empower us to reach high
aching excellence is welcomed to all

hood, and ﬁaf@iﬁd VO
a focus that is systematic
’m‘* ﬁppo tunity to rev

ng schools.
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All models
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strict not meeting AYP, our
ainistrators prior to the
1 mposa’i recog

hizes that reor a8 mization
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1/12, measures of smden{ growth will be

trict using our Wire -

e Dol gﬁ)Oﬁ:;"oé"@ of incoming staffileaders

i

s Highly Quali

agreement

[
HY

d in content of contractual

e Samples o mprovement

o T s Genera '{';cn model.
mented outcemes using data

‘ning Lmnemog ite has provided us with
10se feachers in grades 3-5. Although teachers
1ave

these reports s have provided a starting

,..m.

plans with do

(\

s;gh quality status of our teachers,
a2 our Corporation’s Director of

mrr%eniaﬁves received notification from

7

vy Bush which contained our District’s
was from Molly Chamberlain and dated
'ard‘, Southwick 1s Edﬁnhilwd by the IN-DOE
had been a Tier 111 school because of the

ith the significant redesign, the

) uthwick will now assume the School

age Elementary School {3 hool that was in
fiedasaTierls i ol by the IN-DOE).

(via an email {

Zfl;ﬁ”"@\/ ement

N
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process

““IQE’Q‘y cmien

section.

T OUr K,Ofpo ration was notified on July 5, 2011 (via

ich contained our District’s

“Corp Profile
Molly Chambe“ ain and dated 06/29/2011)
L, the school improvement status of
‘ch@oi Improvement status. Due to the

i =011, we were not able to call

a to this transformation plan are understood by

m members. That IS the school i mmprovement

*ﬂvzck Staff members are aware of the school
D

1227 Plan

ure pages which are in the Attachments

All models
e  Parent Meeting Agendas
e Parent Surveys

e Parent Focus Groups

As a follo

‘orporation was notified o
rich contained our District’s “Corp Profile

'u'iy 5,2011 {via
‘hamberlain and dated 06/29/2011),
school improvement status of
Scb@o Improvement status. Due to
s application, we were not able to
ﬁ at we wouzfi have wanted to prior
he Corporation

ho began in SY10/11. This was
:‘ne. The Family Grou

with the principal’s E dership,
aboraawc efforts with the
1 that we were eligible

e leammed t
e to utilize the contacts of our

W
11
ble




will, however, during the term

ecialist, under the leadership of
ate and continue to increase
rents and the school and the
s this individual w n be instrumental in providing for
ation of our transformation model. This application uses
structure and parents play an
1) as leamers.

ovement Plan as the s
elopment of their child(ren




acit i Yes  No | District Evidence
Capacity Task
e s 1 T Ty ot
10. The school board is fully committed to R s Board of School Trustees
3 aLIOT a a T VI
eliminating barriers to allow for the full ;21 has 1 ;d and continues to have
; .y o : oard of School Trustees to utilize
implementation of the selected model o =
: iagz@s to increase student achievement. In our
g‘ . a1 + . s
All mode Corporation was able to provide a letter of
@  School Board &ssurances CE‘GOE Trustees’ President. This year,
. . - . ard meetings held in the summer of
e School Board Meeting Minutes from proposal . I -
d ecussio ' o until July 19, 2011, At that meeting,
and or discussion . )
rovided to the Board members for
e  Support the cregtion of a new turnaround oo
o T dditional school GOEg funds. The Corporation’s
office {or reorganization if additional schools ) ; ;
fice | aron i ageiond Scioor on leadership will implement the proposed
baf g added W‘ﬁbm “ /}Swrz} with an a}phcaqea to increase student
G?Q‘pomﬁﬁ twrnaround leader having significant che Ab
o = che st ract and Action Item sheet
ind st ful experience in changing school ;
and successful experience in changing schools on and will be presented to our Board for
/19/2011 Boad meeting.
H H H (% 3 b4 It ataty ¥
11, The superintende iy committed to 5 waent stating
: : . onal effi
eliminating barriers to allow for the full nal efforts proposed

Superintendent A

P

School B
and or discussion

ard Meetin m proposal

reorg
added within ¢ district) with an ap
turnaround leader having significant and

successful experience in fhcmwrg schools

ailable for attachment due to the timeframe
7 status as to which of our Corporation’s

ier I schools. However, the attached

will be provided to the Board members at
T“astees ‘meet%no The most recerny

A&sn‘a

religi bzhty tatus.

of School Trustees
tem {see attachments)
9/2011 meeting.

D
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Capacity Task Yes | Mo | District Evidence

5

her’s union is fu iy CG”‘?M“LEE

Letter from Greg Geise, President, East Allen Educators
eachers’ | 1} stating the commitment of the EAEA to
ched letter.

@
® "
contracts thot will afiov
implementation cf the identified modei
{3. The district has the ability to recruit new X ansformat i@nai principal position will soon
i ﬁ/ide posti ng w il mai Le inf om&amon
principals P s

""‘ CD

USA. We will hire an

T vriinel T formation Mod
Turnaround, Transformation Models p
urnaround, Sformation ation model

® rships with outside educational o determine who will
organizations (TFA, New Teachers for New Q@thvwck Accor d ng to guidance provided by
Leaders) and or universities an 31( h), Southw E nentary School

e id cipal since they now {wﬁ h our redeségn}

. nt status of Village Elementary School since

ncipa éms been in place at Southwick for
age was a Ez erl sci 00! serving students in

4 Tier 11 school sez"vmg
p uthwick will serve
Flementary School closed at the end
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¢ the support of our board,
mdm Y ’iakei olders and union, our staff
make the transformations proposed
four principal (TBD). There is a
ration {see attachment) as well

1

§a n for an Elementary School Transformation Principal
e  Principal and staff transfer { tta

e,
?’

policiesfprocedures

on K-12 improvement

i, plocement and ic Keys to College

her

9% or 10" Grade wit 2 ‘B or higher
d sci C e s*v 1 as physics

he Junior year with 2 “B” or higher
du

el
[}
[

} credit courses

ge “EACS 7 Academic Keys to College
also known as 7 Keys” within the district.

ovide a focused emphasis upon the EACS 7 Keys
al! students — Gzadb PreK-12 — will see growth

ge and/or career success.

7]
st



[5. The timeline is detailed anc realistic, R p mposea in this transformation
: 7 [T Iy /7 Y2012/1
demonstrating the district’s ability to fully g SY2011/2012, SY2012/13
o . . TR ar cation. In addition, please refer to
implement the intervention during the N
N - A . . our Assessment and Instruction (CIA) Team’s
201 1-20172 school vear . ) -
Lot see attachment). The Corporation has had
TR -
All models th ument in place and we are working to fulfill
e Monthly focus with identified objectives st : - With your support, we would ramp-up the
o implementation of these projects / programs due to the additional funding
Smart Goal T : m .
€ omanttsoas 5 move forward on these long-range plans
o Measurable Cutcomes {consisting of
ir ;57 GEITH ijye} f@g’r{;@z“;g e Q‘;A@ summative (8391 e Drovi | {see attachme HE\% OJI DNU‘ICT s Pr OI@SS ional
data) 1 pla f SY11/12. This demonstrates

tion’s long-range planning.
av not be listed on the
ndar because that / those
'%“wr is available (approval is
12l écwelo@m nt items will be added to

e Streamline and sm;mbeﬁ’ focus dligned to
ey findings and root causes in SIG

this time and we have the
Southwick Elementary.
place for all schools,

. EO{}Sg unds), Southwick

Lo

N




Capacity Task Yes | No  District Evidence

6. District staff has high ée\feés of expertise and X 3, community stakeholder
successful experience in researching, and capacity to make the
implementing the selected intervention model. E on uzdez me leadership

urnaround, ?z’msf@rm tion, Restart Models

eader in our “uﬁdz
. Executive Director of Ensf iction and Student

teracy Assessment Cﬁ mmittee and a 35-
de supp@z'a to our Tie 10030 reci’aiem

al Li

imework Or

to gregs ofﬁeec gs identified in t
jcation (Staff member, area of -
classroom ObS\:YV&UOMS and su*ppor‘z for

pertise, support provided to the school .
. Pi ’ 1eS01n Wi ?u be in Southwick a minimum of

of Qcﬁool Nanacemeﬂt will
Tier T 1003g recipient school by
d provide freq ept walk-

n:}r;zes n EdhCaﬁOH
or Ahal Process (Dr. Ruby
etc. ¥ \&a 18 a seasoned

ﬁ‘equem walk-throughs
for bwidmo level leaders.

endance area school.

or of Curriculum, has been responsible for

tten curriculum. She will provide weekly

1 throug m her leadership of all instructional

Intervention Specialists.
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Iy X Cszporaﬁon z‘eprﬁsemaﬁves

email from Amy
“‘COL; Profile /‘Jneﬁdmeﬁt which was
ted 06/29/2011) that, moving forward,

*uO as a T}@f 1 school. Southwick had

he school community has bees

engaged multiple dmes to inform them of
I seek cheir input.

mprovement they were making. With
@ tings (news paper, n was mnformed that Southwick will
" : T atu se Bl vtary Sc
district website, barent newsletters, public tatus of Village E e*'nez?azy School
e identified as a Tier I school by the
;‘;’xfefg} s
B arent meeting sign-in sheets which
€ he School Improvement process to obtain input
@
@

é‘e@ﬂs related to our Corporation
mation so that reviewers of this

t has occurred/is occurring in our
idget reductions, our Corporation has
that will culminate at the beginning of

ations and closing, the opening of

school. Southwick had previously
ge Flementary School {(an elementary

rafes PreK-5) and an elementary feeder
end of SY10/11

frict Profile (received on 07/05/20

i1
ss‘ for additional details related to t
7 our significant redes

\'?
o c

}"1
he

ﬂ ughout {hzs
; members have pz‘@"id d input and
e accomplished. The information they
isrgiaﬁd their perspectives and the issues we
rensition / redesign. The redesign plan we selected
i1l SOME manner. To elp this redesign




est and receive community, parents
es before they became issues, our
nt and our central office staff — met
ministrator as well as conducted

' members. In total, in 2010 alone, there were at

taff and community members related to the
hed list of Redesign mestings which

ered and shared at these meetings has helped us to set

n beginning with the coming SY11/12 when

s implemented. There m\/e been cﬁahenoes,
nd our community stakeholders have

that costs had to be fefi iced in order to

ces to our students to help them increase

simultaneously have a balanced budget.
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Capacity Task

Yes

t, Corporation funds will be focused on
1 éf&ﬁ&@fma ion reform areas identified in
local funds will be coordinated, including but
11, as well as mz}dmv Eh@ Corporation

ee student population (NESP, RCSIG,

fessionals will coordinate the

e Title [l
ng sources with our proposed grant
° [DEA ilding-level administrators to ensure
s E-Rare in place for each activity proposed in
s TAP €s 1s maximized
9. The district demonstrates the ability X v Corporation’s elementary schools will b
and commitment o increased 12. This iﬁCZ@aSﬁ in the

i
§

L

instructiona! time.

waround, Transformation Models
@ fncmased instructional time s
structured and embedded into the
[ R i
schools” daily schedule and or
school calendar
® arning time for students
supported by ficensed
qualified educators
® ssment has been
completed to identifv areas where
e Jncreased e time is

str

sl
uctured as g vehicle 1o sut

Bo rd. Teachers, administrators
ase the time available for students
occur without the use of 1003¢g

[ partner with New Horézons in Education

own education professional) who will provide

nt and coaching to connect ELL strategies with

e C ommon Core Standards. Please refer to

wherein we have placed details related to
ran will partner to accomplish.

will be our summer support for up to

izes the Camp Invention® model and

am’s goal is to engage students in

egular school year {¢ increase

itaged Somnwzck students — especially

amp Inven t‘zon campers” (our

“ogosed goals in this application. This




ummer enrichment,
cause of the
Hte*'acv skills

ention materials and

Summer
enrichmen

clected because & 2010 study from What
Summer Reading Setback Among
mentary Students” fo und that students who

tiremediation The Canmp
Works

o Saturday intervention
conomi

o Before or after school - red sums ' i
Je»» i At c e received tha ee, self-selected summer reading books had
enricnmenti/remediation statisticall scores than students who did not receive

summer rea books. This study concluded Jz ot there was also a statistically

Lehik
si gn%“u ents who were most

ickreviews/QRReport.aspx7QRIA=158
. McGill-Franzen, A., Camilli, G,

. Addressing summer reading setback
ntar y mme;m Washmgton DC:

Educati

3.
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D. LEA Commitments {Actions) {

rovement Models

> Instructions:

the school improvement model

iplemented, are to complete the table below.

2} There are five required LEA commitments or actions that districts have already taken or plan to take in school year 201 1-12.
; { +

¢

33 ent was completed or the district’s plan to complete
4) - rubric in Attachment B.
Indicators of LEA Commitment Description of how this commitment was or will be completed

I. Design and implement school three-year improvement plan in

intervention model consistent witl pl shic demic and behavior issues. We have the ¢ capacity to implement
federal application reguirements. lan. W 2 ? sed / consolidated schools in our district through this redesign and are
’ (i) H = . .

road map for us to be successful.

