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TierSchool Name 

request 

Grade 

!120 ! 2 

funds at this 

011 

the LEA has determined this model for the 
school 

Turn~around Transform Rest 
a tion art ure 

No 
mode! 
wm be 

nted 

time 

2 



2. 

to serve is 



intent to a new 

School's Teachers 

members 

E 



unions to in 
selected. 

E. 

waiver to 

waiver 

in a meet the 



m 

N 


consensus as to 

6 




pages 

a root cause 

terms 



!\J/A 

76% not 

benchmark 

72% not 
benchmark 

group not 

l'\l/A 

56 

8 



Asian 59% did not meet 
benchmark 

did not meet 
benchmark 

60% did not meet 

# of students 
group not 
AYP 

44 

5 

9 




Students from Mexico 

"75% of our Mexican 
the for three 

years or more are not Elli\ !STEP+." 

students \Vatch television shows and their 
aren't 

one-hour of per week 

This 

more 

percentage 
grade !eve! and 
is used each 

large 

and students. 

school. 



- not 



enter as a 

rate 

is a 

2 




to school" 
"Teachers are absent a Jot. 11 

conditions are poor - limited heat in the 
11Teachers on average are out the 

of the classroom 32 of the school year.'~ substitutes so students are placed in other 

students and staff 
the necessary skills for success 

can "save face" in front of their peers. 
60% over the last four years, 

needs. There is a sense of hopelessness 
the challenges of 



sources, use scoi-es to 

the schooL 

2. the classrooms. 

4. Serves as lone leader of the school 4. Utilizes 

5. Must accept teachers based on teams and fosters teacher..s~ 

or other agreements 
rathe:' than on their effectiveness (U!es in 

the classroom. 

and teacher- of rnethods that 

textbook-oriented. 

4. 

5~ \1\/orks in or 

4 




6. Instruction :s evaluated and 
connections to student 
crr~.vrcr, or inc;~eased 

are not made" 

7. Instruction is not increased to 

for more student time. 



does not observe or 
evaluate teachers for use of the 
curr!cu!um. 

2. 	 Is considered to be the textbook or 
the state standards. 

3. 	 Is not or across 
grade levels. 

4. or 

5. Is not available to all 
learners or 

are 

core instruction 

teachers. 

3. Are not used to determine 
instructional 

conventions. 

2. Is not related to 
instruction 1 or assessment. 

3. ls one~shot sessions. 

4. Does not include 

for 
students. 

6 




O!~ 

not ensure a safe school andDoes 

supports. 

vvithin the 

3. Includes use of w 

2. 



same vvay. 
students !earn the 

2. Uses the textbook to determine focus of 

3. '{Cultura! instruction 11 is limited to 
flags,, and foods of 

4. 
education 

countries or groups. 

5. Does not connect 
to students

1 

ovvn life 

level of 
to the United 

conditions of 

to race~ or social class. 

and 
various instrnctional practices. 

with the needs in their 

allows 

to 

to students' own 
or- class. 

8 




rn 

team 

instructional program that is research-
based and from one 
grade to the next as vve!! as 
State academic standards. 

and 

time. 

instructional program that is research-based 
with State 

inform and differentiate instruction. 

technical assistance and from the 

the model. 



activities under the transformation 
model ­ these vvould be addition 
to? not instead the actions that 
are as ofa 
turnaround modeL 

3. 

4 LEAs have 

as part of this 

skills necessary to meet the 

instructional from 

to accept a teacher without the mutual consent of the 

their own strategies to increase the 
must be in addition to those that are 

model. 
to 
students. 

strategies to support 

a) 	 mcrease 
b) 
c) increasing 

2. Extend or restructure time for such strategies as 

e.g.. turnaround division in 
the LEA 

2. 	 school~based forrnula that is based on student 
needs. 



management 

serves, any 

in 



t'OOt to 





area we have for 
inc!udes attention to each e!ernent The 

of the selected intervention. 

/.\//models 

2. 

of the intervention 

Alf rnodels 

is sufficient and 

and effective 

3. 


/.\//models 



5. 

All models 

resources to serve 

and will lead to increased student 

and 

6. A c!ear exists betvveen the goals and 
interventions model and the 

All models 

requests 
interventlons are 

as identified 

interventions 

and staff should 
linked to a School 
identified 

request 

balanced 

Goal 

student achievement 

areas. 

students and families: 
Invention and 

=40% 

and program evaluation 



the 36 
7 
j, 

Ail models 

/12. measures of student will be 

our VVireless Generation model. 


us with 


Director of 

received notification from 
Bush which contained our District's 

was from Chamberlain and dated 
Southwick is identified the IN-DOE 

'-''-'''-'C>J.,".,H, the 
that South\vick will now assume the School 

School (a school that was in 

26 




8. 

Ail models 

The district 
to 

intervention 

9~ The district 
to 

Ail models 

"' Parent 

Parent 

w Parent FocLlS 

Please refe1~ to 

status. Due to the 
we were not able to call 

to 

pages which are in the Attachments 

was notified on 

status of 
status. Due to 

Southvvick. Staff members are aware of the school 
PL221 Plan. 





School Assurances 

Schoof Board 
and or discussjon 

/\!Unutes 

Trustees 
has had and continues to have 

Trustees to utilize 

to increase student 
the attached Abstract and Action Item sheet 

and will be to our Board for 
Board 

Ail modeis 

Assurance 

Schoof Board ll/:inutes 
and or discussion 

SlG Preserttation 
nevv turnaround 

added vvithhr a 

available for attachment due to the timeframe 
status as to which of our 

schools. However, the attached 
to the Board members at 

The most recent 

status. 



outside educational 
/\few Teachers /\Jew 

®' External 

students in 

School closed at the end 



14. 

Nlodels 

and 

stakeholders and 
to make the transformations 

There is a 
as well 

\Ve are focused on K -12 
our "EACS 7 Academic 

"EACS 7 Academic to 
within the district. 

upon the EACS 7 
2 - will see m•,r-,n•+h 

career success. 



refer to 
Team's 
has had 

our District's Professional 

lS 

items will be added to 



of all instructional 



7. 

progress and seek their 

Ail models 

. 
engagea 

With 



which 

and shared at these has us to set 
vv.~."-'""""""-"' 'With the coming SYl 1/12 when 

There have been w;.c<AAV.cA,C.,Vu 

·~··~••n, stakeholders have 



Task 

18. The dist(ict demonst(ates the 
state. and local 

activities. 

All models 

Title 

l 1tle 

Titie 

E-Hate 

9. The dist;-ict demonstrates the 
and commitment to increased 
instructional time. 

that ~n.,..,.~.--.n~• 

this 

to learn. 
funds. 

Summer 

but 

administrators to ensure 

School Board. administrators 
to increase the time available for students 

time will occur without the use of 1 

for up to 
Invention® model and 



() 

skills 
Invention materials and 

intervention 

self-selected summer 
scores than students who did not receive 

c concluded that there was also a 
among students who \Vere most 

IS 

Education. 



commitments or actions 

a short 

- 2. 

the commitments see 

this 
focused on our · 

of the LEA and East Allen 
V'-.C->.>C•:> for 

Academic for and 
Instruction and Assessment 

and measureable goals. We 

and other data 

every 
"Ull\.,·"''-' and careers needs to start in 

we build upon those 
to students 

8 




efforts of 

process; 

teacher/ 
for supports to address those 

(g) se!ected 

based on assessed 

accunte documentation of 

data/forms to the DOE 
accordance to time!ine. 

Southv.;ick 
education 
to connect 
Standards. 
details related 

necessary to increase 

timelines are adhered to 
staff to ensure accurate and 

and 

for Southwick. 

everyone; 
submission of data I 



Horizons in Education n 1984. 

rmation 



on 

an 
extern2! 

upon the 

commitn-tent of 

to meet school 

a 
Jo 

Committee 

instructor at 

ment 

determine 

evidence-based 
effectiveness 1 

documentation 

to assure 

of 
each external 

based 
on eacn 
schools 
identified SIG 



existing 

and school 
resources, 

communication 

the 
selected 
service 

to 

ensure that 

Jo Gusma ELL program 

and are 

to 
the schoors 
identified 
needs, 

Assessing 
the utilization 
,-...,+
Ul 

sources of data 
to evaluate the 
effectiveness of 



the results to 
the IDOE. 

the in-school 
presence 
ieast one a 

to 
monitor the 
interactions of 

the school 
Gusman 2012. e services wil 

a d 
staff with the 
selected 
service Process 

of records for 

the selected 
service 

"From to 
and 

ELL program review 



of progress to 

USDE. 
Intervention 

and school 

thebe held to the 
same criteria as 
external 

is 

011 

a 



the "Families 

the 

of 



(a) 

additional and/or 
resources that may be utilized 
academic support 

the of other 
state~ and local resources based on 
evidence-based effectiveness and 
V\tith the of interventions; 

of other 
state~ and locai resources \Nith the goa!s and 

scheduled reviews 
areas 

as necessary; 

iu,1u""''-"" Children School Grant 
received by the 

the district and utilized to 
and materials for instruction with 

the term 

awards as 
Both individuals are well 

and 



at least two times per month. 

If 

monitor the 

intecventions the 
and staff as vlen as interactions 

to ensuce the Director of Cun-iculum and 
the data and areas 



the 

that 
modification 

may include state and ioca! 
education agency 

not be limited 

to: 

school administrator and staff 

At the end of SY20 1/12: 

the school year and n1a2/ 
These teachers will be 
Teacher Effectiveness 

At the end ofSY2012/13: 

upon the Teacher 

in order to continue 
year. These teachers will receive 

and from the 

based 



retention 

the traditional school 
include additional 

instructional 

at 

evaluation will be based upon the attached 
Rubric 2011 combined with 

school administrator and staff 

school administrator and staff 

school adrr1inistrator and staff 
revvards for increased student 
achievement and/or 

school administrator and staff 
and 

nate; STAFF EVALUATION 

51 S1'S based upon the 
IST'EP+. In our 

actions. fa,,_t the 
our Executive Director of School 

VVe will continue to refine and 
rubric 

at South-wick will be 

at Soutlv,,vick. 

time. 

The Board of School Trustees letter 
that our Board of School Trnstees 

of the 
so to 

increased student achievemem. 

states 

uiv,fJWC0 111 our to 
programming which will lead to 



AE'\/TPJ\NSFERJREPLACE. Our 1 school 
staff based upon results of the Il\T-DOE's 

under the 

and increase retention and to assist in 
increased student achievement: 

certified staff 

students to meer 
included herein 

this 
central 

per 
per year for the term 
of the and 



education reform 

processes to assure effective 
staff to 

of interventions into 
of the 

processes to assure effective 

and efficient 
of interventions into the 

c!assroom curriculum and 

financial support~ 

sources to 
that may 



evidenced an extensive action 

an evaiuation 

measures short-term and 

mu!ti-ievel OT 

as vvei! as the 
measurement of effectiveness of 


initiatives and 


of a process to embed 
interventions and school 

an extensive strategic 
to sustain 

the year results and outcomes to inform 

educationai 

r) a p:-ocess to sustaind 
of cesources vvith the schoors 



model for both the 

processes that 
of the interventions, 

r· - ' nnancial 

schooL 



on 

to intervention 

B, 

- move to next 









r If 

intervention 

8 




uidance 

If 

this - move to next 



" 

&as 

to 



4 

6. 




