
[image: ]
	Indiana Department of Education
Office of School Improvement: Resource Hub
Action Planning for Continuous Improvement



	Resource Title/ 5Essential Title
Results Based Coaching Tool/ Collaborative Teachers

	Summary of Resource
The results-based coaching tool is generated as a result of a goal that begins a coaching cycle. This goal is related to students achievement. 

	


	



	Goals/Objectives
What are the main goals for using this resource written in SMART goal format? 
	Resources
List any resources needed; materials, people, space, etc. 
	Data
Identify the data points that you will review and analyze to determine how this resource is impacting your school (e.g. trends from classroom observations)
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	Outcomes
How will you measure the success of the resource? 
	




30.60.90 Action Planning: What are the steps you will take to effectively put this resource into practice? 

	Horizon Goal:


	90 Day Goal: 




	In the first 30 days, we will know we are successful when:

	

	The measures/evidence we will use are:

	



	First 30 Days Action Strategies
	Who is overseeing?
	By When?
	How Communicated? 

	
	
	
	

	
	
	
	

	
	
	
	

	If we are not successful, we will:

	





	In the first 60 days, we will know we are successful when:

	

	The measures/evidence we will use are:

	



	First 60 Days Action Strategies
	Who is overseeing?
	By When?
	How Communicated? 

	
	
	
	

	
	
	
	

	
	
	
	

	If we are not successful, we will:

	













	In the first 90 days, we will know we are successful when:

	

	The measures/evidence we will use are:

	



	First 90 Days Action Strategies
	Who is overseeing?
	By When?
	How Communicated? 

	
	
	
	

	
	
	
	

	
	
	
	

	If we are not successful, we will:

	










5Essentials is a registered trademark and is the intellectual property of UChicago Impact and the University of Chicago. The 5Essentials name and likeness may only be used with express written permission from UChicago Impact and the University of Chicago.
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