The IDOE wi

commitment to design and ( ‘ement id = viously, we willy ur “EACS 7 Academic Keys for College and
brigte interve mi§ odel ai , Drena e5:” the Cormoration’s | mm-? Instruction and Assessment (CIA)

'{é as our 5Y11/12 Professional Development
pli sh our snec‘ 10 and measureable goals. We

, mCLASS data, and other data points
m} that all of these 1tems fit together
the EACS 7 Keys will help every

pare fOf college and careers needs to start in

tudents. Then, we build upon those

i

O

(b} Assessing the LEA and school’s capacity
(staff, resources, e

tc.) to implement specific
interventions and school improvement develo

opmental stages (o c¢ x learning strategies to help students
activities; achieve to thei Dot
(¢} LEA and Las Allen County Schools
school improvement processes for strators to keep
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op

ate documentatio
I communications,

e
S

,.,,,,\
N

logy / Assecsmwm section shows how these

This is a requirement for Southwick.

cation (Jo Gusman, a Nationally-known
, protessional development a dcoacnmg

vhich is based on the Common Core

he “Families
C'ﬁ ildren iew‘he ]
| related to this par
; Cmnmumfv —esp

118 program will be prov AQC@ oy
D rector of Go vernment i
necessary t

‘; uALO‘fJ\.S .\7\"1

-

™ 137 -
Documentation

ti
| professional de

1ges ana‘ Impro a/emcg

4

An expectation is
central office, prin
forms to the IDOE ¢

grams. Changes will
d effectiveness of these programs.

this application wherein we have placed
o Gusman will partuner to accomplish.

racy Alllance (Allen County — IN) to provide
nsite at Southwick as well as the Pamm And

. Please refer to page 23 for additional details

n il help to engage our parents and

ant refugee population (from Burma). Assessment of

racyv Alliance in con

junction with the Corporation’s
be made when/if deemed

heets, etc.} will be kept for all meetings,
nsure adherence to compliance issues.

ant L@Z‘Y’i ‘Jw ew zh bp ﬂexfbie aﬁd

(D
D




Indicators of Description of how this commitment was or will be completed
LEA
Commitment

: , 7 with gaf‘ems and community
has or will members ¢ Ip us help our st : eS| _’ iy our LEP s nts, is evident in th datap rovided throughout

recr evement level of LEP students. At
selects a Ené@rmpted Fermai Education
supp cg  with S . : udents face w Il require that we
app%‘ .‘ ; ‘ move Tectively and efficient] b th z' ese supplemental resources. That 1s why we have selected

3
extern nd will use the followl smayp {(New Horizons in Education), No Excuses

providers,
The IDOE w

assess the The academic need of our LEF following data for our ELL
LEA’s subgroup:

commitment to

recruit, screen,  Southwick Elementary Language Arts

and select

external
providers by
regiﬁériﬁg the
ﬁ uv
d@c&smem a
brocess for

QSS@SSL‘gg
external
provider | —
quality which ‘
may inciude,
@Vgé’: will not be
[e ¥
(a) Identifying @ Gusmami 2 bilingual education classroom edu : d New %—%q izons in Education in 1984. Since 1884,
external their pri g goal Is to provide educators, admmés’ara’fs?sg instructional assistants, parents, and students with

ation and tools which

dividual to improve the quality of their school

providers based




on each school’s
SIG needs;
{D; interviewi ng
and ass&)
exter
providers to
determine

evidence-based
effectivensass
ex;er%eme,
expertise, and
documentation
£o assure
quality and
efficiency of
each external
provicder based
on each
schools
identified SIG
needs;

externzl
provider based
upon the

implemen
and the abilic
to meet school

Areas of expertise inciude English

3 nguage acquisition, brain-based educaﬁ@n,

ﬂgeame support, and curriculum and instruction. Since its

iding services solely in the United States, to include
provider for East Allen County Schools,

n EC? dJE

ol .
Jo Gusman o

concept, where she worked in g
: WZ’“E@ wemmg at *me Newcamer Sc%@oa%i lo
o5 i language
Because of her extensive experience and excep’z&ena% work with
i in a five day NBC news report, “The New Kids In
tion, o is the recipient of numerous awards, and
llence from President Ronald Reagan and the U.S. Depariment of

nd processes.

;

acquisition frameworks, swateb ies a
English language learners, she was featured on nation
; fo

methods were
“chmg exce

Town,” where her brain-based ESL

received recognition for her t

Curriculum, and Language and Literacy
005, She a%sg served as an Advisory Committee
e T Californis, Riverside.

It is the infent of East Allen County Schools sman for a program review and also to implement
an LEP student achievement model. T‘nmug ilding professional development opm}ﬁ:m ity, Jo
Gusman will empower feachers and adn undation- ?s’am@w@m -Tools Model® , a student
achievement mode ) cally diverse students Pah cipanis wi Eé learn

daveisped spec hccii v f@z culturaily and "ggSi
s model to help t ! I I a

programs for ELLs, immi

how to use thi

. % © §
Foundation- ﬂ"amewm‘kg*”@@@m and

Da nts wil

improvement capacity-building professional

I be activel the ;aé%skﬂf%ag activities during 11 days:

o
S




capacity of
and school
resources
specifically time
and personnel;

(e) Assessing
the regular {“’r
least biweelly}
communication

with the

i

selected
service
provider(s) tc
ensure that

supports ar
taking place
and are

)

effectiveness ©
the supports
provided

[N

2

ge 1: Foundation
tdo o solid Foundation”
ilding Stage

Stag
@
Ca @&d‘zy %

Foundation-Framewaorks-Tools: ELL Pr Review Process
Review ~» Recommendations ~»Resulis
Throughout this ELL program review, lo

vistrators with the Foundation-Framewaorks-Tools ﬁf'i@ciei“

empower school district program and site

Process Focused ELL Program Revi iew®.
ticipanis will learn how to use this process to help them design and implement highly effective and
’aﬂm—baseﬁ language and lite migrants and refugees, and all culturally and
ally diverse {CLD) student pop vill learn the principles and laws that guide FLL
s; they will discover how 1o esia nt policies that comply with federal and state
requirements; find out how to identify the m est data that will guide instruction and improve
student learning; learn how o implement research-based program models for CLD; and

s v Fmr 1t imm
eracy {3585232’2”25 (0] ELLS; i

=
r*‘}
0

learn how to identify curriculum mate s;‘zecmcaééy for ELLs, immigrants and yemgees,.

and all culturally and linguistically dive
P 4 = ] © 39 e
Foundation-Frameworks-Toels: Listen-1 ad Em ol Review ™ (Fall 2011)

iif conduct an on-site scho te review, student achievement data

L.
(@]
G
[
@
=3
51)
z

analysis, ELL program

review, curriculum and instruction mate nd solution-seeking interviews with principal, teachers,
students, and parents. Based on the finding i coupled with needs assessments conducted by
the district and sc m& lo Gwsmam will ass% ¢l ir Eeaﬁ’ersh‘p team to éeve%og} an

=5
ok (D
O .

r and “’ho
strategies, and activities stated in this actio

n will conduct a learning community

culturally relevant and research-based

! ;:QS”SC*’EWGZ} “areﬂf“s and community members in

" ' | linguistically diverse students and

i development |

b

will be mcmt@red and adwstec@ we
2

I
-

o 3
O QJ

i

materials that will help To support certific
meeting the academic, social, and emotios
: .

- - _ © e )
Foundation-Frameworks-Tools  Professional Development Workshops & Seminars

Differentiated Instruction + Cultura Education = Success For Culturally and Linguistically
Diverse Learners {Fall 2011 and Spring 2017}

Ea
o




least biweekly)
and reporting
the results t
the IDOE.

{g) Assessing
the monitoring
of records
quality and
frequency of
supports
pro\f ded by
the selected
service
provider{s},

-
for

(h) Assessing
the in-schodl
presence {at
least one day 2
week) to
monitor the
interactions of
the school
administration,
faculty, and
staff with the
selected
service
provider(s} to
ensure the f
implementation

of supports;
and

(i) Assessing

emotional and academic s

es as wel

Meeting the social,

educators enriching opportuniti
i

research base, lo Gusman will empower
Culturali v Responsive education, and
and strategies developed specifical

2. Stage 2: Framewaorks and Tools

2

y Strong Curriculum and Instruction Frameworks” an

“Use the Right Tool for the Right Job”: |

C@Eéﬁmfﬁy and Linguistically Diverse Students
On-Site Capacity-Building Stage (Fall 2011~ Spring 2012}

ling |

e Monthly/Bi-Monthly Capacity-Bull
specifically designed for the teachers,
Workshop descriptions can

T
H

ofessional Development Semmars — Each seminar will
and parents of the part
Horizon

@dgﬁ

'ihez:

11 days of consulting servic
maﬁe{%aés are listed below.

. ©
Foundation-Frameworks-Tools : ELI
Review > Recommendations—> Results

Z-day ELL Program Quality Review for school o

z%’f

Materials required for ELL ngmm Review:
z\xdem Acmevemm ELL Progrom Quality Review
is required for ea %* person participatin

us

ily responsive education, and

strong foundation in
am h me{asy instructional frameworks, processes,

lty and linguistically diverse students offers
Using Mind-Brain-Education Science as het
y Differentiated Instructio

ally diverse learners.

Reseqgrch-Based ?@@55 To Use With

be

ating school in this proje

s in Education we@sz‘%e www.nhie net.

1ers and Language and Literacy Specialists —

nducted monthly or bi-monthly. The focus

ing student data to influence and inform
biliteracy.

ﬁaam on-Frameworks-Tools®: From Compliance to

ram review

L
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v Alliance (Allen County — IN) to provide the “Families
d Children Together; PACT time

? program. Please
r efforts will help to engage

our parents and

Assessment of this program will be provzded by
ment Funded PiOgE ams. Changes will be made

increase the eff ciency epd eff

ersity,” will come to our Corporation
ent sessions will utilize his materials.
will come from being assisted by the
udents to attend college as we begin
i dergarten. Please fbfer to the “EACS
appgca tion and in the

ation.

o be completed until after

d
ication does not contain ¢

copies of

NeN

A



Indicators of LEA Commitment Description of how this commitment was or will be completed

Align other resources with the school improvement model. (For examples of resources and how they might align, see

The IDOE wiil assess the LEA’s s f?’{ESF‘; grant, Refugee Children School Impact Grant

commitment to align other resources with
‘ ;

onnmem fundrzg is currently received by the
the interventions by requiring the LEA to nt lia

¢ and Burmese parent liaison at Southwick, a
raprofessional as wczi as a JumpStart program
» Literacy programming. Professional

ers will continue to also be supported
the dﬂ‘mcl and utilized to ng\cde for
r and materials for instruction with

L
document a process which may include,
but will not be f.,.z»f’?"oz.f to:

7

and Student Services, will work
1 day every other week during the term
e facility and will provide her

z @'vaéua'giens { ué‘ﬂizihg technology to streamline the

, , ‘ her week basis {minimum) to analyze
ce-based eﬁ'ec iveness and impact | g nd provi ' t the ¢l amc s necessary to ensure student growth.

the design of interventions; ¢ 1003¢g building in woﬂaooratzon vith

: ;;aiai ie Drummond. Ms. Drummond has an

a nearly daily presence and on-going

clated to the implementation of our

es based on

LN R Vg

5 VHOGA a[l

% m respect to the use of funds and
are nmcesscd m a timely manner and utilized
that could help to shor 0 h time line for

1

ff@rx mﬂ be made to ensure mﬁc;pnme%
{uled reviews

nsure all areas
Iy 1o meet




wick at least two times per month.
central office to discuss the data
mevmw our proposed goals. If
¢ utilized fully, then
é:’hb process so that student

{f) Redéremmg rescurces that are not being | Additional uczﬁd at Sewt‘n
ement | Tl

=Y
used to support the school improv ne These meetings

process; and

I be supported tom

h
aXINy

ent process.
mter ventions by scheol administration, Interventi GHQ and support will also be provi { )3g recipient school through the
éf as well as interactions with use of o1 ( ) ur Instructional Coaches
eiecLee service provider(s} to ensure {pz*@‘vi{ed‘ by BASIC Tide I funding), who are gui by the Director of Curriculum and

nalyze data and identify areas for

who mee
i 1;31‘0\’6‘&1631"; an

mplementation of supports.




4. Modify LEA practices and policies to enable the school to implement the intervention model fully and effectively.

The IDOE w
commitment to modify s
practices or policies, if necessary,
to enable it to implement the
interventions ful

he Indiana Department of
zing the “K%‘y w/Data Chart”)

p

: i-flcm system, based off of the
our district. The East Allen Educators
uperin iﬁ‘ﬂdﬁf‘" to ensure the model will be used

; effective,” “effective,” “improvement

@mf’ effectively Assocéatio*c Preside

by requiring h LEA to document | appropriately. The f

a process which may include, but ne@essar;‘/pmg ressing”

sarf bl sy B
will not |

Attheend of SY20

(2} Identifying 1D = ¢ the quantitative numbers are
challenges attached to / g recipient school with an
school improvement 1def~'zf;cd&o ““highly effective” or “effective” or al i1l receive posﬁwe recognition "”01‘
implementation process; their eff ?‘ gt st school vear. Thoset hers W"‘ be id- ‘t @60 as iﬂgiﬂy effective’

{b) Assessing, ecessary / progressing” or “ineffective”

xmp@“ﬂckz_ : policy modification v h istance for the next school year (SY2012/13). These teachers will
i cel hel o and from our instructional coach{es) throughout

reo additional extensive professional development.
sement necessary/progressing” following the IDOE
éeacnez‘ Effectivenes
he end of SY201 /EB'
= Any teachers on the

"‘mgiovcmw

JSCE\/

were 1dentified as
eﬂ‘mzed as‘ bwiﬂv

1C 2( 11 in order to continue

to: teaching at f 03¢ chool in th lowing year. These teachers will receive
1t 1 ional j leadership and from the
(i) school administrator and staff hiring instructional coach{e
Level Student Performance) based
SY2012/13 will be dismissed.




= Apy new fea € process as a vear 1 teacher.

I \Lﬁcmaé evaluation will be based upon the attached
ss Rubric 2011 (version #4) combined with

em. ?iza‘fe are three domains in the IDOE Rubric:

leader sni@ actions. At present, throughout the district,

nistrator and staff our current

dismissal procedures; student outcome

our principals re 1 our Executive Director of School
(iv) school administrator and staff Management, our | inet members. We will continue to refine and
evaluation procedures reflect upon the § YOE to evaluate our principal’s effectiveness rubric

feast 51%} | and process.

{v} school admin
rewards for

ted on an annual
ers and is at least
d Math on

its on a classroom basis

achievement z

o

luation will be based upon the Indiana
| (version #4). Student growth at
, student growth results will be

TEJA*CHE s stated “b
neenu;mahol of‘{eache;“s 1
PRINCIPA i

““menﬁc‘uve)

t, upon these results.
er dismissal based upon the

Qﬁ

rovement Necessary/Progressing” or

*'é“ Board of School T
our Board of School
i pé mentation oft he M

mmitment {attached to this application) states

t
Hers to successful

that any / all policy(ies),

«-m*

SN

when our buildin g o
effectu fe *hD successful iy ing which will lead to
increased student acmevemem

Lo

N4




ER/REPLACE. Our 1003g grant recipient school
r and replace staff based upon results of the IN-DOE’s
L (Cor C{Hdii@u s teachers’ union) is committed to working
g agreement on this transformational programming.
tion President, Greg Geise. And, under the
ing will unéez‘co a rigorous interview

TEACHERS / STAFF: In ordert

recruitment, we will offer the follc

1. Each classroom teacher

District Reading B '1C'm

page 69 of this a '
s

‘5} and increase retention and to assist in
r increased student achievement:

eward should their students meet the

iency percentages 1duded herein (see
Qai} OR all of their students demonstrate
'S reading ‘evel comparison chart

e term of this award).

receive a reward should the students in the grade
3adng Benchmark and/or at least the proficiency

s application for the specific annual goal) OR
r of academic growth based on EACS

rd of $2,000 per auxiliary certified staff
vard}.

