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Ben Clement


Objective	To create and administer projects and programs that improve efficiency, profitability, and quality of life.  To maximize professional and personal growth through lifelong learning.

Experience	April 1, 2015 – Present
	Thea Bowman Leadership Academy
	Interim President & Director of Transition
· Oversee school operations
· Hire school leaders to administer the education program and evaluate their performance
· Hire, manage, and evaluate the performance of school personnel in conjunction with school leaders
· Manage business operations and finances
· Manage school buildings, grounds, facilities, furnishings, and equipment
· Develop marketing strategies to promote the school and strengthen its brand
· Develop capital campaigns and fundraising strategies
· Oversee bonds, grants, and financial aids
· Manage communications, media relations, community relations, and serve as the chief spokesperson for the academy
· Develop and implement programs and strategies to achieve mission and vision objectives
· Produce financial, operational, and programmatic reports for the school board, authorizer, and IDOE
· Engage and oversee educational service providers, consultants, independent contractors and other vendors
· Direct the effective transition of the school to self-management


January 1, 2012 – March 31, 2015
	MediaFlex
	President/CEO
· Manage daily operations for marketing and public relations firm
· Service clientele ranging from Fortune 500 companies to non-profits, government and public sector organizations
· Main concentration on marketing, brand management, media management, crisis management, advertising and promotions
· Products include strategic planning and implementation, campaign development, grant writing, speechwriting, copywriting, program management,  market diversification and positioning, broadcast, electronic and print media, webpage development and social media


August 2004 – December 31, 2011
	Gary, East Chicago, Hammond Empowerment Zone
	Economic Development & Marketing Administrator
· Develop regional marketing plan for economic development and sustainable growth
· Develop Economic Development Strategies and Manage Development Projects
· Serve as Executive Director for Gary Office of Film & Television
· Create marketing products to promote development incentives, competitive advantages, demographics, workforce skills, available sites, and regional brand
· Develop and maintain electronic media such as websites and newsgroups
· Coordinate with municipal departments to market region to businesses, industry, residents, and media
· Facilitate internal and external communications through the production of newsletters, news releases, e-mail broadcasts, and annual reports
· Represent the GECH Empowerment Zone at public meetings, conferences, board meetings, and work sessions
· Research and assist executive director with grant applications


1997 – 2004
City of Gary Economic Development Department
Director
· Restructured Economic Development Department and helped establish Planning and Development Division
· Appointed Division Director of Planning and Development (October 2002)
· Coordinated effort to draft master plan for the City of Gary
· Developed Gary Business Xpress system to expedite development projects and to improve business support services
· Assisted with development of commercial district that includes $45 million minor league baseball stadium, Bennigan’s Restaurant, sports bar, professional offices
· Assisted with development of Grant Street commercial corridor including retail strip malls, 25-acre County Market Plaza, dance studio, grocery store, and bank branch
· Assisted development of 912 Industrial Park including CR England Trucking Center
· Assisted development of University Park Plan including co-chairman of business development and marketing committees
· Drafted winning bid package to host Miss USA Pageant 2001-2002;  Developed host city plan and served as host city coordinator in 2001
· Developed marketing division to bolster municipal marketing efforts, communications, and branding
· Developed and implemented diversified purchasing program to help maximize local business opportunities in the casino gaming industry
· Assisted development of $100 million Empowerment Zone and $45 million HOPE VI applications
· Appointed to Empowerment Zone Oversight Committee (October 2002)
· Created innovative marketing products including Gary Web Page, Fire & Ice Public Safety Campaign and Police and Fire Department Trading Cards, Mayor’s Multi-media State of the City Address, Panacea Quality of Life News Magazine, Gary South Shore Poster, Gary Pictorial History Book, and an assortment of City of Gary merchandise
· Improved office efficiency through Total Quality Management, technology upgrades, and staff development
· Created Gary Office of Film & Television and Facilitated Movie and Commercial Production 