& tri­

to 



to 
meet to 

activities. 

as 



c 

0 







pages 3 

- move to next 

intervention 



not 

intervention 

68 




5. n 

0 

0 

a 

Prnnual GoalsBaseline Data 
1-ecent available data that 

SY 20 1~2012 



file for the 
11 

Instructions: 

I) Complete the budget pages prnvided in the attached 
copies in Attachment Electronically each 

13, I 14. 

Indicate the amount of school imprnvement funds 
it cornmits to set"Ve. 

year 
period to implement model in 

rwmust 110 

nt 

of funds will be focused on 
implementation of our transformation reform areas identified in this 

application. Federal, state and local funds will be coordinated, including but not 
lirnited to Title I, Title llA, Title Ill, as well as funding the Corporation to 

student population (N 

are educational 
state and local sources with our 
the input of the Southwick to ensure that appropriate l 

also to ensure that 
an cl 

m 
m 

70 



h 

The budget includes attention to each element 
of the selected intervention. 

The budget is sufficient and appropriate to 
supprn·t the full and effective implementation 
of the intervention for three years. 

models 

All models 

4. 

All models 

exists between the 
interventions 1nodcl and the funding 

c 

(budget). 

All models 

'" Funding requests for identified interventions 
are prnportionately balanced and 
demonstt·ate an equitable distribution as 
identified in the SIG application 

'" Funding should di1·cctly in1pact the schools 
in1prnvement processes for supporting 

and intentional 
interventions 

Funding of progrcirns, 
development, and staff should be 
linked to a School I C::ioal 

in the SIG cipplicatio11 

t:he schools cu1Tent 

71 




7. 
 and school staff has 

to implement the 

boat·d is fully committed to 
batTiet·s to allow the full 

All models 

@ Dato portfolios o( incoming staff/leaders 

@ Highly Qualified in content o( contractual 
agreement 

"' SamfJles o( imfJlemented school improvement 
plans with documented outcornes using dcrto 

All models 

1\11 rnodels 

Po rent 

"' Parent Surveys 

implementation of the rnodeL 

All models 

School Boord Assuronces 

School Boord Meeting J\~inutes ft·om f>rof>osol 
ond or discussion 
Support the creotion of a new turnaround 
o(!'ice (or if odditionol schools 
ore being added within a district) with on 
oppointcd turnoround lender hoving significont 
and in schoolc; 



is fully to 

implementation the 

All models 


® SujJerintenderrt Assurance 


® School Board Meeting lv1inutes fi-om f>roposal 

and or discussion 


® SufJerintendent SIG Presentotion 

* 	 Creotion of o new turnoround office (or 


reorgonizotion if odditionol schools are being 

odded within o district) with on oppointed 

turnoround leoder hciving signiftcont ond 


in chonging schools 

eliminating barriers to allow for 

cocher Union A~suroncc 

An outline orncndmcnts to SIG Teocher 

controcts thot will ollow for full 

irnj)lcmentotion of the identified rnodel 


- -·---- - -----------------------~·--..--~·~-···-·-··--· --~_..____,.___ !·--·-·······-j-·-··--··-·-·-· ... ·~·· ··-· 

13. 	 The district has the ability to recruit new 
pr·incipals. 

Turnoround, Trons(brrnotion Models 

Portnerships with outside educotionol 
orgonizotions (TFA, New Tcochers for New 

Leoders) ond or universities 


Stotewicle ond notionol postings 


Externol networking 




14. has a in 
principal and staff. 

Turnaround, Transformation /Vlodels 

® PrincifJa/ and staff hiring fxactices 

@ Princif)a/ and staff transfer 

policies/procedures 


principol and stoff recruitment, plocement and 
retention flrocedures 

15. 

All 

with 

o/Jp/icotion 

expertise 
successful experience in researching, and 
implementing the selected intervention model. 

Turnoround, Tronsformotion, Hestort /\!1odels 

1& Professiono/ Developrnent sign in sheets 
aligned to fi111ded 

Su/Jj~)()rt ft'ornework o( district stoff oligned 
to oreas of 
ofJjJ/icotion 



17. 	The community has been purposefully 
engaged multiple times to inform them of 
progress and seek their input. 

All models 

@l Town Ha// Meetings 

@ Town Holl Meeting Postings (news fx1per, 
district website, parent newsletters, public 
~yers) 

@l Town Holl sign in sheets 

@l Comrnunity 

® of moilings 

18. The distr·ict de1Y1onstrates the ability to 
state, and local funding sources with 

All models 

Title I 

Title II 

Title Ill 

TAP 

19. 	 The district demonst1·ates the ability and 
cormnitment to increased instntc:tional time. 

Turnoround, Tronsformation Models 

@l lncreosed instructionol time is structured 
one/ embedded into the schools' doily 
schedule one/ or school colendor 

lncreosed learning time for students is 
tiered ond suf)t)orted by licensed ond!or 
highly quolified 

@l A 

o 	 An oddilionol bloc!< of 
school cloy 

Cl 

o 	 Soturcloy intervention 

o 	 Before or a{t:er school 



o School vacation weeks 

"' Compensation for extended day is 
identified by the LEA 

76 




hrn omm ng 

each one, 

@ Full completion of worksheets, 
"Analysis of Student and School 

and "Self-Assess111ent of 
Prnctices of 1-!igh·Poven.y, 1"1igh­

All of the requi1·ed data sources 
have been provided 

® All of the (findings) from 
the data and the root cause 

needs of the school and the 

® 	 Some completion of 
worksheets, "Analysis of 
Student and School Data" 
and "Self-Assessment of 
Practices of 1·1igh·-Poverty, 
High-Performing 
Some the required data 
sources 
Some of the 

from the data and 
the n)ot cause is 
2CCLffate 

between 
the needs of the school and 
the chosen is has 

been dernonstTatcd 

® 	 No completion of 
worksheets, "Analysis of 
Student and School 
and "Self-Assessrnent of 
Practices of 

rninirnal 
Little or no usc2 of root 

and/or 
and not based on 

data 

of the school 
and its needs and the 

model chosen 

the needs Mino1· chcrnges <lre needed to 
the LEA process fm 
sCTeening and selecting an 

to ensure 

external to rneet the 



includes a 
process for· aligning resources with 
the selected model, inte1·ventio11s, 
and/or school improvement activities 
to rneet the needs identified. 

Minor changes a1·e needed to 
the LEA process for aligning 
1·esources with the selected 
rnodel, interventions, and/or 
school improvement activities 
to meet the needs identified. 

There is 
of a prncess for 
resources with the selected 

and/or 

plan is not consistent with 
final requirements and the 

for aligning resources 
the selected model, 

and/or school 
activities does 

meet the identified needs. 

78 




is exceptional evidence of a is inadequate evidence 
for modifying pt-actices and a process for modifying 
to enable full and effective and policies to 

and effective 
of the 

activities to meet the 
needs identified. 

improvement activities 
meet the needs identified. 

70 




nieet the 

is 
of a process for sustaining 
refonns after the funding 
period ends. 
Some or none of the decisive 
factors prncess 
for sustaining refonns after the 
funding period ends are 
addressed and 

reforrns 
ends 

rneet the identified 

80 




hn1 u 

11 

Note: The total amount of funding per yeat· must 
~"'-"-'-Y.:::Y-=.=-.:::..>..:::..:::..:::. per year. 

Name: East Alien 
·-·­ ~ ·~ -~ ·-­ - .. --­ -­ -· ··-­ ---- ---------­

Number: 0255 

School Narne: Southwick 

EXPENDITURE DE.SCRIPT/ON 

1.0 x 
1.0 x 
1.0 x 

x 
.17 x 

v 
h 

x 

x x 

TOTAL S/.\LARIES 

Benefits should be based 011 actual known costs or an established formula. Fixed below are 
listed under PERSONNEL above and only the percentage titne devoted to this project. 

the Educaticrn of 

Chilcfren 

in··State 

No !Cxcuses Unive1·sity 

New Horizo11s in 
l:'.ducation Uo 
IU CEEI' 

P1·e··school acCl'editation trai11ing 

accreditatio11 fee $1.275.00 

CONTRACTED SE.HVICES 

68,318.1.5 

8 l 



5" SUPPLIES: Enter the total amount materials and 
the total amount to be used to ptirdrnse 

6" AND TECHNOLOGY: Enter the total amount of equipment and 
equiprnent and on a separate sheet, is as 

jJroperty more than one year/' 

Transpmtation costs fo1" summer Camp Invention 

separate sheet, 

$ 

$7,200.00 

400().0() 

40 

5SO 

220 students 

students: x 1 wec~i<s 
to be 1·eimbu1·sed to E/\CS by the !DOE. EACS 
costs of the food ;rnd will request !DOE 

-----·-·­ -··-------·----- ­

1·eimbursernent fo1· b1·eakfast and lunch. Snacks a1·e not covc1.. ecl through 
this prng1·am and th;1t is the cost 1·eflect:ed in this 

$ 3,200.00 

$ 6,000.00 

$ 5,000.00 

$ I ,S00.00 

$ 5,700.00 

$ 3,000.00 

$ 11,300.00 

$ 2,000.00 

,,,,,,,,,,, .....,.,,.. ------···-- --- ­ ,_,_,,,,,... , 

lnstnictiornl supplies to suppol't Summe1· Camp Invention 

Office supplies to support Summer· Camp Invention 

Postage fo1· Summer Camp Invention 
-·-- '" ··---+ ,,,,,,,,........ , 

220 students Curriculum suppo1·t fo1· Summer Camp Invention 


lnstn1ctional su1)plies to support P1·e School F'rng1·am 


$ 80.00 

$ 10.90 

$ 

$ 

$ 

http:2,000.00
http:11,300.00
http:3,000.00
http:5,700.00
http:5,000.00
http:6,000.00
http:3,200.00


Southwick School 

13 


Name: East Allen 

Number: 

School Name: 

EXPENDITURE DESCRIPTION 

I. PERSONNEL 

$67,200.00 

1.0 x $67,200.00 

1.0 x $67,200.00 

1.0 x $22,500.00 

..5 x 

.17 

x 

fo1· student 

x x achievc1ne11t 1·cward based upo11 
I 00% of staff helping students attain listed in 

this 

Benefits should be based on actual l<now11 costs or on established below are 
listed under PEHSONNE1. above und for the percentage 

Pre school accreditaf1011 

·· 3 clays of onsit:c: co11sult;iticrnfti·aining 

l'.LI.. & Common Co1·c, t1·ai11ing 

Cl:l:CI' Evalu;itio11 ( lndiaiia U11ivc1·sity annual I 003g pgm. evaluation) 

SERVICES 



the total amount to 

6. 