018 suce szui in assisting students to meet
ey percentages included herein (see
receive a ‘fewaré of $1,000

o

e provided to the principal based upon gracc level
hen any ick grade levels achieve or exceed the goals
principals will be recog mzed with a monetary reward of $2,000 per grade
i 1 of ‘%6 OOO for: jze 0’:11 c»ya‘ per year for the term
p of the principal and

D

L
o




par
& E

PROGRAM EVALUAT
nefsth Wi h our already

TON: onducted on an annual basis in

ndiana University’s Center for

ducation Policy (CEEP).

indicators of LEA Commitment

Description of how this action was or will be completed

. Sustain the model after the funding p

seriod ends.

The IDOE will assess the | commitment
to sustain the reforms the funding
period ends by requiring the LEA to
document @mamss that may inciude, but

will not be limited to:

{a} Developing school improvement planning
processes that support sustainability of
education reform protocol

(b} g processes to assure effective
training of schoo! leadership St"f‘f o
ensure the understanding and efficient

s into

impl emem ation of interventon

o
8
e

f;me rventions into the
m and activities;

{d} Identifying alter
sustain operationa g:»rotocc« ’;:hat may

require financial support

cece S‘%ﬁﬂ programs because these
nge p ans diummaﬁea in our

our buil émg—?eve; principals meet ’50 lay
-GGE improvement process for the coming
' ch cabme’{—zevei staff works

W her

cabinet-

) .
out our goals and
year. Through an
individually with

mzprovemez 1t pro

o

ac

{ the school improvement go ais/@b 360‘{ ives and an

ion to the Corporation’s cabine

:001’s progress in a presentat

=

¢ attachment) to support building-
he stmc s commitment to on-
b@ sus‘;amed Upon review of
¢ of providing opportunities
career readv is the foundation
or example, all three grade
Hiaf'/mstmctmn needs are
entions section of this
three-year positive support plan. This
teacher knowledge and skills with
, and positive be‘iavzor supports. Mid-
n individual needs/challenges, will be

zeve? d

2]

Yoo

for all of the separa
levels: elementary, mid
planned for. Anothe
application which f
provides for the continu
regard fo caaﬁen zg be
COUrse o1 ¢

Evaluation




incorporated into the Plan.

Reviews of South
“—’ac;ﬁe‘f evaluation w
review Qf Ssa

s to WCO”QO"&

r instruction as Because of the Corporation’s ability to sh 1 nunity stakeholders and

censive action plan; with o 5, this long 1 s‘ud~ 1t achievement,
we ha en able to reach out in a very different way to these businesses to help us
sustain thes . ’ / it $50,000 in additional
alternative funding for our initiatives. On | 1 Ip with these efforts is our
Director of Development as well as our Public Relations Liaison. These two
imiv' {uals have nearly 40 years experience in the non; field and have network
ca | i pic commumw Under
{he% i the Superintendent, these individuals will nue to provide
lead I X Wi E help to sustain
prog and to help establish

Q\

wrough our monthly ’ : e data will propel needed
ransformational ¢ *Wi}ge and/or mid-course corrections. These meetings will be
ttended Tﬂy School ] ’f-z provement team leaders with the support of building-level and
central office ads ﬁiz i ’ -scheduled and interactive

' the program to ensure
gram’s implementation lead to the
to occur following the grant

_ n as t’&’@ increased evaluation of our
level of fidelity of implementation and
udent achievement. Changes will be

T b
i L

o

o‘zﬁnue our transform
made when ﬁeem@c appr

(Y Dreveloning 2 proce c2in a2lionment I 5 5 pre B .
(i) Developing a | rocess to sustain alignment 1 » do so by our leadership team under the direction
of resources with the schools MIssion,




1 growth model for both the

I human cap;ta; within the

t
school improvement acti f
management, and operations of the
schoal.

Lad




4. Transformational, Restart, Closure

D ormation for that model only.

2) e selected model listed in the first column. In the second
uirements of the element. Also, list the lead

3)

a4

o

(]
S

For how ’iige Gescr%pti

g

Turnaround Model ) (Guidance Document,

\f//

If implementing the turnaround model, complete the table below.

model - move to next model.

Elements Tasks/Steps Lead Person/ Time
Position Period
{(month)

princibal and grant
ergtional flexibility.

(s
B



Elements Tasks/Steps Lead Person/ Time
Position Period
(maonth)

fire no

. £ ~or e ep bt . o
more than 50 percent; select new staff.

“
o i P p vietimer oFatt /
staff; screen existing stajf anc

Implement strategies to recruit, place
and retain staff (fi

it {financial incentives,
promotion, career growth, and flexible

WOrK Conait

N
n




Elements

Bl
i

asks/Steps

Lead Person/
Position

Time
Period
{month)

1 guality, job-embedded
brofessional development.

:

fice, turnaround leader).

overnance structure {/5,6‘,,
\




Elements Tasks/Steps Lead Person/ Time
Position Period
{month)

Promote the use of data to inform and

e ] B ;g i a: P
Provide increased learning time for

ER. | s NI ST & o
students and staff.

0

)
@
<
i}
e
T
©
D
e
b
[43]
)
7
[

oy L
ervices/supports.




lace.

take |

211
i

adl

N

oal

5
i

new princi

Check Your Work - Additional Reguirements for All Models

Mo

Yes

ement

Sia

owss

Requ

and com

3

prehensive.

K%
W
Sn\u
@
k.
O
t
®

| of th

demonstrates that df

€]
LYy



?//_\

ransformation Model (¢

o \/@/’Q

' Mo

will implement this model.

del, complete the table below.

ent this model — move to

xt madel,

s
]

ts; Cje\f'@f{)u 'wfz%%

ciation ©r

ucators Asso

& Student Support

Tasks Lead Person/ Time Period
Position {(month)
[. Replace the principal who fed Corporation will provide the necessary search to replace Superintendent & July 2011
the schoo! prior to implementing the current principal. Exec. Dir. of Instr. | {upen
the mode! & Student Support | notification of
[003g award)
2. ystems for EWALK evaluation system Superintendent & EWALK will be
z’icgf{z’)gfs that vielson ?ocm; will be implem Exec. Dir. of Instr, utilized on a daily

basis

o)

Reward school leaders,
teachers, staff who, in
5;:;@;85‘;‘”8?7?’:5-{?0' this model,

increased zuaem achievement
or high school

remove those who, after
professional development, have
not.

r g U
chi ’ow%ou this appéi ation n by the

EAEA President and

e Provide ongoin
to individual s
Weekly daza me
with principal.

e Provide an opao*f
reward wcemwe\ if
from the eligit
Acceprable criteria »

implementation.

i

Principal/
School
Improvement (Sh)
Team members

August 2011

L
N




Elements

Lead Person/
Position

Time Period
{month)

] wes A H U S ppy v b i
Provide high quality, job-embedded
e MU SR S 5
professional ceveiopment

The following high qudali
development will be provid
e Premier ta”%y Childi

with the support of

1 Tl

the Education of

s No bxcuses Universicy N
assisted by the ?‘wm%&mv)u%

Damen Lopez

e ;.__E_ straieg ies an
aining ?0 gener
S’Ea‘?‘? [ be provided !

e The ELL coach will work with o
provide continuous support to t

the year.

e Full-time Professionsal
-

consuitants, or obse

foung |

provi de release time for w tf‘ aeaches?

Principal, School
Improvement
Administrator,
Family Group
Specialist

ELE Coach

PrincipaliCoaches

Principal/Coaches

= Sept

= Book study
beginning in

Cecet. and
Institution in
Jan.

= August, Nov,,
March

= Sept. Ongoing

= Monthly & as
needed

&
=z

~
[¢]
o
-

[
<D




5. Implement strategies to recruit, e FEach certified staff member Human e June 2014
jce, retain staff (financial the professional developme Resource
' with this grant and commits Director
2 vears at the cendus;@n of
entitled to a $2,000 stipend
e Ongoing support for new teachers from ELI EllL &

Instructional Coach. Modeli
uidance, data driven instruction,

professional development to addre
needed growth are all avail
ol

ional e August-
lune

118 i vy i — 1]
e Release time provi ided by Coaches e Aug. —june
Development Substitut
teachers.
o Principal i
@ university o  Oct —1 2y
- [ 1 i b
e Provide new staff m Frincipal/
writing and time wit z Instructional e August
Coach
6. Provide increased learning time s Superintendent | All year
for students and staff. provid ecﬁ bv fhe Cﬂ”p oration for the upcoming
2011-12 school year.
) Principal and ST | Summer/annually
Team
7. Use datg to émfu ement gn f'ff”,“?EfC @ i eacbers are ch@ C} d weeldy CQEE&%‘"Q;”aEﬁO nin Director of Week?y
instructional program. ne Curriculum
& Principal

Somnd

[




04

i
i

ri-weeld
Quarterly & tri-

I 2
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o
5 =
e ﬁ Q
&
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7
9
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[
D

ment.
the pri
m

d and review
nd .
e
Y

complete
Curriculu

7

meeting logs are completed and reviewe

time once every th
b
o

review school-wide d

2ach assess




Elements Tasks Lead Time Period
Person/ {month)
Position
8. Promote the use of data to inforr e Specific data criteria are given to the staff, Principal August
and
e FEach grade level di weeldy to Princinal/ August — June
ai ‘ teams meet €O Level Leader
address individual stud
» Rtl meetings are conducted Rtl Coach Sept. — June as
differenti atnﬁ instructi needed
Alog of i mation is
technology system for
with that specific st uaem
g, s An academic Teachers/ November,
p; esamed by Principal February, April
® Principal, Ongoing
School
Improvement
Administrator,
and Family
¢ Group Ongoing
: Specialist
activi
®
Principal, August — june
School
Improvement
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crnsive ‘“{S‘Cf” ;zas‘

3ot

be supported by the
ve @'%"efmz’
s will assist
recently-

Instruction |

Director éf
of Instructios
with aligning 2

catea,/ writter

3(‘“33

s
ata management systems , Rtl, & educationally
related technology will |

echnology Help De

available to assist with needs as t”e; arise.
EACS Director of Government Funded Programs
will work with the Executive Di instr

and Su@p ort to assist with
D, C

Reading Spec&a lis

g )
ﬁrovmed by the di mr’zc‘a

with principal.
EACS T m?fesszo 12l i?eve%
S‘z”i ;;’E f

éD@t will support Sz‘mthvé ’
ongoing technical as
this award.

Exec. Dir. of

Instruction &

. of Curri cuwm

Director of

Government

Funded
rograms

Director of
Curriculum

Director of
Government
Funded Pgms.
Dir. OF
Curriculum
Principal,
DOE and
EACS teams

Ongoing

Cngoing

Cngoing

Cngoing

As needed

As needed

N
(9]




election of a new principal will take place.

X,
7

the transformation model, explain how the recruitment and

f our C{J‘%g gz ant award, the Southwick Elementary School principal vacancy w vill be pos’ged by our Director of
ter the direction ot our Superintendent via the various m s for distr] ‘z@ listed in the information
‘ be interviewed a ung to Bo cy. An interviewing committee will be formed
he finalists for this position. The I n Resources @Sp""i"ﬂﬁﬂ'i will then proceed with
it ck and contacting references. Then, the

ppointee the interviewing committee has

T

[. Alf the elements of the selected intervention model are included, ¥

he descriptions of how all of the elements will be or have been implemented are specific, logical

[

gll of the model’s elements will b

o
o
[
.
(]
-
X

(o

[
N



0 We will

ment, Section C, pages 3

I, complete the table below.

implement this model

this model ~

move to next model.

Elements Tasks Lead Time Period
Person/ {month)
Position
{. Convert ¢ school or close and
reopen it under a charter school
Qae;fcz‘@g a charter management
organi n or an educational
management organization,
2, jYiust e
serve
wishe
Check Your Work - Additional Requirements for All Models
Reguirement Yes No
selected intervention model are included.

2 how afl of the elements will be or hav
3. The timeline demonstrates that df of the model’s element

TN

23
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Section ll: Budget

Instructions:

) Complete the budget pages provided in the attached Excel file for the three years (see
copies in Attachment B). Electronically select each “tab” for years 2011-2012, 2012~
2013, 2013-2014.

2} Indicate the amount of school improvement funds the school will use for each year of
the grant period to implement the selected model in the school it commits to serve.

3} The total amount of funding per year must total no less than $50,000 and no
greater than $2,000,000 per year.

Note: The LEA’s budget must cover the period of availability, including any extension wanted
through a waiver, and be of sufficient size and scope to implement the selected
school improvement model in the school(s) the LEA commits to serve. It would be
permissible to include LEA- §€‘\!L§ activities designed to support implementation of the
selected school improvement model in the LEA's school.

4} Describe how the LEA will align federal, state, and local funding sources with g
activities. (see Attachiment D for suggestions)

The Corporation will align federal, state and local funding sources with the grant
activities proposed in this application, if awarded.

Under the leadership of the Superintendent, Corporation funds will be focused on the
successful implementation of our transformation reform areas identified in this
application. Federal, state and local funds will be coordinated, including but not
limited to Title I, Title HA, Title 11, as well as funding the Corporation receives to
assist our burgeoning refugee student population (NESP, RCSIG, ete.).

District Directors are educational professionals and will coordinate the alignment of
federal, state and local funding sources with our proposed grant activities. We will
request the input of the Southwick principal to ensure that appropriate levels of
support are being provided and also to ensure that each activity proposed in this
request is used for maximum effectiveness and efficiencies.

Submit all materials in this document, T
< including the two worlksheets in this application to IDOE >
I e - /“’//-‘
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Attachment A: LEA Capacity Scoring Rubric

Capacity Task

Yes

Mo

IDOE Comiments

[.  The budget includes attention to each element
of the selected intervention.

All models

support the full and effective implementation
of the intervention for three years.
All models

3. Projected budgets meet the requirements
of reasonable, allocable, and necessary.

All moﬁels

4. The budget is planned at a minimum of
$50,000 and does not exceed two million
per year per school.

Alf mgdelg

5. The district has the resources to serve the

number of Tier , 1L, and H schools that are
indicated.

All models

6. A clear alignment exists between the goals and
interventions model and the funding request
(budget).

All models

o Funding requests for identified interventions
are proportionately balanced and
demonstrate an equitable distribution as
identified in the SIG application

s Funding should directly impact the schools
improvement processes for supporting
prescriptive and intentional designed
interventions

e Funding of programs, models, professional
development, and staff should be directly
linked to a School Improvement Goal
identified in the SIG application

¢ Funding supports the schools current capacity
to improve student achievement
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7. The LEA and school staff has the
credentials and a demonstrated traclk
record to implement the selected model.