1995 – 1997
Indiana University Northwest
Director, Workforce Development Programs
·  Administered computer training program for Gary Community Schools
· Managed employment assessment program for Lake County Government
· Founded African-American Entrepreneurial Exposition
· Assisted development and implementation of Total Quality Management Program for City of Gary
· Assisted coordination of management training programs for USX, NIPSCO, Northwest Indiana Water Company, and other private industry
· Developed Center for Management Development website


1992 – 1995
City of Gary Economic Development Department
Planner, Workforce Development Coordinator
· Managed Readiness Assessment Process for casino gaming industry
· Developed database of 800 certified companies and 8,000 qualified workers for casino gaming vendor and employment opportunities
· Helped attract Remote Encoding Center for United States Postal Service, creating 800 jobs
· Developed and implemented computer training program for U.S. Postal Service jobs;  Trained over 1,000 Gary residents in computer skills and job readiness
· Assisted development of Indiana High Speed Rail Association, developed marketing products, and helped coordinate legislative and grass roots lobbying strategy
· Assisted development of Gary Weed & Seed Program
· Developed Gary Image Enhancement Strategy
· Produced and hosted Show Business, a business marketing television program
· Helped draft Overall Economic Development Plan (OEDP)


1991 – 1992
Indiana University Northwest
Writing Instructor
· Taught university students computer skills, technical and creative writing
· Published fiction, poetry, and narrative editorials
· Won creative writing awards for Spirits Literary Magazine


Education		1995 – 1998
			Indiana University Northwest
			M.B.A.
· Concentration in marketing, MIS, organizational management, finance

Interests	Member Writers Guild of America, member International Economic Development Council (IEDC), Member International Council of Shopping Centers (ICSC), Member National Association of Black Hotel Owners, Operators, and Developers (NABHOOD), President, Drexel Foundation for Educational Excellence Board of Directors, Gary Literacy Coalition Board of Directors, West Side Theatre Guild, Omega Psi Phi Fraternity, Inc., Lay Eucharistic Minister Saint Augustine’s Episcopal Church, Licensed General Contractor, Owner/Operator of MediaFlex, a marketing and media management firm, and Miracle Hands Productions, a film and television production company.


Accomplishments
Authored the book, Giants On My Shoulders, a biography about a club boxer who claims to have given Muhammad Ali the secret to beating George Foreman at the Rumble in the Jungle and Stone’s Throw Away, a children’s book exploring economic and social differences in the Age of Obama. Wrote The Firing Squad, a national anti-smoking campaign movie, Mug Shots, a film about drunk driving, Prodigy, a movie about cigarette advertising targeting children and minorities, and Swan Song, an HIV-AIDS awareness film, Goners, a film about teenage suicide, and Comes to Shove, an anti bullying film.  Wrote the book for musical stage productions, Steel Waters, Unknown Soldiers, Gary’d Treasures, A Figment of Reality, The Book Thief, Boxing Pandora, Nocando. Wrote and produced Posin’, a motion picture presented by Bill Cosby during an evening with Spike Lee, and Heirlooms, a feature film. Wrote winning bid to host Miss USA Pageant 2001-2002, led effort to develop the official City of Gary Flag, developed marketing plan for YWCA of Gary, produced and hosted three seasons of Panacea news magazine, produced and hosted two seasons of Show Business Gary business marketing program, featured interview on In Search of America produced by Peter Jennings, featured biography in In Search of America book, featured interview on World News Tonight, plus numerous magazine and newspaper articles.  Led effort to draft the Vision for Broadway, a redevelopment plan for downtown Gary and Historic Midtown.  Inducted into Northwest Indiana Society of Innovators (2011).  Named Delta Sigma Theta Man of Honor (2011).  Named Omega Man of the Year (2002, 2007, 2009).


References	Letters of recommendation, newspaper articles, videotapes, writing samples, and related documentation are available upon request