$ 33,.500.00 

AND TECHNOLOGY: Enter the total amount 011d technology purchases. Provide a list 
non··expe11dablelnon··co11sumable 

220 

to suppon No Excuses Initiative 
lu11..ch fo1· 

students. 22.0 students x 4 weeks 8,820.00 this is anticipated to be 
n~irnbursed to EACS by the IDOE. F:ACS will prnvide the up .. front costs of 
the food and will request IDOE 1·eirnbu1·sement for breakfast and lunch. 
Snacks a1·e not coven:;d thrnugh this prng1·a1T1 but are 1·equested in this line 
itern. 

_____.,.. 

Office Supplies to support Summe1· Camp Invention 

$ S.000.00 

$ $ 5,700.00 

84 



/EXPE.NDITVRI'.:. DESCRIPTION 

1.0 

1.0 x 
..5 x 

)( 

x 

x 

x x 

$31,500 00 

$90,000.00 

$1).7')00 

$I 7,77.5 00 

$ .50,000.00 

14 


/\late: must 

Name: East Allen 

Nurnber: 

School Mame: 

Sdmols 

Southwick School 

should be based 011 actual known costs or an established he/ow are for 
listed under Pf.RSONNE.l above and for the percentage 

.3. THAVEL: (differentiate ifl··State and 

P1·e··school accreditation 



6. 

1. 

AND TECHNOLOGY: Enter the total an10unt 
011 a separate sheet. is 

a vseful lifespan more them one year.'' 

SERVICES: 

·ri-ansportation costs for Families Learning Together 

T1·ansportation costs fo1- Summe1- Camp lnventio11 

!----------------­ -­ ---­ -­ ----------------------------------------------------­ -­ --­ ~ ~~. -·--------····-·--+-----------------­

')50 

220 

220 
to be reirnbu1-scd to LACS 

costs of the food and will 
1·cquest IDOFc n;imbursernen\: for b1-eakfast a11cl lunch. Snacks are not 

covered but a1-e 1-eflecwd in this line item. 

$ /.27 

$ 

$ 

$ 

$ 

220 Cu1Ticulum support fo1- Su1111110;i- Camp Invention $ 
1--------------­

lnstructional supplies to support PreSchool $ 

TOTAL SUPPLIES 

$ 4,000.00 

$ S,000.00 

$ 1,500.00 

$ 5,700.00 

$ 3,000.00 

$11,300.00 

$ 2,000.00 

The list represents the equipment and 

86 



Fu 

- ----------- ­ - --- ­ ----------- ­ ------------r--_;c_:--------------;,--------T-=o--;;------;;---;;;;- ------;;c------------; -------; --1 
research-bosed instructionol fxactices that are 

aligned across levels and the state 

Turnar-ound 
TransforTnation 

Federal Resoun::es 

Transforrnation 
Restan_ 

87 




rn 

and 
teache1-s includes 

Element 

principal who 
led the school 
prior to 
implementing 
the modeL 

considc~I' 

student 
and 

student acadernic 

I involvement 

leade1-s, 
teachers and 
staff who, in 
implementing 
the model, 
increase student 
achievement or 
high school 
graduation 
1-at:es; n;rnove 
those who, afrer 

Score 3 

is 
replaced with 
one that has 
evidence of a 
proven track 
recor-d 

assessrnents 

o Evaluation 

teache1-s' ond 
pl'incipal 
involvement 

school leaders, 
teachers and staff 
implementing this 
model have been 
determined using 
tools and rubrics 
that arc data 

clr-iven and 1-eflcct 
an inCTease in 
student 

is 

Score 2 

0 

with one without 
evidence of a proven 
track record 

0 

0 

involverrient 

leaders, teachers and 
staff implementing 
this rnodel have been 
det:em1inecl using 
tools and rubrics that 
a1-e data driven and 
r·eflect an increase in 
student achievement 
or- high school 

rat.es. 

having an ineffective 
recm-d 

0 

does not 

include involvement of 
pr·incipal or teachers 

leaders, teachers and 
staff irnplernenting this 
model have been 
dcterrnined using tools 
and rubrics that a1'e data 
driven and nAlect an 
incn;ase in student 
achievernent 01· high 

uation rates. 
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-------------------------------- -------... -···-·····················---···-·-·· --·----·-··-····,··-·-··----·----··--··--·----------~-

0 

correspond to 
not. 

effective proctices 
of retaining 
teachers such as 
irnproving 
working 
conditions, 
increasing 
financial 
compensation, 
and/or providing 

promotions 
as identified 
staff through a 
SLffvey or needs 
assessment 

do not olign to 

0 

additional 

are not 
irnproving 
student learning 
01· graduation 
rates; plan must 
provide an 
implementation 
timeline and 
pathways fo1· 
in1provernent or 
1·elease 

quality, job 
ernbedded 

determined by SIG 
neeels 

asses.wnents, oncl 
other doi:o 
/Jrofcssionol 
develofJrnent is 

/Jy 
teocher need 

0 The awards 
conespond to 

effective /Jractices 
of retaining 
teachers such as 
improving 
working 
conditions, 
increasing 
financial 
compensation, 
and/or providing 
job 

additional 

are not 
improving 
student learning 
or graduation 
rates 

needs 
ossessrnents, oncl other 
doto /Joints; not 

hy 
teocher need 

-- -- -------------- ------------- - ----·- - -- -- -- - ---- ­

o 	 Awards not described or 

do not correspond to 

effective practices of 

1·etaining teachers and 

thus are unlikely 

motivators 


who ;u·e not: 

student 

r·ates is 

teochers' 

SIG goals, needs 
assessments or other doto 
points; estoblished by the 

not by 
teacher need 
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0 

developrnent: is 
conducted weekly 
through job­
embedded 
opportunities ot 
the school 

o Professional 
development 
includes venical 
and horizontal 
collabo1-atio11, 

10 

and 
data 

analysis, and 

cun-iculurn and 
instruction 

1-etention of staff 
includes at least 

known l:O be 
as 

providing highe1­
sala1-ies, and 
offering job 
promotions 

o Mentors 
coaches are 
f>rovided for all 
staff 

intemional 
time 

cfrivcn by student 
data indicated for 
oil students and 
staff 

() 

development is 
conducted monthly 
through job~ embedded 
opf>ortunities at the 
school 

development often 
includes vertical 

least two 

pnxnotions 

couches ore fxoviclecl 
for identified groups 
of such as 
newer- teachers or 
those 
levels 

learning tirne for oil 
students and staff 

n~cn1it, 

and 1etain staff 

inffeased 
lean1 tirnc 
for students 
:rnd staff 

curriculum and 
instn.Jction 

development is rarely 
provided at the school; 
usuolly occurs os o whole 
district 

() 

development is not 
reloted to tcocher 
col/oborotion, couching one/ 
mentoring, cloto onolysis or 
curriculum one/ instruction 

fOI" 

nxn1itrnent and 
rQtcnt:ion do not 

known to be 
with 

o nor coaches ore 
included 

inueased lea t'1rne 

fo1 all students and staff 
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to 
implement a11 

aligned 

instructional 
prograrn 

use of data to 

inform and 
diffe1·entiate 

instruction 

o 

extensive length 
(at least 3 00 
hours) to 

potentially 
ino-ease learning 

0 

multif)fe 
assessments and 
data points 
through 
technology--based 
resources for· the 

to 
its instructional 

program 

() 

assessment: 
n:sults to 

infonn 

instructional 

decision making 

throughout the 

yea1· 

fiequent 
structured time 

weekly) for 
teachers to 

collaborate and 
;1 student 
data and make 

insti-uctional 

decisions 

is 

in 

infonn instruction 

the year 

() 

extended, job 
ernbedded 
/)rofi:ssionol 
develo/mient that: 

includes 

___ , --· -----~-----------···-··------------

0 Time is of sufficient o 

length (ot leost I80 
hours) to potentially 
increase learning 

some o 
assess-ments and dota 
with minimal 

technology fo1· the 
school to its 

program 

0 

o 

teachers to 


collaborate and 


student data 

and make 

ins1Tuctional decisions 

0o job 
embedded 
devclofJment to 

inc:rer1se 
of diffe1·entiated 

differentiated 

C) l 

Time is not of sufficient 
length (90 hours or less) 
to create change 

assessments with no 

is not 

used 

results inforin 

instTuction 

provides time 
teachers to collaborate 

and student data 

;ind rnake instructional 

decisions 

outside or the clossroorn 
;111cl does nol forns on live 

student cl;1ta or on 



instruction 
coaching to 
increase 
knowledge of 
d iffer·entiated 
instruction 

l-·~·----~--~-·----····-·--··-·-1--················~----c-··-··----····+----·--·-~·-·· · 

mechanism for· 
family and 
community 

10. 
sufficient 
operational 
flexibility 

11. ()[" 

exten1al 

assist the 
school with 

technical 
assistaricc: and 

0 	 a 
comprehensive, 
community.-wide 
assessment to 
identify the major· 
factors that 
significantly affect 
the 
achievement of 
students in the 

the 

including 
of 

that could be 

and 
coordinated to 
adcfress 

() 

documents or 
plan that 
indicates areas 
that will grant 
significont 
operational 
decisions to the 
school 

() /VJ u/tif)fC 
detailed; occur 
throughout the 
ycor 

0 

fot' both teache1-s 

in 

0 	 LEA conducts a basic, 
community--wide 
assessment to ider1tify 
the major factors that 
significantly the 
academic 
achievernent of 
students in the 
school, including an 
inventory of the 
resources in the 

and coordinated to 
ackfress these 

document or plan 
that indicates ar·eas 
that will grant minor 
operational decisions 
to the school 

that could 

() 

occur· 

throughout the yeur 

() 

hoth teacher's and 
ar,e in 

instruction 

·· -----~---···-~---·-----·~···-·-···J---

o 	 LEA did not conduct a 
community-wide 
assessment to identify 
the major factors that 
significantly affect the 
academic achievement 
of students in the 
school, including an 
inventory of the 
resOLwces in the 

that could 

cha 

() not 0 

document or jJ/on thot 
indicotes a uthor·ity wi II be 
gr·ant:ed to the school to 
make operational 
decisions; or the 
decisions allowed are not 
of signiJ'iccmce. 

appear'S sf)orc1Cfic 

() bolh 
ilnd principals arc not in 



0 

experienced 
leaders in change 
and in the school 
1nodel 

0 

external leaders in 
change with 
knowledge of the 
identified school 
model 

0 

or othe1"s without proven 
track records in school 
change or the model 
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1 
2 

Office of the 
1240 State Road 930 New I-Iavenj Indiana 46774-1 

Phone: (260) 446"'0100 , (260) 446""0107 

July 13, 2011 

Bush 

Director of Title I 

Indiana of 

151 \Vest Ohio Street 


IN 

Letter for our Section J()(ng application 

Dear Ms" Bush 

Schools Js for 
trans tlic Section IOO:lg to So\1th1:vick 

Please this lettlcr as cwiclcncc of our District's commitment to fully 
implementation of the Trans model at Southwick" We are cornrnittccl to 
the long-standing probierns in our lowest schools"" 

principals will have the""'"'''"'"·' 
Southwick m our 

and the to implement their 
areas include teacher and evaluations that include 

strnknt achievement I growth as one indicator, additional resources to 
quality, professional and an 

student achievement I To 
district ancl school-level reforms wiJJ leacl to transforrnatiorL 

We understand that through our relationship with our local 
Tec1cl1ccs Union that they arc wi to work toward the fuJJ of tl1cse 
trnnsfo1Trwtions at Southwiclc Our ntendcnt nnd Cc;ntral Office ad1ninistrators have 
worked to build based on rnut1wl tru.st and with our loc:il Teachers Union 

and our tcacJ1crs" 'vVe continue to work to 11ecess~1ry reforms to 
mrivc clt transfunnatio1rnl cl1;mgc" 

Our mjssion is to in 

ncccssazy to become 




Page Two 
Amy Bush 
July 2011 

As is evidenced the attached commitment letters from our and our 
Union, we are fully comn1ittcd to rernove barriers and continue to build~up the 

relationships that will make us successful. 

our Corporation 
consolidation of other schools, we have received 

Since the did not recr;ivc word frorn the Indiana of of 
or Southwick and Paul L schools untif last it has not 

this on the EACS Board uf School 'l'ruslces. 
write letter, however, on of rny and as the President of our School Board to 
share with you that we are Lo the transforrnation of Soutbwick School. 

