	PL 221 Plan
	Title I Schoolwide Plan 
	Student Achievement Plan (Focused and Priority Schools)

	Introduction
· State objectives for a 3-year period
· Annually review and revise to accomplish the achievement objectives, narrative description of the school, community, and the educational programs
· A list of the statutes and rules that the school wishes to have suspended from operation for the school
· Description of the curriculum and information concerning  the location of a copy of the curriculum that is available for inspection by members of the public
· Titles and descriptions of assessment instruments to be used in addition to ISTEP+
· A plan to be submitted to the governing body and made available to all interested members of the public in an easily understood format

	Introduction
· Narrative description of the school, community, and the educational programs
· Description and location of curriculum
· Titles and descriptions of assessment instruments to be used in addition to ISTEP+
· Table of Contents
	Introduction


	Needs Improvement
Note specific areas where improvement is needed immediately
	Comprehensive Needs Assessment (SW #1)
· Vision Statement
· Statements from data
· Technology
· Cultural Competency
· Analysis 
· Summary 

	Root Cause Analysis
· Priority Area for Improvement (PAI) 
· Description of PAI
· Root Cause of PAI


	Goals
· The achievement objectives must be consistent with academic standards and include improvement in at least the following areas:
·  Attendance rate
· The percentage of students meeting academic standards under the ISTEP+
· For a secondary school, graduation rate
	Goals
· Include SMART goals for: 
· At least one content area related to ISTEP+ performance (i.e., reading, writing, or math)
· Attendance
· Graduation rate (for high schools)

	Goals
· Long-term smart goals for PAIs
· Short-term SMART goals for PAIs
· Benchmarks for PAIs
· Action Steps, Timelines &Responsibilities
· Alignment to Mass Insight Turnaround Principles


	Implementation
· Address the learning needs of all students, including programs and services for exceptional learners
· Specify how and to what extent the school expects to make continuous improvement in all areas of the education system where results are measured by setting benchmarks for progress on an individual school basis
· A provision for the coordination of technology initiatives

For a secondary school:
· Offer courses that allow all students to become eligible to receive an academic honors diploma
Encourage all student to earn an academic honors diploma or complete the Core 40 curriculum
	Implementation 
Implementation of schoolwide reform strategies that: 
· Provide opportunities for all children to meet proficient and advanced levels of student academic achievement
· Use effective methods and instructional strategies that are based on scientifically based research 
· Strengthens the core academic program
· Increases (maximizes) the amount of learning time
· Includes strategies for serving underserved populations
· Includes strategies to address the needs of all children in the school, but particularly low achieving children and those at risk of not meeting state standards
· Address how the school will determine if those needs of the children have been met
· Are consistent with and are designed to implement state and local improvement plans, if any

(High schools only)
Offer courses that allow students to be eligible to receive an Academic Honors Diploma

Encourage all students to earn academic honors or complete the Core 40 curriculum
































	Implementation
Ensure that the principal has the ability to lead the turnaround effort. Under the definition of “turnaround principles” in the document titled ESEA flexibility, an LEA that has reviewed the performance of the current principal in a priority school and determined that it would like to retain that principal to lead the turnaround effort must “demonstrate to the SEA that the current principal has a track record in improving achievement and has the ability to lead the turnaround effort”  (TP#1)
Ensure that teachers utilize research-based, rigorous and effective instruction to meet the needs of all students and aligned with State Standards. As part of meeting the turnaround principle regarding strengthening the school’s instructional program based on student needs, and LEA may choose to improve the school’s kindergarten or preschool program so that it is research-based, rigorous, and aligned with State Standards. (TP#3)
Ensure that teachers have the foundational documents and instructional materials needed to teach to the rigorous college- and career-ready standards. (TP#4)
Ensure the school-wide use of data focused on improving teaching and learning. Examples of data that an LEA may consider include: student outcome data, such as student achievement data, graduation rates, dropout rates, student attendance rates, percentage of students completing advanced coursework, discipline incidents, truants, distribution of teachers by performance level on the LEA’s teacher evaluation and support system, and teacher attendance rate.  An LEA may also wish to examine the results of formative or interim assessments to help improve classroom instruction. (TP#6)



	
	Meeting Student and Teacher Needs
Activities and programs at the school level to ensure that students having difficulty mastering proficient and advanced levels of the academic achievement are provided with effective, timely additional assistance (SW#9)

Opportunities for students who are passing and advanced to have extra projects, assignments, and experiences that push them forward.