All models
e Data portfolios of incoming stafflleaders
e Highly Qualified in content of contractual

agreement
o Samples of implemented school improvement
plans with documented outcomes using data

8. The district has received the support of
the staff to fully implement the
intervention model.

All models
o  Staff Assurances
e Staff Surveys

& Staff Needs Assessments

parents to fully implement the inter
model.

All models
o Parent Meeting Agendas
e  Parent Surveys

e Parent Focus Groups

10. The school board is fully committed to
eliminating barriers to allow for the full
implementation of the selected model.
All models
e  School Board Assurances
&  School Board Meeting Minutes from proposal
and or discussion

@ Support the creation of a new turnaround
office (or reorganization if additional schools
are being added within a district) with an
appointed turnaround leader having significant
and successful experience in changing schools




[1. The superintendent is fully committed to
eliminating barriers to allow for the full
implementation of the selected model.

All models

e Superintendent Assurance

e School Board Meeting Minutes from proposal

and or discussion

& Superintendent SIG Presentation

e Creation of a new turnaround office (or
reorganization if additional schools are being
added within a district) with an appointed
turnaround leader having significant and
successful experience in changing schools

2. The teacher’s union is fully committed to
eliminating barriers to allow for the full

implementation of the model, includi r‘xg byt

not limited to teacher evaluations, hiring

and dismissal procedures and length of the

school day.

Turnaround, Transformation Models

e Teacher Union Assurance

s An outline of amendments to SIG Teacher
contracts that will allow for full
implementation of the identified model

[3. The district has the ability to recruit new
principals.
Turnaround, Transformation Models
e Partnerships with outside educational
organizations (TFA, New Teachers for New
Leaders) and or universities

B

Statewide and national postings

e [xternal networking

I
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4. The district has a robust process in place
to select the principal and staff.
Turnaround, Transformation Models

o Principal and staff hiring practices

e  Principal and staff transfer
policies/procedures

e principal and stoff recruitment, placement and
retention procedures

I5. The timeline is detailed and realistic,
demonstrating the district’s ability to fully
implement the intervention during the
2001-2012 school year.

All models
e Monthly focus with identified objectives

e Smart Goals

e Measurable Ouicomes (consisting of
transformative, formative, and summative
data)

e Streamline and scaffolded focus aligned to
key findings and root causes in SIG
application

16. District staff has high levels of expertise and
successful experience in researching, and
implementing the selected intervention model.
Turnaround, Transformation, Restart Models
e Professional Development sign in sheets
aligned to SIG funded PD

e Support framework of district staff aligned
to areas of need as identified in the SIG
application (Staff member, area of
expertise, support provided to the school,
frequency)




[7. The school community has been purposefully
engaged multiple times to inform them of
progress and seek their input.

All models

e Town Hall Meetings

e Town Hall Meeting Postings (news paper,
district website, parent newsletters, public
flyers)

e Town Hall sign in sheets

e  Community Partner Assurances

e Documentation of mailings

8. The district demonstrates the ability to align
federal, state, and local funding sources with
grant activities.

All models

&

@

litle |
Title I
Title 11}
IDEA
E-Rate

TAP

t9. The district demonstrates the ability and
commitment to increased instructional time.

Turnaround, Transformation Models

@

@

Increased instructional time is structured
and embedded into the schools” daily
schedule and or school calendar

Increased learning time for students is
tiered and supported by licensed andlor
highly qualified educators
A needs assessment has been completed
to identify areas where extended time can
be most effectively used
Increased learning time is structured as a
vehicle to support differentiated learning
(ex:...)

o An additional block of time

embedded into the school day
o Summer enrichment/remediation
o Saturday intervention

o Before or after school
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®

enrichment/remediation

o School vacation weeks

Compensation for extended day is
identified by the LEA
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Attachment B: LEA Commitments Scoring Rubric

(1) The LEA has analyzed the needs of each school and has selected an intervention for

each one.

Exceptional
3 points

Adequate
2 points

Inadequate
| point

e Full completion of worksheets, @
“Analysis of Student and School
Data” and “Self-Assessment of
Practices of High-Poverty, High-
Performing Schools”

e All of the required data sources

have been provided @
w Al of the analysis (findings) from
the data and the root cause @

analysis are logical

The alignment between the
needs of the school and the
model chosen is specifically and @
conclusively demonstrated as
ap ‘

@

oropriate.

Some completion of ®
worksheets, “Analysis of
Student and School Data”
and “Self-Assessment of
Practices of High-Poverty,
High-Performing Schools”
Some of the required data ®
sources have been provided
Some of the analysis
(findings) from the data and
the root cause analysis is
accurate @
A general alignment between
the needs of the school and
the model chosen is has

en demonstrated

g
i

No completion of
worksheets, “Analysis of
Student and School Data”
and “Self-Assessment of
Practices of High-Poverty,
High-Performing Schools”
Little to none of the required
data sources have been
provided and/or the analysis
{findings) is lacking or
minimal

Little or no use of root cause
analysis and/or causes are
illogical and not based on
data

The alignment of the school
and its needs and the

is lacking or minimal.

guality.

(2} Recruit, screen, and select external providers, if applicable, to ensure their

Exceptional
3 points

Adequate
2 points

Inadequate
Ipoine

There is exceptional evidence of a
process for recruiting, screening, and
selecting an external provider.

All of the decisive factors regarding
the process for recruiting, screening
and selecting an external provider are
addressed and thoroughly explained.

The LEA includes a comprehensive
process for recruiting, screening and

the needs identified.

selecting an external provider to meet

There is adequate evidence of
a process for recruiting,
screening, and selecting an
external provider.

Most of the decisive factors
regarding the process for
recruiting, screening and
selecting an external provider
are addressed and adequately
explained.

Minor changes are needed to
the LEA process for recruiting,
screening and selecting an
external provider to meet the

There is inadequate evidence
of a process for recruiting,
screening, and selecting an
external provider.

Some or none of the decisive
factors regarding the process
for recruiting, screening and
selecting an external provider
are addressed and inadequately
explained.

The plan is not consistent with
the final requirements and the
process for recruiting,
screening, and selecting an
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needs identified.

external provider does not
meet the identified needs.

(3) Align other resources with the interventions.

Exceptional
3 points

Adequate
1 points

Inadequate
| point

There is exceptional evidence of a
process for aligning resources with
the selected model, interventions,

and/or school improvement activities.

All of the decisive factors regarding
the process for aligning resources
scted model,
interventions, and/or school

with the se

improvement activities are addressed
and thoroughly explained.

The LEA includes a comprehensive
process for aligning resources with
the selected model, interventions,
and/or school improvement activities
to meet the needs identified.

There is adequate evidence of
a process for aligning resources
with the selected model,
interventions, and/or school
improvement activities.

Most of the decisive factors
regarding the process for
aligning resources with the
selected model, interventions,
and/or school improvement
activities are addressed and
adequately explained.

Minor changes are needed to
the LEA process for aligning
resources with the selected
model, interventions, and/or
school improvement activities
to meet the needs identified.

There is inadequate evidence
of a process for aligning
resources with the selected
model, interventions, and/or
school improvement activities.

Some or none of the decisive
factors regarding the process
for aligning resources with the
selected model, interventions,
andf/or school improvement
activities are addressed and
inadequately explained.

The plan is not consistent with
the final requirements and the
process for aligning resources
with the selected model,
interventions, and/or school
improverment activities does
not meet the identified needs.




(4) Modify LEA practices or policies, if necessary, to enable

interventions fully and effectively.

it to implement the

Exceptional
3 points

Adequate
2 points

Inadequate
| point

There is exceptional evidence of a
process for modifying practices and
policies to enable full and effective
implementation of the selected model,
interventions, and/or school
improvement activities,

All of the decisive factors regarding
the process for modifying practices
and policies to enable full and effective
implementation of the selected model,
interventions, and/or school
improvement activ are addressed
and thoroughly explained.

The LEA includes a comprehensive
process for modifying practices and
policies to enable full and effective
implementation of the selected model,
interventions, andfor school
improvement activities to meet the
needs identified.

There is adequate evidence of
a process for modifying
practices and policies to enable
full and effective
implementation of the selected
model, interventions, and/or
school improvement activities.

Most of the decisive factors
regarding the process for
modifying practices and policies
to enable full and effective
implementation of the selected
madel, ini ndfor
school improvement activities
are addressed and adequately
explained.

srventions,

Minor changes are needed to
the LEA process for modifying
practices and policies to enable
full and effective
implementation of the selected
madel, interventions, and/or
school improvement activities
to meet the needs identified.

There is inadequate evidence
of a process for medifying
practices and policies to enable
full and effective
implementation of the selected
model, interventions, and/or
school improvement activities.

Some or none of the decisive
factors regarding the process
for modifying practices and
policies to enable full and
effective implementation of the
selected model, interventions,
and/or school improvement
activities are addressed and
inadequately explained.

The plan is not consistent with
the final requirements and the
process for modifying practices
and policies to enable full and
effective implementation of the
selected model, interventions,
and/or school improvement
activities does not meet the
identified needs.
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(5) Sustain the reforms after the funding period ends.

Exceptional
3 points

Adeguate
2 points

Inadequate
I point

There is exceptional evidence of a
process for sustaining reforms after
the funding period ends.

All of the decisive factors regarding
the process for sustaining reforms
after the funding period ends are

addressed and thoroughly explained.

The LEA includes a comprehensive
process for sustaining reforms after
the funding period ends to meet the
needs identified.

There is adequate evidence of
a process for sustaining
reforms after the funding
period ends.

Most of the decisive factors
regarding the process for
sustaining reforms after the
funding period ends are
addressed and adequately
explained.

Minor changes are needed to
the LEA process for sustaining
reforms after the funding
period ends to meet the needs
identified.

There is inadequate evidence
of a process for sustaining
reforms after the funding
period ends.

Some or none of the decisive
factors regarding the process
for sustaining reforms after the
funding period ends are
addressed and inadequately
explained.

The plan is not consistent with
the final requirements and the
process for sustaining reforms
after the funding period ends
does not meet the identified
needs.
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Attachment C: Budget

School Year 2011-2012

Note: The total amount of funding per year must total no less than $50,000 and no greater
than $2,000,000 per year.

Corporation Name: East Allen County Schools Corporation
Corporation Number: 0255
School Name: Southwick Elernentary School
ACCOUNT - . » s g e LINE ITEM
NO. FTE | Cert. | Noncert EXPENDITURE DESCRIPTION SUBTOTAL TOTAL
[, PERSONNEL (include positions and names)
1.0 X ELL Coach $64,000.00
1.0 X Reading/Math Specialist $64,000.00
1.0 X Reading/Math Specialist $64,000.00
1o X FT Professional Development Sub $22,500.00
5 X Summer Camp Invention Teachers 32,000.00
47 X summer Camp Invention Nurse $ 3.275.00
Teacher Stipends for P wraining attendance and
X for work hours outside of contract time $25,920.00
necessary to effectuate this program with fidelity.
et 14 ¢ o ndditional cuher e for v en
% Substitute Costg .?deltl()lkﬂ .alubsv‘utuws for when $31.500.00
teachers are attending professional development
Staff (incl. Principal) rewards for student .
y achievement (anticipated reward based upon .
X ~ 100% of staff helping students attain goals listed in $90,000.00 .
this request)

o

TOTAL SALARIES $ 397,195.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed chargesibenefits below are
for the personnel listed under PERSONNEL above and only for the percentage of time devoted to this project.

! TOTAL FIXED CHARGES | FRINGE BENEFITS $ 68,318.15

& TRAVEL: (differentiate in-state and ovt-of-state)

out-of-state

in-state Pre-school accreditation training | $ 3,000.00

T

TOTAL TRAVEL - 5 3,000.00

G
S
o

4. CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's naine, if
applicable.}

National Association for

the Education of Young Pre-school accreditation fee $1,275.00
Children
No Excuses University No Excuses Univ/Damen Lopez: 3 days of onsite consultation/training | $17,775.00
EESZVIJIL%’(‘/J"Zn(i;];mm) ELL & Common Core training $50,000.00
W CEEP CEEP Evaluation ( Indiana University - annual 1003g pgm. evaluation) $20,000.00
TOTAL CONTRACTED SERVICES ‘ $ 89,050.00




SUPPLIES: Enter the total amount of materials and suppheg Provide a list of ?upp!fes on o separate sheet. (Include
the total amount to be used to purchase testing, programmatic and/or mf“w supplies.}

TOTAL SUPPLIES

6. EQUIPMENT AND TECHNOLQGY: Enter the total amount of equipment and technology purchases. Provide a list
of equipment and technology on a separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable
personal property having a useful lifespan of more than one yean”

7. OTHER SERVICES: (Emiude a fspeufm dwcmptmn of services. }

Transportation costs for Families Learning Together Literacy $7200.00

Program PO

Transportation costs for summer Camp Invention $4,800.00

TOTAL OTHER SERVICES . 512,000.00

THIS FORM). $611,263.15

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS [-7 OF

SUPPLIES: The folfowing list represents the anticipated materials and supplies purchases.,

QUANTITY DESCRIPTION ol ok
A Professional development supplies for ELL Training $ 80.00 $ 3,200.00
550 Student supplies to support No Excuses Initiative $ 1090 $ 6,000.00

Food ~ Breakfast, lunch and snacks for students: 220 students x 4 weeks =
$8,820 this is anticipated to be reimbursed to EACS by the IDOE, EACS
220 students will provide the up-front costs of the food and will request IDOE $ 5,000.00
reimbursement for breakfast and lunch. Snacks are not covered through
this program and that is the cost reflected in this request (‘5; OOO)

Instructional supphos Lo support Summer Camp Invention $ $ 1,500.00
Office supplies to support Summer Camp Invention $ $ 5,700.00

Postage for Summer C1m7 lnvumon $ $ 3,000.00

ructional supphcs to support Pre School Prog og a
TOTAL SUPPLIES COSTS

,,,,,,,,,,,,,,,, S A kk
Saiziix N
QUANTITY ’  DESGRIPTION { PRICE ‘ PRICE
| Play table, sand table, L $ 1000.00 J $ 4,000.00
~ TOTAL EQUIPMENT AND TECHNOLOGY COSTS



http:2,000.00
http:11,300.00
http:3,000.00
http:5,700.00
http:5,000.00
http:6,000.00
http:3,200.00

School Year 2012-2013

Note: The total amount of funding per year must total no less than $50,000 and no _greater

than $2,000,0

00 per year.

