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PLEASE PRINT FOR YOUR RECORDS

Gary Community School Corporation
610 E. 10t Place
Gary, Indiana 46402

Dr. Bernard Watson Academy for Boys — Amendment #2
2013-2014 School Year

Your 2013-2014 1003g School Improvement Grant (SIG) amendment for Dr. Bernard Watson Academy
for Boys has been approved. These funds are authorized for use as of May 23, 2014 and are contingent
on the school remaining open for the 2014-2015 school year. The amount listed in the chart below
verifies the school improvement funds approved. Your corporation is responsible for conducting the
1003g SIG program in the manner and for the purpose described in the application and in
accordance with federal law. Please incorporate this documentation as an appendix into your original
1003g SIG application as evidence of the approved amendment. If you have questions concerning the
approval, please contact Rachael Havey at (317) 232-0515.

FY2014 School Improvement Grant Availability: $1,797,979.00

Sincerely,

Rachael Havey

Title | Specialist

Indiana Department of Education
South Tower, Suite 600

115 West Washington Street
Indianapolis, IN 46204

(317) 232-0515
rhavey@doe.in.gov
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School Improvement Grant (1003g)
Section il ~ BUDGET

School Year 2013-2014

Note: The total amount of funding per year must total go fess than $50,000 and po gregter than $2,000.000 per year.

The original approved allocation amount cannot be increased through an amendme

Corporation Name: Gary Community Schoo! Corporation

4690
School Name:

ACCOUNT NO. [ e T cert | EXPENDITURE DESCRIPTION [ susroraL LINE ITEM TOTAL
1. PERSONNEL ({include positions and names)
Literacy Coach, Shirley Orr 0.50 X Provide direct instructional assistance to students in the classroom In the area of Reading and Engllsh/Language Arts $ 32,800.00
Literacy Coach, Shirley Orr 0.50 X Colfaborate with teachers In grades k-6 on the effective Impl fon of based for Reading and English\Language Arts $ 32,800.00
Math Coach, Bridgett Harrls 0.50 X Provide direct instructional assistance to students in the classroom In the area Mathematles 3 32,800.00
Math Coach, Bridgett Harris 0.50 X Collaborate with teachers in grades k-6 on the effective impl fon of hed based for $ 32,800.00
Data Coach, Clara Thigpen 0,50 X Create and update Data Wall; facilitate data meetings and conversations with teachers and leaders $ 34,500.00
Transition Coach, Nero Lawrence 1.00 X Oversee Student interventlons: Coordinates interventions for Extended Learning Time, Intercedes when students are identified as At Risk $ 65,599.00
Parent Liaison Open 0.50 The parent llaison will connect parents with and prog) that will address mental and physlical health issues, This person $ 5.376.18
will also , coordinate tralning for parents and secure professionals to provide direct social/emotlonal health support to both parents and
child as needed
Cadre Teacher, Eulia Kllgore 1.00 X Release, or substltute for classroom teachers for data - driven collaborative planning and pi ional devel provide $ 49,072.00
support; assist classroom Instruction at direction of Data Coach or Princlpal on dally basis ;participate in Launch Institute
$ -
support; asslst classroom instruction at direction of Data Coach or Principal on dally basis ;participate in Launch Institute
Cadre Teacher, Harold Beckwith 1.00 X Release, or substltute for classroom teachers for data - driven collaborative planning and pr ional devels provide $ 62,946,00
support; asslst classroom instruction at dlrection of Data Coach or Princlpal on dally basis ;participate in Launch Institute
Cadre Teacher, Angelica Dominguez 1.00 X Release, or substitute for classroom teachers for data - driven collaborative planning and p onal devels provide $ 5229900
support; assist classroom instruction at direction of Data Coach or Principal on daily basis ;participate in Launch Institute
Cadre Teacher, Evelyn Mendez 1.00 X Release, or substltute for classroom teachers for data - driven collaborative planning and Jonal provide $ 58.784.00
support; assist classroom Instruction at direction of Data Coach or Principal on daily basis ;participate in Launch Institute
support; assist classroom Instruction at direction of Data Coach or Principal on dally basis ;participate in Launch [nstitute
Project Manager, Clara Thigpen 0.50 X Administrative work Including disaggregated data reports, creating 2 detalled timeline of in accordance with annual activities outlined In the grant, including S 34,500,00
heduled pi | devel and other with Pearson Education. The Project Manager will manage the grant and
document the activates as they happen and record the results of the instructional interventions which will include specific
successes, Additionally, he/she will complete all reports and organize timely processing of all documents of the
turnaround
Academic Support Teacher Diana Hossler 0.34| X Assist with the design, implementation, and monitoring of the school improvement model $ 10,000.00
Academic Support Teacher Diana Hossler 0.34 X Provide instructional opportunities for students in reading/Language Arts, mathematics ,science, and social students in small groups $ 10,000.00
X
Technology Specialist 1.00 Keep all technology working properly; supports teacher training as technology Is d Into Instruction; upgraded/update school website $ 58,000.00
to facilltate home/school communication
SIG Administrator 0.10 Oversee the three Gary School Improvement Grant (SIG} Schools
Teacher Extended Pay Extended day pay for one hour for staff and PD outslde the work day $ 220,888.80
Data School Teachers (5) Provide two hours of afterschool remediation for students in grades 3-6 $ 32,352.40
Summer School Teachers {6) Provided four hours of summer school instruction for students in grades 1-5. $ 19,800.00
Parent Assi and Crossing Guards The parent assistant will contact parent and keep them abreast of summer school programing. The crossing guards will provide safe passage $ 960.60
to and from school.
10.28 $ $61,045.58

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel listed under PERSONNEL above and only for the percentage of time devoted to this project.

