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	Indiana Department of Education
Office of School Improvement: Resource Hub
Action Planning for Continuous Improvement



	Resource Title/ 5Essential Title
Results Based Coaching Tool/ Collaborative Teachers

	Summary of Resource
The results-based coaching tool is generated as a result of a goal that begins a coaching cycle. This goal is related to student achievement. 

	Plan, Do, Study, Act/Adjust Template for School Improvement Initiatives

	This PDSA template provides a framework for developing and progress monitoring school improvement initiatives in a cyclical and actionable manner. To be successful with the PDSA framework, one must have a results-oriented mindset for goal setting. 



	Goals/Objectives
What are the main goals for using this resource written in SMART goal format? 
	Resources
List any resources needed; materials, people, space, etc. 
	Data
Identify the data points that you will review and analyze to determine how this resource is impacting your school (e.g. trends from classroom observations)

	· By October of 2018, Hickory Middle School will utilize a PDSA framework in order to develop a detailed implementation roadmap for a school improvement goal. 
· By February of 2019, Hickory Middle School will complete one cycle of PDSA by adjusting or continuing action based on results. 
	
· Leadership team
· Grade level teams
· PDSA Google template to share
· Data dashboard 
· Collaboration time

	
· Student formative, interim, and state assessment data
· Intentionally focused staff meetings and Professional Learning Communities
· Teacher survey data 




	Outcomes
How will you measure the success of the resource? 
	If we as a school incorporate PDSA cycles into our school improvement initiatives as a framework for continuous school improvement, then our students will increase academic growth and achievement through the consistent study of actions by staff in order to support students at all levels. 
Our success will be measured by the incorporation of the PDSA cycle into continuous decision making, which will result in an increase of student growth and proficiency in each grade level as measured by interim and state assessments. 




30.60.90 Action Planning: What are the steps you will take to effectively put this resource into practice? 

	Horizon Goal: Hickory Middle School incorporates PDSA cycles into the school’s PLC framework in order to ensure each practice deployed is systematically analyzed for its effectiveness in supporting all students to grow and achieve at high levels. 

	90 Day Goal: Hickory Middle School will have completed one PDSA cycle as it aligns to one school improvement goal. 



	In the first 30 days, we will know we are successful when:

	We have completed the “plan” and “do” parts of the first PDSA cycle and have a strategy to study the actions taken in order to accomplish a school improvement goal. 

	The measures/evidence we will use are:

	We will have a shared PDSA template in which each staff member can fluently explain the system for continuous improvement utilized by Hickory Middle School. 



	First 30 Days Action Strategies
	Who is overseeing?
	By When?
	How Communicated? 

	Complete the plan, do, and strategies to study sections of the PDSA template
	Leadership team
	October 2018
	Through a shared Google folder during a leadership team meeting

	Collect data in order to study the “do” section of the framework
	Leadership team
	November 2018
	Through a shared data dashboard

	Share the PDSA template and data dashboard with staff
	Principal
	November 2018
	During Professional Learning Communities

	If we are not successful, we will:
Analyze our PDSA template in order to break it down into more manageable chunks. 
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	In the first 60 days, we will know we are successful when:

	We are actively collecting evidence that aligns to our PDSA cycle. 

	The measures/evidence we will use are:

	The addition of data into the data dashboard and Professional Learning Community collaborations. 



	First 60 Days Action Strategies
	Who is overseeing?
	By When?
	How Communicated? 

	Continue collecting data in the dashboard in order to study the “do” section of the framework
	Leadership team
	December 2018
	Through shared data dashboard

	Hold collaboration with each grade level team over data collection and how it aligns to the PDSA template
	Principal
	December 2018
	Through Professional Learning Communities

	If we are not successful, we will:
Intentionally write PDSA into PLC agendas in order to create the priority for this system of continuous improvement. 

	











	In the first 90 days, we will know we are successful when:

	We have studied the data that came from the PDSA template in order to act/adjust our supports for students. 

	The measures/evidence we will use are:

	We will analyze academic achievement data in order to measure the success of our PDSA cycle. 



	First 90 Days Action Strategies
	Who is overseeing?
	By When?
	How Communicated? 

	Aggregate data collected in order to analyze our actions
	Leadership team
	January 2018
	Shared Google template and folder/ leadership team meeting

	Analyze data in order to gauge the effectiveness of our actions as documented in the PDSA template
	Leadership team
	January 2018
	Leadership team meeting

	Share aggregated data with all staff members in order to discuss next steps 
	Principal
	January 2018
	During professional learning communities

	Decide upon next steps stemming from results in order to complete our first PDSA cycle
	Principal
	January 2018
	Staff meeting/shared Google folder

	If we are not successful, we will:
Hold an all staff meeting with PDSA as the first item for collaboration in February. 

	



5Essentials is a registered trademark and is the intellectual property of UChicago Impact and the University of Chicago. The 5Essentials name and likeness may only be used with express written permission from UChicago Impact and the University of Chicago.


image1.png
W3 Indiana

EPARTMENT OF EDUCATION