Corporation Name:
Corporation Number:

School Name:

East Allen County Schools Corporation

0255

Southwick Elementary School

ACCOUNT FTE | Cert. | Noncert. EXPENDITURE DESCRIPTION SUBTOTAL me‘k: [.TEM
NO. TOTAL
[. PERSONNEL (include positions and names)
1.0 X ELL Coach $67,200.00
Lo x Reading/Math Specialist $67,200.00
ho X Reading/Math Specialist $67,200.00
1.0 F'T Professional Development Sub $22,500.00
5 X Summer Camp Invention Teachers $32,000.00
A7 X Summer Camp Invention Nurse $ 3.275.00
X ?l_Jb_s?vam ,C’OS}S ;la(:if.jn:fon(g( s.ublstltgtes for when $31.500.00
teachers are attending professional development
Teacher Stipends for PD training attendance and
X for worlk hours outside of contract time $25,920.00
necessary to effectuate this program with fidelity
Staff (incl. Principal) rewards for student )
. achievement (anticipated reward based upon o AR £
X s 100% of staff helping students attain goals listed in $90,000.00
this request) . .
. $406,795.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed chargesibenefits below are
for the personnel listed under PERSONNEL above and only for the percentage of time devoted to this project.

l TOTAL FIXED CHARGES | FRINGE BENEFITS

3. TRAVEL: (differentiate in-state and out-of-state)

out-of-state

in-state

TOTAL TRAVEL

4, CONTRACTED SERVIC

applicable.)

{List the type of contracted services to he provided, including ¢

he vendor

“National Association for
the Education of Young
Children

Pre-school accreditation

$1,275.00

name, if

No Excuses University

Damen Lopez - 3 days of onsite consultation/training

$17,775.00

New Horizons in
Education (Jo Gusman)

ELL & Common Core training

$50,000.00

iU CEEP

CEEP Evaluation ( Indiana University - annual 1003g pgm. evaluation)

$20,000.00

TOTAL CONTRACTED SERVICES

$ 89,050.00




5. SUPPLIES: Enter the total amount of matericls and supplies. Provide a list of supplies on a separate sheet.(Include
the total amount to be used to pm«:i hase testing, programmatic and/or office supplies.)

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list
of equipment and technology on a separate sheet. Equipment is defined as "tangible, non-expendablelnon-consumable
personal property having a useful lifespan of more than one year.”

TOTAL EQUIPMENT AND TECHNOLOGY

7 ()?HE"R SERVICES: (Include a specific description of services.)

Transportation Costs for Families l.earning Together Literacy ' $7.200.00
_program - 1

Tr ansportation Costs for Summu Cmm Invention $ 4,800.00

$12,000.00 |
$ 611 W@m

- CUNIT TOTAL
QUANTITY - PRICE PRICE ’
550 $ 9.09 $ 500000 |
’’’’’’’’’’’ Food — Breakfast, lunch and snacks for Camp Invention participant
students. 220 students x 4 weels = 8,820.00 this is anticipated to be
220 reimbursed to EACS by the IDOE. EACS will provide the up-front costs of $ 5.000.00
the food and will request IDOE reimbursement for breakfast and lunch. SR
Snacks are not covered through this program but are requested in this line
item.
Instructional Suppllos o support Summor me Invention $ $ 1,500.00
N ) ~ Office Supplms : $
Posmgc for Summe C nr ) Invention $
220 Curriculum suppo rt for Summu Camp |nvcmson $ $11,300.00 |
Instructional Supph 5 to suppol ¢ PreSchool $ $ 2,000. OO

FOTAL SUPPLIES COSTS
ECHNOLOGY: The following list represe

EQUIPMENT AND

— r

QUANTH Yy o DESCRIPTION

UNIT
PRICE
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School Year 2013-2014

Note: The total amount of funding per year must total no less than $50,000 and no greater than

Corporation Name:

Corporation Numbeyr:

School Name:

East Allen County Schools Corporation

0255

Southwick Elementary School

] TOTAL FIXED CHARGES | FRINGE BENEFITS

3. TRAVEL: (differentiate in-state and cut-of-state)

2. Benefits: Benefits should be based on actual known costs or an established formufa. Fixed charges/benefits below are for
the personnel listed under PERSONNEL above and only for the percentage of time devoted to this project.

ACCOUNT e | cert. | Noncert. EXPENDITURE DESCRIPTION sugrorar | HNEITEM
NO. TOTAL
I, PERSONNEL (include positions and names)
Lo 1 X ELL Coach $70,560.00
1.0 X Reading/Math Specialist $70,560.00
B 1.0 X Reading/Math Specialist $70,560.00
Lo X Professional Development Sub $23,626.00
5 X Summer Camp Invention teachers $32,000.00
Teacher Stipends for P training attendance and
X for work hours outside of contract time $25,920.00
necessary to effectuate this program with fidelity.
X Summer Camp Invention nurse $ 327500
Substitute Costs ~ additional substitutes for
X when teachers are attending professional $31,500.00
development
Staff Reward Stipends for Student Achievement™®
X X (Anticipated reward based on 100% meeting goals | $90.000.00 .
of student growth/benchmark) .
45 | TOTAL SALARIES . b - $418,001.00

out-of-state

in-state

TOTAL TRAVEL

applicable.)

o

e

4. CONTRACTED SERVICES: (LM: the type of contracted services to be provided, é@'&«:%udéhg the vendor's

name, if

Children

National Association for
the Education of Young

Pre-school accreditation

$1,275.00

No Excuses University

Damen Lopez: 3 days onsite consultation/training

$17,775.00

New Horizons in

Education (Jo Gusman)

ELL & Common Core training

$ 50,000.00

U CEEP

CEEP Evaluation ( Indiana University ~ annual 1003g pgm. evaluation)

$20,000.00

TOTAL CONTRACTED SERVICES

1 $89,050.00
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5. SUPPLIES: Enter the total amount of materials and supplies. Provide a list of supplies on a separate sheet.(Include
the total amount to be used to purchase testing, programmatic and/or office supplies.)

TOTAL SUPPLIES

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases.

Provide a list

of equipment and technology on a separate sheet. Equipment is defined as "tangible, non-expendablelnon-consumable

personal property having a useful lifespan of more than one year.”

I TOTAL EQUIPMENT AND TECHNOLOGY

7. OTHER SERVICES: (Include a specific description of services.)

Transportation costs for Families Learning Together

Transportation costs for Summer Camp Invention

$ 4,800.00

TOTAL OTHER SERVICES

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS -7 OF THIS FORM).

$12,000.00
 $624,569.17

SUPPLIES: The following list represents the amticipated materials and supplies purchases.

AAAAAA . P o e g gy UNFF TOTAL
GUANTITY DESCRIPTION o g o ra g o
JUANTIT R PRICE PRICE

550 Student supplies to support No Excuses Initiative $ 727 $ 4,000.00
Food — Breakfast, lunch and for Camp Invention participant students. 220
students x 4 weeks = $8,820 this is anticipated to be reimbursed to EACS
by the IDOE. EACS will provide the up-front costs of the food and will $ $ 5,000.00
request IDOE reimbursement for breakfast and lunch. Snacks are not
covered through this program but are reflected in this line item.
Instructional Supplies to support Summer Camp Invention $ $ 1,500.00
Office Supplies to support Summer Camp Invention $ $ 5,700.00
Postage for Summer Camp Invention $ $ 3,000.00
Curriculum support for Summer Camp Invention 3 $11,300.00
Instructional supplies to support PreSchool $ $ 2,000.00

TOTAL SUPPLIES COSTS

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

TOTAL EQUIPMENT AND TECHNOLOGY COSTS

R UNIT TOTAL
L £
DESCRIPTION PRICE PRICE
$ $
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Attachment D: Example of Alignment of Other Funding

Sources to SIG Elements

Elerment of the Intervention

Intervention

Resource

Federal Resources

Use of research-based instructional practices that are
vertically aligned across grade levels and the state
standards

Turnaround
Transformation
Restart

Title |, Part A - regular and
stimulus funds (schoolwide or
targeted assistance programs)

Assistance with design and implementation of
improvement plan including high-quality job-
embedded professional development designed to
assist schools in implementing the intervention
model

Turnaround
Transformation
Restart

1003(a) School Improvement
Grant - AYP funds

Recruitment of teaching staff with skills and
experience to effectively implement the selected
intervention model

Furnaround
Transformation

e

Job-embedded staff development aligned to grant
goals to assist English language learners

Turnaround
Transformation
Restart

State Resources

improve the reading readiness and reading skills
of students who are at risk of not learning to
read.

Turnaround
Transformation
Restart

support high ability students.

Turnaround
Transformation
Restart

High Ability Grant
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Attachment E: Interventi

on Scoring Rubrics

Transformation
Required Possible Tasks: Possible Tasks: Possible Tasks: Score |
Element Score 3 Score 2 Score |
Exceptional Adeguate inadequate
. Replace the o Principalis o Principal is replaced o Principal is replaced with N
principal who replaced with with one without one having an ineffective
ted the school one that has evidence of a proven track record
prior to evidence of a track record
implementing proven track
the model. record
2. Use evaluation o Evaluation © FEvaluation systems o Evaluation systems for
systems for systems for for principal and principal and teachers
teachers and principal and teachers includes a does not include an
principals that teachers includes single assessment assessment aligned to
consider multiple aligned to student student academic growth
student growth assessments academic growth
and aligned to
assessments; student acadeimic
develop with growth
teacher/principa | S
linvolvernent o Evaluation o Evaluation systerns o Evaluation system
systems are are developed with development does not
developed with teachers’ or principals include involvement of
teachers' and involvement principal or teachers
principal
involvement
| 3. Reward school | o Rewards for o Rewards for school o Rewards for school

leaders,
teachers and
staff who, in
implementing
the model,

achievement or
high school
graduation
rates; remove

professional
development,

increase student

those who, after

school leaders,
teachers and staff
implementing this
model have been
determined using
tools and rubrics
o data
driven and reflect
an increase in
scudent
achievement or
high school
graduation rates.

feaders, teachers and
staff implementing
this model have been
determined using
tools and rubrics that
are data driven and
reflect an increase in
student achievement
or high school
graduation rates.

leaders, teachers and
staff implementing this
model have been
determined using tools

and rubrics that are data

driven and reflect an
increase in student
achievement or high
school graduation rates.

88




have not.

o The awards
correspond to
effective practices
of retaining
teachers such as
improving
working
conditions,
increasing
financial
compensation,
and/or providing
job promotions
as identified by
staff through a
survey or needs
assessment

o The awards
correspond to
effective practices
of retaining
teachers such as
improving
working
conditions,
increasing
financial
compensation,

and/or providing

job promotions

o Awards not described or
do not correspond to
effective practices of
retaining teachers and
thus are unlikely
maotivators

o Provides a
comprehensive,
effective, and
logical process
for uwstmg
teachers {e.g.,
providing
additional
professional,
mentoring) who
are not
improving
student learning
or graduation
rates; plan must
provide an
implementation
timeline and
pathways for
improvement or
release

o Provides
description of
effective and
logical process
for assisting
teachers {e.g.,
providing
additional
professional,
mentoring) who
are not
improving
student learning
or graduation
rates

o Description for
assisting teachers
who are not
improving student
learning or
graduation rates is
not given, not
detailed, or not likely
to change teachers’
practices

4.

Provide high-
quality, job
embedded
professional
development

o Topics of
professional
development are
determined by SIG
goals, needs
assessiments, and
other data points;
professional
development is
differentiated by
teacher need

o Topics of professional

development are
connected to the SIG
goals, needs
assessments, and other
data points; not
different mwd by
teacher need

Topics of professional
development are
disparate; do not align to
SIG goals, needs
assessments or other data
points; established by the
LEA; not differentiated by
teacher need
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for students
and staff

learning time
driven by student
data indicated for
all students and
staff

o Protessional o Professional o Professiona
development is development is development is rarely
conducted weekly conducted monthly provided at the school;
through job- through job- embedded usually occurs as a whole
embedded opportunities at the district
opportunities at school
the school

o Professional o Professional o Focus of professional |
development development often development is not
includes vertical includes vertical related to teacher
and horizontal collaboration; may collaboration, coaching and
collaboration, include coaching and mentoring, data analysis or
coaching and mentoring, data curriculum and instruction
mentoring, data analysis, or
analysis, and determining
determining appropriate
appropriate curriculum and
curriculum and instruction
instruction

5. Implement o Recruitment and | o Recruitment and o Strategies for

strategies to retention of staff retention of staff recruitment and
recruit, place, includes at least includes at least two retention do not
and retain staft three strotegies strategies known to be correspond with strategies

known to be effective, such as known to he effective

effective, such as improving working

improving conditions, providing

working higher salaries,

conditions, and/or offering job

providing higher promotions

salaries, and

offering job

promotions

o Mentors andlor | o Mentors andlor o Mentors nor coaches are 1

coaches are coaches are provided included
provided for all for identified groups
staff of teachers, such as
newer teachers or
those changing grade
levels
6. Provide o Provides o Provides increased | o Does not provide
increased increased, learning time for alf increased learning time
learning time intentional students and staff for all students and staff
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o Time is of o Timeis of sufficient | o Time is not of sufficient
extensive length length (at least 180 length (90 hours or less)
(at least 300 hours) to potentially to create change
hours) to increase learning
potentially
increase learning
7. Use data to o LEA provides o LEA provides some | o LEA provides minimal
implement an multiple assess-ments and data assessments with no
aligned assessments and with minimal data; technology is not
instructional data points technology for the used
program through school to align its
technology-based instructional
resources for the program
school to align
its instructional
program
o LEA provides o LEA provides o LEA rarely provides
intensive and professional professional
ongoing development in development for
professional conducting and using teachers to increase
development in assessment resules to skills in conducting
conducting and inform instruction assessments and using
using throughout the year results to inform
assessimnent instruction
results to
inform
instructional
decision making
throughout the
year
8. Promote the o Provides o Provide regular time o Rarely provides time for
use of data to frequent (e.g., monthly) for teachers to collaborate
inform and structured time teachers to and analyze student data
differentiate (e.g., weekly) for collaborate and and make instructional
instruction teachers to analyze student data decisions
collaborate and and make
analyze student instructional decisions
data and make
instructional
decisions
o Provides o Provides job- o Provides professional
extended, job- embedded professional development that occurs
embedded development to outside of the classroom

professional
development that
includes

increase knowledge
of differentiated

and does not focus on live
student data or on
improving differentiated
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observation and
coaching to

instruction

instruction

ongoing
technical
assistance and

for both teachers
and principals are
in place

both teachers and
principals are in
place

increase
knowledge of
differentiated
instruction

9. Provide o LEA conducts a o LEA conducts a basic, | o LEA did not conduct a
mechanism for comprehensive, community-wide community-wide
family and community-wide assessment to identify assessment to identify
commuriity assessment to the major factors that the major factors that
engagement identify the major significantly affect the significantly affect the

factors that academic academic achievement
significantly affect achievement of of students in the

the academic students in the school, including an
achievement of school, including an inventory of the
students in the inventory of the resources in the
school, including resources in the community that could
an inventory of community that could be aligned, integrated,
the resources in be aligned, integrated, and coordinated to
the community and coordinated to address these

that could be address these challenges.

aligned, challenges.

integrated, and

coordinated to

address these

challenges.

