Data-Driven Meetings
Adapted from Solution Tree: Data Driven Meetings: We Can Do It in 40 Minutes by Judy Smith; www.solution-tree.com
“Without data, all anybody has is an opinion”
-Edward Deming

40 MINUTE DATA MEETING OVERVIEW
Objectives:

· To understand that student outcomes are important for improving achievement

· To understand that looking at data collaboratively provides a method for being accountable for evaluating and modifying our instructional practices to meet student needs

· To understand that students learn better when we work collaboratively
Guiding Questions:

· What do we expect students to learn?

· How will we know what students are learning?

· How will we respond to students who are not learning?

Norms:

· Promptness

· Be prepared

· Show Respect

· Be present

· Be positive

· Assume positive intent

Roles:

· Facilitator

· Timekeeper

· Recorder/Notetaker

Protocol Summary:

· Before the meeting: each team member has a copy of the latest classroom data, has reviewed it and brings a copy to the meeting

· Introduction (2min): Begin the meeting

· Sharing (5min): Successes and Ideas

· Current Challenges (5min): Focus Areas

· Proposed Solutions (10min): Brainstorm strategies as a team

· Action Plan (10min): Agree on a strategy

· Closing the meeting (5min): Debrief and Summarize

· After the meeting: Distribute notes and summaries

DATA MEETING PROTOCOL
· PRIOR TO THE MEETING

· Data: teachers have up-to-date data and have had time to review for discussion (Classroom Data Analysis Forms are attached)
· Tools: you will need a flip chart or whiteboard to record ideas; markers; and “parking lot” for off-agenda ideas

· Agenda: distribute in advance 

· INTRODUCTION (2 minutes)
· Review the purpose or goal for the meeting

· Review the norms

· Review agenda

· Facilitator commits to staying to the agenda: any off-topic ideas will be placed on the Parking Lot chart to be discussed at the end of the meeting or at a later date

· SHARING IDEAS (5 minutes)

· Record these ideas where everyone can see them

· Members share successes – you may wish to use Classroom  Data Analysis form
· Members identify areas where students were most improved

· CHALLENGES (5 minutes)

· Record these ideas where everyone can see them

· Determine areas of highest nee – you may wish to use Classroom Data Analysis form
· Identify any common areas of need between classrooms

· PROPOSED SOLUTIONS (10 minutes)

· Record these ideas where everyone can see them

· Brainstorm possible solutions for challenges

· State each possible solution as a concrete, doable intervention 

· ACTION PLAN (10 minutes)
· Examine successful strategies from SHARING IDEAS and ideas from PROPOSED SOLUTIONS

· Select one strategy that everyone will work on between now and the next meeting

· Articulate a goal for the team

· Record the Focus Goal/SMARTE Goal where everyone can see

· CLOSING THE MEETING (5 minutes)

· Note what went well and what was difficult during the meeting: how well did the team do based on agreed norms and goals of the meeting?

· Complete the Meeting Summary Form I or II
· PARKING LOT (TBD)
· If time permits, the team may now address the ideas in the Parking Lot

· Any items not discussed may be placed on the agenda at a later time
MEETING SUMMARY FORM I
Meeting name: _______________________________________

Date: _________________

Participants: ______________________________________________________________________

1. What was the intended goal of this meeting?

2. What were our successes?

3. What did we learn?

4. What is our next goal?

5. What is the focus of our next meeting?

6. Our next meeting will be:

a. Date:

b. Time:

c. Location:

d. Facilitator:

MEETING SUMMARY FORM II

CLASSROOM DATA ANALYSIS I
· Proficient on these assessments = ___% and higher

· Highlight each score of less than ___% on the data sheet

“# STUDENTS” = number of students who score BELOW proficient on each skill/standard:





CLASSROOM DATA ANALYSIS II
Areas where students performed AT or ABOVE benchmark:

	Write the STANDARD or SKILL along with the STRATEGIES used
	# students

	
	

	
	

	
	

	
	

	
	


Areas where students performed BELOW benchmark:

	Write the STANDARD or SKILL along with the STRATEGIES used
	# students

	
	

	
	

	
	

	
	

	
	


Ideas for changes in strategies when I teach this skill again:

CLASSROOM DATA ANALYSIS III

Establishing interventions for students who scored below Benchmark:
	Student Name
	Intervention
	Section/Class

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


How can I support these students within the classroom during regular instruction?


On this page, write any agenda items, questions, or additional topics that were not addressed during the meeting.
NEXT STEPS





SMART GOAL:





CHALLENGES





SUCCESSES





SOLUTIONS





Planned intervention for these students:





# Students:





Skill/Standard:





Planned intervention for these students:





# Students:





Skill/Standard:





Planned intervention for these students:





# Students:





Skill/Standard:





Planned intervention for these students:





# Students:





Skill/Standard:








Data Analysis Suggested Protocol
Adapted from Solution Tree

