
Indiana 
Department of Education 

Glenda Ritz, NBCT 
Indiana Superintendent of Public Instruction 

Gary Community School Corporation 
620 E 10th Pl 
Gary, IN 46402-2731 

Dr. Bernard Watson Academy-Amendment #I 
2013-2014 School Year 

Your 2013-2014 I 003(g) School Improvement Grant (SIG) amendment for Dr. Bernard Watson Academy has 
been approved. These funds are authorized for use as of October 16, 2013. The amount listed below verifies 
the school improvement funds approved. Your corporation is responsible for conducting the I 003g SIG 
program in the manner and for the purpose described in the application and in accordance with federal law. 
Please include the documentation as an appendix into your original I 003g SIG application as evidence of the 
approved amendment. If you have questions concerning the approval, please contact Anthony Tharp at 
atharp@doe.in.gov . 

Sincerely, 

Anthony Tharp 
Title I Specialist 
Indiana Department of Education 
I 15 W. Washington St. 
South Tower, Suite 600 
Indianapolis, IN 46204 

mailto:atharp@doe.in.gov


4690 

School Improvement Grant (1003g) 

School Year 2013-2014 


Note: The total amount offunding per year must total no fess than $50 000 and no greater than $2.000 000 per year. 

The original approved allocation amount cannot be increased through an amendme 

Corporation Name: Gary Community School Corporation 

School Name: 

ACCOUNT NO. I FTE I Cert. 

l. PERSONNEL (include positions and names) 

literacy Coach, Shlrley Orr a.so 
literacy Coach, Shirley Orr a.so 
Math Coach, Bridgett Harris a.so 
Math Coach, Bridgett Harris a.so 
Data Coach, Clara Thigpen a.so 
Transition Coach, Nero Lawrence LOO 

Parent liaison Open a.so 

Cadre Teacher, Eulla Kiigore 1.00 

--- 
Cadre Teacher, TBA 1.00 

Cadre Teacher, Harold Beckwith I 1.00 

Cadre Teacher, Angelica Dominguez I 1.00 

Cadre Teacher, Evelyn Mendez I 1.00 

- 
- 

Project Manager, Clara Thigpen I a.so 

Academic Support Teacher Diana Hossler 0.341 x 
Academic Support Teacher Diana Hossler 0.34 

x 

Technology Specialist 1.00 

SIG Administrator 0.10 

Teacher Extended Pay 

Data School Teachers (5) 

11.28 

Noncert EXPENDITURE DESCRIPTION 

Provide direct instructional assistance to students In the classroom In the area of Reading and English/language Arts 

Collaborate with teachers In grades k-6 on the effective lmplementatlon of researched based strategies for Reading and Engllsh\Language Arts 

Provide direct Instructional assistance to students In the classroom In the area Mathematics 

Collaborate with teachers In grades k-6 on the effective implementatlon of researched based strategies for Mathematics 

Create and update Data Wall; fadl\tate data meetings and conversations with teachers and leaders 

Oversee Student Interventions: Coordinates interventions for Extended leamingTime, intercedes when students are Identified as At Risk 

The parent liaison wlll connect parents with community resources and programs that wlll address mental and physlcal health Issues. This person 

wUI also, coordinate training for parents and secure professlonals to provide direct social/emotlonal health support to both parents and 

child as needed 

Release, or substitute for classroom teachers for data - driven collaboratfve planning and professlonal development; provide assessment 

support; assist classroom Instruction at direction of Data Coach or Principal on dally basis ;participate In Launch Institute 

Release, or substitute for classroom teachers for data - driven cotlaboratlve planning and professional development; provide assessment 

support; assist classroom Instruction at direction of Data Coach or Prlnclpal on dally basis ;participate In Launch Institute 

Release, or substitute for classroom teachers for data - driven collaboratlve plannlng and professlonal development; provide assessment 

support; assist classroom Instruction at direction of Data Coach or Prlnclpal on dally basis ;participate In Launch Institute 

Release, or substitute for classroom teachers for data~ driven collaboratlve plannlng and professional development; provide assessment 

support; assist classroom Instruction at direction of Data Coach or Prlnclpal on dally basis ;participate In Launch Institute 

Release, or substitute for classroom teachers for data - driven collaborative planning and professlonal development; provide assessment 

support; assist classroom Instruction at direction of Data Coach or Principal on dally basis ;participate In launch Institute 

support; assist classroom Instruction at direction of Data Coach or Principal on daily basis ;participate In launch Institute 