J\t our July IC), 20 l l Sclrnul Buarcl we will and approve the Abstract 
and J\cLion Item that our S and Central Office staff us for this 
purpose. We appreciate their leadership look forward to support and hand the 
transfonnations that will occur at Southwick We have worked to provide leadership 
and support to our and our Central Office staff and tbey will work to support and 
lead the and faculty throughout this All of these will cornbinc 
to fulfill the objectives of our School 

On behalf of our students and who will bencfi t from our 
through I OOJg we thank you for your consideration of our 

Cordially, 
l~:ast Allen 

Board of School 



l 
Office of the Superintendent 

O Ncw Indiana 1 21240 
(260) 446-·0100 (260) 446-0107 

July 13, 2011 

r~r\• Leiter for ou1· SecLion lO(rlg application 

Dear Ms. l3usli: 

for 
EicmenL1 ry 

School (Tier L). 

this Jetter as evidence of our District's firm to fully support. 
successful of the Transformation model at Southwick. We are committed to 

problems in our lowest achieving schools." 

Through our proposed the principal will have the leadership and support 
to be m Southwick and the will have the full support of 

.District leadership as well as the flexibility to impJernent successfully. All of the 
lransformation are aligned to Southwick' s School 
transfonnation areas include and evaluations that student acbicvernent I 

as one indicator nnd additional resources to bcdclcd 
the 

it rel ates to a 
ic evaluation for teachers and recogn student achievement and 
11s a classroorn walk protocol: EWaJk, To this support ensures that 

both district ancl school·levcl reforms will lead lo transi'onnation. 



Page Two 
Arny Bush 
July 13, 2011 

We that through our on-going, positive, working relationship with our 
Allen Educators Association (our Union) that they arc to work toward the full 

of transformations at Southwick. I have hard to build 
V\/ith our local Union 

teachers. We continue to work to effectuate the necessary 

As is 
hast Educators Association (which are attached to our 
to cernovc barriers and continue to tbe 
letter of frmn our Easi. Educators cl el incatcs the s 
w1·itten into tbc crn1trnct and cli;moni;trat(~S tl1cic to transform this schoo L 

stakeholders. 

and 
those components 

On behalf of our students and staff who will benefit from our proposed 
through 1003 g, we thank you for your consideration of our 



.July 2011 

Indiana Department of Education 


Attention: Section application support letter· 


151 W. Ohio Street 


Indiana 11\1 46204 


Dea1· Section l\eview Cornrnittee rnernbers at the I 

!he r:ast ;\lien l'.ducators Association (EAEA) is comn1ittecl to their 

in all 111atters. !:AU\ cornniits to work Schools 

adrninistration in an to a plan of acticm. We bz:lieve it is tive that [/\if\ 

have the nity to in 011 any n1Jters that rnay affect the c:ullective ba 

and 1n;itte1·s of formal discussion. We welcorne this and that we: 
rnay support the: changes for tlw benefit of all [/\CS students. 

It is clear that transfonndlional clicrngc: 1rn.1st be ntcd to nwct the requirernents or the School 

Irn Ci 1·<rnt 1003 (g)]. !'.AU\ hopes to support the irn ntatio11 of the school 

i11tc~rvention model selected in the dttached 1003g application. We have n the discussion prncr.~ss 

and are scheduling fonnal negotiation to address the issues that affect ou1· collective' 

ing 	 l::AE:A is committed to wo1·king with !::ACS throughout the summer· with the intent 

on these in1 nt mattc~rs. 

Tlicrnks to the dedicated educators at Southwick School and throughout l:cist Allen Cou11ty 

Schools 1 success can be~ achieved on behCJlf of all students. We continue: to welcome the opportunity to 

work towa1·d the goals of the~ l003(g) g1·ant. 

i::Zlst Allen Educatocs /\ssocial:ion 


c/o least All<!n County Schuols 


'1240 SH 9:30 

Nr'w Haven, IN 4fiT74 



l 

Office of the 

1240 R.oacl 930 East Indiana 
Telephone 260-446-0 l 00 260-446-0107 

July 14, 2011 

be that all who arc 
to serve 'Tier 

County Schools is via this so our 1003g 
application may 

'Thank you. 

Cordially, 

/lqqLj 
Resources 

"Our mission is to in all students a for while 
and clrnrncter necessary to become 



That the Board of School 

oC if :ipprovcd, this Section 100'.lg School 

2011Date 

APPROVE APPLJ1CATJ10N AND RECEH"T 011' 


SECTION SCHOOL IMPROVEMENT GRANT 


East Allen County has two schools eligible to l003g School 

Grant runding through round of this ll\J-,DOE 

between $50,000 $2,000,000 per year for cl 

School and 
our focus in this Title I attendance :irca,, we have selected to focus npon onr 

chiidhond mca: Sou1liwick School 

ication fen subrnission as well as the 
(}rant Lo io lransfonn 

1\pprovcd: 



This Abstract has been prepared for the East Allen County Board of School Trustees. 
of East Allen County Schools respectfully authorization to and 
if approved, through the competitive application for Section 1003 g 

Grant 

Indiana 
Education to 
schools in Indiana. At 
Tier 1 schools ;ire 

Tier J 
'Tier l 

A1 this time in the miclsl of 
area l l/12 
CJrndcs 3 School we havc seJectccl 

to focus upon our early childllood arc;1: Southwick To that 
1003 g icati on was for the 

2011 ckadlinc. 

Easl Allen Schools has been notified that Prince 
as a Tier 1II school, and, as is not to submit an application 
(which is open only to Tier rand Tier II schools). 

East Allen County Schools' vcs worked with Southwick's principal to complete and 
submit Lhe application. Applicants n1ay $50,000 to $2,000,000 per year the 
term of tbis funding. 

Applicants must seJecL one of four models. The four (4) 1nodcls me: 

'furn around 'l 'rnnsforrn DLi onal Restart 

Based upon review and discussion, the decision was been made to select the transformational 
model Cor Southwick. IJ' !uncling rcrnains following the of Section l 003g Sclioo1 

Grants to T'icr l and ll schools, then East Allen Schools may be 
request t'uncling Cor Prince 

Fast Allen County Schools' ly request authorization to :11HI 

if appruvccl, Section JOCng School Grnn1 in an arnounl within Hw 
range 10 he used Lo trnnsform Southwick School. 

10 



ment 

January 14, 2010 

Journal Gazette Editorial Board 

Harlan 


January 20 l 0 
Bob Smith (New Haven~··· comrniUec 

mmary , 2010 

New :Haven all 


2010 
Nc1v l:lavcn MS Parent 

January 2010 
Leo Elementary all staff 

.. NH Di.<;tricL Counciln1;m 

ficbnrnry I, 20 l 0 
\Voodburn 1111 stntI 

J<'chrrniry 2, 2010 
Highland Terrace all slliff 

3,2010 

Prince Chapman Academy all staff 


l''cbru my , 20 J0 
Harding Arca 

2010 

HnrLrn Ekmcntary :ill s1:1JJ 


ary 23, 2010 

PHLC 8.c CO all stall 


l"dmimy 20 lCl 
Paul Ilard Scliool ;\ll staff 
VilL1gc aJI staff 

IVl arch J , 20 l 0 
Cedarville al I staff 



March 3, 2010 
Heritage Jr . HS all staff 

March 4, 2010 
All principals 

March 8, 2010 
Leu Jr./Sr. HS - a!J staff 

March 9, 20 l 0 
Allen Alliance 

Meadowbrook ail 

JO, 2010 
New Haven all 

[Vforch 1 2010 
Ncvv Haven HS all stall 
i ,co Chambi.cr of C\mirncrce 

i\llmch 	\Ci, 2010 
all staff 

MaiTh 2010 
New Haven 
Southwick all staff 

March 	l 8, 2010 
Dr. Bennett & 

March 20 l 0 
WOWO Radio 
LlHliana News Center fnterview 

2010 
East Allen Young !iarmers 

March 2010 
Unitnl T\istcxs Group 
ll i Iand Terrace PTO 

J\pril 7 2010 
Wciodburn Church co1n1rnmity meet 

http:Chambi.cr


April 13, 2010 

Jonathan - FW Urban 


April 15, 2010 
Hoagland Chamber of Commerce~·· Community Meeting 

April 2010 

Paul School School lmproverncnt 


2010 
Paul School Model 

of 

April 

New Haven 


M;iy 10, 2010 
Chris Baker i'lcvv Liven 

.June 20 lO 
NAAC•~I) 

3,2010 
Buchanon New Haven of Cornrnerce 

August C), 2010 
Mayor McDonald New Haven 

August J6, 20 I 0 
News Channel 15 TV interview 

August 17, 2010 
4 Focus Groups 

August 18, 2010 
1l Focus Croups 

A11g11st JC), 2010 
WOWO Radio 

30,20!0 

Charrncl J TV lnicrviei;v 




3, 2010 
Link's Wonderland- Community 

September 10, 2010 
Bob Nelson - New Haven BuJJetin 

September 16, 20 l 0 
Journal Gazette - Interview 

21, 2010 

WOWO---­

Jtcn.1bcr 

Presentations 


October~, 20 I 0 
2 Prcscnt1tions PU 

Oct obcr J I, 20 l 0 
Woodburn Present<ition s home) 

October 20 JO 
Student at Jr./Sr. HS 
Student Leaders at New llaven 

October 14, 20 J0 
Ne-vv Haven Chamber 

October 15, 20 l 0 
Student Leaders at Wooclhm .Jr./Sr. J !S 
Student Leaders at Paul Harding HS 
Strnlent Leaders a1 Leo .Jr./Sr. HS 

