
School Self-Evaluation Form
Name of Principal: 
Name of School: 

Purpose:  This form serves two purposes.  First, it is designed to help a school prepare for discussions both before and during a School Quality Review (SQR).  Second, it provides a mechanism for the SQR team to better know your school.  Please complete this form by _____________ and send it electronically to Amanda Norris anorris@doe.in.gov, including as much relevant detail as possible.

Instructions: 
· Be evaluative, rather than descriptive, with a focus on student outcomes.  Include sources of evidence where possible.
· Be brief; limit your answers to 10 pages.  Omit sections where you feel that you are not in a position to respond.  
· Enter an “X” into the appropriate box (1-4) which most accurately reflects your judgment of overall quality in response to the questions.
· 4 – Highly Effective: routine and consistent – meets standard at a high level
· 3 – Effective: present, though limited and/or consistent – making progress towards standard
· 2 – Improvement Necessary: minimal evidence of this happening in the school – attempt to meet standard at a low level
· 1 – Ineffective: no evidence of this happing in the school – no attempt to meet standard

	[bookmark: _GoBack]Introductory Questions

	0.1 What is distinctive about your school?

	

	0.2 How effective is the school’s partnership with the school corporation?

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	How do you know?
What are the strongest features?
What are the areas for improvement?

	0.3 How effective are all staff members at holding high expectations for all students academically and behaviorally? (1.4; 2.3; 3.6)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	Turnaround Principal 1:  School Leadership
Ensure that the principal has the ability to lead.

	1.1 How effective is the school’s organizational culture, characterized by trust, respect and mutual responsibility? (1.1)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	1.2 How effective is the school leader’s decision-making power?  (E.g., Does the principal have the freedom to make streamlined, mission-driven decisions regarding people, time, money, and programs?) (1.8; 1.9)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	1.3 How effective is the school leader at securing additional resources and leveraging partner relationships? (1.10)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	1.4 How effective is the school leader at flexibly and inventively responding to conflicts and challenges?  (1.2; 1.3)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	Turnaround Principal 2:  School Climate and Culture
Establish a school environment that supports the social, emotional, and learning needs of all students.

	2.1 How effective is the school at maintaining a safe, orderly, and equitable learning environment? (1.3; 2.1)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	2.2 How effective is the school at maintaining a culture that values learning? (1.3; 2.2)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	Turnaround Principal 3:  Effective Instruction
Ensure that teachers utilize research-based, rigorous and effective instruction to meet the needs of all students and aligned with State Standards.

	3.1 How effective are the school’s teachers at delivery of the curriculum? (1.5; 3.1; 3.4; 4.2)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.


	3.2 How effective are the school’s teachers at using multiple instructional strategies and response strategies that actively engage and meet student learning needs? (3.2)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	

	3.3 How effective are teachers at using data to gauge student learning and to identify specific learning needs? (1.6; 3.3; 3.5; 4.5; 6.2)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	

	Turnaround Principal 4: Curriculum, Assessment, and Intervention System
Ensure that teachers have the foundational documents and instructional materials needed to teach to the rigorous college- and career-ready state standards.

	4.1 How effective is the school’s alignment of curriculum with College and Career Ready standards? (4.1)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	

	4.2 How effective is the school at identifying and providing remediation to students based on data? (4.3; 4.5; 6.2)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	

	Turnaround Principal 5: Effective Staffing Practices
Develop skills to better recruit, retain and develop effective teachers.

	5.1 How effective is the school at recruiting, hiring, and retaining effective teachers? (5.1)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	5.2 How effective is school leadership at providing feedback to teachers for improvement? (1.7; 5.2)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	5.3 How effective is the professional development provided to teachers? (5.3; 5.5)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	5.4 How effective is the school’s professional culture?  (E.g., Does the professional culture promote faculty and staff participation, collaboration and training to enhance student learning?) (5.3; 5.5)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	Turnaround Principal 6: Enabling the Effective Use of Data
Ensure the school-wide use of data focused on improving teacher and learning.

	6.1 How effective is that school at using diagnostic assessments frequently and accurately to inform instructional decisions and promote student learning? (1.6; 3.3; 3.5; 4.5; 6.2)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	Turnaround Principal 7:  Effective Use of Time
Redesign time to better meet student and teacher learning needs and increase teacher collaboration focusing on improving teaching and learning.

	7.1 How effective is the master schedule in meeting the needs of all students? (7.1)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	7.2 How effective is the master schedule in meeting the professional development needs of staff? (5.3; 5.5; 7.3)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	Explain.

	Turnaround Principal 8: Effective Family and Community Engagement
Increase academically focused family and community engagement.

	8.1 How effective is the school at engaging families in school decision-making and monitoring students’ progress? (8.1)

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	

	Concluding Questions
*This section is summative; please do not repeat previously stated material.

	9.1 How effective is your school overall?

	
	1
	2
	3
	4
	

	School Self-Evaluation
	Ineffective
	
	
	
	
	Highly Effective

	How do you know?
What are its notable strengths?
What are the main priorities?

	9.2 What changes to the school, including its educational model and school culture, do you anticipate making in the next year?

	

	9.3 What are the most significant aids and/or barriers to raising student achievement?

	

	9.4 Is there anything else you would like reviewers to know before they arrive at your school?

	