Administrative work Including disaggregated data reports, creating a detailed timeline of Jn accordance with annual activities outlined In the grant, Including 

scheduled professional development and other commitments with Pearson Education. The Project Manager w!ll manage the grant and 

document the activates as they happen and record the results of the instructional interventions which will include specific 

successes. Additionally, he/she will complete all reports and organize timely processing of all documents of the 

turnaround 

Assist with the design, implementation, and monitoring of the school improvement model 

Provide instructional opportunities for students in reading/language Arts, mathematics ,science, and social students in small groups 

Keep all technology working properly; supports teacher training as technology Is Integrated Into Instruction; upgraded/update school website 

to fadlltate home/school communication 

oversee the three Gary Schoo[ Improvement Grant (SIG) Schools 

Extended day pay for one hour for staff and PO outside the work day 

Provide two hours of afterschool remediation for students in grades 3-6 

2. seneFits: Benefits should be based on actual known costs oran established formula. Fixed charges/benefits below are for the personnel listed under PERSONNEL above and only for the percentage oftime devoted to this project. 

TOTAL FIXED CHARGES/FRINGE BENEFITS 

=1 T04ln:'I • /rfjff,,.,,.,,..,.+;,...,.o ;,._,,r,..,.,,. ,..,.,., ,...,r.....,..£_e1'1't1-ol 

SUBTOTAL 

32,800.00 

32,800.00 

32,800,00 

32,800.00 

34,500,00 

65,599.00 

5376.18 

49.072.00 

47,176.00 

62.946.00 

52.299.00 

58.784.00 

34,500.00 

10.000.00 

10,000.00 

58,000.00 

14,767.60 

220.888.80 

32.352.40 

370,557.16 

12/2/2013 SIG2014 



2014 International Center for leadership in Education {lCLE) Model Schools Conference 2014 and other PD opportunities 10 Staff members 29,456.13 

Region 5 ESEA Confernece, and 21st Annual Parent Leadeship Conference, and other PD opportunities for parents $5,269.52 

TOTAL TRAVEL 

4. CONTRACTED SERVICES: {list the type of contracted services to be provided~ including the vendor's name, if applicable.} 

Pearson IElementary /School-wide improvement Model-includes 150 days onsite 387,600.00 

Pearson Instructional Technology Professional Development- 5 days@ 3500 17,500.00 

Positive Behavior Intervention Support Three daytrainingfor alt staff ($2,500.00 x3 days equals $7,500.00 and $2,400.00 travel expenses for consultants.) 9,000.00 

(PBIS, CHAMPS) Guest Speaker Dr. Alfred Tatum, UIC ($4,392) and PBIS ($20,000) 

Bus Service Student transportation ti to support afterschool tutoring and enrichment activates 24,392.12 

Edgewater Systems Community Mental Health Services for student experiencing difficulties adjusting to the traditional school model 10,000.00 

Renaissance learning Supplemental Reading and Math Services 4,800.00 

TOTAL CONTRACTED SERVICES 

S. SUPPUES: Enter the total amount ofmaterials and supplies. Provide a list ofsupplies on a separate sheet (Include the total amount to be used to purchase testing, programmatic and/or office supplies.) 

TOTAL SUPPLIES 17,154.24 

6. EQUIPMENTAND TECHNOLOGY: Enter the total amount ofequipment and technology purchases. Provide a list ofequipment and technology on a separate sheet Equipment is defined as "tanglble1 non--expendable/non-consumable personal property having a useful lifespan 

ofmore than one year". 

TOTAL EQUIPMENT AND TECHNOLOGY 

7. OTHER SERVICES: {Include a specific description of services.) 

Teacher Incentives Determined by student achievement growth, classroom observation, and professionalism 15,000.00 

Student Incentives Bi-monthly reward visit to various locations related to topic under study to motivate and inspire Watson Cadets {transportation., fees for admission to museums) 4,627.68 

replenish the PBIS school store, and Attendance and Academic Awards 

TOTAL OTHER SERVICES 

TOTAL ANTICIPATED EXPENDfTURES {SUM OF SECTIONS 1-7 OF THIS FORM). 

SUPPUES: The following list represents the anticipated materials and supplies purchases. 

QUANTITY DESCRIPTION UNITPRICE TOTAL PR/CE 

Consumable materials and games to support the 8 Step Process Success Time $ 1,500.00 

Paper, Pencils, LCD Bulbs, Devlopers, Office Supplies, Printer Cartridges, Toner for Printers & Copiers. $ 12,154.24 

25 Books Campaign and Prindpal's Book of the Month Books $ 3,S00.00 

TOTAL SUPPLIES COSTS $ 17,154.24 

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases. 