October IC), 20 l 0 
WOWO Radio 

October 25, 20 l 0 
New Haven l IS Open I louse 



October 20 J0 
IN News Center - 2 TV Interviews 

October 2010 
Leo Jr./Sr. HS Open House 
Woodlan Jr./Sr. HS Open House 

October 

Open House 
HS Open House 

3,2010 
News Center l TV Interview 
Fox News TV 
Pai Sl1ow Radio 

g,2010 
W !JOI R:1dio Show 

Novcnibcr 11, 20 l 0 
WOWO Radio lntervicw 

JS, 2010 
New Haven Ed1icalion Tm;k Force 

December 6, 20 l 0 
Village All Staff 

'r>n1nr-r 7, 20 IO 
Paul HS ···· All Staff 

7, 20!0 
Paul J HS Parent 

(~,2010 

Vvooclhuni J\ 11 

Dccenibcr (), 2010 
wowo R:1dio Interview 
lJmlrn1 AU StdT 

Dcccmb(:T 1'.1,, 20 l 0 
Indiana ('.ivil R Cornrnission 
Soutl1wick Ulcrncnf:ny ;\ 11 Sudl 



December 14, 2010 
Highland Elementary - All Staff 

December 20, 2010 
United Pastors 



ConncctiouGrowth Model I The I 

Student Growth Model 
Corporcition: 

School: 

n Export Data 

View Grovllh For 0 Students included in accoun!abllily 

0 Sludenls enrolled in current cfnsses 

<0 Students by Account~bilily by Class 

STUDENT 13Y ACCOUNTA13ILITY 13\' CLASS 

IJ1ouso ovor a point !o view slurienl 
Click a point or a nanw below lo 

L<ist Name First Narne srn 	 Stale 
Score 

11 ANDH_l)VS 111rn,n !:Lr 027'.106537 431 

[] [l[h!SON M/1,KllSf: 0310050011 339 

[I Jlf{O\,\,'i\) ll/-1,Nl..JJ\ 018fi0')0fi3 S3'1 

.1{)]COT"!Oi'-l PAlP!CK 	 0310050151~1 

I] CQ_!JL{~ IYLER O.i1109085 ri90 

II 1=Hf\Nf;UN JrnRIS 	 031705C09 Sill 

rrn;o'iD-W ,10\ 

Growth 
Percentile 

GO.O 

H.0 

15.0 

:i8.0 

63.0 

"10.0 

GG.O 

Subject ArGU 

@ l\fa1h 

0 [':nglish L3nguage /\!ls 

Growth Suinmary 

l~J H!gh Growih (S0.0%): 8 

l'?J Typical C~rowlh (31.3%): £) 

!~ l..ow Ckow!h (HJ.GS<,): 3 

Growth t-..1/A: I 

l)roficiency SurnnH1ry 

0 
11 

Yes Did t\Jot 

No Did Not P; 

No 

Yes Did Not P< 

Yes Pass 

No 

Nn 

1 of 1 

h Ups://] can iingco nnccti on. doc.in.gov /Growth M ockl/Growth Mode] R cport. aspx?ci d ~ l 7/] 3/20 l] 

http:doc.in.gov


Growth Model I The I ng Connection 

Student Gr01Ni:h Model 
Corpornlion· 

.Schoel: 

[]Export Data 

View Growth For: 0 Students included in Hccotmlabili!y 

0 S!udonls enrolled in currant classes 

©Students by /\ccounlability by Class 

CIRSS: 

STUDENT 13Y ACCOUl<JTAl31LITY 1.W CLASS 

Subject J\rea 

0Matlt 


<€J !~nglish Languane Arts 


Growth Summary 

0 High Growth (20.0%): 3 

l?J Typical Grow!h (33.3%): 5 

f~J l.ow Growth ('tG.l(i'v): 7 

lil Growlh Mf/\: 2 

Last Name First Name STN 	 SGllc Growth Spednl 
Score Percentile Edurntion 

02"/50GSJ7 

031005004 

0186050GJ 

03100~)01'.i 

03170~l08 ~) 

031105009 

11\1-;o',1rw 

386 ~) 1.0 Yes Did t--lol 

1135 3).0 No Did t..Jot P; 

'16H ]11.0 No P;iss 

1109 65.0 Yes Did Not 

390 0.00 Yes Did Not P; 

·18/ 3J.O No Pass 

rj•;q 71 fl h.!n 

b1 tps ://lcr1rningco11 nccli on. doc. in. gov/G rowi hMod cl/(irowth Moelcl Report.aspx?ci cl=' J 7/13/2011 



Cormecti on 	 1 of 1Growth Model I 

Student Growth Model 

View Growth For: 

[]Export Oa\a 

0 8\ud0nts included in 2ccounlabi!:(y 

0 8tudE:nls enrolled in current classes 

© S!udonls by Accountcibili!y by Cl<Jss 

STUDJ:NT BY ACCOUNTABILITY 13Y CLf\SS 

Subject Area 

©tJ1ath 


0 [nHlish Lnngw.ogl': A1ts 


Growth Surnrnary 

!:QJ High Growth (S0.0%): 8 

FJ Typic<1l Growth (31.3S(.): !l 

E?l I.ow Cro\'Ah (13 e 1;~): ~~ 

f?J Crowlh Nlr\: i 

ProficknG)' Summary 
() 

L<istN<imC! First Na1nc- STN 	 Seil le Growth 

Score! Percenti!t? 


[] M'1D!U:WS .IHON.lUI 02750653/ 437 60.0 Ye~ \Jid 1-.!ot 

l!_!;_l~SON IA/>.ffllSt 03100S004 	 ·n9 8.0 No Did 1•!ot P;11 
8!1.0\\'.N T!Ah!N/\ 01860:i06J :d11 7~i.O No Pass 

[] ~~QJ roN IWIHICK O:ll0050J '.l '101 '.ill.O Ye~ Did Not Pc 

[] cour1s IYU:H m170908S '190 63.0 Yes Pass 

11 

FRAN Kl II~ JrnRIS 031/05009 501 	 70.0 f'\o f\iss 

(,(\(] 1011 P;v,~ 

II 

hUps ://learn ingrn 111wction. cl oc. in. gov/( !rowtb Iv1odcl/G ro wth Mod cl Report. aspx?c id · 1 7/] 11 



1 of 1Model I The 

Student Growth Model 

View Grov,~11 For: 

ClilSS; 

[] Expo1t Data 

0 Students included in accountability 

0 Students enrolled in current classes 

@Students by /l,ccountability by Class 

STUDENT 13Y f\CCOUNTAl31LITY GY CLASS 

Subject /\ma 

0 Mcdh 

@) t.:ng!ish Langua~ic /~!1s 

Growth Sumrna1y 

E?J i1igh Growth (20.0%): :1 

I~ rypicnl Crowlh (33.:'1%): b 

L;z:i Low Growth (t\G."/%): l 

!] Growlh 1'1/A: 2 

l)rofic;i(~ncy Sumin2r-y 
() 

Did 

Lost N<rn1e First Name STN Swle Growth Spednl 
Si:ore Percc~1iti!e Edurntion 

I] ANDREWS JllONTf'.lF Q;J}506537 386 ~il.O Yr.s Did Not 

0 EfN~_r:U_>J M/\RTCSf 03100500tl 435 31.0 No Did Not fl< 

I] JiP.OWN rl/\Nf\!/\ 01 flG05063 '168 14.0 No P;iss 

CJ CQFON P/dlUCK 03J OO~i015 009 65.0 Y0s Did Not P< 

[] (!'.,_!tllT_S fYLEI\ 031700085 390 0.00 Yt:s Did Not P< 

II !H_Al~l<UN JEFmlS o:l170'JOO<:l ,rn7 33.0 No P<1S$ 

DAYf>.Nll\/\ 

HHV(! 

11')() p,() !'Jn r;:d l\\n'./J 

For quostions <Jbout \he lndia1rn Growth r./iode!, plt:nso co11tac! !he C1owt!1 ~fod01 ·1:{;:;:;rn 

h1 tps://l cmningconnccLion.drn:.. in.gov/Urowthf\/lodcl/CJrowtbMoclc!Report.aspx '?cid ·· J M&s... 7I11/201 l 



Growth Model IThe J Connection l or l 

Student Growth Mode! 
Corpora lion: 

School 

[l Export Data 

View Growth For 0 Students included 111 accountability 

0 ,<:>tudonls enrolled in currnn! C:;i.s<;es 

(£! S1uderits by Accounl<Jbiiity by Class 

STIJDl'NT 13Y ACCOUNTAGJLITY BY CLASS 

Subject /1.rea 

C0 Mrdh 

0 !~.nglish Language At1s 

Growth Sunrnrnry 

["~] High Growll1 (9.1%). 1 

1~1 Typical Growth (S4.5~~): 

1;:J Low Crov.rlh (:3G.4%): i\ 

IJJ Crow\h t~/A: :s 

Proficioncy Sumrna1y 
() 

4 
10 

Did Not 

Did Nol P; 

Did Not P; 

Did Not 

hUps://] carni ngconncction .doc.in .gov/CrowthMoclcl/Urowlh f\lloclclRcport.<ispx?cid I 64&s... 7 /13/20 J J 



Connection 1 of lModel I The 

Student Growth Model 

Sl.udt:nl. 

Mouse over a point to view student da1a 
Click a point or :i nmne below lo view detailed 

Scale 

Scorn 

333 0.00 No Did t'1ot 


ti Bi 7:),0 No 


379 0.00 No 


+16 3'.:i.O No Did Not P; 


r\B.O No Did Not P; 

440 0.00 No Did /\Jul!\ 

'1fH Hi\ n t'.!n 

"'I" 

L;ist Nam,, First Name STN 

11 llYJ' SA 0011309078 

n C/\STMHD1\ PWRO OOH30~)00~) 

1.1 (110 P!IO Ol)B.309090 

[] l:SCOl3/\I~ l)fllflt>./N/\ 008305061; 

II ISQUIYI\ \/AN!:SS/I. CH90S0,1'1 

n ;NN_QCJ_N_l Ji\b!N1\ 00831006') 

hx quostions about 1110 lndi211.'J Grov,ih Model, plu1:;e contw;t !he G_r_owih__V1o_r]t;I 

View Growth [;or: 

STUDENT BY /\CCOUNTl\BILITY BY CLf\SS 

[1 Export Data 

0 Students included in accountability 

0 S!uden1s enrolled in cu1ren1 classes 

® Students by f....ccoun!ab:l1ly by Class 

Subject Arca 

0 Ma\ll 

© English L2nguage Arts 

Growth Summary 

P1 High Gmwlh (i2.!)o/c.): i 

E1 Typlc<'ll Growth (G?..5%,): 5 

!?1 Low Growth (25.0%): ? 