	Meeting Student and Teacher Needs
Redesign time to better meet student and teacher learning needs and increase teacher collaboration focusing on improving teaching and learning. An LEA has flexibility in determining how to meet the turnaround principle regarding redesigning the school day, week, or year in a priority school.  An LEA should examine the current use of time in the school and redesign the school day, week, or year based on the particular needs of the school.  For example, an LEA may choose to add time to the school day or add days to the school year.  However, an LEA is not required to add time; it may also redesign the school day by for example, moving to block scheduling to reduce transition time between classes and increase instructional time. (TP#7)


	Professional Development
A provision for ongoing professional development activities
	Professional development(SW #4)
Meaningful, ongoing opportunities based on needs of students and teachers

Collaborative

Includes opportunities and expectations for teachers  to be included in the decision-making related to the use of academic assessment results leading to the improvement of student achievement (SW #8)

Strategies to attract high quality teachers to this school (SW #5)

	Professional Development
Develop skills to better recruit, retain and develop effective teachers. (TP#5)


	Parental Involvement
· Maximize parental participation in the school, which may incude providing parents with:
· Access to learning aids to assist students with school work at home
· Information on home study techniques
· Access to school resources


	Parental Involvement  
· Opportunities offered for parents
· Strategies to increase parental involvement, such as literacy services (SW #6a)
· Description of how the school provides individual academic assessment results to parent (SW #6b)
· Strategies to involve parents in the planning, review, and improvement of the schoolwide plan (SW #6c)

	Parent Involvement
Increase academically focused family and community engagement.  An LEA might conduct a community-wide assessment to identify the major factors that significantly affect the academic achievement of students in the school, including an inventory of the resources in the community and the school that could be aligned, integrated, and coordinated to address these challenges.  An LEA might choose to establish organized parent groups, hold public meetings involving parents and community members to review school performance and help develop school improvement plans, use surveys to gauge parent and community satisfaction and support, implement complaint procedures for families, coordinate with local social and health service providers to help meet student and family needs, provide wraparound services for students, or provide parent education classes (including GED, adult literacy, and EL programs). (TP#8)


	Safe and Disciplined Learning Environment
Maintain a safe and disciplined learning environment for students and teachers that complies with the governing body’s plan improving student behavior and discipline
	Safe and Disciplined Learning Environment
Maintain a safe and disciplined learning environment for students and teachers that complies with the governing body’s plan improving student behavior and discipline
	Safe and Disciplined Learning Environment
Establish a school environment that supports the social, emotional, and learning needs of all students. To determine which non-academic services or activities will be appropriate and useful under this principle, an LEA should examine the needs of students in a priority school.  Based on the results of that examination, an LEA might choose to carry out a number of activities to address emotional, and health needs; implementing approaches that improve school climate and discipline such as implementing a system of positive behavioral interventions and supports or taking steps to eliminate bullying and student harassment; or initiating a community stability program to reduce the mobility rate of students in the school. (TP#2)


	Transitions
	Transitions
Plans for assisting preschool children in the transition from early childhood program as such as Head Start, Even Start, Early Reading First, or a state-run preschool program (SW #7)

Plans for moving from elementary to middle; middle to high school; high school to post-secondary education or employment.

	Transitions


	Additional Information 
Waiver of Applicability
· A plan may include a request for a waiver of applicability of a rule or statute to a school. 
· [bookmark: _GoBack]The governing body may waive any rule adopted by the state board for which a waiver is requested in a plan, except for a rule that is characterized as follows: 
· The rule relates to the health or safety of students or school personnel. 
· The rule is a special education rule under 511 IAC 7. 
· Suspension of the rule brings the school into noncompliance with federal statutes or regulations. 
· The rule concerns curriculum or textbooks. 
· Upon request of the governing body and under a plan, the state board may waive for a school or a school corporation any statute or rule relating to the following: 
· Curriculum. 
· Textbook selection.

	Additional Information 
· Consolidation of Funds in a School-wide program (SW#10)
· Highly Qualified Teachers (SW #3)
	Additional Information 
· Removal or Replacement Letter (TP#1)
· Year 1 or 2 Principal Assurance Letter 



