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Title I Schoolwide Plan Template

Instructions: 
· All components of this template must be addressed. 

· This example is not all inclusive and is designed to give the LEA a framework to assist in the creation of a SWP that is unique to local needs. 

· The state required School Improvement Plan (SIP) alone does not meet this requirement.  

· Compliance with schoolwide program requirements:

· The schoolwide plan is developed in one year unless the LEA determines, in consultation with the school, that less time is needed to develop and implement the schoolwide program. 
· The completed schoolwide plan is made available to the LEA, parents, and the public.
· The information contained in the plan shall be in an understandable and uniform format and, to the extent practicable, provided in a language that the parents can understand.
· Schoolwide programs are comprehensively developed, reviewed and revised with parents annually.  The LEA/school must keep evidence of this (meeting agendas, copies of plans and revisions, sign-in sheets of participation). 
· LEA must provide guidance about the evaluation of the schoolwide program.  The LEA/school must keep evidence of this (documentation of the guidance and copy of the completed evaluation used to measure effectiveness of the SWP).  Refer to the Title I Program Evaluation toolkit. 



	Title I Schoolwide Plan Template

	LEA Name: 
	Superintendent :  

	School Name: 
	Principal:  	 

	School Mailing Address:   

	School Telephone:   

	LEA Title I Program Administrator:   

	LEA Title I Program Administrator Mailing Address:   

	LEA Title I Program Administrator Email Address:   

	LEA Title I Program Administrator Telephone:   

	Revision Date: 
	Revision Date: 
	Revision Date: 
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Schoolwide Plan Components
	1. Provide a comprehensive needs assessment of the entire school taking into account information on the academic achievement of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the challenging State academic standards and any other factors as determined by the local educational agency.

	Response:   

Note: Guidance for completing the Comprehensive Needs Assessment (CNA)

1. Establish a Comprehensive Needs Assessment planning team 
2. Develop a vision of excellence 
3. Create a school profile 
4. Identify focus areas 
5. Collect additional data on focus areas 
6. Analyze data to determine key findings and root causes

























The school/LEA creates a plan based on the results of the comprehensive needs assessment which includes the following components:

	2. Describe schoolwide reform strategies that the school will be implementing to address school needs, including a description of how such strategies will do the following: 
· provide opportunities for all children, including each of the subgroups of students (as defined in section 1111(c)(2)) to meet the challenging State academic standards; and
· use methods and instructional strategies that strengthen the academic program in the school, increase the amount and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; and
· address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State academic standards, through activities which may include—
· counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other strategies to improve students’ skills outside the academic subject areas;
· preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and technical education programs and broadening secondary school students’ access to coursework to earn postsecondary credit while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early college high schools);
· implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services, coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.);

	Response:   
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	3. Provide instruction by effective, properly-licensed teachers.

	Staff Name
	Assigned Class/Subject
	Licensure/Certification

	
 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	4. Describe plans to provide high-quality, ongoing professional development for teachers, paraprofessionals, and other school personnel. 

	Response:   



 



	5. Describe strategies to recruit and retain effective, properly-licensed teachers, particularly in high-need subjects. Examples could include: Mentoring and induction programs; recruitment incentives; high-quality professional development; partnerships with teacher preparation programs; and, career pathways for teacher leaders. 


	Response:   
 



 
	6. Describe strategies to increase parental involvement.

	Response:   




 
	7. Describe plans for assisting preschool children in the transition from early childhood education programs, such as Head Start, to local elementary school programs.

	Response:  




 
	8. Describe opportunities and expectations to include teachers in decision making regarding the 
use of data from academic assessments in order to provide information on, and to improve, the 
achievement of individual students and the overall instructional program. 

	Response: 
 


 
	9.  Describe activities and programs to ensure that students who experience difficulty mastering 
the proficient or advanced levels of academic achievement standards shall be provided with 
effective, timely additional assistance.

	Response:   
 


 
	10. Describe the coordination and integration with other Federal, State, and local services, 
resources, and programs. 

	Response:   




 
 
	11. If operating a blended schoolwide program, identify which federal grants will be blended and describe how the schoolwide program as a whole addresses the intent and purposes of each of the Federal education programs whose funds were blended to support it. (Funds available for blending: Title I, II, III, IV, Rural and Low Income Schools, and Immigrant Influx)

	Response:    
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