TOTAL FIXED CHARGES / FRINGE BENEFITS

— 375,955.16

2 TRAVEI+ [Aifforantinto in.ctrtn rnd mbrfucttol

6/10/2014

SIG 2014
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2014 Internatis Center for L ip in Ed (ICLE) Model Schools Conference 2014 and other PD opportunities 10 -15 Staff members s 43,456.13
Region 5 ESEA Conference, and Parent Leadership Conference, and other PD opportunities for parents $5,269.16
TOTAL TRAVEL

4. CONTRACTED SERVICES: (List the type of co

ntracted services to be provided, including the vendor's name, if applicable.)

Pearson

Elementary /School-wide improvement Model- includes 150 days onsite

$ 387,600.00

Pearson tnstructional Technology Professional Development - 5 days @ 3500 $ 17,500.00

Positive Behavior Intervention Support Three day training for all staff ($2,500.00 x3 days equals $7,500.00 and $2,400.00 travel expenses for consultants.} $ 9,000.00

(PBIS, CHAMPS) Guest Speaker Dr. Alfred Tatum, UIC {$4,392} focuses on the research of working with African American males. PBIS ($20,000)

Bus Service Student transportation - to support afterschool tutoring, enrichment activates, and summer school $ 30,365.36
s -

Renaissance learning Supplemental Reading and Math Services $ 4,800.00

TOTAL CONTRACTED SERVICES

$ 48,725.29

$ 449,265.36

5. SUPPLIES: Enter the total amount of materials and supplies. Provide a list of supplies on a separate sheet. {include the total amount to be used to purchase testing, programmatic and/or office supplies.)

[ToTAL supPLIES

of more than one year”.

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment ond technology purchases. Provide a list of i and technol

ona

D sheet. is defined as

/rion-

TOTAL EQUIPMENT AND TECHNOLOGY

7. OTHER SERVICES: (Include a specific description of services.)

— $ 27,198.76

property having o useful lifespan

_ $ 11,161.17

Teacher Incentives Determined by student achievement growth, classroom observation, and professionalism ( Recruitment and retention of highly quatified male teachers) s 20,000.00
Student Incentives Bi-monthly reward visit to various locations related to topic under study to motivate and inspire Watson Cadets { transportation., fees for admission to museums) $ 4,627.68
replenish the PBIS school store, and Attendance and Academic Awards $ -
TOTAL OTHER SERVICES $ 24,627.68
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). $ 1,797,979.00
SUPPLIES: The f ing list rep the anticipated ials and supplies purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
Consumable materials and games to support the 8 Step Process Success Time during regular class time $ 11,544.52
Paper, Pencils, LCD Bulbs, Developers, Office Supplies, Printer Cartridges, Toner for Printers & Copiers. $ 12,154.24
25 Books Campaign and Principal's Book of the Month Books S 3,500.00
TOTAL SUPPLIES COSTS $ 27,198.76
EQUIPMENT AND TECHNOLOGY: The foll list rep the anticipated equip and technology purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
$ - 13 -
61 Computer desk for computer [abs and classrooms 61 @ 182.97 $ 182,97 | $ 11,161.17

TOTAL EQUIPMENT AND TECHNOLOGY COSTS

6/10/2014

_ 11,161.17

SIG 2014



1003g SIG Amendment’

Upon ‘yous request, staff Ither apgrove or disapprove your requast in writing, Generally, amendment requests wlll be processed and malled within fifteen {15) business days of
recelpt of the request, IDOE will budgetor thatare with the purpose or terms and conditions of the 1003¢ federal grant,

Goal/Fedaral Requirement/Key Finding: Orlginal Application. Revislon:

Justification 1DOE -
Comments
Example: Increased leorning time The school 000 for the b ‘ot budget for the before. i arder w0 attend the b f
f program f program udents toattend. | program for the 200 student days, the school wil nced to move
The school needs Wit ait stof funds from il
afaries. alt stoff safaries,
Trave) for professlonal development The schaol budgeted $ 29,456.13 for teacher | Travel for professlonal has Incressed to $43,356,13 ill arget and
profassional development and §5,269.52 for | Traval for staff membars . Take $10,000,00from | suppart, The toacher statf wil be provided PD that wil assist
parant travel. The school budgeted $10,000.00 Take $4,000.00 them with 3 , urbian students, and
services trom Edgewator, The grant budgeted  [and technology, creatlng rigorous lessans,

$4000.00 for smartboard software

seeuction The grant budgeted rmoney $47,176,00 for & cadre | The rovlslon I to condict program or
toacher. for grades 1at throwgh 5th gradh ngrad
here, 1 it agsistant, and two
crossing guards. Use $26,158.60to pey for summer programing, Th help
school statt
Tanchar lncentive a grant budgoted $15,000,00 for teachar [The rovision o Provide in ‘memibers for hatping with
ncentives, taacher posiion to increase Incentives far the To
retention of hizhty q mato at Wats for
teachers and support statts Boys.
The grant budgeted $1,500,00 for consumable | Increase supplies to § 11,544.52. Take 100 from dditlonal materlal
materlalz and games to suppart the B Step Process |cadre teacher postion. classraom Instruetion.{ Ward Wall/Pockst Charts,Buletin
Suzcess Time Doord Instructianal aets, Plastic Storage contalners, file 'n save
classroom charts, classroom magazine and folder keepers and
classraom center pocket charts,
[Tronsportation e grant budgeted $24,392.12 for stadent Incrosse tranzportation to 30,365.36, Use $11,017.90 "

pay
transportation, from cadre teacher position. student travel to June 19, 2015 Title ! Summit.
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