!~?J Growlh t~/t\: 6 

Proficinncy Suir1n"11uy 

12 

h in.gov/GrovvtliModcl/GrowthModclRcport.aspx?cid 7/1V201 J 



Follow Up Questions for Memorandum of Agreement 

East Allen County Schools (0255) 


Repl acemcnt 

'I'he principal vacancy will be posted 
Licensed and qualified 

will screen and validate 
An 



East Allen County Schools 

Position: Elementary School Transformation Principal 

Qualifications: 
I. 	 Five or more years experience in an educational setting. 
2. 	 Effectively advocated, nurtured, and sustained a school culture and instructional 

program conducive to student learning and professional growth of staff 
3. 	 Possess competencies that are critical to succcoed in a turnaround school: orientation 

toward action, impact, and influence; of high performing tearns; 
planning and problem solving skills for immediate success; and the 

confidence to lead in a challenging situation while in the ability to effect 

4. 	 Proven of innovation, in an urban school 
5. 	 Dernonstrnied use of clata in decision 
6. 	 Ability to motivate and focus staff on relevant 
7. 	 Abi I to provide and in curricular and extrncurriculnr 

progrmns and activities. 

?i Dernonstrntc:d skill, and in the use oC 

0. 	 of conlfo:t resolution conmrnnicntion ski I ls .. and 

j (), 	 aclrninistrntive license. 

J>ositiun Responsibilities 
I. Lead tile of to student achieve1ncnt. 
?.. out to r•.nsure the school is in a safe and efficie11t 

rnanner. 
'.l. 	 Direct a staff development progran1 that promotes profc.ssional and assists 

in school transforrnation. 
4. 	 Observe, coach and evaluate all staff using a variety of techniques. 
5. 	 Implcrncnt the curricular program aud cmure its rigor, and 

responsiveness to student needs. 
6. 	 Lead a data driven instructional ini1iativc assessrm~n1s for the development 

of instructional action plans in all curricular areas. 
7. 	 Assist in the recruitment and selection of slaff members to ensure lhe rn::eds of 

the t~ducation;1l program of the school arc rnc.t. 
8. 	 Create ;in infrastructure for materials ;mcl facilities and ~;chcduling. 
9. 	 lrnplcmcnt Positive Behavioral Interventions and Supports prngrarn. 
10. 	 Conrnnmicntc ;11HI meet with individuals whereby il participative 

envinl111ncnt and pnblic relations. 
I 1. Provide organizational structure and student <iccountahil to programs 

tile students. 
Direct the he business functions of the schDol to ensure the school is 
operntccl in a fiscally n:sponsible rrnnmc:r. 

LI. 	 Perform duties that rnay arise ur arc to ncc()Jnplish the :rnd the 
lilies ol' the school and the district. 

Position Coal: To lr:msfonn low perfonning school into excellent cnvirnnmc11t where 
all stuclcnls can achieve at h acade111ic lcveh or backgrnuncl. 
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School Improvement Plan Revisions 

e 	 Rewrite your groups 

Save only that of the document 

Email to rne upon completion 
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School Improvement Plan 


Community Input 


Southwick f)re K to for 2011-12 school year 

School lrnprovernent 11 la n 

l\Jeods 


,L\rcas nccdr;d 






on Tea 

Title I Pare on Ni 

6-711 

me u ns 

p ri acll 

prn rf 

tlTlp nd 

demics-

D lum 


n d -Hea !th 


rve ns ass readers 


re !two rnent Op rtunities 

Funding Input 

n n n 



V\01Ada /lYt bfr(ct~C 

('
.. .( 



EACS Sincerely apprecietes. the support 
following perfnerfor the pubficcJion 
of this information. 

to 





J\caderr1ic ys to llege and L:a 
 cl in 
As [ast Allen County Schools the futu1e, the district has identified seven 'keys to college success and 
career readiness. r~reparation for college and career readiness begins at the elementary level and continues as 
the student moves thmugh high school. The seven keys are as follows: 

l\ey I: at advanced levels in g K 2. 

I/ 2· (' I\ey " ~)core +' in langu on the IS P in g es 3 8. 

l\ey 3: 	 Comp Algebra I by g 8 with a 'f:3' or hig II by 9111 or 
1Qth ~J e with a ' or higl1e1·. 

Key 4: Complete an nee course as physics or mistry by the 
nim with a 'f3' or hig 

,J
j:'. 3 on an exarn 01· a '13' 01·dual /['I cou 

·1 on 01 on me 


noloqy class a ·u' or hiq r« 


6: 

In addition, the following are outlined for year of hioh school. 

?' an 

SEN/OF\ 
senior yoar as the gatowily lo Ille lulum by completing a academic schcdul11 

·Take the fall SAT or /\CT 
·Improve upon your CPA as you prepare to apply lo collerJo;; or leclrnical schools 
·Complete college applicaUons by Thrn1ksgiving break 
·Apply for scholarship money 
·Ask a teacher and a corn1rn111ity member who know you well to write a letter of rocomrnencJciiion for a colloae or 
il job (give a few weeks' advrn1cod nolice) 
·Slrive for a loadership posilion in an oxlracurricular aclivily 

in senior class aclivilies 
lo earn a 3 or better on your /\I' tesls 


·Complete 20 hours of co111rnunily service 

Compfote dual credit courses for o Iola! of 12 ·15 credils 

Cornplele ilighe1· ievol rnalh class 


in oul·ol school aciivilius. l'xamolc;s: Vol1111teor aqencies. church. work, or· 
Updale 
Strive for 
Complete 

3 




c· '·1 1··r::1 c·1 r· 1·) r.:. '=1 c~ 1· r1 l)(' c_jQ V ,j \\JCA A \.:Jd'"Jl\cadernic to College: 

.. Maintain a minimum or a9.0 GPA 
-Complete Algebra II, dual creclil math, or olher advanced math class with aqracle of 'B' or bcJlter 

f'hysics or an advw1ccd science class with a qrade of 'fl' or boiler 
extrncurriculrn· involvemeiit (You should now be activo in al loosl two sports/clubs.) and strive for a 

plrnr 

-Complete II o: willl a grado of 'fl' or llcltcr 

Conrplelo of 'll' or holler· 


-·Successfully ho1\ors clnssos wilh r1 

1Y1r!Hn~1fin1) nt school c;V())1\s 1 l11cludino Pr1cen\ /\ccc:;s·Conlinuo to oncorm1qo pmunt11t alter1drn1cc 1 

(ll1oy will bo the onos writing Idlers ol·Con 1'111110 to do vol.op rel<ii'ionsltips Willi adulls in 

rccon1mondation for your colleno and 

·PIJSS additional ili(Jll school <JSIJOSBrllGlliS 


wi!h p;imnt!i·Visit tile career cenlor, clovolop a ii:ll of 
a rcsurno.)-Con\inuo and expand your participation in 


- Limit your absences to four or fewer per) 

-Rcgislor. lor 0110 or morn honors, P.rJvanced or dual credit classes for 11 1" 9rado 

-Consider lclkino tho SAT in tho sprinq ii you h1we atwmly talwn tho PSAT 


leadership position in ul !cust one of llrern 
-Limit absences to three or fewer per yo;ir, with a gool of perfect aller1dar1ce 
·Consider early college applications 
-Talrn the PLAI~ and a rnock ACT in tile foll of your junior year 
.f'\eview credit counl and progress towmd graduation wilh your counselor 
-Take the SAT or /\CT in the sprin9 of your junior yrJBr 
-Tal(O Ille ASVAB lo help determine strengths/weaknesses for fulurn 

for lhc most ri9orous schedule possible for your senior yom, which si1oulcl include honors, /\!-', rn1d 
credit courses which support co!lege 11nd car(~er rcadine;1s 

asurnrner colleoe class bolween junior rn1d senior years 
-lrnlf"limile local scllolmship opporlunilies 

a semester-long or internship 
-Enroll in adual credit cowse on an partner coilegrJ camptw for ·1:.ir"9rnde 
Earn ()Old Work t:lhic Cotlificntion 

I student performance porl1olio 
hourn of community seivico 

survey 
101 

·Maintain 11 rninimu111 of a 9.0 Cf'/1 

-Cornpklo ·10 hours 

with a grade of 'IT or bettor if nut cornplctod by 8"' 
to al least 0110 school evonl and encourage pment(s) to uti:im [Jarcnt 

c co111wclio11 with iii least one adult in tho building who you c:m approach for advice and mo11tori119 
-Limit your absences \o nve or fewer per year, willl auoal of perfocl atlcndance 
·F'ilSS all lrigh school :1ssessrno11ls that you tako (Ttwy are now a rnquimnrent for your diploma.) 

boon lime and proparnd for :ill c 
in at lc;asl one c>:lracurricular 

urnde 

proqram 



CIA 


Key 1 and 2 

Read c..t 
levels 

Score pass+ on 

of I STEP 

:·~: SiJcc:a :sts 
Rf/\:J 
Coac!~, 

-Push<r: 
(SIO?) 

on of Core 
Subjects 

Inclusion/Push 
(K-2) -in (K-2) 
-Shettered -Sheltered 
lnstructlon-for Instruction-for 
Level (3-6). Level l (3-6), 
-PL'.sh-in for ievels -Push-in for 
2-3 (SIOP) levels 2-3 

(SJOP) 



Stop Bullying 
Initiatives 
integrated \vith 
Characrer Counts 

LEVEL: 
6-8 

Key 3 
Con:plete A1geDr3-: 
by grade 8 

Small Groups 
Readlng 
V•/i-iting 

(Questioning­
Bloom~s 

Taxonomy) 

Full 
fmpiementati 
on of Core 
Subjects 

Formative 
Assessment 

li:tegrating 
Technology into 
Curriculum 

(SlO?)-ESL 
Sl~:ciies 

PILOT ESL Co-teaching 
(Si OP) SSL -LA­
01lath 

ESL Co-
teaching 
(SiOP) ESL­
LA. Math 



Team­

I<:eys 4~5~6~7 
C011:1plete an 
adva:::;_ced sc:ence 
class 

Score 3 or: AP 
eX2.S 

Score high or: SAT 
o:-ACT 

Ccmple~e an 
2.d'1anced 
tecimology class 

Com pe-tence. 