0. Give school o LEA provides a o LEA provides a o LEA does not provide a
sufficient comprehensive document or plan document or plan that
operational documents or that indicates areas indicates authority will be
flexibility plan that that will grant minor granted to the school to

indicates areas operational decisions make operational

that will grant to the school decisions; or the
significant decisions allowed are not
operational of significance.

decisions to the

school

LI LEA, SEA or | o Multiple supports | ©  Some supports o No supports are
designated detailed; occur detailed; occur described; support
external throughout the throughout the year appears sporadic
partner(s) year
assist the
school with o Multiple support o Some supports for | o Support for both teachers

and principals are not in
place or transparent
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support

o Provided by

external,
experienced
leaders in change
and in the school
model

Provided by
external leaders in
change with
knowledge of the
identified school
model

o Provided by district staff

or others without proven
track records in school
change or the model

Total Score /66
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Attachment 13: EACS SY11/12 Professional Development Calendar

Attachment 14: 07/05/2011 Email from Amy Bush (IDOE) w/Molly Chamberlain letter
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Fast Allen County Schools
Office of the Superintendent
1240 State Road 930 East, New Haven, Indiana 46774-1732
Phone: (260) 446-0100 Fax: (260) 446-0107

July 13, 2011

Amy Bush
Director of Title I Attachment # I

f ndjana Department of Education
I West Ohio ‘*»tr@e
In(]mn&pol s, IN 46204

RFE: Support Letter for our Section 1003g application
Dear Ms. Bush:
During this competition, East Allen County Schools (HACS) is applyin

transformational funding through the Section 1003g grant to support *Olli,h\?\/ick Flementary

School (Tier 1),

Please accept this letter as evidence of our District’s firm commitment to fully support
successful implementation of the Transformation model at Southwick. We are committed to
addressing the long-standing problems in our “persistently lowest achieving schools.”

Through our proposed initiative, principals will have the leadership and support they
require to be effective in transforming Southwick. Principals in our lowest-performing schools
have the full support of district leadership and the flexibility to implement their transformation
successfully. Specific transformation areas include teacher and principal evaluations that include
student achievement / Urowfh as one indicator, additional resources to provide on-site, high-

quality, job-embedded pm essional development and an evaluation system for teachers and
principals recognizing student achievement / growth. To reiterate, this support ensures that both
district- and schoo,[-«lc:vd reforms will lead to transformation.

¢

We understand that through our Corporation’s on-going relationship with our local
Teachers Union that they are willing {o work toward the {ull implementation of these
transformations af Southwick. Our Superintendent and Central Office administrators have
worked to build relationships based on mutual trust and respect with our local Teachers Union
representatives and our teachers. We continue to work to effectuate the necessary reforms to

arrive at transformational change.

>

Our mission is to inspire in all students a passion lor learning while developing knowledge,
skills and character necessary to become responsible contripurors to the local and global society.



Page Two
Amy Bush
July 13, 2011

As is evidenced in the attached commitment letters from our Superintendent and our
Teachers Union, we are fully commitied to remove barriers and continue to build-up the
relationships that will malke us successful.

It is also our intent to continue to involve parent groups and community stakeholders.
During our significant Corporation re-design which included the closing of @c,hoo} and
consolidation of other schools, we have received input from organizations, parents, and
commu’ljfy stakeholders as well as our faculty and staff. These individuals are willing and
comimnil ui to create schools where high levels of student achievement and high levels of
community and parent participation are expected AND achieved. We recognize that only with
those components will we truly be successful.

Since the Corporation did not receive word from the Indiana Department of Hducation of
the eligibility of Southwick and Paul F‘i’arriing as Tier I schools unfil last week, it las not been
possible to provide this information { cagues on the BACS Board of School Trustees. |
write this letter, however, on bc,J...dli of _my wll@z ies and as the President of our School Board to
share with you that we are comumitted (o the trans sformation of Southwick Flementar y School.

At our July 19, 2011 School Board meeting, we will discuss and approve the Abstract
and Action Item that our Superintendent and Central Office stafl have prepared for us for this
purpose. We appreciate their Jeadership and look forward to support and seeing first hand the
transformations that will occur at Southwick. We have worked diligently to plowdc, eadership
and support to our Superintendent and our Central Office stafl and they will work to support and
lead the principals and faculty throughout this transformation. All of these efforts will combine

to fulfill the objectives of our School Improvement Plan.

On behalf of our students and staff who will bepefit from our proposed programiming
through 1003g funding, we thank you for your consideration of our request.
Cordially,
Fast Allen County Schools

O b G L) U
~
N mkncc A. Witte

President, EACS Board of School Trustees



llen County Schools

Office of the Superintendent

1240 State Road 930 East, New Haven, Indiana 46774-1732
Phone: (260)446-0100 Fax: (260)446-0107

July 13, 2011

Amy Bush

Director of Title ]

Indiana Department of Education Artachment 32
151 West Ohio Street

Indianapolis, 1IN 46204

RE: Support Letter for our Section 1003 g application
Dear Ms. Bush:

During this com ;’ ctition, Hast Allen County Schools (EACS) is applying for
transformational funding through hc sSection 1003g grant to support fyol.,ﬁtv.h.\mck\v;J,m’mnila,ry

o

School (Tier 1),

Please accept this letter as evidence of our District’s firm commitment to fully support
successful implementation of the Transformation model at Southwick. We are committed to
addressing the long-standing problems in our “persistently lowest achieving schools.”

Through our proposed initiative, the principal will have the leadership and support they
require to be effective in transforming Southwick and the Principal will have the full support of
District leadership as well as the flexibility to implement transformation successfully, All of the
transformation strategies are aligned to Southwick’s School Improvement Plan. Specific
transformation areas include teacher and principal evaluations that include student achievement /
growth as one indicator and additional resources to provide on-site, high-quality, job-embedded
professional development. Specifically, the professional development at Southwick will support
our feachers using research-based strategies for English Language Learners using the Lommon
Core Standards as well as research-based strategies supporting increasing our text complexity as
it relates to implementing the Common Core Standards. In addition, we are im Jlm,},mtng a
systemic evaluation system for teachers and prin(‘i]’)a}% r‘@cogniﬂnp‘ student achievement and
growth using a classroom walk-through protocol: EWalk. To reiterate, this support ensures that
both district- and school-level reforms will lead to transformation.

Our mission is to inspire in all students a passion for learning while developing knowledge,

slkills and character necessary to become responsible contributors ro the Jocal and global society.




Page Two
Amy Bush
July 13, 2011

We understand that through our on-going, positive, working relationship with our East
Allen Educators Association (our Teachers Union) that tl Mey are willing to work toward the full
nnp]umm ation of these transformations at Southwick. I have worked hard to build relationships
based on mutual trust and respect with our local Ieachers Union representatives and our
teachers. We continue to work to effectuate the necessary reforms to arrive at transformational

change.

As is evidenced in the commitment letters from our Board of School Trustees and our
East Allen Bducators Association (which are attached to our application), we are fully committed
to remove barriers and continue to build-up the relationships that will make us successful. Our
letter of support from our Hast Allen Educators Association delineates the specific flexibility
written into the contract and demonstrates their willingness to transform thm school.

- groups and community stakeholders.
wd

It i also our infent (o continue to involve pe
During our significant Corporation re-design - which included the closing of schools
consolidation of other schools - the Corporation has received input from organizations, parents,
and community stakeholders as well as our faculty Am staff. These individuals are willing, able
and committed to create schools where high levels of student achievement and high levels of
community and parent participation are expected /—\N_D achieved. We recognize that only with
those components will we truly be successful in our transformational efforts.

On behalf of our students and staff who will benefit from our proposed programming
through 1003g, we thank you for your consideration of our request.

Couc mL

/< 1 /< Sy / o

K mvlc M. /Green
Superintendent




July 12, 2011

Indiana Department of Education

Attention: Section 1003g application support letter
151 W. Ohio Street

Indianapolis, IN 46204

Dear Section 1003g Review Committee members at the IN-DOE,

The Fast Allen Educators Association (EAFA) s committed to represem‘f ng teachers and protecting their

rights in all matters. EAEA commits to work diligently with teachers and East Allen County Schools
(EACS) administration in an attempt to develop a pian of action. We believe It is imperative that FAFA
have the opportunity to provide input on any maters that may affect the callective bargaining
apreement and matters of formal discussion. We welcome this opportunity and genuinely hope that we

may support the changes for the benefit of all EACS students.

[t is clear that transformational change must be implemented to meet the requirements of the School
Improvement Grant [Section 1003(g)]. EAEA hopes to support the implementation of the school
intervention model selected in the attached 1003g application. We have begun the discussion process
and are scheduling formal negotiation meetings to address the issues that affect our collective
hargaining agreement. EAEA is committed to working with EACS throughout the summer with the intent
of reaching agreement on these important matters.

Schools, success can be achieved on behalf of all students. We continue to welcome the opportunity to

work together toward achieving the goals of the 1003(g) grant.

Sincergly,
Gt 4
G W A —
Gr 0[3 Fm se, President

‘ast Allen Educators Assocfation
r:/o East Allen County Schools
1240 SR 930 F
New Maven, IN 46774

Attachment #3



s , . IO
East Allen County Schools
Office of the Superintendent

1240 State Road 930 East  New Haven, Indiana
Telephone 260-446-0100 Facsimile 260-446-0107

July 14, 2011 Attachment #4

Indiana Department of Education
Division of Compensatory Education
section 1003g Grant Review Team
Room 229- State House
Indianapolis, IN 46204-2798

y HQ letter

Dear Section 1003g review {eam members,

Please be advised that all teachers and paraprofessionals who are employed or will be employed
to serve Tier I schools SY11/12 are highly qualified according to NCLB requirements.

East Allen County Schools is providing this notice via this letter so that our Section 1003 g
application may be complete.

Thank you.

Cordially,
._;_,.Pwé}w 7{7%"/{/&»47)4'24»/@// Lo

Peggy Rohrbacher
Director of Human Resources

“Our mission is to inspire in all students a passion for learning while developing kunowledge, skills,
and character necessary to become responsible contributors to the local and global society.”



Attachiment #5

ACTION AGENDA

Date July 19, 2011 Board Agenda Item

APPROVE APPLICATION AND RECEIPT OF
SECTION 1003g SCHOOL IMPROVEMENT GRANT

Background:

East Allen County Schools has two schools eligible to request Section 1003g School
Improvement Grant funding through this round of this IN-DOE competition. They are eligible
to request between $50,000 - $2,000,000 per year for a three-year period: Paul Harding Jr. High
School and Southwick Blementary School. At this time o the midst of redesign efforts in our
District, our focus in Hm ‘ile | attendance area, we have selected o focus upon our early

childhood area: Southwick Elementary School (Tier I).

Recommendation:

That the Board of School Trustees approves the application for submission as well as the receipt
of, if approved, this Section 1()033 School Improvement Grant to provide support to transform

Southwick.

Karyle M. Green
superintendent of Schools

Rose B, Fritzinger

Prepared:

e Rm ‘\/hwm‘»(m
Approved: o

Legal:




ABSTRACT

Section 1003g School Improvement Grant
firom the Tndiana Department of Education (IN-DOI)

This Abstract has been prepared for the Fast Allen County Board of School Trustees.
Representatives of East Allen County Schools respectfully request authorization to request and
receive funding, if approved, through the three-year competitive application for Section 1003g
School Improvement Grant program.

The Indiana Department of Education has obtained funds from the United States Department of
Fducation to provide a competitive three-year opportunity (o the p@r%mt@ntiy lowest-achicving
schools in Indiana. At this time, East Allen County Schools has been notified that the following
Tier I schools are eligible to submit an application during this competition:

Southwick Flementary School Tier !
Paul Harding Jr. High School Tier |

At this time in the midst of redesign efforts in our District our focus in this Title 1 attendance
area (SY 11/12 Southwick Hlementary School serving PreK-2; Prince ("har man Academy serving
Grades 3-6; and Paul Harding Jr. High School serving students in Grades 7-8), we have selected
to focus upon our eacly childhood area: Southwick Ele ementary school (Tier 1), To that end, a
completed 1003g application was submitted for Southwick Elementary School by the July 15,
2011 deadline.

Fast Allen County Schools has been notified that Prince Chapman Academy has been identified
as a Im 11 school, and, as such, is not eligible to submit an application during this competition
(which is open only to Tier [ and Tier I schools).

Fast Allen County Schools’ representatives worked with Southwick’s principal to complete and
submit the application. Applicants may request $50,000 to $2,000,000 per year for the three-year
term of this funding,.

Applicants must select one of four reform models. The four (4) reform models are:
Turnaround Transformational Restart Closure

Based upon review and discussion, the decision was been made to select the transformational
model for Southwick. If funding remains following the awarding of Section 1003g School

fmprovement Grants to Tier I and 1T schools, then East Allen County Schools may be eligible to
request funding for Prince Chapman Academy.

Fast Allen County Mhool ’ "*1’)1‘@501‘]1"11iv@s respectiully request authorization (o request and
receive, if approved, Section 1003g School Improvement Grant funding in an amount within the
applicable range to be usud t,oi mstmm Southwick Elementary School.



