Flexibility Waiver Requirements 

	Reward Schools


	Title I-served schools are identified as “Reward” if they receive an ‘A’ under the state accountability model for at least two consecutive years, or show high growth for one year in both Math and English/Language Arts.


	· All reward schools will receive bonus rubric points on their application for the Excellence in Performance Award for Teachers. This is a state-level competitive grant of $9M for FY12-13. 

· IDOE will pursue greater funding flexibility for reward schools via the State Board of Education and the Indiana General Assembly.

· Best practices of reward schools will be highlighted and disseminated across the state.

· Dr. Bennett and IDOE staff will travel to the Highest Performing Schools to give their official ‘A’ plaque in a school-wide celebration.

· Reward schools will be exempt from certain regulations, such as complying with the administrative functions of Indiana’s 3rd grade reading plan.



	Any Title I elementary or middle school that shows high growth in its bottom 25% student subgroup in both English/Language Arts and Mathematics shall be designated as a High Progress Elementary/Middle School.

Any Title I high school that shows significant high improvement within its not-proficient student population in both English/Language Arts and Mathematics shall be designated as a High Progress High School.

Indiana is also calling attention to fifth-year graduates as part of the High Progress High School designation




	Focus-Targeted

	Title I-served schools are identified as “Focus-Targeted” if any ESEA subgroup receives a grade of ‘D’ or ‘F’, any ESEA subgroup fails to meet the proficiency target, or any ESEA subgroup receives a grade that is two or more letter grades below the overall grade for the school. In addition, a Title I-served school is identified as Focus-Targeted if the bottom 25% subgroup does not improve by at least one letter grade from the 2012 baseline grade (in 2014-15 this increases to two letter grades above the 2012 baseline).

	Year 1-2:
· Modify school improvement plan for IDOE review and approval to include specific intervention strategies for this subgroup

· The LEA must send notification to all students’ parents or guardians indicating that the school did not meet expectations for this subgroup

	Year 3-4:
· Modify school improvement plan for IDOE review and approval to include specific intervention strategies for this subgroup

· IDOE will offer technical assistance to LEAs to make the appropriate modifications to the school improvement plan 

· The LEA must send notification to all students’ parents or guardians indicating that the school did not meet expectations for this subgroup

· Modify relevant federal grant application (e.g., Title II, Title III) to include specific intervention strategies for this subgroup

       IDOE will offer technical assistance to LEAs to make the appropriate modifications to the federal grant application(s)

	Year 5-6:
· Modify school improvement plan for IDOE review and approval to include specific intervention strategies for this subgroup

· IDOE will offer technical assistance to LEAs to make the appropriate modifications to the school improvement plan 

· The LEA must send notification to all students’ parents or guardians indicating that the school did not meet expectations for this subgroup

· Modify relevant federal grant application (e.g., Title II, Title III) to include specific intervention strategies for this subgroup

· IDOE will offer technical assistance to LEAs to make the appropriate modifications to the federal grant application(s)
· LEA must complete quarterly monitoring reports that provide evidence of progress towards goals tied to the specific intervention strategies for this subgroup


	Focus Schools


	Title I-served schools are identified as “Focus” if they receive a ‘D’ and are not identified as a priority school. Title I-served schools are also identified as Focus if they have a graduation rate under 60% for two consecutive years.


	Year 1:

· Select at least three interventions aligned to the turnaround principles, at least one from each of the three “readiness” domains, and determine how to implement each intervention with at least “Tier 2” rigor.

· Submit information to IDOE outlining of each proposed intervention and a justification for the selections with evidence from School Improvement Plans and/or student-/school-level data



	Year 2-4:

· Analyze student/school-level data to determine necessary modifications to the interventions, the “rigor tier” or fidelity of implementation
· The number of interventions and their corresponding domains can be adjusted based on demonstrated needs (i.e. at least three interventions, one from each of the “readiness” domains, are no longer required)

· All implementation plans for proposed interventions must be at least “Tier 2” rigor

· Submit information to the IDOE outlining each proposed intervention and justifying the selections with evidence from previous year’s findings as well as School Improvement Plans and/or student-/school-level data



	Year 5:

· Analyze student-/school-level data to determine necessary modifications to the interventions, the “rigor tier” or fidelity of implementation

· The number of interventions and their corresponding domains can be adjusted based on demonstrated needs (i.e. at least three interventions, one from each of the “readiness” domains, are no longer required)

· All implementation plans for proposed interventions must be at least “Tier 2” rigor

· Participate in an IDOE School Quality Review


	Year 6:
· Implement interventions identified in previous year’s IDOE report.

· SIG funding will not be provided to LEAs that do not comply with recommendations from IDOE School Quality Review.

	To exit focus status, a school must maintain a ‘C’ grade or better for at least two years or earn the status of being a reward school for one year and the grade improvement or reward status is derived by the improvement of the subgroup(s) that originally fostered the school categorization as focus




	Priority Schools


	Title I-served schools are identified as “Priority” if they receive an ‘F’ or are identified as a persistently low-achieving school.  A persistently low-achieving school is defined as any school that receives a ‘D’ or an ‘F’ for two or more consecutive years.



	Year 1:
· Select at least three interventions aligned to all turnaround principles, at least one from each of the three “readiness” domains, and determine how to implement each intervention with at least “Tier 2” rigor

· Submit information to the IDOE outlining each proposed intervention and justifying the selections with evidence from School Improvement Plans and/or student-/school-level data



	Year 2-3:
· Analyze student/school-level data to determine necessary modifications to the interventions, the “rigor tier” or fidelity of implementation
· The number of interventions and their corresponding domains can be adjusted based on demonstrated needs (i.e. at least three interventions, one from each of the “readiness” domains, are no longer required)

· All implementation plans for proposed interventions must be at least “Tier 2” rigor

· Submit information to the IDOE outlining each proposed intervention and justifying the selections with evidence from previous year’s findings as well as School Improvement Plans and/or student-/school-level data



	Year 4:

· Analyze student-/school-level data to determine necessary modifications to the interventions, the “rigor tier” or fidelity of implementation

· The number of interventions and their corresponding domains can be adjusted based on demonstrated needs (i.e. at least three interventions, one from each of the “readiness” domains, are no longer required)

· All implementation plans for proposed interventions must be at least “Tier 2” rigor

· Participate in an IDOE Technical Assistance Team Quality Review


	Year 5:
· Implement interventions identified in previous year’s IDOE report.

· SIG funding will not be provided to LEAs that do not comply with recommendations from IDOE Technical Assistance team Quality Review.

	Year 6:

· School will be subject to state intervention pursuant to PL 221.

	To exit priority status, a school must maintain a ‘C’ grade or better for at least two consecutive years or earn the status of being a reward school for one year.  