QUANTITY OESCRIPTION UNITPRICE TOTAL PRICE 

10 Software for the smart boards (Reading/Language Arts and Math) $ 4,000.00 $ 4,000.00 

61 Computer desk for computer labs and classrooms 61 @ 182.97 $ 182.97 $ 11,161.17 

TOTAL EQUIPMENT AND TECHNOLOGY COSTS $ 15,161.17 

SIG 2014 
12/2/2013 



1003g SIG Amendment 

lnf~mnatlon: Upon rec»lptofyourniquest,.staffwlllproC11:asand elthl'!r 11pproveordfsapprovl'!yourrequestln-wrltlng. Gcrnl'll'lllly, •mendmentl'eqUMU wit! be processed and m11ll11dwlthtnf1~11n (15) bl.blnllU days of 
reulptoftbe requ11rt. IDOEwHI notapprove anybudg11torprogrammlltfcrevlslon1thatare tncomlst:entWfthtM purposeorterm1•nd condltlonsofth11"100!1gfcrdenilgrant. 

GoaJ/fcidl'!r11llt11qulrem11nt/K11yFlndlng 

flwmplc:lrv:rcoscdleamlngtlmc 

Travelforprol11Hlon•ld11velopm11nt 

lnmuc;tlon 

Orlg/nalAppUeatfon 

T/wschoolbudgcted$50,000/ortlwbcforcond 
ajtcrschao/progrommand11to1Yfora/lstud1mt'1. 

Th••choolbudpt..:1$20,000.00fortravelfor 
profeulon•1dew1opmllf!t. 

Revision 

Tl!csdloo/d/dnatbudactcnoughfund:Iforthebt:fr:irc 
andojtcrsd!oo/progromforo/lsWdant:stoommd. 
Thcsdloolneedstoadd$S0,000tofulf//lo/l:stoff 
SQ/Qrfe!I. 

Tra.,.lforprol......lonalhasl11craa•..:lto$34,ns.6S, 
Trawlfot•taffmembersls.$29,456,13, Travel for 
1Mreilbts$S,2&9.5Z 

Theoant budcat•d mon~forf\illtl.... project IThe revision r. tciedd on• eddltlonatcadr11teecll•r, 
m•n•cer, halftl,...drumlln•teecher, fourcadre Acadamle SUpportTeech11r,andSIG administrator. 
teadlers,Ntltrmadatacoacll,•ndf\illtlme Combine d•taCO•ch•ndprojectmanaJ:11rpo1ltlon1, 
parent ll•lscin. Th• grant budvrt..:i $7Z,490.00 fcir allmln•httl'la drumlin• teacher, end reduc.tlla 
equlpmentandtechnotocv. p•rentll•l1ontop•rttlm•.Rad11ce11q11!pmentand 

techncilocv•ccountto$1S,161.11 

Justlff<:atlon 

lnorderforol/sWdtmtftoatti:ndtheb<'foreandoftcrsdlool 
progromforthe200stlldefltdo'r.J, thesdloolw/11 need Wmow 

lfund,fromtechno/ogyrmd!lupplle::overto/nstructiontoful{/// 
o/lstu/f'<olorle::. 

l'f'Oleulo11•I d11.,.lopmentwlhtarptt-achlnc.tioff and 
parenb, Th•t••cherstaffwlll b• provld..:I POth•t wlll ualst 
themwlthworldn1:wlthmal•popul•tlon1,urb•nstudenb,and 
cntetlncrlcorou1leuona.Perenbwfllbeprovld..:lw!thPDon 
lnCl'<llulni:meanlncfill1Mrentatlnvc:d11t1ment,promote ..feand 
n11rturlnc1choot.,devlcipJOdtllemcitrci11al11dlla. 

n..addftkindo""d"'IO!«hetwlll..,ppottteod>on;otlhoptlmol'l'l.wl. 
AddlOJ!•lullklndorprtentO!«tiorwmallowthetndiorto'N<>fkwfthllw 
1tu.S.l!UwlthlheJ"'•tenn...,d,Th&AadOfllk:SUppottlndi•rwm 
""""1<1•.,...llarauplnttn<ctlonto.tud•nts•ndhelpt•ad>onlmplem&!ll 
theodiool lmp..,...ment modoL Theaimbl...tlonoftfl.,dmmmblnotlon 
ofdatio<DodiandpraJoctm•""ll"•,nrductlan<rlpa!Wfltllohon,and 
oqtl/pmetll ""d todinolClll' wnt allowforthe hiring <rlthe edd~fana! ltaff, 

IPOE 
Commtonts 