Attachment #6
MEETINGS RELATED TO REDESIGN

January 14, 2010
Journal Gazette Editorial Board
Harlan PTA

January 22, 2010
Bob Walda/Tim Smith (New Haven - Strategic planning committee members)

Januvary 25, 2010
New Haven Elementary - all stafl

January 27, 2010
New Haven MS Parent Support Group

January 28, 2010
Leo Blementary — all staff
Januvary 30, 2010
Roger Clayton, NH 3™ District Councilman

February 1, 2010
Woodburn Elementary — all staff

February 2, 2010
Highland Terrace — all staff

FHebruary 3, 2010
Prince Chapman Academy - all staff

February 5, 2010
Harding Area Administrators

Hebyuary 22, 2010
Harlan Flementary - all staff

February 23, 2010
PHIC & CO personnel — all staff

Hebruary 24, 2010
Paul Harding High School — all staff
Village Flementary — all staff

March 1, 2010
Cedarville — all staft



March 3, 2010
Heritage Jr./Sr. HS — all staff

March 4, 2010
All principals — Redesign meeting

March 8, 2010
Leo Ju./Sr. HS — all staff

March 9, 2010
New Allen Alliance
Meadowbrook Elementary — all staff

March 10, 2010
New Haven MS — all staff

March 15, 2010
\Jc\v Flaven HS — all staff
Leo Chamber of Um,\nu,u,,u

March 16, 2010
Monroeville Elementary - all statl
Woodlan Jr./Se, HS — all staflt

March 17, 2010
New Haven Chamber
Southwick Elementary — all staff

18, 2010
Dr. Bennett & Staff

March 25, 2010
WOWO — Radio Interview
Indiana News Center — TV Interview

March 26, 2010
Bast Allen Young Farmers

March 29, 2010
United P {Mo s Group
Highland Terrace — PTO meeting

April 7, 2010
Woodburn Missionary Church — community meeting


http:Chambi.cr

April 13,2010
Jonathan Ray — FW Urban League

April 15,2010
Hoagland Chamber of Commerce ~ Comimunity Meeting

April 22,2010
Paul Harding High School ~ School Improvement Meeting

April 26, 2010
Paul Harding High School —

-----

I'ransformation Model Meeting

April 27, 2010
Grabill Chamber of Commerce — Community Meeting

April 28, 2010
Mayor Terry McDonald, New Haven

May 19, 2010
Chris Baker — New Haven

June 24, 2010
NAACPE - Community Meeting

August 3, 2010
Vince Buchanon — New Haven Chamber of Commerce

August 9, 2010
Mayor Terry McDonald — New Haven

August 16, 2010
News Channel 15 — TV interview

August 17,2010
1 Focus Groups

Auvgust 18, 2010
4 Focus Groups

August 19,2010
WOWO — Radio Interview

Auvgust 30, ’>()[(‘
Channel 1 TV Interview



September 3, 2010
Link’s Wonderland —~ Community Meeting

September 10, 2010
Bob Nelson — New Haven Bulletin

September 16, 2010
Journal Gazette — Interview

September 21, 2010
WOWO - Radio Interview
Mayor Terry McDonald — New Haven
Redesign Presentation — Administrators

September 22, 2010
Redesign Presentation — Support Personnel
2 Community Presentations at PHLC
September 29, 2010
2 Community Presentations — PHLC

October 4, 2010
2 Community Presentations- PHLC

October 11,2010
Woodburn Community Presentation (Gerig’s home)

October 12, 2010
Student Leaders at Heritage Jr./Sr. HS
Student Leaders at New Haven

October 14, 2010
New Haven Chamber

October 15, 2010
Student Leaders at Woodlan Jr./5r. FLS
Student Leaders at Paul Harding HS
Student Leaders at Leo Jr./Sr. HS

October 19, 2010
WOWO - Radio Interview

October 25, 2010
New Haven HS Open House



October 26, 2010
IN News Center — 2 TV Interviews

Cetober 27, 2010
Leo Jr./Sr. HS Open House
Woodlan Jr./St. Is Open House

October 28, 2010
News Channel 15— TV Interview
Heritage Jr./Sr. HS Open House
Paul Harding HS Open House

November 3, 2010
News Center 15 — TV Interview
Fox News — TV Interview
Pat Miller Show — Radio

Movember 8, 2010
WROT - Radio Show

November 11, 2010
WOWO - Radio Inferview

November 18, 2010
New Haven Education Task Force

December 6, 201(
Village Elementary — All Staff

December 7, 2010
Paul Harding HS — All Staff

December 7, 2010
Paul Harding HS — Parent Meeting

December &, 2010
Woodburn Elementary — All Stalf

December 9, 2010
WOWO — Ra ﬁo Ini‘r\’}(w
Harlan Blementary — All Staff

December 13, 2010
Indiana Civil Rights Commission
Southwick Elementary — All Staff



December 14, 2010
Highland Elementary — All Staff

December 20, 2010
United Pastors
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Student Growth Model A

Corporation: ] East Allen Counly Schoots

School:  {Vilage Elemenlary School (0317) B
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Student Growth Model

Corporalion: IEas( Allen Counly Schools

School: ]v\'//iilagev Flementary
2 export Data

View GrovaAh For: () syudents inctuded in accountahifily
O Students enrolled in current classes

® studenls by Accountability by Class

Class:

Subject Area
® Math
O English Language Ars

Growth Suramary
) High Growth (50.0%): 8
21 Typicat Growth (312
V) Low Growih (18.8%

I7) Grovan WA 1

' N ‘ i B .

deal Growlty Parcentils

Mouse over a point fo view student data summary
Click a point or a name below o view delalled student report
Select All

[ iastName +  FistName ST sale  Growth  Specl
Scare Percentite Education
0 MONTEE  ososssz 43 600 ves Did Not it
(] MARTESE 031005004 339 80 No Did Mot P
{73 BROWN TIANNA 018605063 534 750 Mo Pass A
1 corion PATRICK 031005015 401 58.0 Yes Did Mot P 1
{1 cou TYLER 031709085 490 63.0 Yes Pass
(M) ERANKLIN JERRIS 031705009 501 70.0 Neo Pass
GAR7 A NAYANIRA 0317050360 6610 ey Pase , (ﬁa
i

For questions aboul he Indiana Growth Model, please conlact the Growih Model Tes

=

Page 1 of 1
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Student Growth Model

Corporation: [ Easl Alien County Schools

School: ]Qlllage lementary School (0317

[ Export Data
View Grovth For: O Students included in accountabliity
O swdents enrolled in current classes

@ sludents by Accountability by Class

Class:  [iiaih 8 {ULIE &R =l

STUDENT BY ACCOUNTABILITY BY CLASSE

Pass+ Subject Area
O Math

» @ English Language Arls

s Growth Summary

[7} High Growh (20.0%): 3

Typical Growth (33.3¢

Low Grovith (46.7%):
1) Growth NiA: 2

tency Summary
48): 0
3. 3

Mouse over a point to view student data summary
Click a point or a name below lo view detalied sludent reporl
Select All

Last Name ~ First Name ST Scale Growth Special

Score Percentile Education
' )i!élQ'I‘, ‘”()?:7506»{337 T 386 B ‘)10 o Y;ES o Didf Mot Pz:{",

MARTESE 031005004 435 310 No Did Not P«
[ BROWN TIANNA 018605063 466 140 No Pass
1 COITON PATRICK 031605015 409 65.0 Yes Oid Mot P:
] TYLER 031708085 240 Q.00 Yes Oid Mot Pi
{71 FRANKUN JERRIS 031705009 487 33.0 Mo Pass
I:] GAR7S DAYANIRA 031705030 #59 i 3.0 N Ciief ot :" i '

elected Studenl Dala (0 Students
frint Seleclad Studen! Reporis (0 Reporis Se
Have Questions?

For quastions about the Indiana Growth Madel, plea

hitps://learningconnection.doe.in.gov/GrowthModel/GrowthModelReport.aspxeid=104&s... 7/13/2011
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Student Growth Model

Corporation: !Eas& Allen County Schools j__,
School:  [idighiand Terrace Elem Sch (0063) ]

[ Export Dala
View Grovdh Fort (3 siudents included in accountability

O Swdents enrolled in current classes

@ Students by Accountability by Class

,,,,,, N

Class: ESL Grd 5 (COURTNEY SHULTZ-MONTOYA) |

STUDENT BY ACCOUNTABILITY BY CLASS

' Paasdt Subject Area

* @ Malh

O tnglish Language Arls
Growth Sumnary

Y1 High Growth {9.1%): 1
Typicat Growth (54.6%%
Lo Growdh (36.4%): 4

) 4
<463); 10

S

Mouse over a point lo view student data suramary
ick a point or a name batow to view detailed sludenl report

Last Name » First Name STN Scale Growth

|

Score Percentile Education ‘i

3 Sh 008309078 370 .00 Mo Did Not Pi»’fg

1 CASTANEDA PEDRO 008305005 491 150 No Pass
{1 CHO PHO 008308090 245 1.0 Mo Did Mot Pi

BRIANNA 008205064 429 530 No BidNot pi |

VANESSA 014905044 348 150 No Dict Not P {

SABINA 008210069 474 Q.60 bo Pass ‘

I NMENEZ KV 074904076 G344 34.0 [RE Pass Vf

4 ~ | 2l
Export Selecled Studenl Data {0 Students Selecled)
Print 8e Sludent Reports (0 Reports Selecled)

Have Questions?
For questions aboul the Indizna Growih Model, please contact the Growih Mo

hitps://learningconnection.doe.in.gov/GrowthModel/GrowthModelReport.aspx?cid

=)

=164&s...
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Student Growth Model

Corporalion:

School: g’)\l}iiid Terrace Elen

(] Export Data
View Growth For: O Students included in accountability
O sludents enrolled in current classes

® Sludents by Accountability by Class

Class: {ESL Grd 5 (COURTNEY SHULTZ-MONTOYA)

STUDENT BY ACCOUNTABILITY BY CLASS

P

Subject Area

O Math

® English Language Aris
Growth Summary

¥} High Growth (12.5%): 1
) Typicat Growth (62.5%): &
W Low Grovdh (25.0%): 2
™ G

owil NIAL 6

Proficiency Suinrmary

riteg 2030 Studen

Mouse over a point lo view student dala summary
Click @ polnl or 2 name below lo view detailed student report
Select All

LastName ~ st Neme C O sele Growth  Speddl
Score Percentile Education
s T 008309078 33 000 Mo Didbotpi
[T CASTANEDA PEDRG 008305005 asi 2.0 No pass
Mo PHO (8309090 379 0.00 No Did Not Pi
[ ESCOBAR BRIANNA 008305064 446 350 No Oid Not i
VANESSA 014905044 414 480 No Did Not p;
IABINA 0108310069 440 0.00 No Did Not P
KEVIN 024904076 W s No Pase ”ﬁiis

Have Question:
For questions aboul the Indiana Growlh Model, please contact the Grovdh Model Team

hitps://learningconnection.doe.in.gov/GrowthModel/GrowthModelReport.aspx 2eid

=1648s..,
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Follow-Up Questions for Memorandum of Agreement
Jast Allen County Schools (0255)

Attachment #8

Principal Replacement

The principal vacancy will be posted by Director of Human Resources (see attached job
description). Licensed and qualified candidates will be interviewed according to Board
Policy. Administrators will screen and validate record of effective improvement of
potential candidates through demonstrated efficacy of leading school transformation. An
interviewing committee 1s formed following Board Policy which ranks the finalists for
the vacant position. The human resources department will proceed with EACS’ hiring
procedures including, but not limited to, an expanded background check and contacting
references. The Superintendent shall have the final authority to recommend to the Board
the prospective appointee.



East Allen County Schools

Position: Hlementary School Transformation Principal

Qualifications:

I.
2

Five or more years experience in an educational setting,

Effectively advocated, nurtured, and sustained a school culture and instroctional
program conducive to student learning and professional growth of staff,

Possess competencies that are critical to succeed it a turnaround school: orientation
toward results, action, impact, and influence; development of high performing teams;
strategic planning and problem solving skills for immediate success; and the
confidence to lead in a challenging situation while believing in the ability to effect
change.

Proven history of imnovation, performance, and experience in an urban school setting
Demonstrated use of data in decision making.

Ability to motivate and focus staff on relevant issues/challenges.

Ability to provide leadership and superviston in curricular and extracurricular
programs and activities.

Demonstrated knowledge, skill, and advocacy in the use of technology.
Demonstrated knowledge of conflict resolution skills, communication skills, and
leadership theory.

10, A valid Indiana secondary administrative license.

Primary Position Responsibilities

I
2.

N

0.

Lead the implementation of strategies to improve student achicvement,

Carry out responsibilities to ensure the school is operated in a safe and efficient
manner.

Direct a staff development program that promotes professional growth and assists
in school transformation.

Observe, supervise, coach and evaluate all staff using a variety of techniques.
Tmplement the curricular program and ensure its relevancy, rigor, and
responsiveness o student needs.

Lead a data driven instructional initiative using assessments for the development
of instructional action plans in all curricular areas.

Assist in the recruitment and selection of staff members to ensure the needs of
the educational program of the school are met.

Create an infrastructure for materials and facilitics management and scheduling,
Implement Positive Behavioral Interventions and Supports program.
Communicate and meet with individuals whereby creating a participative
environment and positive public relations.

Provide organizational structure and student accountability (o programs serving
the students,

Direct the specific business functions of the school to ensure the school is
operated in a fiscally responsible manner.

Perfarm duties that may arise or are assigned to accomplish the goals and the
respansibilities of the school and the district.

Position Goal: T transform low-performing school mto excellent learning environment where
all students can achieve at high academic levels regardless of background.
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Opening Day Agenda
8-17-10

10:30 Welcome- New staff
Holly Laurent - 2™ grade
3 &
Amy Richman- 3" grade
Sarah Thompson & Kelli Allen - 47 grade
Sarah Tt & Kelli Allen - 4 grad
Becky Christensen- 5™ grade
Catherine Spencer, Rebecea Rupp, & Erin Warden- ESL
fichelle Stine — Reading Specialist
Michelle St Reading 5y list
Derek Lueders — PE
Juanita Tolbert — Family Group Specialist

Cindy Luginbill (para) — ESL
Hworking on 1 additional ESL translater & 7 ESL paras

10:35 Diawve Burt- Hessen Cassel Library
10:40- 10:50 Traportant Information
Cugtodians: Michael Johnson
Cafeteria: Jolene Sanderson
Nurse: Susan Mitchell

SPTO: Heather G
Special Education: Jes
Speech: Dana Mosser

Family Group Specialist: Juanita Tolbert

Student Assigtant Specialist- Molly (Character counts)

sa Thompson

10:50- 11:10 Michael Chen
Staff Handbook
Lunch — Please be on time
Computer lab scheduales- Compass Leaming Odyssey
Bus changes
Procedures
Safety

3300 - 11:30 Tufo- Teresa
Technology Agrecment
Highly Qualified Teachers
Parent Visitors/ Volunteers/ Chaperones Policy
Personal Hness, Family Hlness, Personal Leave - 4667789 or 446-0251
e Call Teresa between 6-7:00 a.m. or by 10:00 the night before absence
District energy conservation policy
Jeans on Pay Day - Alternating Fridays can wear foy $1.00 (fundraiser)
Transitions- lunch, end of the day, morning
Volunteers- be efficient with their time
Reading Data posted



Opening Day Agenda

8-17-10

10:30 Welcome- New staff Ve Jube.
Holly Laurent - 2”‘ grade LS
Amy Richman- 3" grade o (ohot ﬁ” wt AeechetS
Sarah Thompson & Kclli Allen - 4" grade olp “dSferentl] f
Becky Christensen- 5™ grade
Laihemm,&pemm Rebecea Rupp, & Brin Warden- BSL & fra j Deap- A >
Wichelle Stine>s Reading Specialist (chows fust- m’”&’/{