Unde;stc.nding 
Cuiture 

year) 

EN L-Co~1rscs 
Co-Teacfiing 
(S!OPJ-i:OSL 
LA/Iv1ath 

-All schools have 
leadership team 
(inclucilr:g ESL 
teacher) to !e2,d­
CulturaHy 
Proficient 
Instruction 

(Mapping out 
content over 
the year) 

EN L-Courses 
Co-Teaching 
\SIUPJ-bL 
LA/Meth 

-A.li schools 
have 
leadership 
teain 
(~ncluding 

ESL teacher) 
to lead ­
Culturally 
P-1-of!cicnt 
instruction 



Technology 
ALL LEVELS L.earning 

Eng2ge111e::' 

-On.e to One for 
al 1 3 - 5 Scudents 
-\Veekly Training 
of Technology 
1 ips a.nu 

Piio~ 

ESL Smart board 
/Smart Response 
-171.crease !PAD 

ESL 
S martboard/S 
mart Response 

appllcations/1POD -Increase 

-Cornpass 
Odyssey 

-One to One for 
ail PK-2 
Students 
-\Veekiy Training 
ofTecimology 
Tips and 
Techniques 

\?AD 

-Compass 
Odyssey 

-Extended 
Training for 
Blended 
Leaming fOr 
grades 3 -12 
-Initial 
Training for 
Blended 



ASSESSYJJiNT 

Profession2l 
Development; 
Data review 2nd 
traini;::.g sessions 
for .EACS 
assessments(empf-~ 
as~s on attaining, 
znalyzir:g, aud 
using ror 
individual, groups, 
and class 
instruction 

Exz.rnine need for 
multiple 
assessrnenrs in 
[igh~ of or:g::;ing 
formative 
assessmenc for 
PBL, b1e11ded 
iearning, 
Common Core 
Assessment 

Examine need 
for mu!tiple 
assessments In 
!ight of 
ongoLng 
formative 
assessment for 
PBL, blended 
learning, 
Common Core 
Assessment 

Data revie\;i,.· 
and training 
sessions for 
EACS 
assessments( 

on 

~nstruction 



ALL LE.V-eLS 

prior to 
Septem8er l sc 

Leadership team 
;i1eetings monthly 

development plan 

schoo!'s SIP \o,'l] 1 reviev,r 
plan to process and 
monitor provide 

guidance 
Review SIP 
with whole 
staff at 
BOY,MOY,E 
OY 

monthly to 
revie\v 
progress of the 
action plan ai!d 
professional 
deveiopn1ent 
plan 

At EOY, make 
final 

SiP 



A_dminist:rators 

Levels 

identifying 
culturaliy 
pro(1cie1H 

insrruction. Review 
OD 

Teocher 

Increase practices 
AP/Duai credit plans 
courses Review 
Increase teacher aI1d 
PLTW courses pri.icipal 

evaluation 
Interdiscipli 
nary units 

expanded 

\oura2e()us Ccc1versations 

~?..eview progress 

Upcia:e SiP wifr :<.-

prlncipzl evaluation 
lnte<dlsciplinc.ry 
i..:_nits Geve!opeC 

R-::so~trce: ; :~:.:: 

ru ~:.trai]v ?:·o?Jc;er:c:v 

!1~1ok:-:1e:1tf:t:o:1 C;.~ic:t::­

fo;· Sc;1oc; ~-caciers 

Identifying 
cuiturai]y 

Review progress Teacher Resource: Resource: PLT\V 
trainingon 7 keys Ho\V to Teach How to Teach 

PBL t:aining Nm Look !...ike Do Not Look 
PLTV! training Students V/ho Do Students \,ifho PBL training 

Update SJP, 
PBIS and 
Restorative 

Update SIP, ?BIS Me 1.-ike Me 
and Restcrative 
practices plans 
Revie\-V teacher 
anG principal 
evaluation 
lnterdlscip ii:iary 
L::iits developed, 
refined and 
expended 

Science 
cufficuiurn 
allgned 
hcrease AP/Dual 
courses 
Increase PLT\V 
courses 



CIA Team- Long Term Planning 

2011 - Fall 2012- Spring Summer 2012- Fall 2013- Spring Summer 2013-Fall 2014- Spring Summer 

Alternative School 
Established 
All teachers trained 
on challenging 
behaviors 

S upport/Interv 

Support: Support: Support: Support: Support 
-ESL teachers K-8 attend -Implement ENL Core -Implement ENL Core Suppo1·t: -Secondary ESL -Secondary 

-ESL Teachers K-8 district core curriculum Curriculum with Cu1Ticulum with fidelity. an~ general ESL and 
attend district core training re lated to writing. fidelity. -secondary ESL and education teachers general 
cuITiculum training -High schoo l ESL teachers -secondary ESL and general education with co-teaching. education 

teachers with co-related to reading w ith writing ENL core general education -Support Family teachers with 
-High schoo l ESL curriculum-Big Ideas/Core LA/Math teachers with teaching. Literacy/Adult co-teaching. 

co-teaching.teachers with writing VocabularylELP -S upport Family ESL at -Supp01t 
ENL core standards/I nstructional -Suppo11 Family Literacy/ Adult ESL at Southwick/PCA. Family 
CUITiculurn-Big Resources Literacy/Adult ESL at Southwick/PCA -Lower­ Liter-acy/ Adult 
Ideas/Core -secondary ESL teachers Southwick/PCA. Elementary. Upper- Elementa1y ESL at 
Vocabulary with co-teaching. Curriculum for . Upper- Elementa1y Southwick/PCCurriculum for 
-Family -support Fami ly TECurriculum for Thinking Errors A. 

Literacy/ Adult ESL at Literacy/ Adult ESL -TE in all upper-Thinking ErrOl"S . TE in Pilot Upper­ . Lower-
at Southwick/Primary Southwick/PC A elementary. TE in Pilot Upper- ElementarElementary Schools 
studenrs schools. Self-Contained Elementary y. Begin to establish 

-TE in pilot. Selt~Contained program and Schools CwTiculuLower-Elementaiy 
lower-elementaryprogram and curriculum m for TE. Begin to establish TE team & 
schoolscuniculum . Thinking Errors Lower-Elementa1y . TE in allcurriculum 
-Implement PBL . Thinking En-ors Mentor Curriculum TE ream & upper­. Implement PBL in 
in all TEMentor . Implement PBL elementar 

Curriculum 
curriculurri all TE (elementary 

(elementary & y schools . Begin to estab I ish . Implement PBL in & secondary) 
secondary classes) . Implement PBL all TE (elementary . TE inUpper-Elementary classes 
Monitor and pilot 

establish Upper­
. Begin to Thinking En-ors team & secondary) Monitor and collaborate 

collaborate FBA lower-
Elementary 

& curriculum classes FBA process with 
process with Monitor and collaborate student services and elementar 

Thinking Errors 
. Implement PBL in all 

student services y schools 
team & 

FBA process with schoolsTE classes 
and schools. student services and . lmplemenFBA implemented in all 

cu1Ticulum schoolsschools t PBL in 
all TE. Implement PBL 

Continued School School Safety Councils (elementarin all TE classes 
Safety Councils - Search Institute Forty FBA implemented in y&
- Thinking Errors Developmental Assets secondaryall schools 
in all EACS training classes) 

School Safety buildings- train elementary teams Monitor and 
-SWPBI in allon the Thinking Errors collaborate 

-Implement 
Councils 

EACS buildings Program FBA process 
- -Classroom -add SWPBI to the Restorative Practices with student 
managementelementary schools services anddistrict-wide with 



employee trai::J.~-::g 
- Begin e~en:ern:wy 
studern: 
;:nvareness n-2i:-i:::;g 
Con:in'Je 

Leade:-s~: ip 

training in 
secondary health 



i\llen 

u 

4 HOUDt\Y 

Re::ov. Aige 

5 

Band/SAE1 Credit Recov, 

12 

Band/SAE, Credh: F?ecov1 !nten Alge 

Ca:'"Tip 

6 
Secondary interse ; c.~~s intense Teac~:ers 

Park 224 

8-11 8:3:=<:_.i:30 

Banci/SAE, Credit F?ecov1 inten Alge 

Band/SAE, 

13 
SeconCary 

Park 224 
g,j_l Sona/SAE,. Credit Recov1 Jnten A!ge 

BAND/SAE, Camp Invent 

8 

BAND/SAE 

15 

B..Alv'D/SAE, Camp Jnvenz 

22C 

Banc/SAE, Credit 1r:;;ecov, inter.' Alge 

25 
First Day for Pri r:c~pais 

SanC:/S,oE ;J..ige 

19 

SDR & RD 220 

7:30-3:30 

3and/SAE, Credit Recov, fnren Afge 

26 
?BlS T:alning 

?ark p,~ 220 

8:00-3:00 

Camp fnventior; 

20 

220 

Band/SAE, C:reclft 1-=.:e:::ov.. 

27 
PB!S Trai;:lng 

Park Hiii Rm 220 

8:00-3:00 

HS Prin·:!pals 

Pa~k Hiii RT, 224 

8:30-11:30 

Sa1c/SAE, 

2:;, 

SDR & Rm 220 

Se·:o:1dary Jnter~se Tchrs 

224 

Banc/SAE, Credit F?ecov, fnten Alge 

28 

Intense Tchrs 

Summer Exp!, inten Alge 

22 

BA1'/D/SAE, 

29 

Band/SAE, Summer Exp!, tnten Alge 



East Allen 

AD, Deans \Norkfng Day 

8:30·-3:30 

Par:.{ 202 

'.L2:30-1:3C 

Park SJR R:-r: 202 

7:30-3:30 7:30-3:3C 

Ei\CS Tecr',\10\0gy 

?arh 220 

8:00<:.-2:JO 

3 

s2:a;:ced f'~HHS RP 

Pe.:k 

E;\CS Technoiogy 

?ark SDR Ne'N Haven HS Rrr~ 220 

8:00-3:00 :l2:30-3:30p.;TL 8:00-1-2:00 	 S:'J0-1.2:00 

Adm. i\c:aderr:y 

G::ieg!ein's 

8:00-5:0C 8:CC~a.cr:. S:OO;:L::l. 

Band/SA2, 	 Sum:-ner Explo 

5 

Adm. Academy 

Park SDR 

7:30-12:30 

Band/S.A.E, Summer Explo 

iO 
l\EPTra)nlng 

Park 

Bi~ Training Nurses Mtg 

Park SDR Park SDR Par.~ Hili SDR 

7:30-3:30 7:30-3:30 7:30-3:30 7:30-3:30 
202 

8:00-3:00 

Ef\CS Tscr.no\ogy EJ\CS Technology ESL ESL institute 

Park 220 Rm 220 PCA NHHS A116 

8:00-12:G0 8:00-12:00 9-1.:.:oc 7:3'.J-3:30 8:30-3:30 

15 16 17 FIRST DAY OF SCHOOL :l.8 


Beginn'.ng ln-Serv\ce Beginning in-Service Reading Coach-Spec Ed/Title ! 


RestoraVve f\Aenagers/.FGS 

8-3 ,0.!Ti. 

Park 202 

220 

202 

12 

New Sped Teacher 

Park Hi\! 

8:00-3:30 

HEP Training ESL institute 

Park Hil! Rm 202 Wood!an !>..udit 

7:30-3:30 8:30-3:30 

New Teacher Academy 

Park Hi!i SDR 

8-:30-3 p_m_ 

19 
NHPD 

Park Hill Auditorium 

8:00-4:00 

Fiestorative Managers/FGS 

8-3p.m. 

