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School Board Meeting Minutes
		
Date:		Wednesday, June 24, 2015
Time:		6:00 p.m.
 		      Location:		Thea Bowman Leadership Academy Media/Library Room


Present:  	Atty. Thomas V. Barnes, Dr. Rose Marie Banks, Dr. Dale L. Cudjoe, Dr. Shelly M. Fisher, James L. Harris, Atty. W. Ben Sims, Anne F. Thompson, Lucille F. Upshaw, Keisha L. White, Ben Clement.

TBLA Leadership:	Clara D. Thigpen, Principal, Elementary Principal
		
Absent:	EMO - Representation from American Quality Schools Inc

Meeting Called to Order:
The Chair Thomas V. Barnes called the meeting to order at 6:00 p.m. 

Pledge of Allegiance:	
Chairman Barnes led with the Pledge of Allegiance. Followed by an inspirational message.

Roll Call:
Secretary Anne F. Thompson conducted the roll call.
All Board members were present to conduct Thea Bowman Leadership Academy business.

I. Approval of April Minutes
Dr. Shelly M. Fisher moved to accept the May 27, 2015 Board minutes previously circulated by e-mail; with the correction on the curriculum motion to read; “and adding 7:00 a.m. early start for a dual credit class“, it was seconded by Atty. W. Ben Sims. Motion passed unanimously.

II. Board Reports
a. Presidents Report (complete report on file)
· President Clement informed the Board that all Charter renewal schedules are due July 1st, every attempt will be made to submit by June 29, 2015.
· The next transition meeting is Thursday, June 25, 2015 from 1:00-3:00 p.m.
· Within a week, staff will be presented with employee benefits and contracts.
· Information was shared on the School Improvement Plan Grant (SIG). If Board approves application, Thea Bowman could be awarded 1.7 million over a 4 – 5 year period. Deadline to submit application is July 7th
· An overview of the marketing plan to increase enrollment was shared.

b. Governance Committee Report (oral report)
· Anne F. Thompson informed the Board that the Governance Committee met twice during the month. 
· Board training with Dr. Halik took place on June 3, 2015; it was intense and very uplifting.  
· Elections take place during the month of June for officers.  A slate of officers has been submitted to the Board for recommendation.

c. Curriculum Committee Report
No Report
III. AQS Reports
a. Finance Report Moved on the Agenda (moved down on agenda to VIII.)
Pending Treasurer Review

b. School Leaders
i. Elementary  
Clara D. Thigpen- Elementary School (Complete Report on File)
Discussion:
Enrollment was reported at 650 Students 2014 School Year
Projected 2015 576 students and does not include 26 incomplete applications.
Enrolled in summer school 209 Elementary students and 15 High School students
Updates shared on the School Improvement Grant and Pearson is assisting with writing grant.  SIG Budget meeting is scheduled for Friday June 26.
Vacancies Kindergarten, 1st grade, two fourth grade teachers and curriculum coach
Schedule updates for new school year shared.

ii. Secondary
Clara D. Thigpen – Secondary School (Complete Report on File)
Discussion:
Enrollment was reported at 602 Students 2014 School Year
Projected 2015 - 602 students & increase enrollment by 200 students for 7th – 12th Master Schedule has been completed next step is to integrate it with PowerSchool
Vacancies 8th grade, 7th grade English teacher, 7th grade science teacher, four instructional assistant, two reading/math interventionist, two fourth grade teachers one athletic director and curriculum coach
Schedule updates for new school year shared.

IV.  Old Business
a. Update on Charter Renewal Requirements
Chairman Barnes stated that updates on the Charter renewal and transition were provided in President Clements report.

V. New Business

Action Items:
i. Atty. W. Ben Sims moved to approve SIG Grant Application; it was seconded by Dr. Rose Marie Banks. Motion passed unanimously.

ii. Dr. Shelly M. Fisher moved to approve Ad Tec E-Rate Solution subject to final review; it was seconded Atty. W. Ben Sims.  Eight ayes, 1 abstention by James L. Harris motion passes.

iii. Motion to accept quote from Hobsons, Inc subject to final review has been tabled for next Board meeting.

iv. Dr. Shelly Fisher moved to accept Master Fire Extinguisher Inspection Services & Sales as presented for Annual Fire Extinguisher Inspection; it was seconded by Atty. Ben W. Sims. Motion pass unanimously

v. Anne F. Thompson motion to accept Michael Collins effective August 1, 2015 as the elementary principal subject to acceptance of contract; seconded by Dr. Dale Cudjoe.  Motion passed unanimously	   
vi. Dr. Shelly Fisher motion to approve effective July 1, 2015 The Leona Group insurance proposal under the Aetna umbrella; it was seconded by Atty. Ben W. Sims. Motion passed unanimously

At the recommendation of James L. Harris the approval of employee contract have been tabled for executive session.

VI. PTCA Report
No Report

VII. PTSA Report
No Report

VIII. Announcements – Member Concerns
Various comments and concerns were shared from the Board

IX. Comments from the public
William F. Payonk - Staff

Elections
The governance committee has presented the slate of nominated officers
Keisha L. White - Chairwoman
Atty. Ben W. Sims – Vice-Chair
Lucille F. Upshaw - Secretary
James L. Harris – Treasurer

The floor was opened to nominations.
Are there any nominations?
Are there any nominations?
Are there any nominations?
Are there any nominations?

Since there are no further nominations and without objection the nominations are closed.  
Dr. Shelly M Fisher motion to accept the governance committed slate of officers nominated as presented; seconded by Dr. Dale Cudjoe.  Motion passed unanimously

James L Harris motioned to adjourn meeting; seconded by Atty. W. Ben Sims. The meeting adjourned at 7:26 p.m. 



__Anne F. Thompson______________________
Anne F. Thompson, Secretary



__Thomas V. Barnes_____________________
Atty. Thomas V. Barnes, Chair
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