Derel Tieders — PE
Juanita Tolbert — Family Group Specialist .
Cindy L ginbill (para) — EST

sEStll working on 1 additional KSL translator & 2 ESL paras
18:35 Digne Burt- Hessen Caagel Library
16:40- 16:58 E}Z*Ep%}ﬁé(ﬁ&f Information

V. Custodians: Michael Johns
(”ﬂ' o

Cafetena Iolmw Sanderson

- Nurse: Susan Mitchell

'SPTO: Heather Green

//‘3pw;(ﬂ} ducation: Jessica Thompson

w%pccc Dana Mosser

-~/ Family Group Specialist: Juanita Tolbert

¢ Student Assistant Specialist- Molly (Character counts)

10:50- 11:10 Michael Chen

Staff Handbook

\;/ Lunch - Please be on time

~/ Computer lab schedules- Compass Learning Odyssey
v Bus changes
v Procedures
S Safety

Pl } ~i"' 'ﬂ Eﬁ ’u ”?"u esa

Pm,m Vm ox\/ Vohmiu 1&/ Chaperones ‘Pohcy
v Personal llness, I amily Ilness, Personal Leave - 466-7789 or 446-0251
e Call Teresa between 6-7:00 aam. or by 10:00 the night before absence
W District energy conservation po]icy
‘J Jeans on Pay Day - Aliemd ting Fridays can wear for $1.00 (fundraiser)
wf Transitions- lunch, end of the day, morning
Volunteers- be efficient with their time
Reading Data posted




EAST ALLEN COUNTY SCHOOLS

Soutbwich Elomentary Schood

8600 Wayne Trace
260/446-0250 FAX 260/446- @‘)’ T e

1)

<\ J’czm,fa?ﬁy b, 2010~

il

. ot

Dear

Southwick is looking for a few great parents to be part of
our Parent Action Team (PAT). Becausze of y@u wonderful
support of our school we would love for ym g’s(w“é“f*‘"m'*@“éf-*
Together we will review and discuss ISTEP scores, school
improvement plans, and other éjifﬁii‘iﬁd@ﬂ’i?é‘:éﬁi;g‘;f related topics. You
are an imporfant part of our team and we need your ng Lt %cs
onti ?Ejﬂfﬁ\y itnprove.
Jur first meeting will take place on Tuesday, January 25 at
4.00, IEN understand you may not be able to be involved as much as
you would like, so please feel free to participate when you are
available. During our first meeting we will discuss how often you
would like to meet. Last year we met once monthly; however, we
can determine the frequency as a group.
Pém se. contact me if you are unable to participate at this
time. I fruly understand i é’ your busy schedule does not allow you
to join our group, I look forward fo seeing you on January 25,

Sincerely,

Mrs. Gremaux- Principal
446-0251
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Straff Collaboration Meeting
1-18-2011

Teresa - Title 1 visit
o Title 1 staff interviews
o 1 ("’Oach 3 Reading Specialist, 1 School Tmprovement
Administrator

s Teacher interviews

o School Tmprovement Plan review

s Parent Lnvolvement - Parent Action Team, SPTO, Volunteers, STAR
Program, Parent C :'Wﬂpczr‘f

Acaderic Nights = Turn in dates by end of week

of ”rzpem pay for 4 teachers ($20.00 per hour)
o 2 translators for up to 2 hours per grade level
o $498.00 for supplies

Title TIT visit
o Paul Harding/Meadowbrook
s Lesson Plans must reflect- reading, writing, listening, speaking

o 2 hours

> /) Vg /\ - {@ 1 Mg Koo, D [C L f( e poaof (/! N féﬁ/]ﬁ
‘ - (.f.')), Dps D N o p 10 cd ;(;;;; ” ‘ ! /) )
Barb K

e Read Aloud

Heother
¢ SMART Board
o Cookie fundraiser
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School Improvement Team

4-29-11

School tmprovement Plan Revisions

o Rewrlte your groups portion
¢ Save only that part of the document
s Email to me upon campletion
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P avent Action Team (PAT) Meeting Attachment #10
‘x; \‘\ 1.25.11

L/
\ .
Vb@[gomd 7

Trrroductions

,/ What is the PAT all about?

i

/ !’%eai:ias;iqr (elementary)

\ )
s Speccd negds
4

y e Pre [-2 grades - Southwick
i (a, ‘\WK
O ﬁ{i?f erns -
o ;
o Dress Code v
O @

¢ 3-6 grades - Prince Chaprman
o Concerns
o bress Code

/}@hool Improvement Plan

Yoo &

' i
Ot LD

s Suggestions
S 85“ ! (,f / \Ok Ly f '\\Qu \\‘\F(’)’c}?‘é ‘\(?O(\'“ﬁ (\
| AYP - Adequate Yearly Progress o L toed Mo Aa '
o Met 21 out 21 categories
« Last year on met 2 out of 21 P/‘ =

Academics 2010-11
o 24 days left until TSTEP
o [February 28- March 9 Writing, Reading Written Response,
Math Problem Solving
o April 25-fay 4 Multiple Choice

Parent Tnvolvement /\/\cm(y
¢ Academic Event- $500 for each grade level
¢ $800 - Black History Celebration, Cultural Diversity Celebration, &
Supplies Give-Away Night

Career Day
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School Improvement Plan
Community Input

2-24-11

Redesign-

¢ Southwick Pre-K to 2™ grade for 2011-12 school year

School Improvement Plan

e« Suggestions
e Needs

e Areas needed improvement



Parent Sig

Student’s name

22411
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Parent Action Team

Title I Parent Information Night

6-7-11
Welcome — Introductions
Title I~ Services provided, Tutoring, Reading Specialist, Literacy Coach,
Parent Involvement money, Professional Development, Rtl teacher,
Instructional Materials, etc.
School Improvement Plan Development and Review

Academics-

e Distirict Curriculum
e Science, Social Studies, & Health
e [nterventions to assist struggling readers

&

Parent Involvement Opportunities

Funding Input

Concerns, Questions & Solutions
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Academic Keys to College and Career Readiness
As East Allen County Schools faces the fulure, the district has identified sevenkeys lo college success and
career readiness. Preparation for college and career readiness hegins at the elementary level and continues as

the student moves through high school, The seven keys are as follows:

Key 1: Read at advanced levels in grades K ~ 2.

Key 2: Score 'Pass+’ in language arts on the ISTEP in grades 3 ~ 8.

Key 3: Complete Algebra | by grade 8 with a ‘B' or higher and Algebra Il by 9% or
100 grade with a ‘B' or hi

ete an advanced sclence course such as physics or chemistry by the

Key 4. Cot
‘B'or higher.

juni

Key 5: Score 3 on an AP exam or complete dual credit courses with a ‘B’ or

higher.
Key 6: Score 1650 on the SAT or 24 on the ACT,

vlete an advanced technology class with a ‘B or higher,

Key 7: Comp

In addition, the following expectations are outlined for each year of high school.

Earn all 14 credits
ROCOQW@ senjor year as the ga
“Take the fall SAT or ACT
Improve upon your GPA as you prepare lo apply {o colleges or technical schools
-Complete college applicalions by Thanksgiving break
-Apply for scholarship money
-Ask a teacher and a communily rmember who know you well fo wrile a letter of recomimendation for a college or
ajob (give a few weeks’ advanced nolice) '
uS(rive for a leadership posilion in an extracurricular aclivily
“articipale In senior class aclivilies
«Pt epare (o eamn a 3 or beller on your AP lesls
-Complele 20 hours of communily service
-Complele dual credit courses for a lolal of 12 - 15 credils
-Complele higher level math class
-~Patiicimo‘1ot( -of-school activilles, Examples: Volunleer agencles, church, work, or employment
-Update digital studen( performance port (ol!o
-Sliive for perfect aliendance
-Complete end-of-year survey
-Complele Navigation 101 program

feway to the fulure by completing a rigorous academic schedule
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Academic Keys to College and Career Readiness

OMORE

o

m all 14 oredils :
-Maintain a minimum of a 9.0 GPA

-Complete Algebra 1I, dual credit math, o olher advanced math class with a grade of ‘B or beller

- Complete Physics of an advanced sclence olass with a grade of ‘B’ or beller

_Confinue exiracunicular involverent {You should now be active In atleast two sporlsiclubs.) and strive for a
leadership position in at least one of them

“Limil absences 1o three or fewer per year, with a goal of parfecl atendance

-Consider eatly college applications

“Take the PLAN and a mock ACT in lhe fall of your junior year

Review credil count and progress loward graduation with your counssior

“Take the SAT or ACT in the spring of your junior year

“Take (he ASVAB to help delermine strengths/weaknesses for fulure

Regisler for the most rigorous schedule passible for your senlor year, which should includa honors, AP, and
dual credit courses which support college and career readiness

-Cornplete a summer college class belween junior and senior yeals

nvestigate local scholarship opportunities

“hvesligate a semesler-long of yearlong Internship

Epjoll in a dual credil course on an EACS pariner college campus for {20 grade

-Eam gold Work Efhie Cerlificalion

Updale digital student performance portiolio

~Cormplale 20 hours of communily service

-Complele end-of-year stirvey

-Complete Mavigation 101 program

ndary educal

eerplan

-Mainlain a minimum of a 8.0 GPA

-Complate Algebra ll or Ge y vilh & grade of ‘B’ or beller

-Complele Chernislry with a grade of '8 or betler

-Suecessiully complete honors classes with a grade of ' of baller

-Continue fo encourage parenlal allendance and parficipation at schoaf events, including Parent Access
Conlinge o develop relationships with adulls in the pusitding (They wil be (he ones wiiting letlers of
recommendation for your college and work,)

Pass addiional bigh scheol assessments (ECA)

Visit the career cenler, develop a fist of college possibifiies, and visit 1-2 colleges with parents
Continue and expand your participation in exiracurrloular activities (You are building a resume.)

- Limit your absences lo four or fewer per year, with a goal of perfect atiendance

-Reglster for one or more honors, Advanced Placement, or dual credit classes for 114 grade
-Consider taking the SAT in the spring if you have already (aken the PSAT

101 program

"V Eam all 14 credils

~Strive for a rinimum 9.0 GPA

-Complele Algebra | or Geomelry wilh a grade of ‘B’ or betler if nol cormpleted by 89 grade
-Bring a parent lo al least one school event and encourage parenl(s) {o utiize Parenl Access
-Develop a connection with al least one adullin the building who you can approash for advice and mentoring
-Limit your absences to five or fewer per year, wilth a goal of perfect allendance

“Pass all high school assessments fhal you take (They are now a requirement for your diploa.)
~Always be on fime and prepared for all classes

-Parlicipale in at lsast one extracurricular achivily

Consider al least one honors course for (he 100 grade

-Cormplele 10 hours of servi ning

Take the PSAT for the first lime; attend session with paren s {o Inferpret resulls

-Complele a Cargers course wilh @ B or hetler

Creale digital student performance portfolio

A EACS freshmen will parlicipate In the "Commi lo Gradual” program

2 end-of-year suivey and Navigation 101 program
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" next year’s

2014- Spring Summer
School Develop focus | Administrato
Improver points from the | r Academy
Teams w school’s SIP will review

plan and make

final

modifications
prior o

plan to
monitor

Review SIP
with whole
staffat
BOY.MOY.E

review
progress of
action plan and
professional
development

plan

process and
pro
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CIA Team- Long Term Planning

=== S e ———
2011-Fall 2012- Spring Summer 2012- Fall 2013- Spring Summer 2013-Fall . 2014- Spring Summer
Support/Interv Alternative School
Established
All teachers trained
on challenging
behaviors Support: Support: Support: Support: Support
Support: -ESL teachers K-8 attend -Implement ENL Core | -Implement ENL Core -Secondary ESL -Secondary
-ESL Teachers K-8 district core curriculum Curriculum with Curriculum with fidelity. and general ESL and
attend district core training related to writing. fidelity. -secondary ESL and education teachers | general
curriculum training -High school ESL teachers -secondary ESL and general education with co-teaching. | education
related to reading with writing ENL core general education teachers with co- -Support Family teachers with
-High school ESL curriculum-Big Ideas/Core LA/Math teachers with | teaching. Literacy/Adult co-teaching.
teachers with writing | Vocabulary/ELP co-teaching. -Support Family ESL at -Support
ENL core standards/Instructional -Support Family Literacy/Adult ESL at Southwick/PCA. Family
curriculum-Big Resources Literacy/Adult ESL at Southwick/PCA -Lower- Literacy/Adult
Ideas/Core -secondary ESL teachers Southwick/PCA. ¢ Upper- Elementary Elementary ESL at
Vocabulary with co-teaching. e Upper- Elementary Curriculum for Curriculum for Southwick/PC
-Family -support Family Curriculum for Thinking Errors TE A.
Literacy/Adult ESL Literacy/Adult ESL at Thinking Errors s TE in Pilot Upper- -TE in all upper- e Lower-
at Southwick/Primary | Southwick/PCA e TE in Pilot Upper- Elementary Schools elementary Elementar
students e Self-Contained Elementary ¢ Begin to establish schools y
e  Self-Contained program and Schools Lower-Elementary -TE in pilot Curriculu
program and curriculum e Begin to establish TE team & lower-elementary m for TE
curriculum e Thinking Errors Lower-Elementary curriculum schools e TEinall
e Thinking Errors Mentor Curriculum TE team & e Implement PBL in -lmplement PBL upper-
Mentor * Implement PBL curriculum all TE (elementary inall TE elementar
Curriculum e Begin to establish e Implement PBL in & secondary) (elementary & y schools
e Implement PBL Upper-Elementary all TE (elementary classes secor.xdary classes) | ¢ TEin
e Beginto Thinking Errors team & secondary) Monitor and collaborate Monitor and pilot
establish Upper- & curriculum classes FBA process with collaborate FBA lower-
Elementary e Implement PBL in all Monitor and collaborate | student services and process Wl”’[ elementar
Thinking Errors TE classes FBA process with schools student services y schools
team & FBA implemented in all student services and and schools. = Implemen
curriculum schools schools t PBL in
e Implement PBL . all TE
in all TE classes School Safety Councils Continued SC!‘OOI (elementar
FBA implemented in - Search Institute Forty Safety Councils y&
all schools Developmental Assets - Thinking Errors secondary
training in .E‘”_EACS classes)
School Safety - train elementary teams buildings . Monitor and
Councils on the Thinking Errors -SWPBlinall collaborate
-Implement Program EACS buildings FBA process
Restorative Practices -add SWPBI to the - -Classroom with student
district-wide with elementary schools management services and
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