Park l--lfi! 202 

22 	 23 24 25 
SLP Meeting Tr.e.In ESL 

Park Rn: 224 

1:30-3:00 l:3G-3:00 

Spec:a\ists 

3:1 

?rincipais Goa! Set;:;g 

8:00-5:00 	

2-2-3:30 

220 

29 	 30 

P:inc1pais Goa! Sett:ng Ccllference 

8:00-5:0'J 

26 
instructional Coaches 

Ai! Day 

http:Beginn'.ng
http:8:CC~a.cr


East 

5 5 

1-2 

Secc:1dary 

9:00 a.m. (/\ssts at 1:30 p.n:.) 

B:dg 3:)ard Roo.-:1 

12 13 

Specialists 

12-3:30 p.m. 

Park Hi!i 220 

7 8 
Stop Bui!ying 

Park Rcom 220 

9-10 a.m. 

Restorative Leadersl1ip 

Park Hill SDR 

8-11:30 p_m_ 

s:s 

14 

Managers/FG.S 

8-:LO a.:-:­

2 
\nstructlonal Coaches 

fill Day 

9 
instructional Coaches 

Al! Day 

16 

Secondary Guidance 

Park Hill 220 

9-11a.m. 

lnstructionai Coaches 

.Al! Day 

19 2C 
PBlS Teas Foi!mv-Los 

224 Parh 220 

3:30-5:30 1:30-3:00 9-11 

Librarisns 

12-3:30 

Room 220 

28 2926 

Speciaiists 

12-3:30 
Park Hiil 220 

23 
instructional Coaches 

AU Day 



East ii.Hen Schools Calendar 

3 5 

12 

...!....! 19 
L:b:ari2r;s 1\,'Jedie Paras 


224 Bldg board Room 


:l.:30-3:00 1:00 


Se:.::cndary l:1tense Tch:s Specie is-cs 

224 12-3:30 

3:30-5:30 220 

24 25 26 27 

?ark 220 

9-11 a.'ii1. 

:vonagers/FGS 

6 

Specia!ists 

12-3:30 

?r:n:ipaJs 

3oard Room 

S;:;ec:2!is~s 

:::..2-3:30 

Coaches 

Instructional Coaches 

A!! Day 

28 
instructional Coaches 

AU Day 

31. 



14 

7/5/l l 

2 3 

7 8 9 
Seco:1dary Prine; pa is 

9:00 a . .-r.. (/\ssts a: 1:30 f)_;-n_) 

Bldg 802 rd Room 

4 PARENT TEACHER CONFER­

ENCE 

lnstruct!ona! Coaches 

,~t! Day 

ii 

lnstructionai Coaches 

All Day 

S;>sc~aiists 

~-2-3:30 

16 l8 
instructiona! Coaches 

Day 

25 THANKSG!ViNG BREAK 

Secondary !nte:;se Tc~rs 

P2r;.< 224 

3:3C-5:30 cu~-

21 22 23 BREAK 

28 29 30 



EasT ;\llen Schools 715/l l 

2 
!nstructionai Coaches 

All Day 

sts 

6 8 9 

instructional Coaches 

Park Hii! 220 Ali Day 

224 
1:30-3:0C 

19 20 

26 

FVork Day 

9·10 a.m. 

14 
PBiS Foi!ow-Up 

Roon 220 

8-10 a.m. 

15 

12·3:30 

22 

29 

SJecia! sts 

220 

16 
!nstructiona! Coaches 

AH Day 

23 

HOLIDA 

30 

HOLIDAY 



East Allen Schools 7/5/I l 

u 	 Fri 

2 6 
Restora~:ve Managers/FGS 	 !nstructional Coaches 

Ai' Day 

12-3:30 

JJ 139 
instructional Coaches 

Ai! Day 

=:._:30 C:.01. 

Specialists 

l2-3:3C 
220 

16 	 !8 19 
Tchrs 	 Managers/FGS 

7:45-12..:00 

S;:;ec!aiists 

?iuggeci :_2-3:30 

202 220 
3:45-4:45 

23 	 25 

l:GO p.rr.. 

Reading Specialists 

12-3:30 p.m. 

Park Hi:! 220 

20 
instructlonal Coaches 

.Al\ Day 

Instructional Coaches 

Ai! Day 

30 	 3; 



East Allen Professional 7/5il l 

6 8 10 
:r:e !nstruct1onal Coaches 

Ai! Day 

Diszrict Crisis 

Park 220 

9-l 1 

Res.tcra"l:\ve lV1anagers 

3 

instructional Coaches 

Aii Day 

3:30-5:3C 

B~dg Bocrd Room 

:l.:30 p.m.) 
Specialists 

~:.2-3:30 p.m. 

!5 1713 
instructfonal Coaches 

Alt Day 

Restorative Managers/FGS 

24 
lnstructionai Coaches 

Ali Day ::C2-3:3G 

220 

22 

1:00 .:::.m. 


3iCg Board Rom;, 


29 



East Allen County Schools Professional Development Calendar 7/5111 

March 2012 

Mon Tue Wed Thu Fri 

I 2 

Restorative Managers/FGS Instructional Coaches 

Park Hill 202 
 All Day 


7:45-11:00 a.m. 


Rtl Specialists 


12-3:30 p.m. 


Park Hi ll 220 


7
5 
 6 
 8 
 9 


!STEP !STEP /STEP /STEP!STEP 
Northeast Indiana College Fair 

9-10:30 a.m. Reading Specialists Instructional Coaches 

12-3:30 p.m. All DayIPFW 
Park Hill 220 


13 
 14 
 15 
 16
12 

Rtl Specialists Instructional Coaches 
12-3:30 p.m. 

!STEP /STEP!STEP 
All Day 


Park Hill 220 

Secondary Intense Tchrs 

Park Hil l 224 


3:30-5:30 p.m. 

20 
 21 
 22 
 23
19 

Secondary Principals Elementary Principals Instructional Coaches 

9:00 a.m. Admin Bldg Board Room All Day 

Admin Bldg Board Room 1:30 p.m. 

Plugged Into Reading Support Reading Specialists 

3:45-4:45 12-3:30 p.m. 


Park Hill 202 
 Park Hill 220 


27 
 28 
 29 
 30
26 

Librarians and Media Paras Rtl Specialists Instructional Coaches 

1:00 p.m. 12-3:30 p.m. All Day 

Admin Bldg Board Room Park Hill 220 




2 

9 

7/5/1 l 

u 

5 6 

SPRJNG SPRING BREAK 

JO ll 

7A-5-:'.:..l:OO 

Specialists 

J..2-3:30 

220 

16 18 
Seco:1d2ry :nte:ise Tchrs 

224 

3:30-3:30 

9:00 a.r:i. (Pssts ct 1:30 

31Cg Room 

P:actices Leadership Tearr: 

8-i1:30 3.!il. 

I .f 25 26 
S;:;ecla!ists 

l2-3:30 

220 

ISTEP 

------------------·-·--------·-·----­

13 
tnstructiona! Coaches 

/\ii Day 

20 
1nstructiona! Coaches 

l\il Day 

30 



i-\llen 

e 

7 

2 

!STEP 

9 
Managers/FGS 

!STEP 
Instructional Coaches 

Ai! Day 

PCA 

Seconda:y ?~~ncipais 

Secc~dary i:r~er:se Tchr-s 

22L 

9:00 a.:::_ 

Bidg Boa rd Room 

202 
3:45-4:4.3 

21 ?7 

28 29 

12-3:30 ;:i.~1-

220 

Soec:aiists 

:.2-3:30 

l2-3:3C ;::un. 

220 

18 
!nstructional Coaches 

A:! Day 
Guidance 

'.:..2-3:30 

220 

25 
instructional Coaches 

Al! Day 



Protessional 7/5/l l 

Fri 

1 

instruct!ona! Coaches 

fl.ii Day 

5 

12 

,Sun-unaiive 

Board Rocn1 

!9 

6-8 Sn1all Tchrs Elen1 

SDR 

Tchrs 

25 

6-8 Assessrnent AK-2 

6 

13 

2-3 

Pilot /v!arh 

8 
\nstructiona\ Coaches 

Al! Day 

Admin 

!'ark Hill SDR 

8-3 p.n?. 

Park !-!if! 22.:f­

27 
 29 


Fornzarive Assess.Jnenf 3-5 
 6-8 


8-3 

Park Hi!! SDR 



2 6 

9 JO 

r;::
Ju 17 18 20 

23 24 27 

30 31 
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lndi n a 	 du ti n 

151 West Ohio Street 
Indianapolis, Indiana 46204 

2011 

Dr. 	l<ary/e 
[ast Allen County Schools 
1240 Sf\ 930 f: 
l\Jew Haven, IN 46774 

t: of Ecluc:ation revic;wecl the i11fonnation you subrnitted 1·ciatecl to 

ancl open new effective with 1he end of the 20 I0·20 I I 
the ir1fo1Tnation ;is sulmiitt:r:'.d ~rnd will 01.11 database to n~ffect 

School 

School 007:3, Monrneville will close 


School 0309, /\Jew Haven will close 


"" 	 School 0317, Village 

"" 	 School Paul Harding High 

\/\/ood/an lntennediat0; School, Cirades will Of>Cn and is school m1n1bcr 

0323. 

r)aul Harding Ji'. High School, will open a11d is school number· 0294. 

Paul Harding Jr. High School will take on the Schoof lmpnwement baseline of F'1·ince 

Chapman Academy (fonnerly School 0303) 

P1·ince Academy will frorn Cirades 6--8 to becorne 

Ciradcs 3-6. /3ecause F'1·ince Chaprnan Academy will from a middle school to an 
school, its forn1e1- school mm1be1, (0303) is 1·evoked. Pt'incc 

is a new school nurnbc1· (0043) and will t<tkc on the School 

ln1provement baseli1ic of Southwick 

Schoof 00133, Highland Te1Tacc School, will from 
Cr·ades f( ... r; to becornc c;1-ades l<-2. Highland Tcnace will r·etain its ClllTer1t school 

11u1nbcr (00133) a11cl will receive a new School fmp1·ovc1nc11t baseline. 

School 03 I 0, Southwick will from Graci es 1(5 
to become Craclcs 1<·2. Southwick will 1·ctai11 its cu1Tcnt school number (CB I 0) cine! will 

take on the Schoof Im baseline of Village School. 

Schoof Meadowbrook will from G1·;1des 

1<5 to become Ci1·adus 3-..S. Mcadowbr·ook will r·ctain its cu1Tc'-11t school nurnbcr· 05) 

<rnd will taken on ;1 new Schoof lrnp1·civemem baseline. 



@ 	 School 0289, Woodburn l:'.lementary School, will 1·econfigurn, changing from c;rndes K--6 
to become Grades l<-3. Woodburn will retain its current school nurnber (0289) and will 
take on a new School ln1provernent baseline. 

The request for a new baseline for School 0281, Hoagland Elemental"/ School, is denied. 
The school's population will not change by the requisite SO% 01· more, nor was there 
detenYlined to be a significant change in educational prngrarnm'1ng. 

Please contact me at 3 I 7-234···6849 01· 	 if you have questions. 

Cc: 	 Office of School Accrnclitation 
Office of Student Assessment 

Office of Title I 
Office of 

Office of School T111na1·01ir1cl 
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