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Meeting Notes
I. Agenda
· See attachment

II. Attendance
1. Dr. Jennifer McCormick, The State Superintendent of Public Instruction
2. PJ McGrew, Office of the Hon. Eric Holcomb, Governor
3. Gina Ashley, The Commissioner of the Department of Workforce Development
4. Danielle McGrath, Indiana Economic Development Corporation
5. Zach Smith, The Commissioner for Higher Education
6. Eugene Johnson, The Commissioner for Higher Education
7. Bill Walker, Purdue University
8. Rob Smith, Eli Lilly & Company
9. Reginald McGregor, Rolls Royce
10. Julie Del Genio, Cummins, Inc.
11. Betsy McCaw, Central Indiana Corporate Partnership
12. Teresa Meredith, Indiana State Teachers Association
13. Claire Fiddian-Green, Fairbanks Foundation
14. Vince Bertram, Indiana State Board of Education
15. Katy Sparks, 3rd Grade Teacher, Grandview Elementary School
16. Ben Buehler, Physics Teacher, Yorktown High School
17. Ashlee Scherwinski, Indianapolis Public Schools
18. Doug Hunt, Southern Wells Jr.-Sr. High School
19. Ben Barkley, Madison Elementary
20. Kevin Brinegar, Indiana Chamber of Commerce representative
21. Representative Todd  Huston, Indiana House of Representatives
22. Senator Jeff Raatz, Indiana State Senate
23. Jennifer Watts, Indiana Department of Education
24. Patrick McAlister, Indiana Department of Education
25. Kelly Wittman, Indiana Department of Education
26. Ken Folks, Indiana Department of Education 
27. Holly Stachler, Indiana Department of Education
III. Overview
· Patrick McAlister, Policy Director, gave an overview presentation laying out 
· PowerPoint presentation attached
IV. Introductions
· Around the room – each representative introduced themselves and explained: “How have you engaged in STEM efforts in Indiana?”
V. Breakout Sessions
· Participants were split up and assigned into 5 different groups
· Each group had to work through the following question: 
· What are the barriers to implementing a statewide STEM coordinated, plan?
VI. Work plan & Timeline
· New Assistant Director for Policy, Jennifer Watts, walked everyone through a high level, tentative work plan and timeline.  See attached.
· GOAL: STEM plan will be completed by Summer 2019
--------------------------------------
Break Out Session Notes
Group 1
1. Administrators overly occupied on standardized tests
2. Changing tests – moving finish line
3. Elementary engagement
a. Funding
b. Teacher prep, PD/Cont’d growth
4. Quality of curriculum materials
5. Inquiry vs “the answer”
6. Philanthropy
7. STEM teaching – Incoming, qualified teachers
8. Lack of full-time dedicated leadership e.g. I-STEM
Group 2
1. Without integration it looks like “one more thing” to do
2. Systemic disconnect
3. Shortage of STEM teachers
4. Retention of STEM teachers
5. Lack of incentive for STEM Ed.
6. Course requirements at secondary level
Group 3
1. Unfunded loan forgiveness program
2. Limited time in classrooms
3. Training support for integration of STEM into Math & Reading
4. Teacher shortages
5. Not addressing core issues of teach shortages (pay, support, respect)
6. Exposure to the profession
Group 4
1. Definition of STEM
2. Funding (high demand, not in funding, allocation issue)
3. Top down initiative -> changing from “initiative to mindset” -> Need targeted initiatives
4. Teaching training (more implementation of policy)
5. Accountability model for K – 12 schools
6. Competing priorities
7. Ensuring broad consensus
8. Silos – communicating between agencies, legislature, etc.
9. Local control
Group 5
1. Traditional course layout
2. Developing resources
· Teachers
· Community partner
· Sustainable (not based on teach)
· Curriculum
· Funding
3. Teachers trained in:	
· Integrated Approach
· Inquiry
· Content
4. STEM feels like an “add on”
· One more thing…
· Process standards
· Enough time?
· How do we know it is helpful
· We prioritize to Standard Tests
· No code.org on standard tests
5. “Add on” vs “Concept”
· Get past we have to do this  opportunity
6. STEM is not “only some kids”. STEM is for every citizen
7. Not STEM vs. other subjects
· STEM is a way of thinking not a subject
· Similar to Arts?
8. What level does the State value education
· Everyone
· Parents
· Tax Payers
Work plan & Timeline review
· Jenn Watts reviewed draft timeline and high level work plan (in attached PowerPoint)
· Timeline was truncated to a year, based on feedback.
· Work plan and timeline was updated in attached PowerPoint. It is now accurate.
Next Steps
1.  Meeting notes and supplemental documents sent for review and comment
2.  One-on-one inventory meetings set up and starting
3.  Next STEM Council meeting: Mid-January 


